




Nine months ago, I stepped into the role of CEO at what I 
believe is a pivotal moment for Cognex. Our industry is expe-
riencing a generational transformation—one that goes right 
down to the studs. Artificial Intelligence (AI) is accelerating 
technological innovation. Global trade and tariff policies are 
reshaping supply chains. Meanwhile, labor shortages and 
increasing regulatory pressures are driving companies to invest 
more heavily in automation.

Against this backdrop, I see tremendous opportunity. 
Housing is all about location, and Cognex has always sat at the 
intersection of breakthrough technology and real-world 
impact. Moments of transformation like this are when Cog-
noids excel, and it’s an exciting time for our company. I am 
confident in the progress we are making—both in our business 
and in advancing our technology—as we build on our leader-
ship in AI and capitalize on a large, growing market. It’s the 
perfect time for a thoughtful redesign!   

At our Investor Day in June 2025, I outlined three design 
principles to transform Cognex into a dream home for machine 
vision with a future-ready, AI-driven vision platform.

• Lead in AI for industrial machine vision applications.  

• Deliver the best customer experience in the industry. 

• Double our customer base by scaling our go-to-market 
engine to reach new segments, geographies, and verticals.

To drive these objectives, I assembled a leadership team 
drawn entirely from our deep internal talent bench of archi-
tects, designers, and builders—a testament to the strength of 
our culture and the caliber of our people. For the first time, 
four newly created strategic roles—AI Vision Engineering, 
Software Engineering, Hardware Engineering, and 
Customer Success—report directly to me. This structure 
positions us to execute on our profitable growth agenda, 
deliver exceptional value to customers, and strengthen our 
industry leadership.
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OneVision™ platform is quickly becom-
ing a favorite in every designer’s toolkit, 
helping to bring interior spaces to life by 
empowering designers to model and 
perfect projects of every size with con-
fidence and ease. Leave the bulky 
lookbooks of wallpaper and furniture 
fabric samples on the shelf and embrace 
the ease and speed of AI-powered 
technology!  

Edge Learning tools are designed 
specifically for quick updates and every-
day layouts. Train models with just a 
handful of examples and get started 
exploring bold styles, subtle patterns, 
textured surfaces, and bursts of bright 
color in minutes! Think of them as the 
perfect solution for a simple room 

refresh, or any space that demands fast, 
dependable results.  

For more ambitious makeovers, 
designers can easily toggle to Deep 
Learning to handle intricate, highly 
customized projects with precision and 
confidence. Large, multi-room transfor-
mations benefit from OneVision’s ability 
to scale effortlessly. Designers can 
develop centrally, then deploy consis-
tently across multiple sites while still 
fine-tuning details locally.  

Best of all, Edge Learning and Deep 
Learning live together on OneVision’s
seamless platform, so moving from 
simple to sophisticated never means 
starting over. 

Early adopters are already seeing the 
difference: dramatically shorter project 

timelines, smoother collaboration across 
teams, and beautifully consistent results 
from concept to completion that have 
given everything from walk-in closets to 
breakfast nooks a custom, cohesive look. 
With guided workflows made for de-
signers of all experience levels, OneVision
shortens setup from months to min-
utes—making even the most complex 
projects feel approachable. 

Whether you are working with quality 
furnishings, classic elements, or cost-ef-
fective accents, from first sketch to 
final touch, OneVision will deliver the 
flexibility of a boutique studio with the 
power to scale of a global design firm.









An overflowing pantry 
might feel like preparedness, but 
from an operator’s perspective, it’s 
just idle cash clogging your 
shelves. Every extra bag of flour 
and “backup” jar of pesto is 
money sitting there doing nothing. 
If your shelves are permanently 
bulging, it’s a flashing neon sign to 
trim back and put that capital 
somewhere it can actually grow 
instead of expire.

Skip the metric buffet 
and stick with the Cash Conver-
sion Cycle—it’s the operator 
version of timing how fast you 
turn groceries into dinner and get 
reimbursed for it. At Better Growth 
& Margins, we’ve tightened ours 
seven straight quarters, now down 
to 151 days. That shift isn’t cos-
metic—it’s the kind of 
operational discipline that frees 
up real working capital and 
actually feeds the business.

Relying on one fabric 
supplier is like betting your whole 
season on a single roll of ging-
ham—one hiccup and you’re 
stitched. Dual-source your key 
materials so when one mill runs 
dry, you’re not the operator franti-
cally calling around like you’re 
hunting for the last bolt of plaid 
on Earth. It’s a little extra legwork, 
but it keeps your shelves full and 
your customers convinced you’re 
a sourcing wizard.

Welcome back to Ask the Operator, 
where home & garden business 
owners air their deepest 
operational secrets—and we 
promise not to judge. Whether 
you’re drowning in inventory, 
chasing your cash like it’s a 
runaway wheelbarrow, or praying 
your supplier actually ships what 
they promised, we’ve got answers. 
Let’s open the mailbag and see 
what’s sprouting this month.
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Non-GAAP Financial Measures 

This report includes certain non-GAAP financial measures, including adjusted EBITDA and margin, adjusted net 
income and free cash flow. Cognex defines its non-GAAP metrics as follows: 

Adjusted EBITDA and margin 
Operating income adjusted for amortization of acquisition-related intangible assets and depreciation, as well as, if 
applicable, restructuring charges, reorganization charges, acquisition and integration costs and one-time discrete 
events. 

Adjusted net income 
Net income adjusted for amortization of acquisition-related intangible assets, as well as, if applicable, 
restructuring charges, reorganization charges, acquisition and integration costs, discrete tax items, and one-time 
discrete events. 

Free cash flow  
Cash provided by operating activities less cash for capital expenditures.  

Free cash flow conversion rate  
Free cash flow divided by adjusted net income. 

 

Cognex believes these non-GAAP financial measures are helpful because they allow investors to more accurately 
compare results over multiple periods using the same methodology that management employs in its budgeting 
process, in its review of operating results, and for forecasting and planning for future periods. Cognex’s definitions 
may differ from the definitions used by other companies and therefore comparability may be limited. In addition, 
other companies may not publish these or similar metrics. Furthermore, these measures have certain limitations 
in that they do not include the impact of certain non-recurring expenses that are reflected in our consolidated 
statement of operations that are necessary to run our business. Thus, our non-GAAP financial measures should 
be considered in addition to, not as substitutes for, or in isolation from, measures prepared in accordance with 
GAAP. 

Please see the section “Reconciliation of Selected Items from GAAP to Non-GAAP” below for more detailed 
information regarding non-GAAP financial measures herein, including the items reflected in our adjusted financial 
metrics and a description of these adjustments. 
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December 31, 
2025

September 28, 
2025

June 29, 
2025

March 30, 
2025

December 31, 
2024

September 29, 
2024

Operating income (GAAP) 35,276$          57,765$         43,433$     26,092$   30,840$        31,564$          
Acquisition and integration costs 423                 393                470            780          974               1,243              
Amortization of acquisition-related intangible assets 2,559              2,639             2,678         2,628       2,492            3,386              
Reorganization charges 1,411              3,366             -             1,708       2,990            -                  
Excess and obsolete inventory charges 13,067            -                 -             -           -                -                  

Adjusted operating income 52,736$          64,163$         46,581$     31,208$   37,296$        36,193$          
GAAP operating income percentage of revenue 14.0% 20.9% 17.4% 12.1% 13.4% 13.4%

Adjusted operating income percentage of revenue 20.9% 23.2% 18.7% 14.4% 16.2% 15.4%
Depreciation (adjusted for amounts included in Acquisition 
and integration costs) 4,541              4,666             5,095         5,083       5,139            5,027              

Adjusted EBITDA 57,277$          68,829$         51,676$     36,291$   42,435$        41,220$          
Adjusted EBITDA margin percentage of revenue 22.7% 24.9% 20.7% 16.8% 18.5% 17.6%

Net income (GAAP) 32,664$          17,664$         40,511$     23,603$   28,346$        29,591$          
Acquisition and integration costs 423                 393                470            780          974               1,243              
Amortization of acquisition-related intangible assets 2,559              2,639             2,678         2,628       2,492            3,386              
Reorganization charges 1,411              3,366             -             1,708       2,990            -                  
Excess and obsolete inventory charges 13,067            -                 -             -           -                -                  
Gain on sale of property (5,053)            -                 -             -           -                -                  
Discrete tax (benefit) expense 3,401              33,650           (211)           (307)         2,220            889                 
Tax impact of reconciling items (2,117)            (1,615)            (891)           (1,365)      (2,008)           (1,176)             

Adjusted net income 46,355$          56,097$         42,557$     27,047$   35,014$        33,933$          

Cash provided by operating activities (GAAP) 74,902$          87,485$         42,625$     40,502$   51,404$        56,271$          
Capital expenditures (2,596)            (1,452)            (2,194)        (2,501)      (2,073)           (4,399)             

Free cash flow 72,306$          86,033$         40,431$     38,001$   49,331$        51,872$          

(In thousands)

Three Months Ended:

COGNEX CORPORATION
RECONCILIATION OF SELECTED ITEMS FROM GAAP TO NON-GAAP

(Unaudited)
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Description of Adjustments 

In addition to reporting financial results in accordance with U.S. GAAP, the Company also provides various non-
GAAP measures that incorporate adjustments for the impacts of special items. Adjustments incorporated in the 
preparation of these non-GAAP measures for the periods presented include the items described below: 

Depreciation 

The company incurs expense related to its normal use of property, plant and equipment. 

Acquisition and integration costs 

The Company has incurred charges related to the purchase and integration of acquired businesses. During the 
periods presented, these costs were primarily related to the ongoing integration of Moritex Corporation, which the 
company acquired in the fourth quarter of 2023. 

Amortization of acquisition-related intangible assets 

The Company excludes the amortization of acquired intangible assets from non-GAAP expense and income 
measures. These items are inconsistent in amount and frequency and are significantly impacted by the timing and 
size of acquisitions, and include the amortization of customer relationships, completed technologies, and 
trademarks that originated from prior acquisitions. The largest driver of intangible asset amortization was the 
acquisition of Moritex Corporation.  

Reorganization charges 

The Company has incurred charges related to the reorganization of its employees. During the twelve-month 
period ended December 31, 2025, these costs consisted primarily of severance. 

Excess and obsolete inventory charges 

The Company excluded excess and obsolete inventory charges from non-GAAP gross profit and income 
measures because it reflects a discrete, non-recurring inventory valuation adjustment driven by a comprehensive 
strategic product portfolio review under the Company’s new leadership team and does not reflect the underlying 
operating performance of the business. 

Gain on sale of property 

The Company excludes gains and losses on the sale of property from non-GAAP net income measure. These 
amounts are not reflective of our core operating performance, can vary significantly from period to period based 
on the timing and size of dispositions, and reduce comparability across periods. 

Discrete tax (benefit) expense and tax impact of reconciling items 

Items unrelated to current period ordinary income or (loss) that generally relate to changes in tax laws, 
adjustments to prior period’s actual liability determined upon filing tax returns, adjustments to previously recorded 
reserves for uncertain tax positions, establishments and adjustments of valuation allowances, stock based 
compensation, and adjustments to deferred tax positions. 

We estimate the tax effect of items identified in the reconciliation by applying the statutory tax rate to the pre-tax 
amount. 
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A copy of the Annual Report on 
Form 10-K filed with the Securities 
and Exchange Commission is avail-
able free of charge upon written 
request to Cognex Investor Relations 
at the address above, or via online 
request at www.cognex.com/investor.

This report, including the CEO’s 
letter, may contain “forward-looking 
statements” within the meaning of 
the Securities Act of 1933 and the 
Securities Exchange Act of 1934. 
For further information, please see 
the section entitled “Management’s 
Discussion and Analysis of Financial 
Condition and Results of Opera-
tions” in the Annual Report on 
Form 10-K filed with the SEC. 
A discussion regarding risks associ-
ated with forward-looking state-
ments is included under the heading 
“Forward-Looking Statements.” 
All information in this report is 
subject to change without notice.

This annual report includes certain 
non-GAAP financial measures. 
Definitions of these non-GAAP mea-
sures and a reconciliation of GAAP 
to non-GAAP measures are con-
tained in this report.

Cognex, DataMan, and In-Sight are 
registered trademarks, and OneVision 
and SLX are trademarks, all owned 
by Cognex. 

©Cognex Corp. 2026 
All rights reserved. 

For many years, Cognex’s annual 
reports have parodied well-known 
publications, pop culture 
touchstones, and timely themes 
to bring creativity to an otherwise 
traditional annual report. This 
annual report is not affiliated with 
Better Homes & Gardens or any 
other home, lifestyle, or gardening 
publication. The Better Homes & 
Gardens trademark is owned by 
Meredith Corporation, which has 
not authorized the use of its marks. 
The New Cook Book and Ina Garten 
are also third party marks used by 
Cognex for purposes of this parody.  
The owners of these marks are not 
associated with Cognex or this par-
ody and have not expressly autho-
rized the use of their marks. 
Nothing in this report should be 
construed as gardening advice, 
interior design guidance, or a 
guarantee of future blooms. And 
while Cognex machine vision 
solutions may help our customers 
design, build, and grow remarkable 
outcomes, there is nothing decora-
tive, domestic, or horticultural 
about the advanced technology 
behind them.
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www.computershare.com/investor
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