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Strong. Stable. Local. Personal. We are a top-rated community bank 
recognized for outstanding performance and exceptional service to clients. 

Staying true to our values has helped us succeed. Integrity; teamwork; 
superior quality; outstanding client service; and community leadership 
are at the heart of everything we do. We adhere to solid, basic lending 

Small Business Administration

2013 - 2025 Indiana SBA Community 
Lender Gold Level Award

STRAIGHT TALK
and

SOUND ADVICE
SINCE 1863

BauerFinancial
5 Star “Superior” Rating

Highest rating possible. Based on 
capital ratio, profitability/loss trend, 

credit quality, and CRA ratings

2025 Best-in-State Banks
2025 World’s Best Banks

2025 America’s Best Banks

2025 Best Employers for New Grads
2025 America’s Best Midsize Employers
2024 America’s Best Employers by State

Ranked #33 | 2024 - 2025 
Best Companies in
Equipment Finance

Bank Honor Roll
2019 - 2025

2025 ANNUAL REPORT

U.S.News & 
World Report

2024 - 2025 Best Companies 
to Work For in the Midwest



i

1st Source Corporation is the largest locally controlled financial 
institution headquartered in the northern Indiana-southwestern 
Michigan area serving the region since 1863. While delivering 
a comprehensive range of consumer, commercial and digital 
banking services, 1st Source has distinguished itself with highly 
personalized services and distinctive convenience. 1st Source also 
provides specialized financing for solar installations throughout 
the U.S. and nationally for automobiles and light trucks for 
leasing and rental agencies, medium and heavy duty trucks and 
construction equipment, as well as nationally and internationally 
for new and pre-owned private and cargo aircraft. 

The Corporation has 78 banking centers in 19 counties in Indiana, 
Michigan and one county in Florida, 13 1st Source Insurance 
offices, nine Wealth Advisory Services locations, 15 locations 
nationwide for the 1st Source Specialty Finance Group, and 
three loan production offices. 1st Source is proud of its tradition 
of providing superior service to clients while playing a leadership 
role in the continued development of the communities it serves. 

2025 in Brief:
2025 net income was $158.28 million compared to $132.62 
million earned in 2024. Diluted net income per common share 
for 2025 was $6.41, up from $5.36 the previous year. Return on 
average total assets was 1.76% compared to 1.52% a year ago. 
Return on average common shareholders’ equity was 13.16% 
for 2025, compared to 12.54% for 2024. The average common 
shareholders’ equity-to-average assets ratio for 2025 was 
13.39% compared to 12.10% last year. 

At year-end, total assets were $9.06 billion, up 1.38% from 
a year earlier. Loans and leases were $7.05 billion, up 2.80%, 
deposits were $7.23 billion, down 0.06% from 2024 and common 
shareholders’ equity was $1.27 billion, an increase of 14.75% 
from a year earlier. 

The allowance for loan and lease losses at year-end was 2.30% 
of total loans and leases, compared to 2.27% the prior year. The 
ratio of nonperforming assets to loans and leases was 1.10% for 
2025, compared to 0.46% for 2024.
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Net Charge-Offs (Recoveries) Nonperforming Assets Loan and Lease Loss Allowance

Loan and Lease Quality (% of Loans and Leases)

(000s) 2025 2024 $ Change % Change

Net interest income $348,175 $300,817 $47,358 15.7 %

Provision for credit losses 12,562 12,466 96 0.8 %

Net interest income after provision 335,613 288,351 47,262 16.4 %

Noninterest income* 83,188 82,234 954 1.2 %

Noninterest expense* 214,424 199,528 14,896 7.5 %

Income before income taxes 204,377 171,057 33,320 19.5 %

Income tax expense 46,118 38,439 7,679 20.0 %

Net income 158,259 132,618 25,641 19.3 %

Net loss attributable to noncontrolling
interests 18 5 13 (260.0)%

Net income available to common
shareholders $158,277 $ 132,623 $25,654 19.3 %

* Excludes leased equipment depreciation

Net Income Summary  YTD
Net Income Summary

150.6
170.0 167.6

183.5

216.9

118.5 120.5 124.9 132.6

158.3

0.0

75.0

150.0

225.0

2021 2022 2023 2024 2025

Pre-tax Pre-provision Income ($MM) Net Income ($MM)

Earnings

118.5 120.5 124.9
132.6

158.3

1.21 1.26 1.30
1.40

1.52

0.50

1.00

1.50

2.00

0

25

50

75

100

125

150

175

2021 2022 2023 2024 2025

Net Income ($MM) Cash Dividends Per Share

Net Income and Cash Dividends

* Excludes leased equipment depreciation

CORPORATE DESCRIPTION



Return on Average Assets (as a percent)
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2021 2022 2023 2024 2025

Earnings and Dividends
(Dollars in thousands, except per share amounts) 2025 2024 2023 2022 2021 

Net interest income $ 348,175 $ 300,817 $ 278,647 $ 263,469 $ 236,638 

Provision (recovery of provision) for credit losses   12,562   12,466  5,866  13,245  (4,303) 

Noninterest income   85,603   86,307  90,623  91,262  100,092 

Noninterest expense   216,839   203,601  201,724  184,699  186,148 

Net income available to common shareholders   158,277   132,623  124,927  120,509  118,534 

Common cash dividends   38,430   35,396  33,074  32,102  31,340 

Per common share

Diluted net income $ 6.41 $ 5.36 $ 5.03 $ 4.84 $ 4.70 

Cash dividends  1.52  1.40  1.30  1.26  1.21  

Book value   52.32  45.31  40.50  35.04  37.04  

Return on average common shareholders’ equity  13.16 % 12.54 % 13.48 % 13.81 % 13.07  % 

Return on average assets  1.76 % 1.52 % 1.48 % 1.49 % 1.53  % 

Statement of Condition
Average Balances: (Dollars in thousands)           

Assets $ 8,981,337 $ 8,739,539 $ 8,414,797 $ 8,073,111 $ 7,731,147 

Earning assets  8,563,593  8,284,489  7,956,604  7,661,168  7,338,639  

Investments  1,496,807  1,570,364  1,676,650  1,845,351  1,443,380  

Loans and leases  6,934,619  6,598,329  6,203,857  5,566,701  5,437,817  

Allowance for loan and lease losses  161,191  151,050  144,183  133,028  139,141  

Deposits  7,382,291  7,118,957  6,957,244  6,711,376  6,342,527  

Interest bearing liabilities  5,967,003  5,838,539  5,522,793  5,002,168  4,784,697  

Shareholders’ equity  1,202,863  1,057,331  926,935  872,721  906,951 

FINANCIAL HIGHLIGHTS

Diluted Net Income Per Common ShareReturn on Average Common Shareholders’ Equity (as a percent)



This is the 47th Annual Shareholders’ letter I have written 
to you. I am pleased to tell you that once again 1st Source 

important transition. My primary responsibility over the 
years has been to do the very best job for you, building and 

and to ensure good, strong succession leadership. I believe 

rank among the best in our business. With Andrea Short 
becoming CEO of the holding company and the bank, Kevin 
Murphy, President of the bank, and Brett Bauer as Executive 

October 1, our future is in good hands with people who 
believe in our mission, live our values and have delivered on 
our commitments to our clients, our communities and our 
colleagues.  I have been promoted to “Executive Chairman” 
with a focus on long term planning, senior leadership 
mentoring, and reinforcing the company culture, built 
on our articulated History, Values, Vision, and Mission. As 
you well know, we are in business for one purpose: to help 
our clients achieve security, build wealth, and realize their 
dreams™. I am excited about this change in responsibilities 
and look forward to serving in this new role. 

I am writing this year’s letter as a retrospective look at the 

then as an employee: SVP in 1976 and President in 1977. The 
magnetic pull of serving a community directly and working 
in close personal partnership with wonderful colleagues, 
as well as serving my wife’s family and you, convinced me 
to leave Citibank and join 1st Source for the long term in 
1977. This letter is about our history and the building of 
our values! Reporting of the results for 2025 will be left 
up to Andrea Short to whom I have handed the proverbial 
CEO gavel. She will write that piece with input from our 
leadership colleagues.

the crash of 1929 to ensure that there would be a bank in 
Northern Indiana and Southwestern Michigan committed to 
and able to serve local businesses, the attraction of banking 

build businesses, care for their families, and strengthen 

when done well, a steady compounding of enterprise value 
that rewards both us and you, the shareholders who entrust 
us with their capital and stay invested over the long term. 
As a “son-in-law who married into the family” and became 
President at age 31 in 1977, that dual promise, meaningful 
service, and disciplined value creation, pulled me in and has 
kept me here.

Over the years I’ve asked myself, and others wiser than 
me, whether banking still had a future in the face of 

conversation with an accomplished technology CEO shaped 
my understanding of a probable answer. When I asked him 
if technology would make banks irrelevant, he replied by 
asking how long banking had been around. He reminded me 
that it stretched back to at least the Mesopotamian temples 
holding deposits of grain! He said, “Banking will always be 
around, just not necessarily the way you do it. That’s why 
you hire young people to keep your business relevant.” The 
more things have changed, the more this is true.

As I wrote recently in Hoosier Banker, the Indiana Bankers 
Association’s Magazine, the basic function of banking hasn’t 
changed in four thousand years. It is still the movement of 
value in some recognizable form, paired with the ability 
to store that value, rent it out prudently, and trade it for 
a higher, sustainable value. Those Mesopotamian priests 
holding grain receipts and today’s systems moving dollars, 

clothes. The payment rails, Fed Now, Zelle, ACH, stablecoins, 
blockchains, and quantum computers come and go; the core 
purpose does not.

That realization leads to a simple strategic conclusion: 
lasting competitive advantage cannot rest on technology 
alone. No technology stays proprietary for long. The tools 
we use today will be table stakes tomorrow. The one thing 
that cannot be quickly replicated or scaled by code is the 
human element: that genuine, caring relationship between 
one human being and another, the engagement of one 
mind, one heart, and one soul with another. That is where 
1st Source has chosen to compete.
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LETTER FROM THE EXECUTIVE CHAIRMAN OF THE BOARD

Andrea Short being presented with 
the Chief Executive Officer gavel.

WHY WE INVESTED IN AND THEN STAYED  
IN BANKING

WHAT HASN’T CHANGED? THE CORE PURPOSE

FELLOW SHAREHOLDERS



Since the late 1970s, it has been my privilege to serve you 
consecutively as President, CEO, and Chairman, and as of 
October 1, 2025, as Executive Chairman, having passed 
the CEO gavel to my wonderful banking partner Andrea 
Short. I have had the distinct privilege of serving alongside 
colleagues who chose to spend most of their careers here. 
The longevity of our executive and mid-level leadership 
teams, and of our Board, is nothing short of remarkable, 
especially in a world where turnover has become the 
norm. I have been blessed by their partnership and their 
unwavering belief in our values.

Those values have been very simple and very demanding: 
everyone at 1st Source must love being in service to others 
and have personal integrity supporting our commitment 
to corporate integrity. Every day, we either serve clients 
directly, or we serve those who do. Over time that ethos has 

helping clients secure their futures, grow their businesses, 
and care for their families. And the currency of our 
relationship is trust, built on integrity, the value on which 
all else is built!

From the earliest shareholder letters after regaining 
independence in 1971 from The Associates Finance 
Company and Gulf and Western, our message has been 
consistent: 1st Source exists to provide personal, caring, 
high-quality service, delivered locally by people who know 
their clients and communities. That spirit has not changed 
even as the Company has grown. Today’s banking centers 
and digital networks, payment and  treasury services, and 
wealth advisory capabilities are more sophisticated, but 
the intent remains to listen carefully, discern needs, speak 
plainly, and do the right thing for the long term for our 
clients in every interaction. We strive to be the trusted 
advisor who gives straight talk and sound advice keeping 
our clients’ best interests in mind for the long term.

The Board has supported this culture across generations, 
providing continuity, challenge, and encouragement while 
insisting that we remain strong, stable, and local in our 

have served together for decades and that stability has 

who we are and whom we serve.

Looking back to the early 1970s, when 1st Source regained 
its independence and we were still a modest community 
bank, it would have been hard to imagine the scale and 
strength of today’s organization. Measured over more than 
half a century, the results of this approach are visible in the 
numbers as well as in the relationships we’ve developed. 

From 1971 to 2025, total assets increased from under $200 
million to $9.1 billion, deposits from under $180 million to 
over $7.2 billion, and total loans from just over $100 million 
to more than $6.8 billion. At the same time, common equity 
grew from under $8 million to about $1.3 billion and book 
value per share increased manyfold, from $0.55 in those 
early years to $52.32, all on a fully split-adjusted basis at the 
close of 2025. This growth occurred even as the Company 
returned substantial and growing cash dividends to you 
every year. Dividends per share have risen from just one 
cent in 1971 to more than $1.50 on an annualized basis in 

multiple of an original shareholder’s cost per share and they 
have grown every year for the past 38 years, placing us in 
the top 2% of public companies. 

During this time, we grew from less than a few banking 
centers in one county to 78 in three states and continued 
to be a leading philanthropist to the communities we 
serve while also building 1st Source Bank Foundation. It is 
a separate, but sister entity which had $0 assets when we 
took responsibility for it in 1972 and has grown to over $50 
million today. We have built it so we can continue to serve 
our communities when times are especially tough for our 
industry and the businesses we serve.

None of this growth would have been acceptable if it had 
come at the expense of safety and soundness. Across 
cycles, 1st Source, starting with less than 4% in equity and 
very small reserves, has since built and maintained strong 
capital ratios. These are comfortably above regulatory 
well-capitalized thresholds and peer averages. We have 
steadily and carefully built our common equity and the 

risks of our portfolios, taking into account individual, 
concentration, and clumping risks.

Our allowance and capital philosophies have always 
emphasized readiness for the unexpected, rather than 
optimization for the last basis point of return on equity. 
That meant accepting somewhat lower short-term reported 
earnings in some years to maintain strong reserves, robust 

iv

1st Source Bank Foundation offers opportunities 
to give back to the communities.

TERM FINANCIAL PERFORMANCE

A LIFETIME IN ONE ENTERPRISE

SERVICE, CULTURE, AND CONTINUITY

STRONG CAPITAL, STRONG RESERVES



liquidity, and a funding base anchored in core client 
deposits, not in volatile wholesale markets.

At the same time, we have not been timid about pursuing 
growth where we believed we could serve clients well and 
manage risk intelligently. Since 1931, we have been building 

Company. Beginning in the mid-1970s and continuing 
through recent years, 1st Source expanded from its 
community-bank roots by adding a series of specialty 

(1991), and most recently, solar and renewable energy 
lending and equity investment (2016).

Each of these additions followed careful study of the 
industry, equipment, and clients along with deliberate 

concentration limits. The result was a Specialty Finance 
Group that now serves clients across the country and 
internationally, while still operating with the conservative 
underwriting standards and relationship focus that 
characterize our community banking franchise. We have 
performed well here but we have made mistakes and 

of aviation related businesses that relied on their aircraft 

those who can pay us from their core businesses whether 

known as garbage trucks, just as we did with step vans, 
funeral cars, and most recently buses due to their higher 
intrinsic losses and negative Economic Value Added (a 
quantitative discipline we use to understand and manage 
the real returns of our various businesses over time).

high interest rates and low rates approaching 0%, the 
savings-and-loan crisis, the collapse of the dot-com bubble, 

and more recent bouts of rate volatility and market 

and loan-loss provisions have risen, sometimes sharply. But 
those spikes have been tied to broad, external events, not 
to a sudden abandonment of our underwriting standards. 
Over these decades, credit performance has been 

percentage of average loans and leases have generally been 
low, averaging 0.30% since 1977.  The few years in which our 

corresponded to these major exogenous events.

or problem credits as we believe it is better to work with 
our clients to recover as much as possible and to help them 
restore their businesses. We remained focused on serving 
clients, working out troubled credits honestly and carefully 
with them, and restoring balance sheet strength as quickly 

continued regular dividends, and its pattern of steady 
growth in book value per share and dividends paid once the 
immediate crisis had passed, validating our long-standing 
preference for conservative balance-sheet management 
paired with disciplined growth. 
                                                                                                                                                                       

The cultural foundation underneath all of this is servant 
leadership. In practical terms, it means we expect our 
leaders to put the well-being of our colleagues and clients 
ahead of their own convenience, needs, or short-term 
performance metrics. It means viewing ourselves not just as 

well-being and life aspirations. Every loan decision, every 

is an opportunity to demonstrate genuine care and 
understanding of someone’s hopes, fears, and constraints.
This approach also shapes how we think about technology. 
We invest in new tools where they truly enhance service, 
where they help our bankers understand clients more deeply, 
respond more quickly, or protect them more securely. We 
are determined not to let technology replace the human 
interaction that is our strategic advantage. FedNow, the 
Federal Reserve’s new real time payment system, and AI 
should make it easier for our clients to accomplish their 
goals and easier for our colleagues to serve. Technology, 
however, should not become a wall between our people 
and our clients.

In short, we do not aspire to be “the most digital” bank. We 
aspire to be known in every market we serve as the bank 
with the most deeply personal, caring banking relationships: 

by people who genuinely care.

v

Regional, Business, and Wealth Advisory Services teams  
come together for a Habitat build project in Sarasota

THOUGHTFUL EXPANSION INTO  
SPECIALTY BUSINESSES

RESILIENCE THROUGH EXOGENOUS SHOCKS

SERVANT LEADERSHIP AS STRATEGY



While outside recognition has never been our primary aim, 
it is encouraging when independent observers see the same 
strengths we do. 1st Source has been included over many 
years in the KBW Bank Honor Roll, which recognizes banks 

performance and credit quality for the prior ten years. On 
multiple occasions we have been included in S&P Global 
Market Intelligence’s Top 50 U.S. Banks just as we have been 
similarly recognized as a Piper Sandler Small Bank All-Star. 
Lastly, BauerFinancial, Inc. has rated us with 5 Stars, their 

time they have been rating us.

These accolades tell us that our approach, conservative 
balance-sheet management, disciplined growth, rigorous 
cost control, strong credit culture, and servant-oriented 
leadership, is not only consistent with our values, but also 

bank, focused on relationships and prudence, can still rank 
among the industry’s best performers.

Looking back from the end of 2025, what stands out most 
to me is not a particular ratio or milestone, but the people 
and the shared journey — the people I have served with, 
and learned from, and who helped shape 1st Source. That 
starts with our Chairmen, respectively my father-in-law, 
Mike Carmichael who invited me to the Board when he led 
the family returning the bank to local ownership in 1971, 
my mother-in-law, Ernestine Raclin, who persuaded me to 
come and help her in 1976 after my father-in-law’s untimely 
death. And it includes, among others, Duke Jones and Jim 
Seitz, our former Presidents, as well as Dave Bowers and 
Larry Lentych, our former CFO’s.

There are so many others that could be named as this is a 
business of interdependence where each of us relies on one 
another to do their job well. That is why the inside covers 
of our Annual Reports list all of our colleagues. I have been 
blessed with hundreds of leaders throughout 1st Source 
over the years who have done just that and made my job 
easier and certainly more rewarding. I am deeply grateful 

patience; to our clients, who invite us into some of the 
most important decisions of their lives; and especially to my 
colleagues and our directors, whose loyalty, courage, and 
belief in our mission have been steadfast for so many years.

Banking’s form will keep changing. The rails will get faster, 
the devices more capable, the data more complex. But the 
human heart, the desire to be known, to be treated fairly, 
to be helped by someone who genuinely cares, will not. Our 
path is to keep recruiting and developing people who love 
being in service to others; to ensure they master their areas 

of responsibility, to keep working as one close-knit team; 
and to keep managing shareholder capital, your capital, 
with prudence and courage. If we do that, then 1st Source 
can continue to build enduring value for our clients, our 
communities, and for you, our fellow owners, just as it has 

Our commitment going forward is the same as it has always 
been: to work as a close-knit team, delivering on our mission 
every day, in every transaction, for every client. The Bank’s 
Senior Executive Leadership Team of Andrea Short, CEO, 
Kevin Murphy, President and Brett Bauer, CFO believe in this 
and are committed to it as are their colleagues. They and the 
balance of the Executive Leadership Team, along with their 

and our SFG Division Heads. These are the real leaders in 
1st Source who keep us grounded as a community bank or 

we all continue to love serving others, care for one another 
as colleagues, manage risk prudently, price fairly, pay well, 
and pursue new opportunities with thought and courage, 
then the story of 1st Source in the decades ahead can be 
just as rewarding and just as successful—for our clients, our 
communities, and you, our fellow owners. It is a story we 
have been privileged to live since 1972, and in some ways 
back to 1931, and plan to continue for generations to come. 

Sincerely yours, 

Christopher J. Murphy, III
Executive Chairman
1st Source Corporation

vi

Newly promoted Kevin Murphy (President), Andrea Short 
(CEO), and Chris Murphy (Executive Chairman).

GRATITUDE AND THE PATH AHEAD

TERM APPROACH



CEO of 1st Source Corporation. I am proud to report that 1st 
Source achieved record results by continuing to put clients 

of Helping Our Clients Achieve Security, Build Wealth, And 
Realize Their Dreams™. Our commitment to our values, 
including outstanding client service, remained evident. 
Our client satisfaction scores stayed exceptionally high, 

focus on delivering personal, high-quality service. We also 
continued to innovate and invest for the long term. We are 
embracing new technologies thoughtfully, while preserving 

 
1st Source for over 160 years. 

shifting political environment. Throughout the year, the 

and political transitions contributed to an ambiguous 
outlook. In the face of these headwinds, 1st Source prevailed 
with resilient operating fundamentals and prudent risk 
management, turning uncertainty into an opportunity to 
demonstrate our stability and consistency.

For 2025, net income was $158.28 million (a new record, 
exceeding last year’s $132.62 million) and diluted net income 
per common share was $6.41. This resulted in a Return on 
Average Assets of 1.76% and a Return on Average Common 
Shareholders’ Equity of 13.16%, keeping us among the 
top performers in our industry. We also increased our 
dividend in 2025, extending our history of annual dividend 
growth for shareholders to 38 years. These results were 
achieved by disciplined loan and deposit pricing, stable non-
interest income and controlled non-interest expense while 
continuing to invest for the future.

We were able to grow average loans and leases by $336.29 
million or 5.10% and average deposits, net of brokered 
deposits, increased by $338.84 million or 5.18% from 2024.  
Higher rates on investment securities, relatively stable 
rates on loans and leases and lower deposit and short-term 
borrowing rates resulted in tax-equivalent net interest 
margin expansion during 2025 to 4.07% from 3.64% in 2024.  

to average loans and leases of 0.06% in 2025. The ratio of 
nonperforming assets to loans and leases was 1.10% as of 
December 31, 2025, which is up from the prior year end.  This 
increase was primarily in our auto rental portfolio, and we 
are actively engaged and pursuing resolution strategies with 
these clients.  

During the year we maintained strong liquidity and upheld 
our historically conservative capital structure. This gives us 

the ability to work with our loan and lease clients during 

their prospects are better and our interests are protected. 

were able to deliver outstanding results for our shareholders 
despite the industry’s volatility.

Financial results are only part of the story. We continued to 
innovate and invest for the long term. We built on prior digital 

small business clients, making their digital experience more 
convenient. We streamlined certain logins so clients are 
able to navigate to various systems within the online/mobile 

more convenient payment solutions. We also advanced our 
responsible AI strategy by deploying targeted use cases.  We 

service banking center in Carmel, Indiana. We have been in 

The past year’s achievements have not gone unnoticed. 
In 2025, Forbes again named 1st Source one of America’s 
Best Banks, placing us at #26 out of the top 100 U.S. banks. 
This is a testament to our consistent strength in growth, 

included on Forbes’ list of America’s Best Midsize Employers 

to a supportive, positive workplace for our colleagues. 
Additionally, Keefe, Bruyette & Woods (KBW) once again 

consecutive year earning that distinction. This elite list 
comprises banks with 10 straight years of record earnings 

growth is truly exceptional in the industry. We were included 
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The ribbon-cutting ceremony at the new 
banking center in Carmel, Indiana.

FINANCIAL PERFORMANCE

ACCOMPLISHMENTS AND RECOGNITION



in S&P Global Market Intelligence’s Top 50 Community 
Banks ranking for another year and were recognized as a 
“Small Bank All-Star” by Piper Sandler for our performance. 
These accolades matter not because of bragging rights, but 
because they validate our strategy. We take pride in these 

the right way for our clients, colleagues, and shareholders.

Equally important, we deepened our commitment to the 
communities we serve and earned recognition for those 

a statewide honor that underscores the meaningful impact of 

and civic leadership across our markets. Whether through 
supporting small businesses, partnering on local economic 

and community organizations, 1st Source’s presence in our 
region continues to be a positive force. We live our values of 
generosity and leadership in the community.

was our leadership succession plan coming to fruition. Chris 
details these transitions in his letter, so I won’t repeat them 
here. However, I want to thank Chris for his unparalleled 
stewardship of this company and for his mentorship. I 

leadership team for stepping up to new challenges.

continued vigilance. The economic and political landscape 
remains complex, and we know challenges will arise. There 

impact our industry. However, 1st Source is exceptionally 
well-positioned to navigate whatever comes next. We have 

growing client franchise, and a proven ability to manage risk 
through varying cycles. Our balance sheet remains resilient 
and our credit culture is strong, which gives us stability even 
in unsettled times. Most importantly, we have an unwavering 
purpose. Our mission does not change with market conditions 

will ensure we continue to live our values and put clients’ 
needs at the center of all we do, which inevitably leads to 
long-term shareholder value. We will remain focused on the 
fundamentals: balanced growth for the long term, excellent 
service, expense management, and community leadership. At 
the same time, we will seek smart opportunities to innovate 
and improve, so that we can continue earning your trust in an 
ever-evolving banking landscape.

In closing, I want to express my sincere appreciation to our 

partner, and to our outstanding colleagues for their hard 
work and dedication. The results of 2025 are a direct 
outcome of our team’s commitment to excellence. I am 
proud of what we have accomplished together this year. We 
have built on a remarkable legacy and are writing an exciting 
new chapter for 1st Source. Thank you for being a part of this 
journey. We look forward to continuing to earn your support 
in 2026 and beyond, as we strive to grow and deliver value 
for generations to come.

Sincerely,

Andrea G. Short

1st Source Corporation
Volunteering within the communities we serve

is at the very core of 1st Source Bank.
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 SPECIALTY EQUIPMENT FINANCE 

Checking

Savings
Certificates of Deposit 
IRAs
Health Savings Accounts

Loans
Personal
Automobile
Home Equity
Mortgage
Boat, RV, Motorcycle

Trust and Estate Administration
Trust Administration
IRA/401(k) Management
Special Needs Trusts
Estate Settlement
Bill Payment Services
Charitable Trust & Foundation Administration

Wealth Advisory Services
Investment Management
Estate Planning
Charitable Strategies
Retirement Planning
Education Planning
Tax Planning
Insurance Solutions

Private Banking
Relationship Management
Premier Convenience in Day-to-Day Banking
Deposit/Treasury Services Specialization
Mortgage Loans
Lines of Credit (secured and unsecured)
Checking

Traditional & Roth IRAs
Rollover Services
Mutual Funds, Stocks & Bonds

Personal
Homeowners
Rental
Flood
Umbrella Liability Coverage
Life & Health
Disability Income
Automobile
Snowmobile
Recreational Vehicle
Boat

Business
Commercial Auto
Commercial Property
Crime
Employment Practices
Key Man Life
Environmental Liability
General Liability
Umbrella/Excess Liability
Workers’ Compensation  
Crop Insurance

 PERSONAL 

 ASSET MANAGEMENT 

 INSURANCE 

 BUSINESS 

Loans & Leasing
Treasury Services
Merchant Card Services
Immediate Payments
Business 401(k) Plans
Retirement Plan Services
Renewable Energy Financing

Aircraft & Helicopter
Auto & Light Truck
Medium & Heavy Duty Trucks
Construction Equipment

ix

SERVICES



 SPECIALITY FINANCE GROUP  

Arizona
Scottsdale

Connecticut
Middlebury

Indiana
LaPorte
South Bend/Granger

Florida
Sarasota
St. Augustine

Louisiana
Baton Rouge

Michigan
Jenison

North Carolina
Matthews

Pennsylvania
Monaca
Newmanstown
West Chester

South Carolina
Columbia

Texas
Azle

Wisconsin
Lannon

x
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2025 STOCK PERFORMANCE & DIVIDENDS

1st Source Corporation common stock is traded on the Over-The-Counter Market and is listed on the NASDAQ 
Global Select Market under the symbol “SRCE.” 1st Source is also listed on the National Market System tables 
in many daily papers under the symbol “1stSrc.”

High and low common stock prices, cash dividends paid for 2025, and book value were:

    Cash Dividends
 Quarter Ended High Low Paid

March 31 $  67.77  $  53.23  $ 0.36

June 30  63.90    52.14   0.38

September 30  66.15    58.06   0.38

December 31  67.39  56.89  0.40

Book value per common share at December 31, 2025: $52.32

ANNUAL MEETING OF SHAREHOLDERS

The virtual Annual Meeting of Shareholders has been called for 8:00 a.m. EDT, April 23, 2026, at:  
www.virtualshareholdermeeting.com/SRCE2026

Access to the annual meeting is limited to shareholders only and a control number is required to log in. 
If your shares are held in “street name” (that is, through a broker), you can gain access to the meeting 

by logging into you brokerage firm’s website to link through to the meeting.

COMMON STOCK LISTING

The NASDAQ Global Select Market 
Market Symbol: “SRCE”

CUSIP #336901 10 3

1stsource.com

For the latest shareholder information, log on to www.1stsource.com. 
Scroll to bottom of home page and click “Investor Relations.”

If you would like to receive email alerts, please sign up on our website.

TRANSFER AGENT, REGISTRAR, AND DIVIDEND DISBURSING AGENT

Equiniti Trust Company, LLC (“EQ”)
448 Wall Street, Floor 23

New York, NY 10005

INDEPENDENT AUDITORS SHAREHOLDER INQUIRIES

 Forvis Mazars, LLP 1st Source Corporation
 111 E Wayne Street, Suite 600 Brett A. Bauer, 
 Fort Wayne, IN 46802 Chief Financial Officer
  Post Office Box 1602
  South Bend, IN 46634
  (574) 235-2000
  shareholder@1stsource.com
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1st SOURCE EXECUTIVE OFFICERS

John F. Affleck-Graves Professor Emeritus, University of Notre Dame; Former Professor of Finance, Executive Vice   
 President and Chief Financial Officer, University of Notre Dame
Melody Birmingham  Executive Vice President and Group President, NiSource Utilities
Daniel B. Fitzpatrick  Chairman, President, and Chief Executive Officer, Quality Dining, Inc.
Tracy D. Graham  Managing Partner, Graham Allen Partners, LLC; Chief Executive Officer, Aunalytics; Director and  
 Chairman of the Board of Directors, LCI Industries
Christopher J. Murphy III  Executive Chairman, 1st Source Corporation
Christopher J. Murphy IV  Owner and Chief Executive Officer, Catharsis Productions, LLC
Timothy K. Ozark  Chairman of the Board, TKO Finance Corporation
Todd F. Schurz Senior Advisor and Former President and Chief Executive Officer, Schurz Communications, Inc.
Mark D. Schwabero  Retired Chairman, Chief Executive Officer and Director, Brunswick Corporation; 
 Director and Chairman of the Board, Methode Electronics, Inc.
Andrea G. Short President and Chief Executive Officer, 1st Source Corporation; 
 Chief Executive Officer, 1st Source Bank
Ronda Shrewsbury  President and Chief Executive Officer, RealAmerica, LLC
Isaac P. Torres President and Chief Executive Officer, InterCambio Express, Inc.

1st SOURCE DIRECTORS

Christopher J. Murphy III  Executive Chairman, 1st Source Corporation, 1st Source Bank
Andrea G. Short President and Chief Executive Officer, 1st Source Corporation; 
 Chief Executive Officer, 1st Source Bank
Kevin C. Murphy President, 1st Source Bank
Jeffrey L. Buhr  Executive Vice President, Chief Credit Officer, 1st Source Bank
Brian S. Duba  General Counsel and Secretary
Brett A. Bauer Executive Vice President, Treasurer and Chief Financial Officer

DIRECTORS AND OFFICERS

From left to right: Christopher J. Murphy IV, Timothy K. Ozark, Isaac P. Torres, Tracy D. Graham, 
Andrea G. Short, John F. Affleck-Graves, Christopher J. Murphy III, Mark D. Schwabero, 

Ronda Shrewsbury, Daniel B. Fitzpatrick, Melody Birmingham, Todd F. Schurz
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