
Powering growth 
through innovation

Helping people realise the life they imagine through learning



We are uniquely positioned to meet  
the evolving global demand for skills 

through innovation, partnership  
and measurable impact.
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Pearson continues to  
evolve with purpose,  
continuing to innovate  
and leverage AI to create 
sustainable value for learners, 
partners and shareholders.”

 

signed on its behalf by:

Sally Johnson 
Chief Financial Officer

Use this QR code to visit our 
Pearson plc website where you 
can find the online version of  
this report.
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Pearson 
at a glance
Our purpose

Helping people realise 
the life they imagine 
through learning
We are the world’s 
lifelong learning 
company 

What we do

Create and curate content
• Produce assessments
• Develop learning courseware
• Design courses
• Write curriculum standards

Distribute content digitally 
and physically
• Deliver assessments
• Distribute lessons
• Enable learning experiences
• Facilitate teaching

Build and verify skills
• Score assessments
•
• Credential skills
• Evaluate talent
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2025 highlights: Powering growth through innovation

Sales Underlying growth 

Adjusted operating profit 

Free cash flow conversion*

Underlying growth

Free cash flow 
year-on-year increase

* Free cash flow conversion calculated as free cash flow divided by adjusted earnings. 

Pearson continued to deliver strong strategic and 
operational progress – advancing our purpose to help 
people realise the life they imagine through learning.

Improved Group adjusted operating 

Read more on page 126

Strong cash performance

Read more on page 29

Continued enterprise momentum 
through strategic partnerships
to help employees and organisations prepare for the future of work

Read more on page 7

Continued to lead with the application of 
innovative technologies, deepening and 
scaling AI across our offering
driving measurable improvements in learner outcomes and saving 
educators meaningful time, whilst embedding AI as a foundational 
capability within Pearson

Read more on page 7
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Business unit overviews
 Assessment & Qualifications

Assessment & Qualifications (A&Q) delivers world-class 
testing, certification and qualification solutions through four 

Pearson Professional Assessments (formerly known as Pearson 
VUE), Clinical Assessment, US Student Assessment and UK & 
International Qualifications. Together, these businesses 

learners, professionals, enterprises and institutions globally.

the global market in large-scale testing services, supporting 
workforce certification and reskilling across professional and 
government sectors. Despite headwinds in PDRI driven by US 
federal government hiring and spend reductions, the business 
grew, securing new contracts and expanding enterprise 
partnerships. We also integrated AI to drive efficiencies in 
assessment generation, and strengthened our global  
delivery infrastructure.

continued traction of our products in the market and digital 
product growth. This was further supported by the first 
state-wide adoption of our digital platform in Tennessee and 
our expanded pharmaceutical business. Key innovations 

support individuals experiencing challenges with focus and 
attention, the pilot of an AI-powered psychological report 

digital neuropsychology assessment.

assessment partner to states and districts, delivering 
comprehensive assessment systems spanning formative, 
interim and summative programmes. Although we lost the 
contract with New Jersey, we subsequently renewed and 

at a late stage of contract completion. We also launched an 

benefiting from volume and international expansion. We 

Operations Services contract and we expanded our digital 
offerings, including increased adoption of onscreen assessment 
and ActiveHub, our flagship teaching and learning platform.

into adjacent market opportunities, such as moving up the value 
chain into high-stakes test prep and formative assessments,  
as well as renewing key contracts and securing new wins.  
We are also expanding internationally, enhancing operational 
excellence and accelerating innovation, particularly through AI.

 Virtual Learning
Virtual Learning (VL) delivers high-quality online learning 

Schools and District Partnerships.

Partner Schools provides state-wide, turnkey virtual school 

courseware, platform technology, instructional services and a 
range of support services to deliver flexible, high-quality online 
learning. District Partnerships offers customisable virtual 

Built on deep expertise, global reach 
and strong customer relationships, 
assessments sit at the heart of our 
strategy – enabling learners to prove 
their skills in a world where trusted 
credentials are increasingly 
important.”

Art Valentine
President – Assessment & Qualifications

Total sales

 
growth

Assessment & 
Qualifications

Virtual Learning

Higher Education

English Language 
Learning

Enterprise Learning & 
Skills
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demand and completed the launch of a new enrolment portal 
across the Partner Schools network, helping to remove friction 
in the enrolment process. We continued to expand our career 
programmes with new offerings, now available across our 
Partner Schools network to support students in their transition 
to the workforce. We opened two new schools, taking our total 

into our study tools, contributing to higher course scores and 
end-of-semester pass rates.

demand for US virtual schooling, further strengthening of our 
marketing and enrolment capabilities, targeted school 
expansion and the ongoing application of AI to personalise 
teaching and learning. 

 Higher Education
Higher Education (HE) provides leading learning experiences 
across the Post-Secondary and Early Careers markets, with 

Dual Enrolment, and Career and Technical Education (CTE).

delivered measurable improvements in learning outcomes. 
Adoption continued to grow across our key platforms, all of 
which now integrate advanced learning capabilities to support 
more personalised, adaptive and engaging experiences. The 

critical thinking by prompting learners with challenging 
follow-up questions. We continued to see strong traction in 
our Inclusive Access offerings. We also expanded the 
successful monetisation of Study Prep (formerly ‘Channels’) 
through new AI-driven diagnostics and coaching features, 
helping students build confidence ahead of assessments, and 
extended reach into international markets. 

In Early Careers, we established a direct sales force to 
accelerate our College and Career Readiness strategy.  
Our acquisition of eDynamic Learning (eDL), North America’s 
largest provider of digital CTE, was a significant milestone – 
strengthening our portfolio and enhancing our ability to 
support learners as they transition from education into  
the workforce. 

platform innovation, expanding reach and impact in the sector 
through strong educator partnerships, and building on our 
Early Careers offerings. We will continue to enhance access 
and integration across our Inclusive Access offerings in the US, 
while focusing internationally on emerging markets, digital 
expansion and content localisation.

 English Language Learning
English Language Learning (ELL) is a global destination for 
learners seeking to develop and validate their English 
proficiency. By combining deep pedagogical expertise with 
advanced technology, ELL delivers scalable learning and 
assessment solutions that enable individuals, teachers, 
enterprises and governments to achieve academic and 
professional goals. It does this through three main offerings: 
institutional courseware, including Wizard by Pearson; English 
proficiency assessments, such as the Pearson Test of English 
(PTE) for migration and Versant by Pearson for enterprises; as 

through new AI-powered tools for students and teachers, 

Pearson continued to grow in Brazil, supported by increased 
online business.

Our assessment portfolio, including PTE, Versant by Pearson 
and a range of institutional assessments, continued to support 
learners seeking to demonstrate English proficiency. We 
launched the PTE Express Test, meeting growing demand for 
trusted online testing among US-bound learners, and renewed 
our agreement with Australia’s Department of Home Affairs.

learning experiences with the launch of the Digital Language 
Tutor, an AI-driven product designed to support enterprise 
learners to improve their workplace English proficiency. 

Communication Coach, which is designed to improve the 
communication ability of both native English and non-native 

 
of English, our proprietary rubric to benchmark English 
language proficiency.

technologies to enhance learning and assessment  
offerings. Our priorities include continued strong operational 
performance, refreshing our Institutional product suite, 
developing next-generation solutions for institutional and 
government partners, and supporting enterprise customers 
with advanced upskilling capabilities.

 Enterprise Learning & Skills
Enterprise Learning & Skills (ELS) provides career-focused 
qualifications and enterprise talent solutions through Vocational 
Qualifications (VQ) and Enterprise Solutions, which includes 
skilling content, assessments and digital credentialing.

Vocational Qualifications continues to be the UK leader in 
applied, career-focused credentials rooted in real-world work 

One in five working-age individuals in the UK holds a Pearson 
BTEC qualification and our programmes are adopted by 

Arabia, reflecting the strength of our apprenticeship and 
international BTEC expansion strategies. 

Enterprise Solutions helps companies address evolving talent 
needs in a rapidly changing economy, particularly as AI reshapes 
workforce requirements. Through Credly, TalentLens, Faethm and 
IT Pro, we support businesses in assessing skills gaps, planning 
talent strategies, sourcing talent and delivering skills development 

supported by marketing and delivery. We secured strategic 

critical pathway for individuals seeking to enter the workforce or 
pursue higher education and continues to support career 

market need for trusted talent solutions that enable 
employees to work more effectively with AI. We will drive value 
from our existing partners while expanding our partner 
ecosystem, and will also broaden our validated skills data to 
support workforce mobility at scale.
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AI is accelerating demand for trusted skills 
assessment and verification
Confident in the future due to the mega trends of 
demographics and AI which are driving upskilling 

and enduring competitive strengths.

Why AI strengthens Pearson’s position
Advances in AI are driving large-scale reconfiguration of industries, occupations and educational 
approaches, providing secular tailwinds for learning, assessment and verification. Pearson, as the 
world’s lifelong learning company, is perfectly positioned to benefit from this massive wave of 
human skilling over the next several years.

 Our unique characteristics of trust, infrastructure level quality, operational strength, and breadth 
of services that are embedded in the learning ecosystems alongside our investments in AI driven 
innovation delivers strong, durable cash flows and profitability. And our deep and enduring 
competitive advantages provide a unique platform for future growth.

TrustOperationally complex physical and 
digital workflows and print

Digital courseware, embedded in critical workflows 

Leadership positions 

Long history of operational excellence

Deeply embedded 

Proprietary data sets

Unique Characteristics & Enduring Strengths

Upskilling 
demand 

Mega trends
Demographics

AI

Strategic report Governance report Financial statements Other information



Powered by learning science and 
data-informed design, our AI tools 
deliver engaging, personalised 
experiences that spark critical 
thinking and drive student success.”

Tony Prentice
Chief Product Officer 

Using AI to improve efficiency, performance 
and learning outcomes

Improving efficiency and speed to market
• AI-enabled authoring and editorial tools that shorten product development cycles
•
• AI-powered customer support and employee productivity tools that improve speed 

and consistency

Embedding AI into trusted products
•

order thinking
•

role-specific feedback
•

Practice Assistant
• AI-enabled tools aligned to trusted frameworks, including speaking practice aligned to 

Scaling AI through a disciplined operating model

experimentation and scale reusable AI solutions. It enables faster innovation while ensuring 
consistency, efficiency and responsible AI practices across Pearson.

Operating AI responsibly
Trust, safety and integrity are central to our AI deployments, supported by robust governance 
aligned with global standards

Hyperscalers 
•
• AWS 
•

Breadth of strategic and innovation partnerships

Innovation partners
•
• AndroidXR 
•

Professional services 
• Salesforce
• HCLTech 
• Cognizant

•
• Deloitte
• TCS
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A year of delivery, performance and progress
Chair’s note

Executing with discipline to deliver 
sustainable returns
I would like to thank everyone at Pearson for their contribution 
to another successful year. Thanks to the execution of 
Pearson’s people, strong leadership and disciplined financial 
management, alongside the trust of customers in our market-
leading products and services, Pearson has delivered sales 
and earnings growth in line with expectations. This 
performance enables the company to continue delivering 
returns to shareholders.

Pearson’s robust results and strong financial position 
underpin our ability to invest in continuously enhancing our 
offerings and addressing significant opportunities in faster-
growing segments of the learning market, particularly within 
our medium-term growth vectors of Early Careers and 

Reflecting our confidence in the outlook for the business, the 
Board is recommending an increase in the final dividend, 

Our dividend is supplemented by a strong track record of 

commitment to shareholder value creation through disciplined 
capital allocation.

commitment to innovation and impact. These partnerships 

accelerate our cloud transformation and provide unique 
go-to-market opportunities.

In addition, recently signed professional services strategic 

are helping Pearson to scale delivery, enhance operational 
agility and unlock new opportunities. These relationships are 
instrumental in supporting Pearson’s transformation and 
enabling the company to move faster and more effectively in 
serving learners, institutions and enterprises worldwide.

Pearson has continued to embed AI more deeply across its 
products and services, bringing enhanced learning 
experiences to more people, faster. When applied thoughtfully 
AI supports higher-order outcomes in reasoning and problem-
solving. When a learner uses AI as a teleportation device, taking 
them straight to the answer, they don’t learn, but when AI is 
used as a map – accompanying them through the different 
stages to get to the endpoint – it enhances learning.

Investment in AI across products and services is increasingly 
translating into differentiated offerings, improved customer 
outcomes and commercial opportunity. 
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The company has delivered another 
year of sales and earnings growth, 
strengthened its financial position 
and continued to invest in areas that 
support sustainable value creation 
over the medium-term.”

Omid Kordestani 
Chair

Pearson’s role in an evolving world  
of learning
Reflecting on my observations in last year’s annual report, and 

months with the seismic forces of AI and demographic change 
continuing to reshape our world, it is clear to me that Pearson’s 
purpose – helping people realise the life they imagine through 
learning – has never been more relevant. Pearson is evolving to 
meet these challenges and opportunities head-on.

As skills requirements evolve and the pace of change in the 
workplace continues to accelerate, demand for learning and 
the validation of skills is increasing. Pearson’s deeply 
embedded position within global learning ecosystems, 
trusted brands and operational scale position the company 
well to support learners, institutions and employers as they 
navigate this transition.

Board and governance
Pearson benefits from the counsel of a strong and effective 
Board, whose members bring diverse experience and 
expertise from a range of sectors. This year, we were delighted 
to welcome two new independent Non-Executive Directors, 

spanning a range of industries. Costas serves as Dean of 
Columbia Business School and brings deep experience in 
economics, decision-making and leadership. Together, their 
insights enhance the Board’s focus on ensuring Pearson’s 
strategy remains aligned with the demands of a rapidly 
changing global landscape.

We also said farewell to Lincoln Wallen, who stepped down 
from the Board at the end of the year. I would like to thank him 
for the valuable contribution he has made to Pearson over his 
long tenure.

During the year, the Board oversaw a managed succession 

like to thank Sally Johnson for her significant contribution to 
Pearson over many years, and welcome Simon Robson, who 

this orderly transition supports continuity, strong financial 
stewardship and effective execution of Pearson’s strategy.

We engage regularly with shareholders on a broad range of 
topics and welcome the opportunity to hear their views. This 
engagement helps ensure alignment with shareholder 
expectations and governance best practice. Further details on 
the Board’s activities and governance arrangements can be 

Outlook
The Board is pleased with Pearson’s performance and 

positions the company well to capitalise on opportunities in its 

deliver sustainable growth and returns for shareholders.

Thank you for your continued support.

Omid Kordestani
Chair
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Delivering growth through execution
Dear shareholders,

progress. We set out with a clear set of priorities and I’m proud to 
say that our teams across Pearson have delivered against these 
with a customer execution focus, agility and ambition. We’ve 
grown our business, strengthened our foundations and 
accelerated our strategy.

underscoring the resilience of our model and the discipline 
with which we execute. 

Beyond the numbers, we are encouraged by the growing 
adoption of our products and the strengthening demand 
across key markets, which reinforces our confidence in the 
strategy. As the half-life of skills is shrinking and the pace of 
change is accelerating, Pearson is uniquely positioned to help 
learners, institutions and enterprises adapt and succeed. 

Powering growth through execution

how we stay ahead of the curve, meet evolving customer needs 

embedding AI and digital technologies across our portfolio and 
accelerating our enterprise learning capabilities and business. All 
our efforts are helping us to drive outcomes for learners and 
enhancing the experience of customers across the business. 

• In Assessment & Qualifications, all sub-business units 
contributed to growth with standout performances from 
Clinical Assessment and UK & International Qualifications. 
Clinical Assessment grew through strong demand for our 
digital products together with expanding its customer base 
with the first state-wide adoption of our digital offering. We 
also launched Revibe, an AI-enabled wearable powered by 
Samsung Electronics to support focus and self-regulation. 
In UK & International Qualifications, we introduced the 

personalised revision. Pearson Professional Assessments 
secured several new contracts, and US Student 

unlock opportunities in formative assessment.
• In Higher Education, our core US courseware business led the 

way by delivering a good performance, supported by the 

functionality in our AI study tools encourages critical thinking by 
prompting learners with challenging follow-up questions. As our 
AI becomes more embedded in the student learning process, 
we are seeing learners deepening their cognitive ability and 
becoming more engaged with our materials.

• In Virtual Learning, we saw strong growth in the second half 
of the year, driven by capturing strong market demand 
through targeted marketing, streamlined enrolment 
processes and enhanced career offerings. We opened two 

states, and embedded our career programme across the 
network. Our AI tools are contributing to improved student 
outcomes with higher grades and pass rates. 

• In English Language Learning, Institutional saw continued 
growth, with customer wins in key markets, for example in 
Latin America, and Pearson Test of English continued to 
show resilience, performing well despite a tough market 
backdrop. We advanced our offering with the launch of the 
PTE Express Test and launched Communication Coach, 

collaboration with our Enterprise Learning & Skills business 
unit, to improve the communication ability of both native 
and non-native English speakers. The product is aligned 

framework for benchmarking English language proficiency.
•

Enterprise Sales Team and signed long-term strategic 
partnerships with a range of key hyperscalers and leading 
professional services enterprises.

Meeting the moment: skills for an 
evolving workforce
The world of work is changing – fast. AI is reshaping industries, roles 
and expectations. Learners, workers and employers alike are 
grappling with how to keep pace. We believe this gives Pearson a 
profound opportunity to lead. We’re better placed than ever to 

Chief Executive’s review
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We remain focused on  
disciplined execution, targeted 
investment and delivering for  
our shareholders. We’ve made 
great strides in 2025. We’ve grown 
our business, deepened our impact 
and laid the groundwork for future 
success. But we’re only just 
getting started.”
Omar Abbosh
Chief Executive

underlying sales growth

strengthen the connection between learning and success, due to 
our unique characteristics and enduring competitive strengths.

The traditional ‘learning to earn’ model – where education ends 
when work begins – is no longer fit for purpose. We must 
embrace a ‘learning to learn’ mindset, where education is a 
lifelong journey, seamlessly integrated into work and life – and 
where learning becomes the most important skill for success. 

That’s why we’ve identified Early Careers and Enterprise  
Skilling as strategic growth engines. These are not just 
commercial opportunities; they’re areas where Pearson  

 
 

and workforce skills development, validating our impact 

In Early Careers, we’re helping young people build job-ready 
skills as they transition from school or university into the 
workforce. Our Virtual Schools are already delivering career 
readiness initiatives, and through our career programme, 
students gain access to internships, employer connections 
and specialised classes that prepare them for the world of 
work. This year, we acquired eDynamic Learning, which is a core 
pillar of our Early Careers strategy. eDynamic Learning is a 
leader in Career and Technical Education. Combined with 
Pearson’s scale, this creates a powerful platform to equip the 
next generation with the skills they need to succeed. 

 In Enterprise Skilling, we’re helping those already in work to 
reskill and upskill. Our unique skills ontology enables 
employers to understand their workforce capabilities and 
identify gaps. By combining our expertise in learning with the 
reach and technology of our strategic partners, we’re creating 
scalable solutions that deliver learning in the flow of work. Our 
Communication Coach is just the beginning. Imagine a future 
where employees receive real-time, personalised learning 
without leaving their daily workflow. That future is already here. 

Building AI literacy for all
As AI becomes ubiquitous, AI literacy will be a foundational skill 
– essential for all learners, workers and organisations. At 
Pearson, we want everyone to have the tools to understand 
and harness this transformative technology, and we have 

expanded our AI-related content, training programmes and 

Essentials, a short course that provides a foundational 
understanding of AI. 

We’re also investing in our own people. Across Pearson, 

rolled out live training sessions across the organisation. Our AI 

supported by a vibrant programme of training and learning 
events. This is about more than tools – it’s about mindset: we’re 
empowering our teams to reimagine how they work, 
collaborate and innovate. 

Leadership and succession
I would also like to thank Sally Johnson, who will be leaving 

Chief Financial Officer. She has been a trusted partner to me 
and to the Board, and played a pivotal role in strengthening the 
company and positioning it for the future. I am pleased to 

confident he will support the continued delivery of our strategy 
and long-term value creation.

Looking ahead 
We remain focused on disciplined execution, targeted 
investment and delivering for our shareholders. We’ve made 

impact and laying the groundwork for future success. But 
we’re only just getting started. 

Our unique capabilities, trusted brand and global reach place 
us at the heart of a societal shift shaped by AI, evolving skills 
and changing expectations. 

Thank you for your continued support. 

Omar Abbosh
Chief Executive

underlying adjusted  
operating profit growth
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Strategic framework

An integrated strategy 

Performance culture 

Driving performance in 
the core business

Excellence in business units 

Execution 
synergies

Operational systems

development
Strategic partnerships

The world’s lifelong learning company
Helping people realise the life they imagine through learning

Innovation Capital allocation

Medium-term 
growth vectors

Early Careers
Enterprise Skilling

Overview 

people everywhere to realise the life they imagine through learning (the ‘why’ section of 
our framework). This strategy is now deeply embedded across the organisation, and its 
execution has generated strong momentum across the business. We continue to 
accelerate our transformation – harnessing the power of AI and capitalising on the 
demographic shifts reshaping the world.

As we move into the second year of this journey, our execution plan rests on three 
interconnected components:

We are driving excellence across our business units, focusing on strengthening core 
performance and capturing market share, with specific examples outlined in the 
business unit overview section. We will continue to drive value by scaling our presence 
across multiple verticals and solution types. We will build on our commercial execution 
and accelerate the introduction of innovative products and services, providing a solid 
foundation for future growth.

We will unlock value from execution synergies. We remain committed to further 
advancing our ambition of a fully integrated, customer-centric operation which 
executes at pace. We are implementing new approaches to company-wide 
operational systems that will support more effective workflows, such as transforming 
revenue operations and AI-driven simplification to customer services. We will refine and 
modernise our software, as well as simplifying our product estate to improve customer 
navigation and enhance product discovery and development. In parallel, we aim to 
establish long-term strategic partnerships that support sales expansion, create unique 
go-to-market pathways and advance innovation.

Enterprise Skilling
We continue to see significant growth opportunities in our two medium-term growth vectors: 
Early Careers and Enterprise Skilling. We will further strengthen Pearson’s leadership in career 
and technical education, to support learners as they transition from formal education into the 
workforce. Additionally, we will support enterprises as they develop the capabilities needed 
for talent planning, sourcing and development in the AI era.

Lastly, to support the execution of our strategy (the ‘how’ section of our framework), we 
will continue to invest in our people, strengthen our performance culture, drive 
innovation and optimise our capital allocation. Our focus is on creating a highly 
motivated and customer-centric organisation by delivering a strong employee-
employer contract, quickly allocating capital to faster-growing opportunities and 
making innovation a core part of our DNA. We believe we are well-positioned to capture 
growth in the rapidly evolving learning market.
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Our business model and value drivers

Brand
Our brand stands as a symbol of trust, respect and 
excellence, embodying the quality that defines our 
company and strengthens our position in the 

brand, modernising our visual identity, tone of voice and 
value proposition.

Thought leadership
Our industry expertise and unique position in the learning 
ecosystem allow us to be a global thought leader. 
We develop deep, rigorous and analytical perspectives, 
share domain insights and shape the conversation on 
key trends. We launched our ‘Lost in Transition’ and 

’ research reports, anchored in 
proprietary insights covering skills gaps, digital 
disruption, learner behaviour and the impact of AI on 
learning and the workforce.

Helping people realise the life they imagine 
through learning

Learning

Cognitively

Physically

Emotionally

Purposefully

Socially

Economically

Individuals
Institutions
Enterprises

For our stakeholders

AI is creating transformative 
opportunities across education 
and we have a responsibility 
to harness it for the benefit of 
those we serve. Through our 
strategy we are building a 
stronger business, 
unlocking new growth, 
driving better 
outcomes for our 
customers and 
delivering value 
for our stakeholders.”

Sue Kolloru
Chief Strategy Officer

longer and we can earn more.
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Our business model and value drivers continued

What we’re doing to progress against our strategy

Core 
performance

Growth drivers

Excellence in business units 
We continued to strengthen our core business through high contract renewal rates, 
the acquisition of new customers, increased share of wallet and disciplined 
improvements in execution across our business units. Further detail on strategic 

We will focus on delivering strong contract renewals, generating incremental revenue 
across our established customer base and building a robust pipeline of ‘Elite’ and 

momentum through a continued emphasis on disciplined execution and ongoing 

Operational systems 
We merged several teams into a dedicated Revenue Operations unit to standardise 
sales processes, strengthen pipeline management and unify data sources – 
delivering clearer, more actionable insights – while launching the next phase 
of the Pearson Promise to reinforce our high-performance culture and streamline 
the organisation, bringing teams closer to customers and accelerating 
decision-making. 

At the same time, we significantly expanded our AI capabilities, scaling our Content 

embedding AI in customer services to boost efficiency and impact. For example, we 
are also deploying Claude and Claude Code across engineering and business 
functions to accelerate development and enhance productivity and quality.

We will accelerate our data-driven, customer-centric sales motion by refining incentives 
to reward growth and harnessing AI for deeper customer insights, while building on our 

AI-powered tools that amplify creativity and measurable performance. 

In parallel, we will increase our use of agentic operations by deploying AI agents, 
including a transformative knowledge agent that redefines customer support, alongside 
specialised agents that verify customer identity during enrolment, review statements 
of work and conduct deep competitive and market analysis – increasing speed, 
accuracy and intelligence across every touchpoint. Underpinning these efforts is 
our continued commitment to developing future-ready talent, cultivating adaptive 
leadership and increasing organisational agility to ensure flawless execution and 
sustained, profitable growth. 

Modern software & product development 
We accelerated the shift to true customer-centricity and rolled out our product 
operating model organisation-wide, delivering significant improvements in product 
governance and aligning Pearson to a unified architecture. We launched targeted 
training pilots to deepen customer empathy and embed real-time feedback into 
every product cycle, while strengthening business reviews to drive disciplined 
capital allocation and strategic planning – establishing the foundation for consistent, 
measurable and market-leading product outcomes.

We will continue to roll out our Product Excellence programme to establish a unified product 
operating model. Key priorities include disciplined discovery, standardised artefacts, as well as 
tools and training, backed by rigorous governance through roadmap reviews and financial 
alignment. We will accelerate reusable services and empower cross-functional teams to 
deliver faster, higher-quality outcomes with greater accountability.

Execution 
synergies
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Growth drivers

Execution 
synergies

Growth 
pillars

Strategic partnerships 
We have consolidated our suppliers and deepened our relationships with a smaller 
number of key partners to create customer impact, drive efficiencies and grow our 

partnerships, encompassing balanced trade, joint go-to-market programmes and 

These strategic alliances are unlocking significant commercial opportunities, and 
enabling innovation and product advancements to deliver market-leading, 
customer-aligned solutions. 

We will deepen and expand our strategic partnerships to drive product innovation, 
co-create solutions for new markets and tap the vast client ecosystems of our global 
partners. We will also continue to scale collaboration in high-impact domains – sales 
operations, marketing and software technology – with multiple transformative projects 
already underway.

Early Careers 
We established a dedicated direct sales force to deepen and expand our 
relationships with US school administrators and completed the acquisition of 
eDynamic Learning, strengthening our leadership in digital Career and Technical 
Education (CTE) and career-pathway programmes while accelerating our vision of a 
seamless learner journey from exploration through certification. We deepened 
partnerships with industry associations tackling critical workforce shortages, 
including early collaboration with the Ohio Health Care Association. Through 
Certiport, we also forged meaningful enterprise partnerships, engaging students 

We will continue shaping a scalable Early Careers ecosystem: supporting learners from 
early exploration in middle school to industry-recognised certifications that open 
pathways to high-demand careers. We see significant potential to deepen partnerships 
with industry associations, workforce boards and employers in high-demand sectors – 
building a sustainable, skills-ready talent pipeline. Internationally, we will extend this proven 
model through localised programmes in technology, digital skills, data and AI. At the same 
time, we will also leverage existing assets — including our Career and College Readiness 
portfolio and Certiport assessment capabilities — to expand into adjacent markets such as 
workforce training within higher education.

Enterprise Skilling 
We unified our sales, marketing, revenue operations, delivery, product and 
technology under one cohesive framework. Our newly established go-to-market 
approach led to nine important strategic enterprise partnerships, piloted high-
impact bundles in priority segments and forged new go-to-market collaborations 
that significantly broaden our reach and accelerate growth in the corporate market. 
Our enterprise business will contribute meaningful shareholder value over the 
medium term and we are pleased by the progress so far. 

We will scale comprehensive Enterprise Skilling solutions built on our DEEP framework: 

•
•
•
•

workforce potential at scale – creating clear competitive advantage for our customers

We will also scale bundling globally, embedding it deeply into pricing and incentive 
structures to accelerate adoption while expanding bundles to include emerging products 
and services.
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Our business model and value drivers continued

How we create long-term stakeholder value

We will remain committed to the needs, interests and development of our 
people by continuing to invest in their growth. We will provide greater clarity 
on what success looks like and what it takes to progress through the 
evolution of our Career Navigation System and Learning Hub, where we will 
also empower our people to explore new roles and possibilities.

We will drive greater consistency and parity across business units and 
corporate functions, underpinned by a streamlined, well-governed and 
accessible data foundation. This foundation will enable better decision-
making, deeper insights and measurable outcomes.

We will scale our London Innovation Lab into a global hub for prototyping 
and customer co-creation, and plan to establish a second lab in North 
America. Across this expanded footprint, our work will remain grounded in 
learning science and focused on delivering meaningful outcomes for 
learners and educators.

We will further embed AI across our product ecosystem, guided by 

proven solutions, advancing responsible practices, investing in targeted 
ventures and leveraging strategic partnerships to deliver innovative, 
research-driven learning experiences to more learners, educators and 
enterprise customers worldwide. 

We will continue to apply our disciplined capital allocation policy to drive 
long-term stakeholder value, including continuing to invest both organically 
and inorganically in high-growth segments to contribute to a higher, 
sustained growth rate over time. We demonstrated proactive capital 

Growth drivers

People
Our people are the driving force behind our mission, passionately dedicated to empowering 
learners worldwide. Their commitment and expertise form the foundation of our success, shaping 
our identity and achievements as a company.

Data & insight
We established a dedicated data function to enable data as a strategic asset, standardise 
capabilities and ensure a governed, accessible foundation for better decisions and insights. We are 
building a scalable data ecosystem with event-driven architecture, positioning us to move from 
enablement to enterprise-wide execution and strategic impact.

Ventures & labs
We unified our Ventures, Ecosystem Partnerships, Responsible AI and Labs into a powerful 
engine for applied research and emerging-technology acceleration. We officially launched 
our first Innovation Lab in London – designed for deep customer and stakeholder collaboration – 

Artificial Intelligence

the responsible and scalable deployment of AI solutions. This operating model has accelerated our 
shift from experimentation to operational scale, highlighted by launches such as Communication 

science principles.

Capital allocation
We aligned our investment priorities with clear opportunities for growth, returns and value creation. 
We established a Capital Committee that allocates investment towards faster growth segments 
across time horizons to optimise capital deployment and drive shareholder returns.

Performance 
culture

Capital 
allocation

Innovation
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Engaging  
with our 
stakeholders
Engaging with those who have a 

long-term success is an important 
part of how the Board oversees 

governance. The Board considers 

community when making 
 

on sustainable value creation  
over time. 

Investors/shareholders 
Why and how we engage 
Our shareholders are central to the long-term success of 
Pearson. They provide the capital that enables investment in 
the business and play a critical role in holding the Board and 
management to account for strategy, performance, 
governance and capital allocation.

We place a high priority on maintaining open, regular and 
constructive dialogue with shareholders throughout the year. 
Engagement is led by the executive team, with active 
involvement from the Chair, Senior Independent Director and 
Committee Chairs where appropriate, ensuring that investor 
views are understood at Board level.

both virtual and in-person formats, through results roadshows, 
investor conferences, focused teach-ins and our Annual 

strategy execution, portfolio positioning, capital allocation, 
remuneration and governance, reflecting the breadth of topics 
of interest to shareholders. 

Outcome of engagement 
Shareholders consistently emphasised the importance of clear 
strategic priorities, disciplined execution and capital allocation, 
and transparency around performance and value creation. 
Feedback also highlighted the need for a strong and consistent 
equity story, particularly in the context of market volatility and 
recent valuation performance. In response, we have:

 • Sharpened our external communication on strategy and 
financial delivery

 • Increased the depth of engagement on capital allocation 
and returns

 • Ensured clearer linkage between performance, incentives 
and shareholder outcomes

 • Strengthened Board-level oversight of investor feedback 
and sentiment

The Board receives regular updates on shareholder views and 
engagement themes, which inform decision-making on strategy, 
remuneration, succession planning and governance. Further 
detail on how investor feedback influenced decisions during the 
year can be found in the Directors’ Remuneration Report (pages 

As AI reshapes learning and work, 
Pearson sits at the nexus of learners, 
educators and employers – helping 
people prepare for what’s next  
and converting ambition into  
meaningful impact.”

Naseem Tuffaha
Chief Business Officer

Educational institutions  
and educators
Why and how we engage 
Our engagement with educators is a key part of our ability to 
understand and cater to the needs of the teaching profession, 
as well as providing us with insights into the attitudes of 
learners. We also draw from the experience of educators to 
shape our approach, inform the development of our AI tools 
and training, and anticipate trends shaping the world of 
learning today and in the future.

In our Virtual Learning business unit, our annual teacher and 
school leader conferences bring together teachers, school 
staff and Pearson teams to attend sessions facilitated by 
experts across the learning and education industry.

school specialists, administrators and educators, and more 

our assessments continue to deliver meaningful insights, 
support instructional goals, meet compliance requirements 
and inform decision-making.

of hundreds of educators, leaders and changemakers. The 

their high school equivalency diploma. 
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Engaging with our stakeholders continued

Outcome of engagement 
We have a strong network of relationships with educators, who 
view us as a trusted partner. Through our educators, we gather 
valuable insights on attitudes, trends and feedback on our 
learning tools and content.

fields. They provide us with deeper insights into how students 
engage with our tools, and we collaborate with them to 
develop new features to use in conjunction with the 
courseware they have written.

In our Virtual Learning business unit, we hold conferences to 
ensure that educators learn from one another in peer-to-peer 
engagement, tailoring solutions and exploring learnings that 
support the needs of students.

In our Higher Education business unit, our faculty engagement 
provides ongoing feedback on new AI product features and 
helps us understand how to best tailor those features for the 
faculty and students, helping to enhance the teaching and 
learning experience.

The Pearson School Report is another example of how listening 
to and engaging with educators builds trust in Pearson  
and provides visibility over student and teacher attitudes 
towards learning.

Employers 
Why and how we engage 
As technological innovations such as AI accelerate change in 
the workforce, employers increasingly recognise the need to 
reskill their people so they are future-ready. Enterprise Skilling 
is a medium-term growth vector for the business.

We work closely with employers to build a more skilled, 
certified and adaptable workforce. Through our Enterprise 
Learning & Skills, English Language Learning and Assessment & 
Qualifications business units, we deliver career-focused 
training, professional certifications and talent solutions  
that support evolving business needs and long-term 
workforce development.

We also provide employers with data, thought leadership and 
unique insights on the evolving labour market and skills 
demands – cementing trust in Pearson as a leader in workforce 
upskilling and career learning. For example, the Pearson Skills 
Outlook Report provides employers and HR managers with a 
deeper understanding of in-demand skills and how they may 
change in the future.

Pearson National Teaching Awards
Sally Johnson, Pearson’s Chief Financial Officer, and 
Sherry Coutu CBE, a Non-Executive Director on 
Pearson’s Board, representing the company at the 
Pearson National Teaching Awards – celebrating the 
outstanding achievements of educators across the UK.

We partner with global enterprises to 
accelerate talent development, support 
seamless career transitions and equip 
workforces to thrive in the era of AI.”

Vishaal Gupta
President – Enterprise Learning & Skills

Leading the way in research

across the education landscape in the UK. This report 
builds a snapshot of life in schools, including how 
educators are navigating the application of innovative 
technologies such as AI. We also once again brought 
together members of the UK education community as 
part of The Pearson National Teaching Awards, which 
champion the impact of teachers and the difference 
they can make on people’s lives.

In our Higher Education business unit, our team of active 
faculty advisers supports instructors in setting up and using our 

including AI and skill development, which were attended by 
thousands of college and university instructors from over  

The English Language Learning business unit collaborated with 

AI-powered tool that creates high-quality lessons in minutes. 
Developed in partnership with AWS, it reduces planning time 
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As part of our aim to remain at the forefront of technological 

exploring the potential to incorporate immersive technologies 
such as XR and VR into our learning products.

We regularly engage with a targeted pool of suppliers to 
ensure we work efficiently in a mutually beneficial way.

Outcome of engagement 
By building out strategic partnerships and continuing to 
engage with suppliers, we will help to grow Pearson’s 
reputation as a responsible, collaborative and forward-looking 
business. Over time, we believe that this approach will bring 
efficiencies and transformative technologies, and more 
possibilities to collaborate and develop innovative products 
for our customers.

Learners 
Why and how we engage 
Our interaction with learners is key to better understanding 
how they perceive our products and the company, and also in 
helping us bring to life our ambition to create vibrant and 
enriching learning experiences designed for real-life impact. 

We gain understanding of learners’ needs in a number of ways, 
including studying trends in usage and behaviour, analysing 
sentiment and the competitive landscape, and conducting 
focus groups and in-depth surveys.

Our Connections Academy Virtual Schools conducted two 

Connections Academy Virtual Schools students to explore 
college and career preparation needs. The other engaged 

workforce readiness programming.

Our English Language Learning business unit collaborates with 

this input played a key role in the go-to-market plans for the 
PTE Express Test.

of IT Certification Candidate Report, the ninth in an ongoing 

professionals worldwide who have earned IT certifications with 
Pearson Professional Assessments. This global study offers 
insights into why individuals pursue certifications, how they 
benefit personally and professionally, and the effect on their 
organisation’s performance.

Virtual Autism Summit, bringing together clinicians, educators 
and allied professionals to advance care and understanding of 
neurodiversity in learning. Consumer and educator 
engagement in the clinical space has been key to the 
development of Revibe, our AI-powered and research-backed 
wearable powered by Samsung Electronics, designed to build 
focus and boost learning.

We also aim to cultivate an ‘outside-in’ approach, making use 
of employee learning sessions and newsletters, to better 
understand learners and the trends shaping how they learn.

AI in education isn’t a trend – it’s a 
transformation that unlocks 
opportunities, sparking deeper curiosity 
and critical thinking.”

Tom Ap Simon
President – Higher Education and Virtual Learning 

Participation in industry events and executive forums provides 
the opportunity for us to share insights and reinforce our 

connected with enterprise leaders at events including the 
Walmart Opportunity Summit, the AWS re:Invent Summit and 

We are also working directly with industry-leading enterprises 
through our strategic partnership agreements, including with 

be the sole provider of Salesforce certifications worldwide, 
equipping employees and employers with Salesforce skills to 
drive greater value for their businesses and customers.

Outcome of engagement 
Engagement with our enterprise customers is helping us refine 
our offering and evolve our go-to-market approach. For 

to co-create products such as Communication Coach to help 
workers succeed and employers upskill their workforces, 
leading to enhanced productivity and performance.

By better understanding the needs of customers and 
employees, we gain deeper insight into the evolving mindsets 
of millions of workers. With shared expertise, data and insights, 
we are able to collaborate on joint go-to-market offerings that 
deliver learning and skilling solutions to employers while 
supporting our own long-term growth.

Business partners 
Why and how we engage 
We work with a range of business partners including strategic 
partners, innovation partners, vendors and suppliers. 

We have made substantial progress over the year in 
establishing new global strategic partnerships with industry 
leaders to bring transformative benefits to the business and to 
our customer offering.

We have also consolidated some of our vendor relationships to 
select service partners, ensuring better outcomes through 

for joint go-to-market activities.
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Engaging with our stakeholders continued

Governments and regulators 
Why and how we engage 

children and adults have the right opportunities in their 
education and work life to achieve their life goals, as well as 
contributing to economic productivity. 

Economies face labour shortages in crucial sectors, while 
students and workers are seeking to reskill or upskill. Across 
the globe, countries are exploring how to best facilitate 
businesses, private citizens and public services to thrive in a 
changing world, and how to leverage innovation to give people 
high-quality education and training that meets the needs of 
rapidly evolving workplaces.

Furthermore, the rise of AI use – particularly in the labour market 
– is challenging governments to devise policies that take 
advantage of the opportunities this technology brings while 
mitigating risks to the labour force, innovation and social equity. 

We are an important partner to governments, schools, 
colleges, universities and the business sector, helping  
people and organisations to achieve economic and 
educational goals. Our assessments are a reliable currency  
of competence and achievement, and we often operate in 
highly regulated environments.

We support governments on topics such as the impact of 
technological innovation on the workforce, skills-based hiring, 
certifications, and training and apprenticeships through 
meetings, symposia and presentations with elected and 
appointed government officials. 

We are engaging on issues around AI in education and the 
workforce. For example, we have participated in consultations 

divide in UK schools and colleges and its digital inclusion 
action plan; developing frameworks and tools to support 
responsible data and AI use across the public sector; and 
strengthening AI copyright legislation to protect creative 
industries while boosting the potential of AI. Additionally,  
in the United States, Pearson is partnering with schools and 
universities to deliver AI-powered study tools and 
personalised learning for students. 

We have also joined forces with the federal government 
through the Pledge To America’s Youth: Investing in AI 
Education, working to upskill high school teachers nationwide 
by providing AI training and certification, all with the aim of 
better equipping educators to improve student outcomes.

Outcome of engagement 
We work with governments in key markets as they develop 
policies and programmes to meet their economic needs 
related to skills, training, education and assessment, and our 
engagement helps inform policy decisions and share best 
practice and innovative approaches.

with dedicated CEOs for our core markets, has enabled us to 
elevate engagement globally, with our senior executives 
collaborating with senior politicians and policymakers. For 
example, our US CEO Art Valentine represented Pearson at the 
White House Task Force on Artificial Intelligence event, sharing 

training on AI. Our UK CEO Sharon Hague joined the UK-China 
Joint Economic and Trade Commission as part of a UK trade 
mission led by Peter Kyle, the UK Secretary of State for 
Business and Trade. 

Communities and civil society
Why and how we engage 
We play a key role in increasing access to education around 
the world through high-quality products and services tailored 
to the needs of learners. Our partnerships and collaborations 
advance research on key issues and deliver positive social and 
environmental impact through joint initiatives.

We are supporting more learners through accessible, 

developing and delivering our suite of AI-driven products, 

and learners understand how to use AI effectively, building 
valuable skills for the workforce. We are working with partners 
such as Code.org to support AI literacy and have launched a 
strategic partnership with the Digital Education Council to 
support digital transformation in higher education across 
global markets.

Outcome of engagement 
Learner feedback is critical in the development and extension 
of our generative AI tools. Its role is not only an important 
consideration throughout all stages of product development, 
but also in how we measure, evaluate and gain insights into the 
usage of our products. 

For example, we have found that students using the AI tools in 
our Higher Education courseware were four times as likely to 
remain or become more active, efficient studiers compared to 
those who did not use the AI study tools. We have also seen 
evidence of positive student outcomes through the Pearson AI 
study tool embedded in Biology and World History learning 
materials for our Connections Academy Virtual Schools. 

Our unique insights into the needs of learners allow us to be 
thoughtful and effective in ensuring we create our products 
with them in mind. 

Our reinvented brand brings our 
purpose to life and reflects our belief in 
learning’s power to strengthen health, 
happiness and connection. We have a 
clearer, more focused identity, which 
elevates what sets us apart and helps us 
to build stakeholder trust.”

Ginny Cartwright Ziegler
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Employees
Why and how we engage

to create exceptional employee experiences, meaningful 
career opportunities and a high-performing culture that 
empowers our people to deliver for our customers. 

As part of our efforts to fully engage employees in Pearson’s 
mission, we delivered more content and higher engagement 
with our global internal platform for employees (‘The Hub’).  
This platform ensures we’re sharing information and support  
in a timely way across our global workforce. In total, page  

provide clarity of career and growth pathways for our people. 

standardised our approach to role scope and seniority through 
a new tier structure. 

Building on the simplification of our career architecture, we 
launched our Career Navigation System (CNS) – a digital-first, 
personalised system designed to build skills and empower 
career ownership. So far, we’ve delivered new CNS capabilities 
across three releases, with key features including: an 
interactive ‘Role Library’ enabling individual interaction  
with our Career Architecture and clarity of role scope,  
skills and KPIs; launch of CARA, our interactive career 
architecture and navigation agent; a career inspiration 
 library; and the ‘Learning Hub’, our new learning experience 
platform powered by Degreed, providing personalised 
learning content and pathways. 

We continue to focus on AI as a critical skill for our people to 
power Pearson’s strategy and to help their personal and 
professional development. In addition to a wealth of learning 
materials on AI-related topics in the Learning Hub, we 

compared to the number of interactions prior to the training. 

Our AI Ambassador Community continues to grow and now has 

learning events. It is one of several professional communities at 
Pearson, which also includes our AI Developer Community for 
those who are building AI products and services.

In addition to helping our employees build their skills, we have 
also established clarity on expectations and how to be 
successful in role. Our approach to setting performance 
objectives and key results (OKRs) is informed by our strategic 
priorities and leadership objectives. To strengthen our 
performance management approach this year we introduced 
‘BarUp’, a new AI companion that supports individuals in 
setting their OKRs and assessing their performance.

To encourage the continued development of our leaders, this 

and insights to provide clarity on leadership talents. We’ve 
scaled our leadership talent assessments, CliftonStrengths 

development priorities and strengthen impact. 

Outcome of engagement 

meaningful progress in areas that reflect how we deliver on our 
Pearson Promise to our people. This included more support for 
development and growth, encouraging more frequent 
conversations about progress and goals, stronger 
collaboration across teams, and greater adoption of 
technology to help people work productively.

We’re transforming talent and careers at 
Pearson, focusing on the skills and 
learning our people need in an era of AI.”

Ali Bebo
Chief Human Resources Officer

To address the impacts of our products and our broader digital 

together companies through topic-specific working groups to 
understand the environmental impact of digital products and 
develop science-based solutions. We are also a member of 
the Coalition for Sustainable AI, which aims to develop 
standardised metrics for AI impact reporting.

We have been a member of the B Team (an organisation that 
works with multinational companies committed to good  

 

society organisations.

To support our objective of targeting hard-to-reach learners 
 

proceeds have now been fully allocated to eligible projects  
in Connections Academy, Clinical Assessments and the  

We participate in multi-stakeholder initiatives such as: the UN 

stewardship of our sustainability focus areas; the Responsible 

best practice; and WorldSkills UK, which sets global 
benchmarks, raises industry standards and empowers young 
people to build world-class careers.

Outcome of engagement 

transformation and energy transition when developing policies 
and allocating investment to education and skills. Our 
partnerships and collaborations help to inform policy and 
strategic decision-making, and our engagement means we 
can share best practice in focus areas related to education, 
training and recruitment.
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Directors’ duties statement

(see box to the right), the Directors fulfil their duties to promote 
the success of the company through a well-established 
governance framework. Typically, in large and complex 
businesses such as Pearson, this framework includes 
delegation of day-to-day decision-making to employees of 

This governance framework, summarised throughout this 
document, is far more than a simple delegation of financial 
authority, and includes the values and behaviours expected of 
our employees and business partners, including: the standards 
to which they must adhere; how we engage with stakeholders, 
including understanding and taking into account their views 
and concerns; and how the Board ensures that we have a 
robust system of control and assurance processes in place. 

In this annual report, we provide examples of how the Directors 
promote the success of Pearson while taking into account the 
consequences of decisions in the long term, building 
relationships with stakeholders (including our eight key 
stakeholder groups, as mentioned previously), and ensuring 
that business is conducted ethically and responsibly. 

While there are many parts of this annual report that illustrate 
how the Directors do this, with the support of the wider 
business, the following sections in particular are relevant: 

 •  
which outlines: 

 • How we serve and engage with each of our eight key 
stakeholder groups, listen to their key concerns and 
provide our responses

 • How we have adapted our business to meet their needs 
 • How we have had regard to the need to foster the 

company’s business relationships with each of the 
stakeholder groups

in the way they consider, in good faith, would most likely 
promote the success of the company for the benefit of 
its shareholders as a whole. In doing this, the director 
must have regard, among other matters, to: 

a. The likely consequences of any decisions in the 
long term

b. The interests of the company’s employees
c. The need to foster the company’s business 

relationships with suppliers, customers and others
d. The impact of the company’s operations on the 

community and environment
e. The company’s reputation for high standards of 

business conduct
f. The need to act fairly as between members of  

the company

 •  
which summarises: 

 • How Directors have engaged with employees and 
shareholders, and had regard to their interests

 •

 • Initiatives through which we strive to enable more 
engaging learning experiences, that are accessible to 
more people, and with a smaller carbon footprint

 • Our commitment to creating a culture that prioritises  
our customers, employees and sustainable  
procurement practices 

 • How we align with widely accepted sustainability 

A continued understanding of the key issues affecting 
stakeholders is an integral part of the Board’s decision-making 
process. The insights that the Board gains through its 
engagement mechanisms form an important part of the 
context for all the Board’s discussions and decision-making 
processes. For an insight into how the Board has considered 
the interests of various stakeholders in its decision-making, 
and the matters the Directors considered when balancing 
various stakeholder perspectives, please see our case study 

Engaging with our stakeholders continued
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Monitoring our progress
with power metrics to make it easier to track progress 
against our strategic priorities. 
Under Assessment & Verification, we track metrics on renewal and the level of new business 
growth. For Enterprise, we track the number of enterprise customers in our most commercially 
and strategically material tiers. 

Assessment & Verification
Objective: To track the stability and growth of our core assessments & verification business

Scope: Pearson Professional Assessments and US Student Assessment

Enterprise Skilling
Objective: To monitor how we are tracking against our enterprise growth ambition

Scope: Enterprise customers include all enterprises and non-education government 
bodies within Assessment & Qualifications, English Language Learning and Enterprise 
Learning & Skills

Key performance indicators for 2025

Renewals Growth Total ‘Advanced’ and ‘Elite’ tier 
customers

tier 

Definition of ‘Advanced’ and ‘Elite’ tier customers: Enterprise 
customers with total recognised sales across Pearson enterprise 

Definition: Average annual bookings for contracts with 
new customers. 

Definition: Total value of contracts renewed / (total value of 
contracts renewed + lost). Contracts renewed include wins and 
scope increases from existing customers. 
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A strong financial position 
Salesb

This is our sales as reported 
in our income statement.

Free cash flow and 
conversiona

Free cash flow is an adjusted 
measure and is presented  
in order to align the cash 
flows with corresponding 
adjusted earnings measures.

Adjusted operating 
profita

measure that enables 
management to 
consistently track the 
underlying operational 

Net cash generated 
from operationsb

This is our net cash 
generated from operations 
as reported in our cash 

Operating profitb

This is our operating  
profit as reported in our 
income statement.

Dividend per share
This is the proposed 
full-year dividend. Our 
dividend policy is to be 
progressive and sustainable.

Net debt

measure and is used by 
management to assess 

Total shareholder 
returnsc

This is a measure of financial 
performance of shares 

Adjusted earnings  
per sharea

measure used to  
evaluate performance.

Return on capitala

how efficiently we are 
generating returns from our 
asset base.

Basic earnings 
per shareb

A measure of the amount 

allocated to one share 

a.  
for an explanation  
and reconciliation  
of these alternative 
performance measures 

b. Statutory measure
c. Source: Eikon  

from Refinitiv
d. Comparatives were 

£3,552m

25

24

23

22

21

£3,577m

£3,674m

£3,841m

£3,428m

25

24

23

22

21

527m (125%)

£490m (117%)

£387m (93%)

£222m (58%)

£133m (51%)

£600m

£573m

£456m

£385m

£614m

£731m

£811m

£682m

£527m

£570m

£507m

£541m

£498m

£271m

£183m

25.2p

24.0p

22.7p

21.5p

20.5p

£1,069m

£853m

£744m

£557m

£350m

1 year

3 year

5 year

+20%

+74%

(16)%

62.1p

58.2p

51.8p

34.9p

64.5p 51.4p

64.5p

53.1p

32.8p

23.5pd

25

24

23

22

21

11.3%

10.5%

10.3%

8.7%

7.9%

Key performance indicators for 2025 continued
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Financial
review

Financial Summary

2025 was another year of good financial 
performance, with 4% underlying sales 
growth, margin expansion and excellent 
cash generation. Our consistent financial 
progress over recent years reinforces our 
confidence in the Group’s strategy, the 
resilience of our portfolio and our ability 
to deliver sustainable growth and 
attractive returns in 2026 and over the 
medium term.
Sally Johnson
Chief Financial Officer

£m 2025 2024

Business performance
Sales 
Adjusted operating profit 
Operating cash flow 
Free cash flow
Adjusted earnings per share 

£m 2025 2024

Statutory results
Sales
Operating profit
Profit for the year
Net cash generated from operations
Basic earnings per share
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sales  

growth

Adjusted operating 
profit

Free  
cash flow 

Mid-
single 
digit 

Mid-single digit underlying  
sales Compound Annual Growth 

 
the period

Financial review continued

Operating results

 
 

Group Financial Expectations

By business unit:

 •

 •  

 •  

 
 

 •

 •

the associated costs of funding the recently announced 

Medium term  
guidance 

 reconfirmed
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2025 2024

Operating profit
–

–
–

–

Adjusted operating profit

 

 

 

Business Unit Results
 
£m 

 
2025

 
20241 growth growth

Sales

Total

Adjusted operating profit/loss

Total

Assessment & Qualifications
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Financial review continued

Virtual Learning

 

 
 

Higher Education

enrolment growth and pricing in our core Courseware 

English Language Learning

inflation and was flat in headline terms due to currency 

 

build momentum in our enterprise approach and related sales 

Net Finance Costs
Net finance costs increased on a headline basis from a net 

increase is primarily due to increased net borrowing costs 

Adjusted net finance costs reflected in adjusted earnings in 

difference is primarily due to increased net borrowing costs 

Net finance income in respect of retirement benefits has been 

statement presentation does not reflect the economic 

be realised in due course as it is normally the intention to hold 

 

2025 2024

Adjusted net finance costs
Finance income in respect of 
retirement benefits

Other net finance costs
Net finance costs
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Taxation

from prior year principally due to the release of the State Aid 

Earnings per share

Adjusted earnings includes adjusted operating profit and 

between the statutory inputs to earnings per share and the 

Other comprehensive income

 
 

Our operating cash flow measure is an adjusted measure  

 
 

 

Operating cash flow decreased on a headline basis by  
 

is mainly due to the receipt of monies in respect of the State 
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Financial review continued

2025 2024

Net cash generated from operations
 

and associates
 

and software
Net addition of right-of-use assets
Net costs paid for  
major reorganisation –
Other net gains and losses
Special pension contributions –
Operating cash flow

Net finance costs paid
Special pension contributions –
Net cost paid for  
major reorganisation –
Free cash flow

Liquidity and capital resources 

modelling the mitigating effect of actions that management 

Net debt
2025 2024

– –

Bonds
–

Net debt

Post-retirement benefits

The charge to profit in respect of worldwide pensions and 

related to one-off discretionary pension increases was 

 

other post-retirement benefits increased from a net asset of 
 

Strategic report Governance report Financial statements Other information



Businesses acquired and disposed 

Dividends

Climate change
The Group has assessed the impacts of climate change on the 

Conclusion

Sally Johnson
Chief Financial Officer
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Sustainability 
at Pearson: 
Learning for 
Impact

Letter from our Executive Lead 
for Sustainability

Our digital transformation 
is grounded in learning 
science and innovation, 
ensuring technology 
delivers clear benefits for 
learners and enhances 
outcomes for society.”
Cinthia Nespoli

Sustainability

imagine through learning, we focus on excellence in everything 
we do to protect the trust of learners, institutions, enterprises 
and governments as we help them upskill and reskill in a rapidly 
changing world.

Championing innovation and 
technology leadership
We believe lifelong learning is the cornerstone of a successful 
digital economy, helping to create a future-ready workforce 
with the skills to harness the potential of AI and drive growth. 
Our digital transformation is grounded in learning science and 
innovation, ensuring technology delivers clear benefits for 
learners and enhances outcomes for society. 

We know that rapid workplace evolution and shortening skill 
lifespans require an increasingly agile approach to learning 

(https://plc.pearson.com/en-GB/news-and-insights/
lost-in-transition) revealed the huge economic and personal 
costs that occur without access to effective learning. 
By responding to this need through our innovative learning 
solutions, we are creating more accessible, engaging 
and impactful experiences, helping learners build their 
capabilities and increase their employability, and driving our 

workforce skills development, validating the impact of our 
approach ). 

We continue to enhance learning for everyone, exploring how 
purpose-built AI tools can aid conceptual learning. Our Higher 

Deeper’ functionality in our AI Study Tools, which encourages the 
critical reasoning skills needed for both academic success and 
real-world problem solving. By integrating AI into resources 
across selected topics for our Connections Academy Virtual 
Schools, we are personalising learning, increasing both end-of-
year pass rates and final grades. 

Investing in our talent
Our success depends on empowering our people to create 
impactful learning and assessment solutions. We are fostering 
a culture of belonging and engagement to attract and retain 
talent. Through continuous learning, we enable our people to 
fulfil their roles and shape their future careers as the world of 
work and our business evolve. Our new Career Architecture 
helps our employees map their career progression, identify 
clear development pathways and find learning opportunities. 
We have expanded AI training with courses for every role 
across the organisation, while our leadership model sets clear 
expectations on driving a culture of innovation. By building their 
AI capabilities, our employees not only enhance their careers but 
also better understand how innovative technology can improve 
outcomes for learners, businesses and the wider economy. 
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Building long-term resilience
Our focus on excellence builds customer trust and business 
resilience, positioning Pearson for future growth. Our 
partnerships are integral to balancing our digital 
transformation with responsible environmental stewardship. 

renewable electricity increases our energy security and 
protects our business from price shocks in international fossil 
fuel markets, while maintaining our path towards 

to ensure we are aware of any potential risks to the long-term 
value of our business in a rapidly changing world.

Though emissions from our AI use are currently low compared 
to emissions from other activities, they will represent an 
increased portion of our footprint in the future as we expand 
our AI-driven learning experiences. Through our strategic 
partnerships with organisations and suppliers including 

energy-efficient AI across different industries. We are working 
with others across our industry and beyond to better 
understand the impacts of AI, including becoming a signatory 

Transforming learning responsibly
Helping learners navigate the technological disruption to  
skills and careers requires us to look at every aspect of the 
technology we use – its educational benefits and its impacts, 
including those related to accuracy, accessibility, cyber 

Lead for Responsible AI to lead our Responsible AI function.  

approach to product development and is founded on trust, 
safety and the principles of security and accountability. 

the foundations to align our AI activities with ethical, legal and 

Our Interactive Labs’ immersive science-based simulations 

Solution. Designed with accessibility at their core, the 
simulations reflect the latest Web Content Accessibility 

Continuing to drive impact
We are committed to innovating in response to the evolving 
world of work, making learning more effective, enhancing 
learning experiences and building a strong foundation for our 

framework, we will progress our climate commitments while 
maintaining a sharp focus on the social impact of our products 
and services. We will advance our employee upskilling and 
learning programmes to maintain a talented and engaged 
workforce and will continue to build dialogue with our 
stakeholders on the issues that matter to them.

https://www.levelaccess.com/compliance-overview/wcag-web-content-accessibility-guidelines/

I’m excited to share our progress to date as we seek to give 
everyone the opportunity to participate in the future of 
education and work.

Cinthia Nespoli
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As the world’s lifelong learning 

educators and institutions around the 

each stage of the learning journey. 
We integrate content creation, digital distribution, assessment 
and credentialling within a unified value chain to enable 
accessible, high-quality learning opportunities for all. For more 

Our greatest impact is through the learning benefits our 
products create, driving value for society and for Pearson.  
We reinvest that value into improving our product offerings  
and expanding educational opportunities across the world. 
This allows us to hire the skilled people needed to support our 
mission and ensure the ongoing development of high-quality 
products and services. Like any company, our operations and 
value chain have an impact on the environment and society.  
We are committed to managing these impacts responsibly to 
ensure the long-term resilience of our business. By doing this, 
we help strengthen access to education, an essential human 
right, and contribute to improved learning outcomes for  
more people.

The natural alignment between our business strategy and the 
positive impact delivered through our Learning for Impact 
framework is one of our core strengths, and reflects our 
shareholders’ expectations. The framework underpins our 
responsible business strategy, guiding us to focus on areas 
where we can create the greatest positive outcomes while 
managing key risks. A foundation of robust corporate 
governance, a strong culture and a suite of comprehensive 
policies and practices support us to achieve our ambitions.

Non-financial and sustainability  
information statement

Contributing to sustainable  
development globally
The UN Sustainable Development Goals (SDGs) exist to 
achieve a better and more sustainable future for all. Through 
our Learning for Impact framework, we contribute to the 
following SDGs:

 Pearson uses 
innovative technology to ensure students 
maximise the benefits of AI-enabled 
learning. Our ‘Go Deeper’ functionality for 
AI Study Tools encourages critical thinking 
by providing students with follow-up 

 We work closely with 
organisations around the world to build the 
skills needed for tomorrow’s workforce. 
For example, we are working with the 
Digital Education Council to develop 
research and resources that will drive 
digital transformation in higher education 

We 
develop inclusive products that support 
every learner’s needs. We launched 
Revibe, an AI-enabled wearable device 
designed to help learners with ADHD 
improve focus and self-regulation, 
supporting access to learning for 

Independent rankings help our investors evaluate our 
performance and management of sustainability risks and 

 • CDP: Scored A- rating for Climate, B- rating for Forest and C 
rating for Water

 •
of companies assessed

 •

 • ISS: Improved our score to B
 • MSCI: Maintained AA rating
 • S&P CSA (Dow Jones Sustainability Indices): Achieved the 

joint highest score in our industry and a listing in the S&P 
Sustainability Yearbook

 • Sustainalytics: Classified as negligible risk

Sustainability continued
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Our sustainability pillars: Learning for Impact

for everyone for a better planet

Widening access to learning through business growth 
opportunities powered by technology and application of 
learning science

Building high-performing teams through a strong sense 
of purpose

Meeting our environmental and clean energy goals in 
partnership with our value chain

• Learning science and innovation
• Responsible AI
• Responsible content
• Accessibility
• Cyber security and data privacy

• Culture of engagement
• Talent development
• Employee learning and upskilling
• Culture of community and wellbeing

• Greenhouse gas emissions
• Energy use
• Supply chain due diligence
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This Non-financial and sustainability information statement 

requirements for non-financial and sustainability reporting  

produced an index table covering the topics in this Non-
financial and sustainability information statement, here: 
https://plc.pearson.com/en-GB/sustainability/our-
sustainability-reporting. 

As the sustainability reporting landscape continues to  
evolve, we are focused on our reports remaining compliant 
with regulatory standards and comparable and useful  
for stakeholders. 

Our statement outlines significant sustainability topics for  
our business and our approach to managing them. These 
topics cover those identified through our most recent 
materiality assessment and align with our Learning for  
Impact framework. For more information see our Materiality 
summary, here: https://plc.pearson.com/en-GB/
sustainability/our-sustainability-reporting, which explains 
how we identify priority topics and assess our key sustainability 
risks and opportunities.

While this statement focuses on the topics we understand  
to be of greatest importance to our stakeholders, we  
continue to manage a broad range of sustainability issues 
across our operations. 

Sustainability governance
The Reputation & Responsibility Committee (RRC)  
manages the integration of sustainability into Pearson’s 
business strategy, including overseeing related risks  
and opportunities. It reviews and approves targets  
associated with our sustainability priorities and monitors 
performance against them, as well as against other public 
sustainability commitments. 

with climate expertise specifically to advise on climate-related 
risk management, which is also supported by other Board 

 
The broader responsibilities of the RRC are detailed in its  
terms of reference, here: https://plc.pearson.com/en-GB/
company/governance. 

Information on specific governance and management 
approaches across the key ‘focus areas’ within each of our 
three Learning for Impact pillars is covered in the tables on the 
following pages.

Our sustainability policies and due  
diligence processes 
We are committed to conducting business with integrity and 
strive to reflect this in our interactions with colleagues, 
customers and learners. We uphold a robust governance 
framework that integrates responsible business conduct into 
our operational management systems and decision-making 
processes. This includes enforcing comprehensive policies for 
employees and business partners, delivering mandatory 
training to strengthen awareness and accountability, regularly 
assessing our operations and supply chains to identify 
potential adverse impacts and conducting regular internal and 
external audits to monitor compliance and performance. 

We work to identify, prevent and address potential adverse 
impacts related to ethics, human rights and the environment 
throughout our value chain. When issues arise, we act quickly 
through established grievance mechanisms and engage 
directly with affected stakeholders to implement remedial 
actions. We report all due diligence processes and outcomes 
as required by law.

Our policies and guidelines support our due diligence 
processes and reflect our ethical and sustainability 

 • Code of Ethics and Business Partner Code of Conduct
 • Responsible Procurement Policy 
 • Environment Policy 

 • Modern Slavery and Human Rights Statements
 • Anti-Bribery and Corruption (ABC) Policy
 • Raising Concerns and Anti-Retaliation Policy
 • Safeguarding Statement (including data privacy and 

security principles) 

We have outlined how we implement these policies in this 
report and on our website: https://plc.pearson.com/en-GB/
corporate-policies.

We require all employees to complete annual Code of Ethics 
refresher training to reinforce these commitments. We 
maintain a confidential, third-party-operated ethics hotline for 
employees and other stakeholders to raise concerns 
anonymously and securely. Our Ethics and Compliance team 
investigates all reported issues, including potential Code of 
Ethics breaches, and oversees anti-bribery and anti-
corruption due diligence and sanctions screening, supported 

performance data related to business conduct. 

We comply with all local labour and human rights regulations, 
including establishing work councils where required. 

Strong due diligence procedures enable us to identify and 
prevent potential adverse impacts in our supply chain. All our 
suppliers must acknowledge and comply with our Responsible 
Procurement Policy, which includes strict standards relating to 
the environment, business conduct and human rights. Read 

at: https://plc.pearson.com/en-GB/corporate-policies. 

We work with EcoVadis to conduct risk assessments and 
monitor supplier sustainability, covering approximately  

 
If we identify any risks, we collaborate with suppliers to 
implement management processes to mitigate and minimise 
these issues, and monitor progress to ensure effective 
corrective actions.

Sustainability continued

This Non-financial and sustainability information statement includes several website addresses and references to additional materials found on those websites. These websites and materials, including the information on the 
Company’s website, as may be referenced in this report, are provided for convenience only, and are not intended to be part of this report and are not incorporated by reference herein.
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The biggest positive impact that we 
can have on the world is through our 
products and services. 
Our products equip people and communities with the skills 
and knowledge that accelerate economic growth and power 
societal progress. As demographic and technological shifts 
transform industries and the global skills outlook, the need to 
rapidly reskill has never been more important. This is true not 
only for individuals seeking opportunities, but also for 
businesses and economies to remain competitive. By striving 
to meet this demand for more effective learning and clear 
skilling pathways, we can help enhance productivity, increase 
employability, support communities and drive business 
resilience and growth for Pearson and beyond. 

Integrating innovative technologies into our learning and 
assessment tools to help make learning more impactful and 
effective is a key strategic priority. AI is reshaping education, 
enabling more personalised learning, more learner-centred 
assessments and better data insights for educators. However, 
realising this potential requires stakeholders to trust 
technology’s role in learning and assessments. 

We focus on integrating AI and other technologies into our 
products in a responsible, evidence-driven way. Leveraging 
technology to create accessible and personalised learning 
solutions strengthens learner outcomes, reinforces our brand 
and supports sustainable growth. This in turn helps us balance 
commercial goals with our commitment to equitable access 
and long-term stakeholder trust. 

Case study
Partnering to transform 

digitalisation and AI
We work with a diverse range of organisations to accelerate 
growth and unlock new opportunities, from co-creating 
advanced AI-infused products to supporting industry 
initiatives that are transforming education through 
digitalisation. By combining our deep educational expertise 
with leading capabilities from across the technology 
ecosystem, our strategic partnerships enable us to scale 
innovation and deliver more digitally advanced products that 
better support learners in an AI-enabled world.

Alongside our strategic partnerships with hyperscaler 

accelerate the pace of modernisation at Pearson and 
influence how we leverage AI for positive impact. For example: 

• We aim to drive digital transformation in higher education 
with the Digital Education Council by modernising learning 
models, co-developing research and providing resources 
for institutions and policymakers

• We are focused on advancing AI literacy with Code.org, an 
education innovation non-profit

• We are supporting innovative, AI-driven ventures through 
our investment in the AI Fund, which operates as a venture 
studio, building scalable businesses designed to address 
real-world problems. Through this partnership, we will 
co-create ventures with the Fund that drive innovation and 
align with our vision for the future of education

Through these collaborations and investments, we are 
strengthening our capabilities, expanding our reach and 
translating AI innovation into meaningful value for learners, 
educators and institutions.
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Our product focus areas
Focus areas

Learning science and innovation

One of Pearson’s strengths is 
delivering trusted, outcome-
focused content as part of learning 
experiences grounded in learning 
science. Applying evidence-based 
insights to product design helps us 
to create more effective and 
innovative learning products that 
enhance learner outcomes and 
secure stakeholder trust.

The Chief Strategy Office has a central team of learning science experts, who 
ensure that learning science is embedded within our Quality Standards and 
applied across all our products and services.

Our Learning Design Principles help us integrate learning theory throughout our 
products, processes, methodologies and organisational structures. Read more 
here: https://www.pearson.com/en-gb/efficacy/learning-evidence.html.

Pearson Labs and our dedicated team of researchers and developers are 
committed to developing scalable solutions through generative AI and immersive 
learning technologies. Working closely with learning scientists, they have 
developed a strategy to guide the integration of new technologies across our 
portfolio, including a focus on grounding innovation in educational research.

 • We remain committed to investing in research and innovation aimed at understanding large-
scale educational challenges and to help develop scalable technology-driven solutions. 
Examples include:

 • ‘Lost in Transition: Fixing the ‘Learn to Earn’ Skills Gap’ report: reviews the global skills outlook 
and identifies strategies to transform workforces and unlock trillions in trapped value. Read 
more here: https://plc.pearson.com/en-GB/news-and-insights/lost-in-transition.

 • ‘Asking to Learn’: our large-scale analysis of students’ interactions with AI Study Tools, 
informing development of the ‘Go Deeper’ functionality, which supports deeper learning in 
higher education by prompting students with follow-up questions to encourage critical 
thinking skills. Read the report here: https://plc.pearson.com/AskingToLearn. 

 • Launched Pearson Labs, a new research space in London dedicated to accelerating 
emerging learning technologies and innovation.

Ensuring the AI we use and embed 
in our products is safe, fair, 
transparent and contributes to 
improved learning outcomes is 
essential to protect learners, 
maintain trust with customers and 
support responsible innovation 
across our portfolio. 

We have established consistent technology standards, and our Chief Technology 
Officer oversees the digital experience at Pearson. Our Senior Lead for 
Responsible AI leads this area of work, ensuring all AI activities align with ethical, 
legal and compliance standards. 

We continue to strengthen our strategy and governance processes around AI to 
ensure we use and apply this technology responsibly: 

 •
support our AI strategy and underpin our AI-related research and product 
development. Based on internationally-recognised frameworks and aligned 
with our policies and Global Quality Standards, the principles cover fair, 
reliable and effective experiences, transparency and accountability, and 
trustworthy and safe AI.

 • The Governance Framework provides a structured approach to managing AI 
systems and aligns to the NIST AI Risk Management Framework, the EU AI Act, 

 • Launched AI Literacy Modules to help educators instruct students about using AI. These modules 
cover topics such as validating AI-generated results and appropriately citing AI outputs. Ongoing 
research into how students are using our AI tools already shows promise in relation to course 
scores and pass rates.

 • Expanded our portfolio of RAI learning content, including certifications across multiple formats 
and disciplines, featuring agentic AI, large language models, machine learning and ethical  
AI implementation.

 • Continued to upskill employees on AI, focusing on using AI responsibly and how to avoid 

Sustainability continued
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Focus areas

Content

We are committed to the highest 
standards of quality to help protect 
learner wellbeing, maintain trust 
with educators and institutions and 
meet educational standards.

The Global Quality Standards Governance Board, comprising leaders from  

Quality Standards.

Our Global Quality Standards are structured across six pillars: accessibility, 
learning science, AI, breakthrough technology, user experience and social 
impact. These standards support our employees and business partners to deliver 
accurate, trusted, evidence-based learning experiences that meet our 
user-centred and data-led standards of excellence. 

 • Introduced our AI-enabled AI Quality Standards Agent, OBI, to embed the Global Quality 
Standards directly into our workflows to ensure consistency, accountability and adherence to 
quality practices across Pearson.

Accessibility

We strive to provide products, 
services and solutions that are 
accessible to all users, including 
people with disabilities. This 
expands the reach of our products, 
supports global regulatory 
compliance, enhances user 
experience and reinforces our 
commitment to high-quality 
education for all.

The Global Accessibility Steering Committee, composed of representatives from 
across Pearson, is responsible for embedding accessibility initiatives throughout 
the organisation. 

Our Global Accessibility framework requires each business unit to adopt 
accessibility standards and processes aligned with their specific customers, 
geographies and regulatory environments. Read more here: https://plc.pearson.
com/sites/pearson-corp/files/pearson/corporate-policies/pearson-global-

 •

Award for Best Science Instructional Solution, which recognises innovation and accessibility in 
science education. 

 • Continued to produce assessments transcribed into Braille as part of ongoing efforts to provide 
inclusive educational experiences.

 • Launched Revibe, an AI-enabled wearable device designed to help learners with ADHD improve 
focus and self-regulation, to enhance accessibility of learning for neurodiverse individuals.

Cyber security and data privacy

Protecting the information we 
manage is essential for 
safeguarding learners, maintaining 
trust with customers, meeting 
global regulatory requirements, 
preventing operational disruptions 
and ensuring the integrity and 
reliability of our digital learning 
products and assessments.

Our Chief Information Security Officer oversees our global information security 
programme. We are maturing our ‘Zero Trust’ security approach (‘never trust, 
always verify’) as our proactive defence stance against modern cyber threats. We 
are embedding automation throughout our policies and processes to support 
the Zero Trust approach: we apply the ‘least privilege’ principle to ensure our data 
is secure and compliant by default.

Our data privacy programme addresses compliance with applicable data 
protection legislation. Our programmes are based on the NIST Cybersecurity 
Framework and NIST Privacy Framework, respectively.

We provide mandatory training to all employees to raise awareness of cyber 
security and data privacy risks and equip them with the skills, knowledge and 
resources to safeguard all personal information entrusted to us. 

Our cyber security hub offers a range of resources across topics such as data 
privacy, incident reporting, supplier onboarding and data classification.

 • Implemented additional data protection initiatives to protect the data we manage, including 
major platform upgrades, cyber security investments and platform consolidation. 

 • Expanded the use of tools such as Microsoft’s Cloud Access Security Broker to automate and 
scale our privacy and cyber security programmes. 

 • Introduced AI Security Agent and privacy bots – agentic AI assistants integrated into Microsoft 
Teams providing employees with fast, user-friendly access to essential cyber security and data 
privacy resources.

 • Strengthened our employee cyber security training programme with a new dynamic, easily 
consumable series on reducing risks related to human error, accessible on the third-party 

 • Organised interactive webinars, Q&A sessions and live demos during Cybersecurity Awareness 
Month to empower employees to safeguard their data and systems.

For more information on the Board’s oversight and management actions during the year,  

Read more here: https://www.nist.gov/cyberframework and https://www.nist.gov/privacy-framework
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Our success depends on the 

abilities of our employees.
Investing in employee development enhances performance, 
deepens commitment and improves employee retention. 
We foster a culture of performance, focusing on engagement, 
talent development and belonging, to enable everyone 
to leverage their strengths and contribute to growth. Our 
three Power Skills – Learning to Learn, Adaptability and AI – 
underpin our approach to employee development, 
supporting our digital transformation to create a sustainable 
competitive advantage. 

development at Pearson. We launched a new Career 
Architecture and Career Navigation System, providing 
clarity and consistency across our business on how we 
describe roles and career progression, and support employee 
growth. Through our people and culture strategy, we maintain 
an unwavering focus on high performance, enhancing 
employee experience and career opportunities, tightening 
our customer focus and driving growth for our people and our 
business. We were proud to be recognised with a Gallup 
Exceptional Workplace Award (https://www.gallup.com/

) acknowledging our progress 
across these areas.

Case study
Building a future-ready 

Building a modern workforce with the skills to maximise 
the potential of AI is at the core of what we do. Our new 
Career Navigation System builds on our deep expertise 
in technology and skills development for the benefit of 
our employees and our business. The platform enables 
employees to understand their role, explore possible 
career directions in the era of AI and create a path for 
development. It empowers them to take control of their 
careers, while building a highly skilled workforce to drive 
our long-term success. 

The Career Navigation System establishes the 
foundation for career progression and growth at 
Pearson. With the help of a digital assistant, employees 
can assess the skills proficiency required in their current 
role and the evolution needed to progress to the next 
level. The integrated Learning Hub, which is powered by 
Degreed, provides seamless access to career guidance 

personalised, and include microlearning, podcasts and 
curated specialist content related to Pearson’s three 
Power Skills.

Empowering our people to take control of their careers 
is part of how we are driving a culture of performance. 
The Career Navigation System connects employees to 
future possibilities, encouraging them towards higher 
performance standards and stretching them to reach 
their goals. For Pearson, investing in our workforce is the 
key to unlocking future growth. 

Sustainability continued

Strategic report Governance report Financial statements Other information



Our people focus areas
Focus areas

Culture of engagement

We believe empowered 
employees are more productive 
and help to create more innovative 
learning experiences for  
our consumers.

Our Chief Human Resources Officer leads our HR strategy, inclusive of the topics 
listed in this table. For more information on the Board and Pearson Executive 

engagement through scientifically validated questions that capture our people’s 
daily experiences and behaviours most strongly tied to performance outcomes.

 • Continued to analyse and apply the results of our engagement survey to inform our approach to 
engagement, at both the company and team levels. We achieved an overall Grand Mean score of 

, reflecting the effectiveness of our investment in 
talent and development.

Talent development

When employees have a sense of 
ownership over their own careers, 
they are more motivated, proactive 
and have higher levels of job 
satisfaction. This boosts 
performance and their ability to 
support our purpose of helping 
people realise the life they imagine 
through learning.

Our structured performance management approach enables employees to 
understand how their role aligns with Pearson’s strategic aims. We use objectives 
and key results in goal setting and performance management to unite around 
shared priorities, fostering motivation and clarity. 

Pearson’s leadership model defines the behaviours we expect to scale and the 
culture we need to succeed. For leaders, we provide a robust development 

CliftonStrengths evaluation to deepen self-awareness and leadership impact. 

 • Redesigned Pearson’s Career Architecture to provide a clear and consistent structure for every 
role across Pearson, and a shared language for career progression and growth. This resulted in a 
refresh of the nomenclature applied to employee career levels across Pearson. We have 

 • Introduced Pearson’s Role Library and a digital Career Architecture assistant, CARA, to help 
employees explore their own and other roles within our Career Architecture.

 • Introduced BarUp, an AI companion that supports individuals and managers, from goal setting to 
assessing performance and delivering feedback.

 • Equipped our managers with strengthened guidance on providing personalised feedback  
and coaching.

 •
leadership framework.

Our ability to delight learners within 
an evolving education landscape 
depends on building and 
maintaining a talented and 
engaged workforce. Our learning 
and development programmes 
focus on building the diverse skills 
needed to fuel our growth.

Our three Power Skills – Learning to Learn, Adaptability and AI – combined with our 
core job family and role-based skills are multipliers for performance and growth.

Pearson’s Learning Hub sits at the core of our Career Navigation System to help 
employees achieve actionable skills growth through rating themselves on the 
skills that matter, getting personalised learning recommendations, building 
habits and applying learning in the flow of work. 

 • Launched the Learning Hub, powered by Degreed and integrated with LinkedIn Learning, as a key 

 • Established professional communities across Pearson aligned to job families and priority skills to 
foster collaboration and knowledge sharing across the organisation.
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Focus areas

Applied responsibly, AI and digital 
technologies can transform access 
to learning and acquisition of 
knowledge. We upskill our 
employees so they can integrate 
technology responsibly and 
effectively in our products and 
operations, accelerating progress 
for individuals, businesses and 
wider society.

Equipping employees with the knowledge and skills they need now and in the 
future is central to our success. With this in mind, Pearson has introduced an AI 
upskilling development goal for all Pearson employees. We integrate AI skills into 
individual development plans and performance reviews, ensuring RAI literacy is 
embedded in our work. 

best practices and apply AI in a responsible and consistent way. Working in close 

principles and robust governance in our AI initiatives.

 •
hours of AI-related learning. 

 • Provided resources on using AI responsibly, including:

 •

 • A new AI Developer Excellence Community for those who build our AI products and services
 • AI literacy content integrated into our Learning Hub
 • Guidance to employees on understanding and addressing bias when using AI
 • Regular live sessions and newsletters on the latest trends and tools in AI 

 • Hosted the first internal AI Summit, attended by colleagues including members of our AI 

also provided expert advice to curate learning pathways for everyone. 

Having a positive state of mind 
ensures our employees can thrive 
at work and contribute fully 
towards creating impactful 
learning and assessment solutions.

We promote fairness in the workplace, fostering an open and accessible 
environment where all employees, including those with disabilities,  
feel supported. 

We also give full and fair consideration to all applicants and support the 
employment of people with disabilities, making reasonable adjustments in line 
with our reasonable accommodations and accessibility guidelines, to address 
individual needs. Recruitment, promotion and training are conducted based on 
merit, against objective criteria that avoid discrimination.

We are committed to promoting the importance of positive mental and physical 
health for employees, and to providing solutions that support their health and 
wellbeing. All employees have access to a comprehensive suite of mental health 
services, including our Global WELL platform, working with Unmind, a mental 
health app that offers clinically backed tools. We model our proactive approach 
to health and safety on best practice and internationally recognised frameworks, 

We offer eligible employees five days of paid leave every year for volunteering to 
support educational or charitable causes. We also organise community 
programmes and events, supporting our employees in making a meaningful  
local impact.

 • Developed new Neurodiversity Guidelines to help managers accommodate differences in how 
every employee thinks and works. Designed with our Able Employee Resource Group, they 
outline what neurodiversity is and how to make adjustments to accommodate it. These guidelines 

 • Introduced a dedicated section for managers in Unmind to help them support team mental 
health, including guidance on handling mental health conversations sensitively.

Sustainability continued
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We implement environmental 
management systems throughout 
our business to promote compliance 

achieve our targets and meet 

Our targets, approved by the Science Based Targets initiative 
(SBTi), include:

•

•

As we expand our digital products and services, energy 
reduction remains at the heart of our decarbonisation strategy. 

renewable electricity using renewable virtual power purchase 
agreements, spot market Energy Attribute Certificates (EACs) 
and grid supply. These actions contribute towards our target of 

By aligning our sustainability principles with business 
objectives, we aim to deliver lasting value for learners while 
safeguarding the environment. Embedding effective 
environmental management into our business strategy plays 
an important role in reducing costs and enabling business 
resilience. In turn, this will enable us to reinvest in innovation, 
grow our business and reach more learners. 

Case study

environmental impact of AI
AI is rapidly reshaping how we design and deliver 
transformative learning experiences, and our goal is to 
harness AI’s potential for society and the environment 
while managing its impacts. 

Though the GHG emissions associated with Pearson’s AI 
usage are relatively low compared to other emissions 
sources, we anticipate they will continue to steadily rise 
alongside demand for data storage and processing. 

Managing this growth carefully is key to our long-term 
climate strategy and future business resilience. Our 
approach centres on maintaining our commitment to 
renewable energy use, and ensuring the efficiency of our 
data usage and AI systems. 

To achieve more at a bigger scale, we are also pursuing 
best practices around transparency. For example, we 
are working with DIMPACT, a network dedicated to 

environmental impact of digital products and creating 
science-based solutions. 

Leading responsibly for a better planet
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Our planet focus areas
Focus areas

We aim to reduce GHG emissions 
across our operations and value 
chain to effectively manage 
climate-related risks and 
opportunities, support long-term 
business resilience and meet 
external targets and expectations.

Our General Counsel serves as the Executive Sponsor for our sustainability 
strategy and leads the Environmental Steering Group. The Steering Group 
convenes quarterly to oversee the execution of our GHG emissions reduction 
plan, supported by the central Sustainability team and relevant subject matter 
experts throughout the business.

For more detailed information on our approach and targets, see pages and 
our Climate Action Plan: https://plc.pearson.com/en-GB/sustainability/
our-sustainability-reporting

 •
based methodology). See page  for a detailed breakdown. Reductions in our value chain GHG 
emissions were primarily driven by shifting our supplier base in higher-emitting categories, such 
as paper and printing, to lower-emitting categories, including technology. We also increased 
in-market printing, reducing associated transportation emissions.

 •

environmental criteria for building selection, which helped us reduce our natural gas and 
electricity consumption.

As we continue to expand our 
AI-enabled learning experiences, 
our demand for data storage and 
processing will increase 
accordingly. To use AI responsibly, 
we must ensure we manage and 
reduce any potential adverse 
environmental impacts.

Our approach to minimising the impacts of our digitally enabled products will 
continue to evolve in line with the business. We are currently focusing on:

 • Further understanding the complexity, data use and energy needs of our  
AI usage.

 • Identifying and assessing the environmental impacts of the processing 
centres our partners use to host Pearson’s data.

 • Working with cloud service providers that invest heavily in renewable power 
and directly funding projects that bring additional renewable energy to  
the grid.

See pages 

 • Continued to consolidate our data centres for energy efficiency, and transitioned to cloud-
based infrastructure for greater resource efficiency. 

 • Worked with our sustainability data and analytics partner, Watershed, to identify two renewable 
energy projects for Pearson to invest in, increasing the proportion of renewable energy in the grid 
and, in turn, accelerating sector-wide decarbonisation. Combined, these projects are estimated 

Taking a proactive approach to 
identify, prevent and address 
potential adverse impacts across 
our value chain is crucial to meeting 
legislative requirements, 
maintaining stakeholder trust and 
protecting our reputation. 

Our approach to supply chain due diligence is covered in detail in our Responsible 
Procurement Policy, which sets out our minimum standards for suppliers: https://
plc.pearson.com/sites/pearson-corp/files/pearson/our-corporate-policies/

.

We aim to procure our paper from certified sources (FSC, PEFC and SFI)  that set 
standards for sustainable forest management. We implement standard Master 
Service Agreement terms to guide requirements for our print suppliers, 
supported by specific Book Manufacturing Product and Services standards, and 
we use Book Chain to conduct due diligence in our direct supply chain. 

 • Achieved our target to procure our paper from certified sources (FSC, PEFC and SFI).  This will be 

due to increased customer demand and business growth.
 • Continued the consolidation of suppliers and third-party payees to strengthen our supply chain, 

improve supplier relationships and support long-term business resilience. Active suppliers and 

The Forest Stewardship Council (https://fsc.org/en), Programme for the Endorsement of Forest Certification (https://pefc.org), and Sustainable Forestry Initiative (https://forests.org).

Sustainability continued
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Identifying, assessing and 

and opportunities
Introduction and objectives
The following report sets out our climate-related financial 
disclosures in alignment with the Task Force on Climate-
related Financial Disclosures (TCFD) recommendations and 
subsequent annex and implementation guidelines, available 
here: https://www.fsb-tcfd.org/. We engage with TCFD 
recommendations to minimise business risk and ensure our 
continued financial performance and growth.

This year, Pearson engaged SLR, a specialist environmental 
consultancy, to update the analysis previously conducted in 

assessments to guide our internal reviews and annual  
reporting obligations.

The aim of this report is to outline the risks and opportunities 
that may impact Pearson’s operations and resilience across 
various climate scenarios and timeframes. Our analysis 
specifically aims to:

 • Evaluate how transition and physical climate risks may 
affect Pearson over the short, medium and long term. 

 • Quantify potential cost and sales impacts under alternative 
climate pathways to inform Pearson’s strategic planning 
and scenario analysis. 

 • Support compliance readiness with evolving regulatory 
requirements, including TCFD, which require companies to 
disclose anticipated financial effects of material climate-
related risks and opportunities. 

 • Ensure Pearson's climate disclosures support decision-
making, enabling a more robust link between sustainability 
and enterprise risk management.

It is worth noting that this analysis is not intended to forecast 
actual financial outcomes, but to provide directional  
estimates of exposure and sensitivity under different plausible 
climate scenarios, helping Pearson prioritise adaptation and 
transition strategies.

Sustainability governance

The Board retains overall oversight of Pearson’s climate 
change strategy and progress towards our targets. 
Responsibility for Pearson’s sustainability strategy, including 
climate-related risks and opportunities, is delegated to the 
Board’s Reputation & Responsibility Committee (RRC). 

The RRC is responsible for managing the integration of 
sustainability into Pearson’s business strategy, including 
overseeing sustainability and climate risks and opportunities. It 
reviews and approves targets associated with key sustainability 
and climate priorities and monitors performance against them 
through oral or written updates in July and December, as well as 
against any other public sustainability commitments. The 
Committee keeps abreast of developments in the regulatory 
landscape and oversees external sustainability reporting to 
ensure transparency and compliance. In addition, it reviews due 
diligence processes within the organisation’s supply chains and 
business partnerships to promote responsible and ethical 
practices, and monitors sustainability rankings and ratings to 
benchmark progress and identify opportunities for continued 
improvement. These responsibilities are reflected in the 
Committee’s terms of reference which can be found on the 
Governance section of our website: https://plc.pearson.com/
en-GB/company/governance. 

The RRC includes two Non-Executive Directors with  
climate expertise, in addition to a wide range of capabilities 
relevant to Pearson’s wider strategy, business model and 
organisational characteristics. 

The RRC meets at least three times per year. The committee 
receives written and oral presentations on sustainability-related 
topics, including progress against our decarbonisation pathway 
twice a year. It keeps the Board informed through reports 
produced following each Committee meeting, which highlight 
material decisions, discussion points and challenges, and offer 
recommendations accordingly. 

Other Board Committees support the RRC on sustainability-
related risk management, ensuring alignment with Pearson’s 
business strategy, controls, and audit procedures. The Audit 
Committee oversees risk management and governance – 
including those related to sustainability – and provides assurance 
to the Board through audits and targeted risk reviews. 

The General Counsel serves as the Executive Sponsor for our 
sustainability strategy and leads the Environmental Steering 
Group, which convenes quarterly to oversee the execution of our 
greenhouse gas (GHG) emissions reduction plan, supported by 
the central Sustainability team and relevant subject matter 
experts throughout the business. For more information on the 
management of climate and the sustainability agenda more 
broadly, please see the ‘Sustainability governance’ section on 

Our Climate Action Plan provides the framework for delivering 
our objectives. For more detailed information visit:  
https://plc.pearson.com/en-GB/sustainability/our-
sustainability-reporting.
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Strategy

Pearson remains resilient to climate change and is not 
materially affected by current climate conditions. In making 
this assessment, we considered the actions needed to 
achieve our decarbonisation commitments, as well as the 
strategic and financial impacts of potential risks and 
opportunities. We concluded that these did not have a 
material impact on the carrying value of any assets and 

financial statements.

By aligning our environmental priorities and business 
objectives, we are well placed to advance our sustainability 
commitments. For Pearson, most physical climate-related 
risks are associated with the company’s print-based value 
chain, as these risks are influenced by physical hazards that can 
disrupt production or increase operating costs (including 
paper procurement, printing, logistics and distribution). 
Therefore, the company’s drive towards digitalisation will 
further enhance our long-term resilience. 

Our analysis also shows that large-scale cloud providers – 
including our business partners – are continuing to make 
significant investments in renewable energy. The increased 
availability of renewable energy overall is anticipated to 
accelerate the global transition towards cleaner power 
sources, supporting Pearson’s own decarbonisation ambitions 
and helping to reduce operational costs. 

Nonetheless, effective environmental management remains a 
priority, as climate change could raise the cost of doing 
business across the board due to increasingly scarce 
resources and rigorous regulations. We will therefore continue 
to pursue our decarbonisation objectives, collaborate with key 
partners, and comply with evolving requirements.

 
and opportunities
To better understand how climate-related risks and 
opportunities relate to external drivers, all risks and 
opportunities were categorised under five overarching 
themes. These themes reflect the primary market, 
operational, regulatory and stakeholder dynamics 
influencing Pearson’s risk exposure:

 • Digital transformation: Captures transition and physical 
risks associated with Pearson’s increasing reliance on 
digital infrastructure and hyperscaler partnerships. This 
includes exposure to rising energy costs, grid instability, 
and potential physical hazards affecting data centres, as 
well as opportunities linked to the efficiency and 
resilience of the digital value chain.

 • Operational delivery and non-digital product: 
Encompasses impacts linked to Pearson’s print- 
based value chain - in particular paper procurement, 
printing, logistics, and distribution. These risks are 
influenced by evolving carbon pricing mechanisms and 
climate-related hazards that can disrupt production or 
increase operating costs within Pearson’s print-based 
product lines.

 • Climate policy and regulation: Relates to the direct and 
indirect impacts of climate policy on Pearson’s business 
operations and compliance obligations. This includes 
regulatory costs from emerging disclosure and 
reporting frameworks, emissions-reduction 
requirements, carbon offsetting, and energy-price 
volatility arising from shifts in policy ambition and 
regional carbon markets.

 •  Reflects the financial and strategic 
implications of shifting market dynamics driven by the 
global low-carbon transition. This theme captures both 
the risks and opportunities arising from evolving 
consumer preferences, investor expectations, and 
macroeconomic responses to climate change.

 •  Encompasses reputational risks 
associated with meeting stakeholder expectations on 
climate performance and target delivery. This theme 
covers exposure to scrutiny from investors, governments 
and customers, including reputational consequences of 
delayed decarbonisation or misalignment with supplier 
sustainability commitments.

Sustainability continued
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The table below provides an overview of Pearson’s climate-related risks and opportunities:

Digital transformation — Potential 

and purchasing platforms due to 

Timeframe: Short-term

Magnitude: Low

Migrating content from cloud 
regions impacted by power 
outages to more resilient regions

Operational delivery and non-digital 
products — Physical hazards disrupting 
production and distribution from 
manufacturing, test centres and offices

Magnitude: Low

Shifting services to alternative 
locations. We have insurance 
policies in place that would cover 
the costs of structural damage 
and some lost sales.

Operational delivery and non-digital 
products — Physical hazards disrupting 
print production Magnitude: Low

Shifting services to alternative 
locations and accelerating our 
transition to digital

Operational delivery and non-digital 
products — Increase in insurance  

physical hazards Impact: Opex

Reducing our property portfolio 
and shifting to lease agreements

Digital transformation — Increased 
operating costs associated with 
electricity demand of digital 
infrastructure from data centres  
and hyperscalers

Timeframe: Long-term 
Likelihood: High 
Magnitude: Low 
Impact: Opex

Partnering with hyperscalers 
using high share of renewable 
electricity. Strengthening  
cloud efficiency and digital 
architecture optimisation

Operational delivery and non-digital 
products — Increased cost of raw 
materials and commodities as price of 
carbon grows and becomes more 
tangible in supply chain

Magnitude: Low
Impact: Opex

Accelerating our transition  
to digital

Changing markets — Fluctuating 
operating costs due to fossil fuel 

Magnitude: Low

Securing long-term virtual power 
purchase agreements

Climate policy and regulation — 
Increased costs of climate-related 
compliance with uptick in regional 
regulatory requirements

Timeframe: Short-term

Magnitude: Low
Impact: Opex

Part of Pearson’s  
compliance approach

Climate policy and regulation — 
Increased costs of compensating  

and beyond
Magnitude: High

Included in Pearson’s  
Climate strategy

Stakeholder relations — 

Impact: Sales

Working with companies that  
are also implementing and 
strengthening climate  
mitigation strategies

Opportunities

Digital transformation — Having a 

Impact: Opex

NA

Changing markets — Expanding 
climate-related learning and 
qualification services in response to Magnitude: High

NA

* Impact scales:

Medium-term: between one and three 

Long-term: more than four years 

Magnitude of impact: 

Sales – Sales generation
Opex – Operating costs
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Risk and opportunity 
identification and 
streamlining opportunities were identified at this stage. 

 •
 • Internal refinement workshops. 

Impact scenario analysis Independent environmental specialists, SLR, conducted in-depth research, 
climate scenario modelling and targeted data extraction (including web-scraped 
datasets) to obtain relevant emission factors, carbon price projections and 
macroeconomic indicators. Internal inputs were also used to ensure the  
analysis reflected business-specific exposure, including paper procurement 
volumes, energy consumption, operational expenditure and decarbonisation 
commitments. After several validation sessions, we were able to identify  
a list of ten key risks and two key opportunities as priority for further  
financial quantification.

 • Three time horizons were defined and three climate scenarios were selected. 
 •

climate scenario and three time horizons. 
 • Each score was computed by combining the assigned magnitude and likelihood ratings.
 •

their relative financial significance.

Financial risk  
scenario analysis

The financial materiality assessment was designed to ensure direct alignment 
with Pearson’s Enterprise Risk Management (ERM) framework, enabling 
consistency between climate-related financial analysis and existing corporate 
risk processes. 

 • Modelled financial impacts by linking internal value drivers (e.g. spend on hyperscalers) to 
external scenario projections (e.g. electricity price forecasts). 

 •

Internal and  
external validation

Results are reviewed and validated to ensure alignment with internal risk 
materiality thresholds and financial reporting.

 • The current analysis has been verified and validated by SLR’s independent quality control team. 
 • Results were validated by Internal Risk and Financial Reporting teams. 
 • Relevant Executive team members, and the RRC, examined the results.

Building resilience Results are embedded into the strategy to transition to a low emissions economy.  • Integrate climate risks into ERM processes.
 • Improve data and analytical systems to monitor ongoing climate exposure.
 • See our Climate Action Plan for transition-specific strategies: https://plc.pearson.com/en-GB/

sustainability/our-sustainability-reporting.

Sustainability continued
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Assessment parameters
Business scope and boundaries: The analysis of climate-
related risks and opportunities was conducted across 
Pearson’s global operations, covering the company’s five core 
business units, key geographies, and value chain stages to 
ensure comprehensive representation of both operational and 
market exposure. 

Climate scenarios: Climate scenario analysis is used to help 
organisations develop a more comprehensive and robust 
climate-ready business strategy. It entails examining how 
future changes in our climate could impact our business 
operations, finances, markets and supply chains in order to 
mitigate the impacts and build resilience. 

To assess the potential impacts of climate-related risks and 
opportunities, SLR, a specialist environmental consultancy, 
applied a multi-scenario approach designed to test Pearson’s 
exposure and resilience to physical risks (such as extreme 
weather events) and transition risks linked to policy changes, 
technological advances and market evolution towards a 
low-emissions economy. SLR used multiple reference models 
to define overarching scenario ‘families’ for the analysis: 

 — Represents a rapid, 
coordinated policy response consistent with limiting 

This scenario reflects 
decisive action and assumes early implementation of 
global carbon pricing and energy system transformation.

 — Reflects a delayed 
policy response, where substantive global climate 

result is a steeper and more disruptive decarbonisation 
pathway characterised by higher carbon prices, 
stranded asset risks, and accelerated cost escalation, 

° °C temperature rise.

 — Assumes minimal further 
policy intervention beyond current commitments, 

° °C) and 
significant increases in physical climate impacts, such as 
heat stress, flooding and supply chain disruption.

Our climate-related risks are integrated into our various risk 
management processes, depending on the nature of the risk. 
For example: physical risks are integrated into business 
continuity planning by the Central Workplace team; the 
Centralised Procurement team oversees the costs and 
availability of paper; and other transition risks, such as changes 
in regulations, are managed by regulatory alert systems held in 
the Legal function. 

The Sustainability team and the relevant Communications team 
share the responsibility of managing wider stakeholder 
expectations and stakeholder engagement.

Metrics and targets
Our GHG emissions reduction targets, which have been 
approved by the Science Based Targets initiative (SBTi), include:

 •

 •

 2025 2024

Scope 1 
Scope 2 (location-based)
Scope 2 (market-based) 
Scope 3 (location-based)
Scope 3 (market-based) 
Total — location-based 
Total — market-based
Intensity ratio — tCO2

(market-based methodology) 

Our full set of environmental data and the methodology used 
for calculations can be found in the next section of this report.

represented in our figures include: Purchased goods and 
services; Upstream transportation and distribution; Business 
travel; and Employee commuting. These categories represent 

A breakdown of data for each category can also be  
found in the external assurance report on our website:  
https://plc.pearson.com/en-GB/sustainability/our-
sustainability-reporting.

and disposals, contributing to more granular data insights. An independent third party, SLR, verified and assured this process.
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Notes on our data
This report provides a summary of Pearson’s business and 
sustainability governance, strategy, risk management 

Qualitative and quantitative information in the sustainability-

We have included all Pearson entities in the sustainability-
related disclosures, across all material topics and data. The 
Reputation and Responsibility Committee has reviewed 
progress against our key areas of responsibility throughout 
this report. 

We continue to provide information about sustainability-
related risks and opportunities in line with the Global Reporting 
Initiative (GRI) standards and the Sustainability Accounting 
Standards Board (SASB) standards. See our GRI and SASB 
disclosures here: https://plc.pearson.com/en-GB/
sustainability/our-sustainability-reporting.

Our sustainability performance data
We calculate our GHG emissions data following the 
requirements of the GHG Protocol Corporate Accounting and 
Reporting Standard (revised edition: https://ghgprotocol.
org/sites/default/files/standards/ghg-protocol-revised.
pdf
methodology (location- and market-based approaches),  
in accordance with best practice. We use some of the latest 
emission factors from recognised public sources, including 

 
and Net Zero (DESNZ), the International Energy Agency,  
the US Energy Information Administration, Watershed’s 
Comprehensive Environmental Data Archive (CEDA) and  
the Intergovernmental Panel on Climate Change (IPCC).  
We also use the latest global warming potential projections 
from the IPCC’s Fourth Assessment Report (https://www.

).

insights. An independent third party, SLR, verified and assured 
this process. 

Our energy use data includes fuel combustion and purchase of 
electricity, heat, steam and cooling consumption in MWh, and 
vehicle fuel use converted from mileage into MWh using DESNZ 
conversion factors. 

For more information, including a breakdown of our GHG 
emissions data per category, see SLR Consulting’s assurance 
statement, here: https://plc.pearson.com/en-GB/
sustainability/our-sustainability-reporting.

Sustainability continued
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Scope 1 Our GHG emissions reduction targets include:

 •

 •

our property portfolio, decommissioning emissions-intensive buildings 
and shifting to renewable electricity. 

downsizing our property portfolio, decommissioning emissions-intensive 

business transport and distribution operations and adoption of a hybrid 
working model. 

Read more about our net zero strategy and progress in our Climate Action 
Plan and external assurance report, both accessible here: https://plc.
pearson.com/en-GB/sustainability/our-sustainability-reporting.

Scope 2 (location-based2)
Scope 2 (market-based3) 
Scope 3 (location-based2)
Scope 3 (market-based3) 
Total – location-based2

Total – market-based3

Total scope 1 and 2 (location-based2)
Total scope 1 and 2 (market-based3) 

2)
3) 

2)
3) 

Intensity ratio
tCO2

3

Total electricity consumption from renewable sources (MWh) 
Total electricity consumption from non-renewable sources (MWh)
On-site generated electricity (MWh) 
Total gas consumption (MWh)
Total fossil fuel consumption (MWh) 
Total energy consumption (gas, fuel, electricity, transport and other sources) (MWh) 

party, SLR, verified and assured this process. 
The location-based methodology reflects the average emissions intensity of what is physically consumed through the grid.
The market-based methodology reflects emissions from electricity we have purposefully chosen through the purchase of unbundled EACs and green tariffs. We purchase renewable electricity in countries of consumption 
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Paper used (t) We achieved our target to procure our paper from certified sources (FSC, 
PEFC and SFI)1 that set standards for sustainable forest management use. 
This target will be our minimum standard from 2026 onwards.

 20242

Waste2

Total waste generated (t) We note an increase in year-on-year figures and this is due to an 
improvement in data quality. 

 2024

Water

Total water consumption (m3)
We note an increase in year-on-year figures and this is due to an 
improvement in data quality. 

Sustainability continued
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Social
Our employees

 2025 2024

1

2

US as of 31 December
31 December

Rest of world as of 31 December

Male 
Female 
No data 

Male 
Female 
No data 

Male 
Female 
Not disclosed 

Male 
Female 
Not disclosed 

We calculate total average number of employees using a Full-Time Equivalent (FTE) methodology, as  
 

  
 
 
 

 
 
 

Number of 
Board members 

 
 
 

Percentage of 
the Board 

Number of 
senior positions 

on the Board 
(CEO, CFO, SID 

and Chair) 

 
Number in 

Pearson 
Executive 

Management

 
Percentage of 

Pearson 
Executive 

Management 

Male
Female
Other categories 

not to say 

White British or other 
White (including 
minority-white groups) 

 
ethnic groups 

 
Black British 
Other ethnic group

not to say 

by this rule and for the purpose of this disclosure, the Pearson Executive Management includes 
the Company Secretary. We collected the data contained in the tables above as part of the 
annual declaration process, whereby the Board and the Pearson Executive Management team 
received declaration forms for self-completion. The declaration forms included, for all individuals 
whose data is being reported, the same questions relating to ethnicity and gender. The data is 
used for statistical reporting purposes and is provided with consent.
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Senior leadership
Operational leadership
Management

Turnover
 2025 2024

Turnover rate, total average for the year3 
Voluntary turnover 
Involuntary turnover 
Turnover by gender  
Total female 
Total male 
Non-binary 
Not disclosed
Turnover by age group  
Under 30 years old 

No data

 2025 2024

Total number and rate of new employee hires 
3

Total number of new hires – female 
Total number of new hires – male 
Total number of new hires – non-binary 
Total number of new hires – not disclosed 

 
Under 30 years old 

No data

included in these calculations as it is not possible to determine what their positions would have been within 
the new Career Architecture. 

Governance
 2025 2024

Total number of concerns raised and investigated 
Percentage of employees completing Code of 
Ethics certification or training*

* 

Sustainability continued
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Risk 
management
Effective risk management is 

 
our brand and ensuring  
good governance 

Risk oversight 
Risks are managed by members of the Pearson Executive 

function (as set out in the Accountability for principal risks 

Risk owners conduct regular risk reviews with their leadership 
teams, consulting others where appropriate, including 
technical specialists within their business unit or operating in 
one of the centres of expertise. Risk reports are shared with 

The Audit Committee has the delegated responsibility for 
reviewing the effectiveness of our procedures for identifying, 
assessing, managing and reporting risk.

Each business unit is expected to present an overview of its risk 
register to the Board at least annually, and to provide an annual 
deep dive on key risks, supported by central Risk team experts 
as required. Deep-dive sessions are also held at the Audit 
Committee with enterprise-wide functions such as Tax, 
Treasury and Cyber security.

The Board uses these deep-dive sessions to understand the 
rigour of management’s risk scanning and to challenge any 
judgements in response to risks.

The Internal Audit team provides independent assurance to the 
Audit Committee on the design and effectiveness of internal 
processes, to mitigate strategic, financial, operational and 
compliance risks. Internal audit plans are aligned to the 
principal risks but also consider other key risk areas and other 

team and the Audit Committee.

We have also been looking at addressing the requirements of 

and practical response to the new declaration, and we have 
identified ‘material controls’. We have worked with peers, 
accountancy firms and our auditors to understand emerging 

reviewing the mapping of controls to principal risks, and we 
have worked closely with the Audit Committee which has 
oversight of this process. Further information can be found in 

Risk environment 
We operate in markets in learning, content, assessment 

more digital. 

Factors affecting the markets in which we operate include 

organisational capability, competitive dynamics, learner 
preferences and delivery methods, including the growing 
adoption of AI tools and the reputation of companies 
operating in the market. We seek to maximise the 
opportunities arising from these changing market conditions, 
balanced with appropriate monitoring and understanding of 
associated risks. 

Further information on our business units and key markets are 
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Risk management continued

Internal Audit function (assurance)

strategic, financial, operational and compliance risks.

1. Pearson plc Board (oversight) 

 • Responsible for Pearson’s strategy
 • Responsible for reviewing management’s assessment of our principal risks
 • Approves the annual budget and long-term financial plans
 • Determines risk appetite in line with our strategy
 •

and their effectiveness, with support from its Committees as it deems appropriate.
 • Conducts targeted reviews of key risks

2. Audit Committee (oversight) 

 • Provides oversight to the Board concerning the integrity of Pearson’s procedures for 
identifying, assessing, managing and reporting on risk and obtains assurance from internal/
external auditors

 •  
control programmes

 • Approves our risk management framework
 • Approves internal audit plans

3. Reputation & Responsibility Committee (oversight) 

 • Considers our impact on the communities in which we operate, including ensuring that we 
have risk management processes in place to manage relevant risks

4. Pearson Executive Management (PEM) (identification, assessment and mitigation) 

 •
 • Accountable for ensuring that risks are mitigated in line with risk appetite
 • Responsible for executing our strategy
 • Responsible for reviewing and approving our principal risks, mitigation plans and controls
 • Reports to the Audit Committee on risks, where required

5. Enterprise Risk Management function (identification, assessment and mitigation) 

 • Prepares our risk management framework
 •
 • Reviews risks with business units to assess and monitor risk exposures
 •
 • Provides oversight over risk management activity
 • Reports to the Audit Committee on risks

6. Senior leadership (identification, assessment and mitigation) 

 • Responsible for monitoring, mitigating and reporting on risk
 • Responsible for operation and effectiveness of material controls
 • Risk committees within each business unit assess the principal risks and implement further 

sub-committees as appropriate for business unit-specific exposures

7. Technical specialists (identification, assessment and mitigation) 

 •
significant risks. These experts provide operational support, guidance, policy and advice

8. Risk management experts (identification, mitigation and assurance) 

 • Dedicated teams providing guidance, review and assurance over key operational and 
financial risks including finance, legal and compliance

9. Pearson personnel (identification, assessment and mitigation) 

 • Personnel across Pearson are trained in relevant risk management to identify, assess, 
mitigate and escalate risks

 • Responsible for operation and effectiveness of individual controls, including SOX controls

The table below sets out our governance structure for risk management.
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Risk identification and monitoring 
Our risk identification processes follow a dual approach. 
Firstly, we take a top-down view that considers strategic risks 
across Pearson. We then take a bottom-up approach at a 
business unit or functional level, to identify and assess a 
complete list of each business unit’s risks, with key risks 
highlighted in management reporting and in each business 
unit’s long-range plan.

We conduct detailed interviews throughout the year with each 
business unit to assist with risk assessment and management. 
We then rank risks according to their likely impact as principal 
risks, significant near-term risks, emerging risks or other risks.

Classification as principal risks, significant 
near-term risks and emerging risks
We define our principal risks as those that could have a 

reducing the demand for, or profitability of, our products and 

including the duration, velocity and size of the potential 
impact. Effective management of these risks is essential to 
executing our strategy, achieving sustainable shareholder 
value, maintaining our reputation and ensuring good 
governance. However, these risks do not comprise all risks 
associated with our business and are not set out in priority 
order. Additional risks that are as yet unknown to management, 
or currently deemed to be less material, may also have an 
adverse effect on our business.

Significant near-term risks are risks that could have a 
significant near-term cash impact or affect our short-term 
results but would not be expected to have a significant 

Emerging risks are risks that we believe are well mitigated in the 
short term but may represent a significant future opportunity 
or threat. These include company-specific risks and risks 
affecting the macro economy.

Principal risks
The Board has undertaken a robust assessment of the current 

identified the following principal risks, as well as a number of 
emerging risks and risks that, while more modest, could have a 
significant near-term impact. 

For each of our principal risks, the tables on  

 •
 • movement and outlook for that risk
 • management actions
 •
 • our risk tolerance
 • examples of the risk
 • risk ‘contagion’, i.e. the extent to which issues in one area 

could increase the risk in other areas
 • assessed risk ‘velocity’, i.e. an indication of the speed at 
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Link to strategy Assessment and verification is at the core of our strategy. 

Risk tolerance Low – we seek to operate in stable, well-regulated markets with known 
requirements to be accredited, and have a low tolerance for taking risks 
that may jeopardise that accreditation.

Examples of 
risks

 • Political 
 • Regulatory

Risk contagion Accreditation risks are likely to have a financial impact but have limited risk 
of contagion.

Risk velocity Changes in regulation or loss of contracts could occur within a  

Accreditation risk

Description
Termination or modification of accreditation due to policy changes or failure to maintain the 
accreditation of our courses and assessments by states, countries and professional 
associations, reducing their eligibility for funding or attractiveness to learners. Regulatory bodies 
may also require modification of tests to continue to receive accreditation which may reduce the 
convenience to learners or increase the cost of delivery. 

Movement and outlook
The risk increases from moderate-high to a high level. There are ongoing geopolitical 
developments alongside proposed modifications to UK immigration testing and vocational 
qualification frameworks, all of which present potential disruptions to markets where we have a 
leading presence. Nonetheless, no significant reforms in US markets have occurred and we have 

long-standing relationships and delivery capability across key markets, and Pearson’s brand and 
track record are seen as competitive advantages in a changing environment. International 
expansion is a key focus for many of the business units and assumptions are made that there are 
no major geopolitical situations, or government policy changes, in key growth areas.

The risk is expected to remain at an elevated level for the foreseeable future.

Management actions

Pearson and know that we will meet their standards. We recognise our obligations, particularly 
in the testing space, to ensure a focus on flawless or near-flawless execution of marking and 

Continuing to evolve and enhance our security, data and governance standards to ensure we 
continue to meet and exceed required standards to be an accredited provider.
Broadening the range of services we offer and our range of stakeholders. 
Pearson has long-standing relationships, delivery capability and country ambassadors across 
key international markets and Pearson’s brand and track record are seen as competitive 
advantages in a changing environment.

Risk management continued
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Description
The risk that our intellectual property is harder to protect as a result of increased content 
generation through AI, and that our content and method of delivery (channel) is, or is perceived to 
be, insufficiently differentiated in terms of outcomes or learner experience. This could lead to lost 
sales and a significant decline in our market value.

Movement and outlook

risk, as institutions and students may question the value of traditional models. We are also 
conscious that public sentiment and regulatory considerations have also emerged around the 
use of AI in high-stakes assessments. Nonetheless, Pearson’s strength lies in delivering 
outcome-focused, trusted, pedagogically sound content at the intersection of instructor, 
learner and content.

partnerships with hyperscalers are accelerating the modernisation of Pearson’s products, 
facilitating us to leverage AI to better serve our customers. We are also implementing AI-driven 

The risk is projected to remain heightened for the near term and beyond.

Management actions
Establishing a centralised data and AI solutions hub to set governance, and oversight, 
supported by AI delivery squads that enable a cohesive, Pearson-wide Responsible  
AI function. 
Embedding AI into content creation products and services, creating efficiencies and helping 
us reach the market quickly. For example, the broad roll-out of custom AI assessment tools to 
all teachers in Virtual Schools is driving increased adoption and usage.
Driving innovation and development of next-generation products that infuse AI into  
products across our business units and enable us to align to individual learning needs:  
for example, creating AI chatbot integration in the Longman English app, and AI study tools  
in Connections Academy Virtual Schools which have led to improved outcomes and higher 
grades among students.
Reducing piracy and managing and enforcing intellectual property rights including via legal 
enforcement, where appropriate.

Targeted approach to capital allocation focused on opportunities in the higher-growth 
segments of the markets which we serve and a deep focus on product innovation. 
Strategic partnerships with hyperscalers accelerating the modernisation of Pearson’s 
products, enabling us to leverage AI for greater customer value. 

Link to strategy AI has been identified as a key seismic trend providing  
growth opportunity. 

Risk tolerance
successfully developing and delivering products and services that 
consumers value. Some risk is accepted to ensure the learner remains at 
the centre of what we do.

Examples of 
risks

 • Intellectual property protection
 •
 • Speed of innovation

Risk contagion Failure to deliver high-quality and engaging products and services may 
have an impact on our reputation and responsibility risks and on meeting 
customer expectations.

Risk velocity
strategy using AI as a growth driver and scaling AI across our products and 
services. Due to longer-term contracts or the time required for educators 
or learners to learn how to use new products and services, it is more likely 
that any impact will be felt over years. 

Artificial Intelligence (AI), content and channel risk
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Description
Inability to meet our contractual obligations or to transform as required by our strategy, due to 
infrastructure, systems or organisational challenges.

Movement and outlook
This risk reduces from a moderate-high to moderate level as we shift to execution against an 
evolved strategy, although we are cognisant of risks around talent, operational capacity and 
governance. Nevertheless, disciplined oversight of talent expenditure, alongside continued 
workforce investment, positions the organisation to strengthen capabilities and maintain 

business units and our operational efficiency. Strategic partnerships have been announced and 
progressed across hyperscalers and professional services partners. 

We expect the outlook to be similar for the near future.

Management actions
Risk ratings are assigned to each system, with plans to ensure system uptime. Recovery 
strategies are established to minimise disruption, enabling customers to maintain 
functionality or resume operations as quickly as possible in the event of downtime.
Regular patching, employee training and security measures, such as multi-factor 
authentication, help to ensure the stability and security of our key systems.
Dedicated resources to focus on testing and developing AI products and to understand 
evolving market capabilities.
Business continuity planning to ensure that we are able to respond should a key customer or 
supplier fail.
Enhanced focus on developing products that serve new markets and user groups, and 
cross-selling between business units, as well as product bundling.

and effective succession planning.
Increasing clarity on our performance expectations for every role across the company, driving 
collaboration in pursuit of value.
Regularly reviewing our cost base to ensure competitiveness and identifying options  
for efficiencies.

A focus on the remediation of technical debt, supporting platform consolidation and  
creating a unified user profile, providing an integrated view of Pearson for users across 
multiple products. 
Robust governance over our strategic transformation initiatives is in place with strong 
executive sponsorship. 

Link to strategy Core performance has been identified as a key strategic growth 
opportunity.

Risk tolerance
objectives, requiring strong coordination and planning, without stifling 
innovation.

Examples of 
risks

 • Business resilience
 • Business transformation and change 
 • IT resilience
 • Safety and corporate security 
 • Talent

Risk contagion Failures in capability could result in increased reputation and 
responsibility risk and failures to meet customer expectations.

Risk velocity

Capability risk
Risk management continued
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Description
Significant changes in our target markets could make those markets less attractive. This could be 
due to significant changes in demand or in supply, which impact the addressable market, market 
share and margins (e.g. changes in enrolments, in-sourcing of learning and assessment by 
customers, open educational resources, a shift from in-person to virtual learning or vice versa, 

Movement and outlook
The risk remains high due to competitive pressures affecting business units, for example, 
increased migration policy restrictions and tight migration policies impacting market size and 
demand for Pearson Test of English and demographic headwinds in Higher Education. 
Nonetheless, we remain focused on monitoring and proactively managing the evolving 
competitive landscape throughout our businesses.

Across many of our business units, we are increasing exposure to markets with favourable 
demographic shifts, successfully incorporating innovative technologies into our products and 
launching new offerings that expand our addressable market, such as the PTE Express Test 
offering an accessible test for US-bound learners, and Communication Coach launched inside 

market such as Early Careers.

Our Enterprise Solutions product pipeline remains a key priority, complemented by the 
development of strategic partnerships with hyperscalers and other major partners to increase 
visibility and expand our presence within the enterprise market. Notably, we have secured a 
strategic vocational skilling contract for the construction sector in Saudi Arabia. 

landscape in many of our business units. 

Management actions
Working in partnership with customers, including IP owners, in our Assessment & Qualifications 
and Virtual Learning business units, to ensure that our customers’ needs are being met, 
resulting in high retention rates on the long-term contracts in place.
We are advancing Pearson’s presence within the enterprise market by making strategic 

our reach with professional services partners such as HCLTech, Deloitte and Cognizant.
Undertaking competitive analysis to monitor and respond to competitive threats, with 
decentralised teams able to mobilise quickly to maximise opportunities and manage risk.
Our strategy involves targeted expansion into adjacent markets, including Early Careers, 
supported by the acquisition of eDynamic Learning, alongside increased investment in 
emerging markets with positive demographic trends.
Accelerating Pearson Test of English recognition in key student mobility markets through 
targeted marketing initiatives to drive growth, alongside expanding our offerings such as the 
recent launch of the PTE Express Test to serve the US-bound study market.
The implementation of a unified brand architecture to clarify Pearson’s product offerings and 
plans to reinforce market differentiation in the enterprise sector by leveraging its established 
learning and assessment brands. 

Link to strategy Targeted market expansion has been identified as a key strategic  
growth opportunity.

Risk tolerance
attractive global opportunities and seizing them. We seek to lead the shift to 
digital ways of learning and consequently to maintain strong market positions.

Examples of 
risks

 • Substitutes
 •
 • Product differentiation
 • Consumer learning preferences

Risk contagion Changes in the competitive marketplace could increase portfolio change. 

Risk velocity We expect changes in the global learning market over our five-year 
planning horizon, but the timing and pace of such changes is uncertain. 
Assessment & Qualifications and Virtual Learning benefit from long-term 
contracts, which reduce potential velocity in these business units. 

Competitive marketplace risk
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Description
Rising end-user expectations increase our need to offer differentiated value propositions, risking 
margin pressure to meet these expectations and potential loss of sales if not successful.

Movement and outlook
The risk has remained at a moderate level. Our delivery across business units has met  
customer expectations.

Efforts across business units are focused on developing products to enhance customer 
experience, such as the implementation of AI for personalised lessons, as exemplified by the 

wearable designed to help individuals build skills in focus, attention and self-regulation, and our 
NPS in Virtual Learning remains strong.

The newly established Revenue Operations team aims to enhance the alignment between 
marketing, sales and customer success operations, thereby providing Pearson’s customers with 
a more seamless experience.

meet customer needs with a comprehensive suite of solutions.

Management actions

 
about usage.
Our service businesses conduct regular reviews with customers to ensure that their 
expectations are well understood and met and, where gaps arise, we are taking steps to 
address these concerns.

enterprise customers’ needs.

Link to strategy Focus on delighting our customers and meeting their expectations. 

Risk tolerance
successfully developing and delivering products and services that 
learners value. Some risk is accepted to ensure the customer remains at 
the centre of what we do.

Examples of 
risks

 • Customer experience
 • Data architecture and usage
 • Accessibility

Risk contagion Failure to produce products and services meeting customer 
expectations could also impact reputation and responsibility risks.

Risk velocity Typically, one to three years, as long-term contracts run off.

Customer expectations risk
Risk management continued
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Description
Failure to effectively execute desired or required portfolio changes to promote scale or 
capability and increase focus on key business units and geographic markets, due to either 
execution failures or inability to secure transactions at appropriate valuations.

Movement and outlook

leading Career and Technical Education (CTE) curriculum solutions provider, enabling us to 
broaden capabilities and scale our position in the fast-growing Early Careers space. 

Management actions
Including investment plans in our strategic plans, aligning requirements with business unit structure.
A Capital Committee governance structure is in place with an Executive Committee for the review, 

An experienced Corporate Finance team to execute transactions, supported by a dedicated 
post-deal Operations team.
Pearson Ventures allows us to take stakes in companies in early funding rounds supporting 
growth through innovation.

Portfolio change risk

Link to strategy Capital allocation is a core element of our strategy. 

Risk tolerance
through increasing capability and/or scale with the execution risk of 
portfolio change.

Examples of 
risks

 • Identification of requirements
 • Achieving value on acquisitions/disposals
 • Integration of acquisitions

Risk contagion Failures in managing portfolio change could impact capability and the 
ability to meet customer expectations.

Risk velocity The speed of achieving the full benefits of an acquisition will vary 
depending on the size and scope of the acquisition, but typically from  
six months for a simple small acquisition, to two years for a larger  
complex transaction.
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Strong financial controls are in place which are monitored by the Controls Steering 
Committee and Compliance teams, as well as local management.

wide range of events and concerns. We undertake reviews after incidents and significant 
near-misses to allow lessons to be learned and any remedial actions to be put in place.
A going concern model is reviewed by senior management and is completed twice a year, or 
more often if there is a material event. We have a comprehensive treasury policy that 
addresses key financial risks, including capital risk, liquidity risk, foreign exchange risk and 
interest rate risk, with measurable targets and regular reporting to the Audit Committee.
Fraud assessments are completed by business units annually. A Speak-Up/ethics hotline is 
available for employees. 
Comprehensive steps to safeguard students are in place including staff vetting, training and 
escalation processes. Staff sign an annual Code of Ethics declaration. 

 
and regulatory bodies to ensure we are aware of and have appropriate safeguards  
against emerging policy and political risks. It reports regularly to our Reputation & 
Responsibility Committee. 
A highly skilled Legal team, supported by a global network of compliance officers, ensures 
our adherence to all applicable laws and regulations across our worldwide operations.

relevant information to comply with UK and US stock exchange regulations, including 
protocols relating to inside information.

Risk management continued

Description
Reputational and responsibility risks involve failing to meet obligations and demands of key 
stakeholders, including legal, regulatory, ethical and behavioural expectations. These risks 
extend beyond direct consequences to include broader societal and cultural perceptions. Risks 
arise not only from our actions, but also from being perceived as misaligned with societal 
expectations or ideological divides, especially in a polarised environment.

Movement and outlook
This risk remains at moderate-high. The market has experienced several high-profile data 
breaches and incidents of fraud perpetrated through the use of deep fakes, and training has 
been ramped up for both employees and contractors.

We aim to operate in a highly reputable and responsible manner and so we intend to maintain 
strong mitigations to reputation and responsibility risks. However, numerous threats exist 

state actors, organised criminal rings and ransomware attackers, so constant vigilance is 
required. We continue to implement targeted initiatives to uplift cyber and data governance 
capabilities and protect against emerging threats in an evolving threat landscape. 

Management actions

These teams provide regular updates to senior management and report to the Reputation & 
Responsibility Committee or Audit Committee as relevant.

 
data risks.

 
major incidents. 
Significant investment to ensure high levels of IT resilience, including enforcement of 
multi-factor authentication for all critical systems. Tools are in place to repel cyber threats 
and safeguard customer information.
A trust and safety governance framework is in place that covers data privacy, security and 
risk, assessing business impacts and ensuring accountability. We also conduct several 
industry assessments to benchmark against security best practices, namely National 
Institute of Standards and Technology Cyber Security Framework (NIST CSF), the NIST 
Privacy Framework (NIST PF) and Security Scorecard. 

Reputation and responsibility risk
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Link to strategy Our reputation and commitment to behaving responsibly underpin our 
strategy to be a trusted partner.

Risk tolerance Low – we seek to be a highly trusted education and learning brand. Any 
significant failures could negatively affect our relationship with customers 
today and in the future.

Examples  
of risks

 • Compliance with laws and regulations
 • Cyber security
 • Data privacy
 • Fraud
 • Insolvency 
 • Safeguarding
 • Test failure
 • Use of third parties
 • Culture wars/polarisation of political views 

Risk contagion Significant failures in this area could increase our capability and 
accreditation risks and weaken our position in the competitive 
marketplace.

Risk velocity Reputational risks could have a significant impact in a short period in the 
event of a significant issue.
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Accreditation risk

Political and regulatory  
Unit Presidents

No

Artificial Intelligence, content and channel risk

Effective method of delivery 
(podcast, video, test,  
in-person, online)

Chief Product Officer and 
Business Unit Presidents

No 

Intellectual property protection  
Unit Presidents

No

Products and services –  
effective investment in own  
and third-party content

Chief Product Officer and 
Business Unit Presidents

No

Balance of content creation vs 
content purchased

Chief Product Officer and 
Business Unit Presidents

No 

Speed of innovation

and Business Unit Presidents

No

Capability risk

Capability in sales Chief Business Officer Yes

Business resilience  
Unit Presidents

No

Business transformation and change Chief Executive Officer and 
Business Unit Presidents

No

IT resilience Chief Technology Officer and 
Business Unit Presidents

Yes

Safety and corporate security  
Unit Presidents

No

Talent Chief Human Resources Officer 
and Business Unit Presidents

No

Failure to attract talent/ 
succession planning  

Chief Human Resources Officer No

Competitive marketplace risk

Consumer learning preferences Business Unit Presidents No

Business Unit Presidents, Chief 
Business Officer

Yes

Product differentiation Business Unit Presidents No

Substitutes Business Unit Presidents No

Accountability for principal risks

Business Officer and we combined the roles of Chief Technology Officer and Chief Information Officer, which has led to changes in accountability (marked in the table below).

Risk management continued
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Customer expectations risk

Customer experience Chief Product Officer, Chief 
Business Officer and Business  
Unit Presidents

Yes

Accessibility Chief Human Resources Officer, 
Chief Product Officer and 
Business Unit Presidents

No 

Data architecture and usage
Business Unit Presidents

Yes

Portfolio change risk

Achieving value on acquisitions/
disposals

Chief Financial Officer and Chief 
Strategy Officer

No

Identification of requirements Chief Executive Officer, Chief 
Financial Officer and Chief 
Strategy Officer

No

Integration of acquisitions Chief Financial Officer No

Reputation and responsibility risk

Compliance with laws and regulations  
Unit Presidents

No

Cyber security Chief Technology Officer Yes

Safeguarding  
Unit Presidents

No

Test failure Assessment & Qualifications, 
English Language Learning and 
Enterprise Learning & Skills 
Business Unit Presidents

No

Data privacy  
Unit Presidents

No

Use of third parties Chief Financial Officer and 
Business Unit Presidents

No

Polarisation of political views/ 
cultural wars

 
Unit Presidents

No
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The main near-term and emerging risks are shown in the table below, which also notes accountabilities and where the risk 
represents a change since the previous year. 

   

Climate transition Risks relating to sustainability and climate are outlined 

commitments and measurements change on a  
regular basis. 

and Business  
Unit Presidents

Emerging risk.  
No change.

Economic changes Economic changes including high global inflation risks, 
recessions in global markets, high interest rates and 
supply chain disruption could increase the cost of 
production for Pearson and put pressure on school, 
enterprise and consumer budgets, reducing demand 
for our products and services.

Chief Financial 
Officer, Chief 
Executive Officer 
and Business 
 Unit Presidents 

Significant 
near-term risk. 
No change. 

Tax The outcome of tax decisions relating to prior year 
transactions in Brazil and the UK could lead to significant 
cash costs. 

Chief Financial 
Officer

Significant 
near-term risk.  
No change.

Sanctions and 
geopolitics

High levels of geopolitical volatility have led to the 
increased use of sanctions, which could inhibit our 
ability to trade or, if inadvertently breached, could lead 
to fines, penalties and actions against officers.

We have offices in Israel, which could be affected by the 
ongoing conflict in the region, and further new conflicts 
also pose risks. 

Chief Executive 
Officer and  

Significant 
near-term risk. 
No change. 

Significant near-term and emerging risks

We identify and monitor emerging and near-term significant 
risks in several ways:

 • Horizon scanning by teams
 • Consulting with external advisers and subject  

matter experts
 • Drawing on external and academic publications such as the 

 • Keeping up to date with regulatory changes and  
industry benchmarks 

 • Bottom-up reviews by the management of each  
business unit 

 • A top-down review of the business risk registers to identify 
any new or emerging risks

Emerging risk management ensures that potential threats are 
identified early, with response plans assessed to strengthen 

designed to detect new and evolving risks promptly and to 
analyse them in depth to understand the potential impact on 

Risk management continued
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Risk assessment of prospects  
and viability 
Corporate planning process 

five-year period corresponds to Pearson’s strategic planning 
process, which is discussed by the Board at least annually and 

predict market dynamics and the impact of additions to the 
product portfolio. 

The strategic plan takes account of a range of factors including 
market conditions, the likely impact of principal and other 

levels, as well as available funding. Pearson’s strategy and 

Viability assessment approach and outputs 

Base case five-year plan 

five-year plan was used as the base case model for 
assessment. Sales, profits and cash are forecast to grow in the 
base case. The company or its subsidiaries have no debt 
maturities within the going concern assessment period. 

Severe but plausible downside model 
A severe but plausible model was prepared based on the base 
case adjusted for the probability-weighted impact of all 
principal risks as well as other significant risks. The net impact 
of the risks modelled was to reduce free cash flow during the 

extension options for both RCFs allow for a potential maturity in 

refinancing the facility within the next five years to ensure 
liquidity beyond the testing period. 

would maintain comfortable liquidity headroom and sufficient 
headroom against covenant requirements during the period 
under assessment before considering mitigating actions. 

Reverse stress tests 
Two reverse stress tests were modelled to determine the 
reduction in profit versus the plan that would be required to 
exhaust liquidity. 

In the case of the going concern assessment, the profit 

model showed that significant profit declines in excess of the 

For viability, the profit reduction and consequent reduction in 

requiring a cumulative reduction in excess of those identified in 
the severe but plausible downside case. 

Conclusion 
Based on the results of these procedures, and considering  

reasonable expectation that Pearson will be able to continue  
in operation and to meet its liabilities as they fall due over the 

 

Below are the major inputs included in the severe but  
plausible scenario: 

Accreditation 
 • Risks associated with potential political and regulatory 

changes in US Student Assessment, UK & International 
Qualifications and Virtual Learning

 •  
they may have on demand and market size for Pearson  
Test of English

AI, Content and Channel 
 • Loss of sales due to AI-related risks and poor choice of 

content and/or channel

Capability 
 • Risks associated with transformation and efficiency 

programmes if not executed or implemented with sufficient 
speed, or failure to deliver successfully

 • Strategic initiatives and partnerships affecting short-term 
capability risk

Competitive Marketplace 
 • Long-term competitive pressure on US Student 

Assessment contracts
 • Revenue declines in Higher Education due to demographic 

shifts as well as the general competitive environment
 • Enrolment growth declines in Virtual Learning
 • Strategic initiatives and partnerships affecting short-term 

competitive market risk
 • Challenging market environment in English  

Language Learning

Customer Expectations 
 • Additional costs to provide higher than planned 

functionality and levels of user experience

Portfolio Change 
 • Failure to achieve anticipated acquisition synergies

Reputation and Responsibility 
 • Potential cyber and data breaches negatively impacting 

reputation on an ongoing basis 
 • Potential safeguarding incidents negatively impacting 

reputation on an ongoing basis

Recession and inflation 
 • Potential for increased costs and lower sales because of a 

weak macro environment
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Dear fellow shareholders,

This was another successful year filled with strategic progress 
and innovation, including long-term strategic partnerships, 
further embedding of AI across our products and services, and 
good financial performance, which you can read more about 

Strategy and performance 
The Board continues to be heavily engaged with the 
management team in overseeing the implementation of our 
strategic goals, with particular focus on initiatives around 
people and culture, product excellence and operationalising 

execution oversight, the Board undertook a detailed strategy-

further developing Pearson’s capabilities in one of its medium-

The Board continued to pay close attention to maintaining a 
strong financial position, which enabled us to increase the 

programme, in line with the priorities and discipline embodied in 
our capital allocation policy, which enables Pearson to create 

As part of monitoring execution and performance, the Board 
regularly receives a dashboard that allows Directors to monitor 
progress on Pearson’s financial and strategic priorities, supported 
by agreed indicators and milestones identified as key measures of 

metrics’, a small number of metrics that track our progress against 
our strategic priorities, which replaced the previous set of strategic 

The Board’s oversight of performance and risk includes 
strategic risk deep dives presented by each business unit to 

the excellent work of our Audit Committee, which you can read 

focus on data privacy and cyber security, the delivery of the 
external audit plan, as well as overseeing our financial controls 

Committee has overseen preparations for the new 
requirements relating to risk management and internal control 
matters in the UK Corporate Governance Code, which came 

Culture, employee and stakeholder 
engagement and sustainability
During the year, the Board held engagement sessions with 
employees in London and the US – in Hoboken, New Jersey, and 

about these sessions, and plans for Board engagement with the 

on how we promote and embed a culture of community in the 

The Board is also supporting the Pearson Executive 
Management team to drive a culture of performance and 

development and succession planning are ongoing themes in 

Chair’s letter

The Board is focused on ensuring 
Pearson is a successful and 
effective company for the benefit 
of all stakeholders.”
Omid Kordestani 
Chair

Governance 
report

Omid Kordestani
Chair
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The Board has continued to work with Pearson’s Chief Human 

consider how Pearson’s desired culture has been embedded 

analysing the results of the annual company-wide 
engagement survey and conducting deep dives into 

year, we introduced defined core essential behaviours, the 
Pearson Promise, a modern career architecture framework 
built on opening up clear career pathways, and a new 

Understanding the views and priorities of all our stakeholders is 
key to running a successful, sustainable company that meets 

has engaged extensively with our larger shareholders, 

regarding the company’s proposed new Directors’ 

As the world’s lifelong learning company, Pearson recognises 
its enormous potential to make a positive impact on people 

responsible application of AI, oversight of government 
relations matters, as well as monitoring and inputting into 
Pearson’s sustainability strategy and initiatives on behalf of the 
Board, with more on this described in the Committee’s report 

We have a fully engaged Board, with varied backgrounds, 
perspectives and skill sets, whose range of expertise includes 
technology, education and workforce learning, and leadership 

Committees, and a steady and knowledgeable voice on the 
Board, bringing a rare combination of commercial and 
strategic insight with deep expertise in technology and AI, 

Directors, I would like to extend our warmest gratitude to 
Lincoln for his commitment, his passion to Pearson’s mission 

We were delighted to welcome two new Board members 

business perspectives on workforce and talent development 

includes the impact of transformative technologies on 
businesses and he brings a focus on enhancing curriculum and 

Both Costis’ and Arden’s insights are already proving to be 

The Board also oversaw a planned succession process for the 

Johnson for her significant contribution to Pearson over many 

and leadership experience and the Board is delighted to have 

We will continue to monitor the Board’s composition to ensure 
we maintain the range of skills, experience and perspectives 
needed to support the company’s strategy and complement 

process and succession planning can be found in the 

review demonstrated that our Board is highly engaged, with a 
good balance of relevant and recent experience, and an open 
and collaborative atmosphere, which encourages constructive 

Compliance with the UK Corporate 
Governance Code

UK Corporate Governance Code (the Code) (with the 

emphasise the value of good corporate governance to the 

Pearson Board is responsible for ensuring that the Group 
has in place appropriate frameworks to comply with the 
Code’s requirements, or otherwise for explaining any 

the Strategic report set out how Pearson has applied the 

compliance with all applicable principles and provisions of 

Good progress has also been made on the recommendations 

performance review, and how the Board implemented 
recommendations from the previous performance review, on 

Conclusion
I hope this report explains clearly to you how Pearson is run  
and how we align governance and our Board agenda with  

put their questions or feedback to us, either via our website 
(plc.pearson.com

 

It only remains for me to thank our shareholders for their 

forward to maintaining our stakeholders’ confidence as we 
seek to capture Pearson’s enormous growth potential as a 

Omid Kordestani 
Chair
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All Board members 
have strong leadership 
experience at global 
businesses and institutions. 

illustrate the contribution each Director makes 
to the Board by way of their individual 

Key to Committees
A

NG

RR

R

Current notable commitments reflect other 
listed company directorships and full-time or 

NG

Chair

Skills and experience 

Google and previously as Senior Vice President of 

Business Development at Netscape Communications 
Corporation, and prior to that held positions in 
business development, product management and 

science, medicine and education through active 
investments in technology start-ups and advising 

Current notable commitments
Klarna Group plc (Non-Executive Director)

Omar Abbosh
Chief Executive

Skills and experience

growth and transformation for leading multinational 

steeped in technology and innovation, and with a deep 
understanding of how to shape and execute 

Industry Solutions with responsibility for driving sales, 
service and solutions across Microsoft’s largest 

business units, including strategy, engineering, 
partnering and sales teams that shaped product 

helped to orchestrate the company’s digital 
transformation, and led a large and highly successful 

ultimately as Chief Executive of the global 

electronic engineering and information sciences from 
the University of Cambridge and a Master’s degree in 

Sally Johnson
Chief Financial Officer

Skills and experience

finance and operations roles across the business, 
both at a corporate level and within the business 

the Board extensive commercial and strategic 
finance experience, as well as expertise in 
transformation, treasury, tax, risk management, 
business and financial operations, investor 

and Chair of its Audit Committee, a member of the 
Institute of Chartered Accountants in England and 

was also a Trustee for the Pearson Pension Plan from 

Current notable commitments

Board of Directors
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R NG

Non-Executive Director

Skills and experience
Sherry is an experienced non-executive director, having 
held numerous senior leadership positions in the financial 

She is Non-Executive Director and Senior Independent 

largest single-board computer company, and she also 

Non-Executive Director of Standard Life plc, the UK's 
largest long-term savings and retirement business, and 

Prior to her portfolio career, Sherry founded several 

Current notable commitments

and Senior Independent Director)
Standard Life plc (Non-Executive Director)

A R

Non-Executive Director

Skills and experience
Alison brings to the Board extensive commercial and 
operational finance experience, specifically in digital 

Marks and Spencer Group plc as Chief Financial 

financial positions at Sky plc, including Group 
Treasurer, Director of Finance and was the Deputy 

Alison has a master’s in Finance from University 

Current notable commitments

A RR

Non-Executive Director

Skills and experience

technology, Alex brings to the Board deep expertise 
in consumer product strategy and growth, scaling 
subscription and digital advertising businesses, and 

News, Cooking, Games and Audio products that 

several leadership roles before leaving for Facebook 

overseeing news experiences for Facebook 

where she relaunched the company’s consumer 

Current notable commitments

RR R

Non-Executive Director

Skills and experience

President at General Motors, a position she has held 

critical role in fostering a culture of innovation, 
ensuring the company attracts, retains and develops 

the Board a strong background in human resources 
and talent development in the global automotive, 

General Motors, Arden served as Chief People 

sits on the Advisory Board of Berkeley's College of 

Current notable commitments
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A NG RR

Deputy Chair and Senior Independent 
Director

Skills and experience

and commercial roles within Unilever and spent the 
earlier part of his career in senior corporate finance 

served as Vice President of Financial Planning and 
Vice President of Corporate Development at FLAG 
Telecom and started his career at 

Graeme is a Non-Executive Director of Sandoz Group 

Committee, and a Non-Executive Director of Verisure 

also a Trustee of The Leverhulme Trust, a charitable 
trust funding academic research in the UK, a member 
of the Strathclyde University Centre for Sustainable 

Current notable commitments
Sandoz Group AG (Non-Executive Director)
Verisure plc (Non-Executive Director)

RR NG R

Non-Executive Director

Skills and experience

publishing and data analytics businesses, across 
academic, educational and consumer media 

Guardian Media Group, a position she held until June 

Science Group at Clarivate Analytics, a data, analytics 
and software business focused on research and 

Macmillan Publishers and led the digital and global 

She is a Non-Executive Director of Schroders plc and 

Her previous non-executive experience includes 

member for Cambridge University Press and 

previously acted as an adviser to Creative Commons 

Current notable commitments
Schroders plc (Non-Executive Director)

NG RR R

Non-Executive Director 

Skills and experience
Esther brings significant experience to the Pearson 
Board through her prior executive management roles in 
developing customer strategies to drive growth, global 
marketing and branding, driving digital transformation 

She has a long track record of senior leadership roles, 
working for global consumer and enterprise-facing 

– Brand Marketing, Advertising and Sponsorships for 

Prior to that, she served for five years as Global Chief 

Esther is a Board member at The Clorox Company, 

Committee, and is a Non-Executive Director of 

Current notable commitments
The Clorox Company (Non-Executive Director)
Experian plc (Non-Executive Director)

A RR

Non-Executive Director

Skills and experience
Costis is Dean of Columbia Business School, where 
he is also the David and Lyn Silfen Professor of 

enhancing curriculum and learning to meet the 
demands of the rapidly changing global business 
landscape, and fostering a greater understanding of 
the role of technological breakthroughs in solving 

machine learning and AI, social networks and 

aspects of qualitative investing and trading at 
organisations including ADIA, Goldman Sachs, Bank 

Current notable commitments
Columbia Business School (Dean)

Board of Directors continued
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Independence of Directors
All of the Non-Executive Directors who served 

independent for the purposes of the UK 
Corporate Governance Code (the Code) and 

independence of each of the Non-Executive 

external appointments and any potential 
conflicts of interest, as well as assessing their 
individual circumstances in order to ensure that 
there are no relationships or matters likely to 

each of the Non-Executive Directors is asked to 
provide confirmation on an annual basis of their 

Upon attainment of nine years’ service by any 
Non-Executive Director, the Board undertakes 
an assessment to satisfy itself as to the 

was considered to be independent upon his 

The Directors can obtain independent 
professional advice, at the company’s 

Directors have access to the advice and 
services of the Company Secretary, whose 
appointment and removal is a matter reserved 

Board composition

Ethnicity1 Tenure

Gender Nationality

Male

Female

American

American / British (dual)

British

American/Greek (dual)

Canadian

Irish

White

Mixed / multiple ethnic group

Asian / Asian British

Other ethnic group

Simon Robson
Chief Financial Officer Designate

Skills and Experience 
Simon brings extensive financial leadership from 
Sky, one of Europe’s largest media, technology 

accountant, Simon brings a strong track record 
of delivering high-impact financial strategy and 

Upcoming Board appointment

Strategic report Governance report Financial statements Other information



Pearson Executive Management (PEM) 
I E

E

Skills and experience

scaling digital businesses and building high-

Accenture, where he was Senior Managing Director 

Previously, he worked with Tech Mahindra, MindTree 

I

President – English Language Learning

Skills and experience

teaching geography in UK secondary schools for 
eight years and is a resilient leader skilled in driving 

Sharon has worked extensively with governments, 
schools and partners to advance learning and 

PGCE), she serves on the UK Publishing Association 
Council and previously chaired the Joint Council 

E

Chief Human Resources Officer

Skills and experience 

of experience building culture for transformative 

E

Chief Marketing Officer

Skills and experience

large-scale, global marketing and communications 
strategies for some of the world’s biggest consumer 
and technology brands such as HP, IBM, Intuit 

Ginny is chair of strategic planning and board director 
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I E

I

General Counsel

Skills and experience

leadership roles in legal and compliance at 

Pontifícia Universidade Católica de Campinas as well 
as a post-graduate degree in tax law from Pontifícia 

E

Chief Strategy Officer

Skills and experience

holds an MBA from The Wharton School at the 
University of Pennsylvania and a BSc in electrical 

She has served on several non-profit boards and 

E

Chief Product Officer

Skills and experience

consumer-led product management in companies 

He brings extensive expertise in strategic product 

MBA from Columbia Business School and a BS in 

I

President – Higher Education and Virtual 
Learning

Skills and experience

Schools business, worked in finance for the emerging 
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I

President – Assessment & 
Qualifications 

Skills and experience

experience in assessments, testing and 

Pearson serving as a senior leader of 
Pearson Professional Assessments and as 
Managing Director of Pearson Clinical 
Assessment, Art worked at global 
technology organisations including 
Accenture, Perot Systems and Promissor, 

Art earned his BS in Mathematical 
Science/Computer Science from the 

I E PEM composition

Gender

Ethnicity1

Nationality

External/internal appointment

American

British

Italian/Brazilian (dual)

German

Asian/Asian British

Mixed / multiple ethnic groups

Other ethnic groups

White Internal

External

Male

FemaleE

Chief Business Officer

Skills and experience

in executive positions, sales, international 

global advertising technology firm The 

of go-to-market leadership roles during 
his long career at Microsoft, most recently 
as Head of Sales for the company’s 

on the board of several non-profit 
organisations dedicated to providing 
medical relief to children in underserved 
areas and holds a degree in Economics 

E

Chief Technology Officer

Skills and experience

in technology, innovation and strategic 

Pearson from Accenture where 
he served as a Senior Managing 

has served on several technology and 
industry boards including the Linux 

and the Global Business Blockchain 

in Higher Education Administration 
from the University of Michigan and a 
degree in Psychology from the University 

These figures reflect the Pearson Executive Management team, excluding the Company 

Pearson Executive Management (PEM) continued
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Division of responsibilities

Chair 

The Chair is primarily responsible for the 

upholds and promotes the highest standards of 
corporate governance, setting the Board’s 
agenda and encouraging open, constructive 
debate of all agenda items for effective 

Chief Executive 

The Chief Executive is responsible for the 
operational management of the business and for 

for approval by the Board, they promote 
Pearson’s culture and standards, and they are 

Standing Committee

Additional authority may be delegated on an ad hoc

Authorities and duties

company’s website (www.pearsonplc.com

Pearson Executive Management (PEM)

management group for Pearson and is responsible for delivering 

Deputy Chair and Senior 
Independent Director

Director supports the Chair on Board 

includes meeting regularly with the Chair and 

well as being available to shareholders generally, 
should they have concerns that have not been 

Deputy Chair and Senior Independent Director 

Company Secretary 

The Company Secretary advises on governance 

Chair, for ensuring the Board receives accurate, 
clear and high-quality information, and has 
adequate time and appropriate resources to 

governance agenda, and organise Director 
induction, training programmes and the Board 

The Board

Nomination & Governance 
Committee

including Code compliance and Board 
performance; considers the appointment of 
new Directors and Board experience; and 

Reputation & Responsibility 
Committee
Works to assess and advance Pearson’s 
reputation with stakeholders, including oversight 
and scrutiny across all reputational matters, for 
example areas of branding, thought leadership, 
our application of AI, government relations and 

framework, including progress towards our 

Audit Committee 

Appraises our financial management and 
reporting and assesses the integrity of our 

The Committee also oversees risk, compliance 

Remuneration Committee 

Determines the remuneration and benefits of the 
Executive Directors and oversees remuneration 
arrangements for Pearson’s senior management 
team, as well as monitoring remuneration 
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Board activities
The role and business of the Board 
The Board is deeply engaged in developing and 
measuring the company’s long-term strategy, 
performance, culture and values. We believe that 
Board members provide a valuable and varied set 
of external perspectives and that robust, open 
debate about significant business issues brings 

The key responsibilities of the Board include: 

 • Overall leadership of the company and setting the 
company’s values and standards, including monitoring 
culture and how it has been embedded, performance  
and engagement

 • Reviewing and determining the company’s strategy, in 
consultation with management, assessing performance 
against the strategy and overseeing management’s 
execution of it

 • Supervising major changes to the company’s corporate, 
capital, management and control structures

 • Approval of all transactions or financial commitments in 
excess of the authority limits delegated to the Chief 
Executive and other Pearson Executive Management

 • Oversight of the risk management approach and 

more information on risk management) and monitoring the 
effectiveness of the company’s material controls

 • Assessment of management performance, Board and 
executive succession planning and talent pipeline

 • Effective engagement with key stakeholders

Strategic planning and decision-making
The Board spends time assessing whether any proposed 
action aligns with the strategy and future direction of the 
business, while taking into consideration any potential impact 
on our stakeholders. In addition, the Board regularly holds 
strategy discussions, whether in relation to the specific 
strategies of Pearson’s five business units or the vision and 
execution of the wider company strategy as a whole, both of 
which enhance the Board’s decision-making in shaping the 
company’s strategic and financial plans. 

The Board and Committees receive timely, regular and 
necessary financial, management and other information to 
discharge their duties. Comprehensive papers are circulated 
to Board and Committee members approximately one week in 

The Board receives a regular performance dashboard and key 
milestones report, together with updates from the Chief 
Executive and Chief Financial Officer. In addition to meeting 
papers, a library of current and historical corporate information 
is made available to Directors to support the Board’s 
decision-making process. For items that require significant 
consideration and review in advance of a decision, the Board’s 
discussions can take place over a number of sessions.

The Directors recognise their duties towards the company’s 

the key issues affecting stakeholders is an integral part of the 
Board’s decision-making process. You can read more on page 

their views into account when making decisions.

Portfolio changes
The Board regularly reviews updates on portfolio and 
corporate finance activities throughout the year, including 
regular updates on live transactions (disposals, acquisitions 
and corporate joint venture activity), outputs of periodic 
portfolio reviews and reviews of potential pipeline 
opportunities. These updates can take the form of presenting 
key summaries of information in Board packs, or oral updates 
on key matters. These discussions are typically led by 
management, supported by the Corporate Development 
team and, where necessary, external advisers, with Board input 
collated and, where necessary, the Board providing its formal 
approval. Subsequently, once portfolio transactions have 
closed, the Board is also kept informed of the integration or 
transition progress, including post-acquisition reviews 
conducted to assess transaction success and any learnings to 

included the acquisition of eDynamic Learning, a post-
acquisition review of PDRI, as well as a review of potential 
pipeline opportunities.

Board meetings

discussions and debates focusing on the execution of the 
company’s markets, customer and people strategies, as well 
as other strategic drivers for the company. Major items 

acquisition of eDynamic Learning.
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Board attendance and contribution
Directors are expected to attend all Board and Committee 
meetings, but in certain situations, such as pre-existing 
business or personal commitments or certain unforeseen 
circumstances, it is recognised that Directors may be unable 
to attend. In these circumstances, the Directors receive 
relevant papers and, wherever possible, will communicate any 
comments and observations in advance of the meeting for 
raising as appropriate during the meeting. They are updated on 

or Committee, as appropriate.

Individuals’ attendance at Board and Committee meetings is 
considered as part of the formal review of their performance. 
There was a high level of attendance by the Directors at Board 

 

Reflecting on the level and quality of engagement by the Board 

Board discussions and demonstrated sufficient commitment to 
be able to meet their responsibilities. In addition, the 
Nomination & Governance Committee confirmed in its annual 
assessment that each Director demonstrates the requisite level 
of commitment and contribution in accordance with Principle H 

Directors’ commitments and conflicts 

duty to avoid conflicts of interest with the company. The 
company’s Articles of Association allow the Directors to 
authorise conflicts of interest. The company has an established 
procedure to identify actual and potential conflicts of interest, 
including all directorships or other appointments to, or 
relationships with, companies that are not part of the Pearson 
Group and which could give rise to actual or potential conflicts 
of interest.

Governance Code and the FRC’s accompanying guidance, 
Pearson has developed internal guidance to be taken  
into account when considering changes to a Director’s 
commitments, or when appointing a new Director, as well as 
formalising the Board approval process for such matters.

Once notified to the company, any potential conflicts and 
commitments are considered for authorisation by the Board at 
its next scheduled meeting or, where necessary in the interests 
of timeliness, by a committee comprising the Chair, the Deputy 
Chair and Senior Independent Director, and the Company 
Secretary. In particular, the Board or committee considers the 
type of role, expected time commitment and any impact this 
may have on the Director’s duties to Pearson, as well as any 
relationships between Pearson and the external organisation. 

The interested Director is not permitted to vote on, or be 

counted in the quorum for, any resolution relating to their 
proposed commitments, conflict or potential conflict. The 
Board further reviews any authorisations previously granted on 
an annual basis. When making new appointments, the Board 
considers other demands on the proposed Director’s time. 

The Board believes that the experience gained by Directors 
through their other commitments brings valuable perspectives 
to the Pearson Board. During the year, the Board approved the 
following new commitments:

 •
Board of Verisure as Non-Executive Director and Chair of its 
Audit Committee. When considering this new commitment, 
the Board assessed any potential conflicts of interest and 
the time commitment required, noting Verisure’s intention 
to list its shares for trading on a public stock exchange in the 
near future. Verisure plc subsequently listed on Nasdaq 

 •
Standard Life plc (previously named Phoenix Group 
Holdings plc) as Non-Executive Director and member of its 
Remuneration Committee. She was subsequently 
appointed as Chair of Standard Life’s Remuneration 

this new commitment, the Board assessed any potential 
conflicts of interest and the time commitment required. 

When considering these new commitments, the Board also 

accompanying guidance. The Board agreed that these new 
commitments would not have a negative impact on the 
Directors’ roles at Pearson. 
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Selected key actions and outcomes
 • The Board considered and approved various strategic 

partnership deals throughout the year, including HCLTech, 
TCS and Cognizant, and developed a framework for the 
Board’s continued oversight of the performance of the 
strategic partnerships, including service delivery and 
engagement. The Board requested that cyber risk 
presentations be embedded into the business unit 
strategic risk deep dives going forward, in addition to 
strong existing oversight from the Audit Committee, and 
that accountability maps and critical capability charts be 
developed across the strategic growth initiatives for the 
Board’s ongoing insight

 • The Board conducted a follow-up review of PDRI following 

learnings to incorporate into future M&A activity and 
ongoing scrutiny by the Board during the post-close period 
to monitor progress

 • As part of the Board’s consideration of capital allocation, it 

programme during the year. You can read more about this 

    Scheduled meetings 
attended

Chair

Executive Directors
Omar Abbosh

Non-Executive Directors
Sherry Coutu CBE
Alison Dolan
Alex Hardiman
Arden Hoffman1

Esther Lee
Costis Maglaras2

Graeme Pitkethly
Annette Thomas
Lincoln Wallen

 • The Board held an additional meeting to consider and 
approve the acquisition of eDynamic Learning, and 
thoroughly considered the strategic rationale and value, 
market demand, impact of AI, synergies and integration 
plans to ensure these were robust, clear and achievable. 
You can read more about the Board’s deliberation on this 
matter and how it considered the impact to the company’s 

 • After each employee engagement session, the Board 
spent time discussing and sharing employee feedback, 
particularly around driving organisational simplicity and 
change management, which was then reflected in the 
Board’s wider discussions and agenda items

 • The Board reviewed and adopted new ‘revenue view’ 
definitions, standardising classifications for the shape of the 
company across customer segmentation, business model 
and innovation, which help to accelerate the end-to-end 
commercial cycles across the company, improve 
transparency and organisational accountability, and track 
progress against our transformational goals and outcomes. 
These ‘revenue view’ definitions were then considered 
across the long-range plan that the Board approved

 • Oversight of strategy execution, 
including deep dives on specific 
strategic initiatives

 • Approval of eDynamic  
Learning acquisition

 • Consideration and approval of the 

updated long-range plan
 • Considered the adoption of a new 

‘revenue view’ framework
 • M&A pipeline and post-acquisition 

reviews, including PDRI
 • Pearson’s brand update

 •
annual report and accounts

 •
and guidance to the market

 •

 •  
plan performance

 • Regular dashboard and milestone reports 
and power metric reviews

 • Continuing review of forecasts
 • Final and interim dividend approvals and 

other capital allocation considerations, 
including share buyback

 • Talent review, 
pipeline 
development  
and succession 
planning process

 • Culture and how it is 
embedded across 
the company

 • Employee 
engagement 
sessions with Board

 • Employee 
engagement  
survey reviews

 • Reports on Committees’ activities  
and considerations

 • Legal, regulatory and  
governance matters

 • Board and Committees’  
performance review

 • Regular review and annual confirmation 

potential conflicts of interest
 • Annual assessment and re-approval of 

 • Risk management report
 • Board learning and development through 

deepening operational understanding

 • Investor relations 
strategy and updates, 
share price performance 
and value creation 
considerations

 • Shareholder issues  
and voting

 • AGM and related 
shareholder interactions

 • Feedback from Board 
member meetings  
with shareholders

 • Major shareholders and 
share register analysis

Board activities continued
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How the Board is kept informed
The application of our Board and governance 
processes ensures that our Directors receive 
accurate, timely and clear information from a 

informed decisions in the best interests of the 

The Board’s oversight of AI at Pearson
As a digital-first business, Pearson is accelerating its use of AI 
across the business and using it as a growth driver to improve 
efficiencies and to enhance learning and assessment services. 
We expect generative AI to create significant positive 
opportunities for Pearson, due to our unrivalled depth of 
content and data.

The rapid advances in AI will continue to be an important driver 
of growth in education and the workforce over the coming 
years. The rapid development of increasingly powerful AI 
models will significantly change the world of work and skills 
requirements. Employers will need to find new pools of talent 
and continuously develop and verify the skills of their 
workforces to keep pace with and benefit from technology 
and AI advancements. Learners and educators place 
enormous trust in us, so we have a responsibility to be 
thoughtful and considered in how we use this technology, 
while continuing to move at pace to enhance our products with 
the customer in mind. AI plays an important role across 
Pearson’s product portfolio, more information on which can be 
found in the Strategic report. With AI skills becoming 
increasingly important in the job market and helping humans 
be more productive, the need for AI learning is growing and we 
are always exploring opportunities to continue to leverage 
innovative AI technology to drive further efficiencies and 
cost savings.

During the past year, the Board, the Audit Committee and the 
Reputation & Responsibility Committee have kept up to date 
with AI developments both within Pearson, being led by the 
Pearson Executive Management team, and across the wider 
landscape, considering both opportunities and implications of 
the technology for Pearson. Specific activities undertaken by 
the Board and Committees during the year have included:

• The Board received updates on the implementation of 
various AI-related strategic initiatives, including the 
deployment of a shared set of AI tools to enhance content 
generation, driving efficiency and innovation, and the 
establishment of a data and AI Centre of Excellence to 
maximise efficiency and improve end-to-end customer 
service experience through AI-based solutions

• The Board received an update on the significant progress 
made in our modernisation activities with AWS, including the 
infusion of AI and modern architectures into our existing 
product estate with English Language Learning, Enterprise 
Learning & Skills, Virtual Learning and Higher Education, and 
the company’s work with the AWS modernisation factory to 
experiment with various agentic AI capabilities

•
progress with implementing the company’s strategy 
and included consideration of how Pearson will manage 
the pace of AI, disruptors in the market, and the rate of 
change required in order to become a leader in AI-first 
learning experiences

• The Board was updated on the company’s new strategic 
partnerships and how these would help bring AI innovation 
into our products and applications

• The Board considered a new product operating model 
which has helped to embed AI strategically into the product 
roadmap and critically allows us to recruit the right product 
and engineering talent into the organisation

Back-office
efficiencies

Risk
management

Strategy

Regulatory
landscape

Advocacy and 
external policy

Product
capabilities

The Board
and AI
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Talent and culture
Ensuring that we have both a talented, engaged workforce that 
is focused on delivering our strategy and an organisational 
culture that enables and encourages that delivery is critical to 
Pearson’s success. During the past year, the Board and the 
Pearson Executive Management team have continued to lead 
our focus on embedding a culture and environment that is 
high-performing, and in which our people can leverage their 

developing our culture to support our strategic vision, 
particularly in driving a culture of performance.

The Board has a particular focus on embedding our desired 
culture, with the current and future leaders of Pearson being 
essential to the successful realisation of our purpose and 
culture of performance. Our strategic priorities are 
underpinned by our commitment to provide a vibrant work 
environment, unparalleled career opportunities, open 
communication and tailored feedback, exceptional leadership 
and a clear definition of success for our employees. 

on the evolution of Pearson through strong execution of our 

key, impactful initiatives at pace, to develop our teams and 
build a high-performance culture. 

During the year, the Board received updates on the progress 
of these initiatives, aimed at aligning our talent strategy with 
our strategic objectives. These updates covered the roll-out 
of defined core essential behaviours and the Pearson Promise, 
which have been embedded further into the core DNA of 

a modern career architecture framework, based on opening 
up clear career pathways, simplified role criteria and globally 
consistent promotion processes, and a new performance 
cycle with updated evaluation criteria to continue to embed 
our high-performance culture. Following on from the launch of 

where the Chief Executive and Chief Human Resources Officer 
review the shape of the organisation, its culture, top talent and 
succession pipeline with each member of the Pearson 
Executive Management team. The Board has been attentive to 
our talent pipeline for leadership. 

 • In addition, as part of the business unit strategic risk deep 
dives, the Board discussed:

 •
associated with AI and the competitive marketplace, as 
well as perspectives on the use of AI in that business, 
including the responsible use of AI to power test  
content creation

 • In Higher Education, an overview of how Pearson’s 
generative AI capabilities, backed by learning science, 
were driving content production efficiencies and 
personalisation of learning experiences

 • In Virtual Learning, an overview of the work to leverage AI 
for courseware development, study tools and 
assessment to improve the user experience, as well as 
programming to enhance our college and career 
readiness offering

 • In English Language Learning, an assessment of the 
potential impacts of AI on language learning and the 
pace of integrating AI into product offerings, including 
as regards content generation, personalisation  
and assessment

 • In Enterprise Learning & Skills, an overview of the work to 
mitigate risks relating to the strategic partnerships, as 
well as our operations as an awarding organisation

 • The Audit Committee considered the risks associated with 
generative AI and reviewed its status as part of the Group 
risk review

 • The Reputation & Responsibility Committee considered  
the AI landscape from a regulatory, policy and media 
perspective, including:

 • An update on the current Responsible AI initiatives  
at Pearson

 • An update on the significant regulatory and policy focus 
on this topic, including the EU AI Act, which passed in 

regulatory scheme for the development and use of  
AI in the world, and the US state action on passing 
AI-related laws

 • Noting the advocacy work conducted by the company in 
this field

You can read more about how we manage AI from a risk 

During Board and Committee meetings, the Non- 
Executive Directors regularly seek to understand how our 
people are experiencing and responding to key initiatives, 
particularly in times of significant change, and ensure that 
employee perspectives are considered as we navigate 
evolving priorities. 

The Board also reviewed the Pearson Executive Management 
team’s leadership profiles, which provide a deeper 
understanding of the Pearson Executive Management team’s 
strengths and potential, in order to ensure that we place the 
right talent in critical roles and build a leadership pipeline 
capable of driving sustainable growth, fostering innovation 
and delivering on our strategic priorities.

The Board monitors culture and organisational health, together 
with its Committees, and receives updates on how this is being 
embedded within the business. The Board monitors other 
Group-wide initiatives that underpin our culture, including 
employee engagement, the Code of Ethics programme, 
compliance, health and safety and talent attraction and 

During the year, the Board also conducted a review of the 
results of Pearson’s employee engagement survey, to discuss 
the key themes and indicators.

The Chief Human Resources Officer is a standing attendee at 
the Remuneration and Nomination & Governance Committees. 
Their attendance and contributions, together with the Board’s 
own direct engagement with the workforce, ensure that our 
Directors are attuned to our culture and employee-related 
considerations through multiple lenses, including in strategic 
decision-making, and in conducting their business more 

The Board is satisfied that the company’s desired culture is 
sufficiently embedded throughout the organisation and is 
aligned with our purpose, values and strategy to promote  
the long-term success of the company for the benefit of  
our stakeholders.

How the Board is kept informed continued
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Employee engagement The Board ensures engagement through multiple channels, including the employee engagement survey, town hall sessions and in-person engagement Board

Code of Ethics and training The Audit Committee is briefed on our annual Code of Ethics programme, including development of the Code, completion rates, training and certification 

employees on cyber security and data privacy, with targeted training on other key topics for employees in certain roles, business units or geographies.

Audit

Compliance, including 
whistleblowing and 
investigations

The Associate General Counsel – Employment, Ethics & Compliance reports to the Audit Committee at every meeting on new and ongoing investigations, 
including matters raised through our SpeakUp process. The Audit Committee considers the programme’s effectiveness annually, including periodic peer 
benchmarking. The Audit Committee Chair ensures the Board has visibility on matters of note. The Board is free to request further information to support  
its oversight.

Audit

Internal audit Insights into matters driven by or impacting our culture and cultural behaviours are provided to the Audit Committee where necessary by Internal Audit as part of 
the findings and recommendations in its reports.

Audit

Health and safety (H&S) The Reputation & Responsibility Committee receives an annual H&S report, so Directors can monitor the key strands of our H&S framework, including 
oversight of how Pearson is enabled through awareness, competency, resources and guidance to allow for agile and effective management of H&S risk, 
while also receiving comfort that we have controls for compliance and assurance purposes.

Reputation & Responsibility

Remuneration practices and 
rewarding the workforce

The Remuneration Committee monitors the wider Employee Reward framework, including incentive target setting for Group plans, fair pay analysis, Chief 
Executive pay ratios and alignment of Directors’ pension contributions to the workforce. This suite of activity provides insights into the roles that 
remuneration and setting performance goals play in promoting the right behaviours, particularly in driving a culture of performance, and how incentives and 
rewards align with culture. 

Remuneration

Talent attraction and retention The Chief Human Resources Officer regularly updates the Remuneration Committee on talent considerations, including trends on recruitment, retention 
and staff turnover. Talent attraction and retention plays into our ability to execute our strategy, so it is considered in strategic discussions by the Board and 
Pearson Executive Management team. Recognising the importance of our people, Talent is a sub-category of our Capability principal risk. Read more about 

Remuneration

Sustainability 
Pearson has a strong governance structure through which the 
Board and its Committees monitor and oversee the company’s 
Learning for Impact framework, which you can read more 

the Board in overseeing sustainability at Pearson:

 • The Reputation & Responsibility Committee leads the 
Board’s oversight of sustainability matters and oversees the 
sustainability strategy, including targets and public 
commitments, monitoring progress towards targets linked 
to the products, people and planet pillars, as well as the 
sustainability regulatory landscape and the company’s 
external reporting

 • The Remuneration Committee considers performance 
against sustainability metrics to support remuneration 
decisions with certain in-flight remuneration frameworks, 
where appropriate

 • The Nomination & Governance Committee ensures the 
requisite strength of sustainability expertise on the Board 
and oversees the corporate governance elements of 
sustainability

You can read more on the sustainability matters covered during 

Reputation & Responsibility Committee’s report on pages 
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Understanding our stakeholders
and their perspectives is integral to our strategic 
planning and operational delivery. Our Board 

shareholders, educational institutions and 
educators, employers, business partners, 
learners, governments and regulators, 
communities and civil society, and employees.

Throughout the year, the Board ensured that it was kept 
informed of stakeholder views, concerns and commentary 
through a variety of engagement methods. These included 
in-person and virtual meetings, reports and presentations at 
Board or Committee meetings, feedback from members of 
the Pearson Executive Management team and other employee 
groups, and interactions with different functions, teams and 
advisers, both inside and outside Pearson. 

A key factor in any decision-making is listening to and 
considering the interests of stakeholders. We have set out 
below examples of the key employee and shareholder 
engagement activities undertaken by the Board and by 

Shareholders
Shareholders are a key consideration in the Board’s  
decision-making. We have continued our focus on driving 
shareholder engagement through in-person and virtual 
meetings and events.

The Board is committed to fostering shareholder engagement 
and recognises that AGMs represent an opportunity for 
shareholders to interact with the Board and share their views, 
concerns and feedback. We will again be holding a hybrid AGM 

in person or virtually. Further details will be shared in our notice 

The Board ensured a continued shareholder dialogue 
throughout the year. During the year, Sherry Coutu, Chair  

Chair, consulted with our largest shareholders ahead of the 

in addition to a wider engagement exercise undertaken on 

can be found in the Directors’ Remuneration Report starting  

The Board also receives updates and analysis on shareholder 
sentiment from Pearson’s corporate brokers, as part of a 
regular investor relations update and when considering certain 
corporate matters.

 
the Board ensures Pearson engages effectively with,  
and encourages participation from, its key stakeholders. 
The Board maintains its oversight through a variety of  
direct and indirect mechanisms, and the Reputation & 
Responsibility Committee monitors our reputation across 
the range of our stakeholders.

The Board recognises that stakeholder views are integral to 
decision-making and setting the company’s strategy. More 
information on Pearson’s key stakeholders, including the 
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Shareholder engagement 
at a glance
Business Unit Presidents, as well as our Investor Relations 
team, participated in meetings with both current and 
prospective investors and sell-side analysts. We held 
engagements across investor conferences, roadshows, 
salesforce teach-ins and investor events across the world. 

shareholder representative body.

attend either in person or virtually to vote and ask questions of 
the Board.

During the year our Board Chair and Remuneration Committee 
Chair engaged with shareholders and shareholder 
representative bodies to consult on our updated Directors’ 

meetings

On remuneration, 
engaged with top

shareholders

with 

institutions

of share register

Employees
The Board recognises that our employees are one of our most 
important assets and are integral to our business and is 
committed to continuing to ensure they inform the Board’s 
decision-making. Examples of how the Board engaged with 

supported and rewarded, are shown on this page.

Board and employee engagement
The central role of the Board is to support and oversee 
Pearson’s long-term strategy. As part of that, it is vital that the 
Board engages with employees, to strengthen the employee 
voice in the boardroom and enable the Board to hear first-
hand the employees’ perspectives on Pearson’s strategy, 
performance and culture. 

During the year, the Board’s approach to employee 
engagement included in-person, structured sessions, which 
complemented existing executive employee engagement and 
provided opportunities for direct engagement by Non-
Executive Directors. The Board held in-person sessions with 

and Boston, Massachusetts, facilitating meaningful 
interactions between Board members and various groups of 
employees to hear their thoughts, feedback and questions. 
Board members engaged on a variety of topics, including the 
importance of company culture, Pearson’s opportunities and 
challenges, and the execution of our strategic priorities to 
continually improve our offering to customers.

These events were received very positively by employees, and 
the Board spent time after each session discussing what they 
had heard from employees.

Looking ahead, the Board intends to hold similar in-person and 

authentic and representative of our entire employee base. The 
Board is also invited to join a number of Pearson Executive 
Management sponsored events with each business unit in 

and EdTech Symposium and English Language Learning’s 
Annual Franchisee meeting.

Town halls

and the Pearson Executive Management team held in-person 
and virtual town hall meetings at significant points in the year. 
Pearson employees were invited to attend and given the 
opportunity to ask questions. 

Surveys

The Board received a detailed update on the survey results, 
including additional insights on opportunities to increase 
engagement. Further information on the outcomes of the 

We were able to have an open and 
honest conversation with the Board 
and discuss our excitement over the 
pace of change required to 
accelerate growth. The Board were 
very engaged in how we do this 
together, which made it an incredibly 
stimulating discussion.”

Kim England 
Lead, Internal Communications
(Attended the London engagement event)
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This event was an inspiring 
opportunity to engage with the Board 
and hear their perspectives on our 
business's ambitions to better serve 
learners. Offering a direct forum like 
this with employees reflects 
Pearson's commitment to honest 
dialogue across the organisation to 
understand key priorities and how we 
best achieve them.”

Brendan Reilly 
Manager, Corporate Development
(Attended the Hoboken engagement event)

The Board members were very 
interested in our employees’ 
experiences and how we are 
navigating this incredibly unique time 
at the intersection of AI and learning. I 
appreciated their deep interest in 
how we are executing Pearson’s 
strategy at the ground level.”

Vicky Guo 
Head of Ventures
(Attended the Boston engagement event)

The Board engagement session 
offered invaluable insight into the 
priorities and perspectives of those 
steering the company at the highest 
level. It was energising to see how 
closely aligned the Board is with the 
issues that matter most to us as 
employees – especially around our 
people and culture journey.”

James Caddy
Executive Partner, Finance
(Attended the London engagement event)

Understanding our stakeholders continued
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Our Board’s decision-making in action
This case study should be read in conjunction with 
the Directors’ duties statement on page 22.

During the year, the Board approved the acquisition of 
eDynamic Learning, a leading Career and Technical Education 
curriculum solutions provider. eDynamic Learning’s 
comprehensive catalogue of digital courses enables students 
to follow structured learning pathway programmes that 
prepare them for their future careers. This acquisition aligns to 
Pearson’s strategy, enabling the company to scale its position 
in the fast-growing Early Careers space and quickly broaden 
its capabilities in career-readiness solutions. 

When considering this acquisition, the Board received  
detailed reports from management setting out the strategic 
rationale, anticipated synergy opportunities, due diligence 
findings, valuation, stakeholder considerations and risks.  
The Board paid particular attention to assessing the strategic 
rationale and valuation, the potential impact of AI on eDynamic 
and the associated plans to integrate the business into 
Pearson, to ensure these were robust, clear and achievable.  
In addition, the Board considered how the acquisition could 
accelerate the company’s strategy and create value for 
Pearson’s stakeholders.

This case study on the Board’s consideration of the  
eDynamic Learning acquisition illustrates how the Directors 
considered the various aspects of their statutory duties  
when considering and approving the acquisition, and the 
implications for stakeholders.

 

Shareholders
In considering the acquisition, the Board paid particular 
attention to, among other factors, commercial and sales 
synergies, the potential financial returns on investment, risks 
and value creation opportunities, the structure of the 
transaction, and whether the commercial terms of the 
acquisition were in the interests of Pearson’s shareholders as 
a whole. The Directors agreed that eDynamic Learning had an 
attractive financial profile with strong margins and cash flow 
conversion, and a track record of delivering growth. In the 
Board’s view, eDynamic Learning’s established product 
portfolio, proprietary content and customer base offers 
broader strategic benefits for Pearson, and enables Pearson 
an accelerated timeline to broaden and strengthen its 
capabilities in career-readiness solutions, during a time of 
rapid sector growth.

Communities and civil society
eDynamic Learning presents a significant opportunity to 
reach more learners as they make the transition from 
education to work, and to improve career-aligned education 

Learning’s content into Pearson’s broader portfolio enhances 
Pearson’s offering and provides opportunities to reach new 
customers and expand further into professional development 
and workforce training. The Board agreed that this acquisition 
could significantly benefit learners both in education and in 
the workforce and help bridge the gap between exiting 
full-time education and entering employment.

Employers
At a moment when technology is developing faster than 
human skills, employers tell us they have an urgent need for 
career-ready workers. The Board noted that eDynamic 
Learning’s solutions would be a strong addition to Pearson’s 
offerings in the Early Careers space and help us better 
support employers by equipping more learners with the skills 
they need to enter the workforce.

Employees
The Board considered the integration of people and talent as 
part of the acquisition, noting it was important to ensure the 
retention of the skill set of eDynamic Learning’s employees 
and preserve their entrepreneurial spirit. The Board noted the 
intention to co-create and co-own the integration plan with 
the eDynamic Learning team, which would ensure that any 
strain of integration on the eDynamic team was minimised 
while also ensuring that they were appropriately incentivised 
for growth.

Learners 
In considering the acquisition, the Board was focused on 
ensuring that the learner was front of mind and that the 
acquisition was aligned with our strategic objectives, our 
purpose and our commitment to creating vibrant and 
enriching learning experiences designed for real-life impact. 
eDynamic Learning’s content development engine 
strengthens key capabilities in our offerings and provides 
learners with a more complete suite of solutions that spans 
the learning continuum: career exploration, learning and 
certification – helping to bridge the gap between education 
and employment. 

In the Board’s view, this acquisition provides Pearson and 
learners with immediate access to high-quality, in-demand 
content, broadens our capabilities to serve learners, and 
allows us to quickly deliver comprehensive career-readiness 
solutions and advance learning in this important area. It 
positions Pearson as a leader in career-readiness education, 
providing further value for learners in a high-demand area.
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On joining the Board, each Director completes a bespoke 
induction programme that is guided by the Chair or Deputy 
Chair and Senior Independent Director, supported by the 
Company Secretary, and overseen by the Nomination & 
Governance Committee. Every programme builds on the 
particular skill set, attributes and background of the joining 
Director, their interests in Board or Committee roles, and the 
company’s recommendations. 

In addition to background information on the company, every 
induction covers a range of topics, including Board procedures, 
recent operational performance and strategic direction of the 
company, purpose and values, key areas of the business, as well 
as directors’ duties and responsibilities. The Directors also 
receive a comprehensive introduction to the activities of each of 
the Board’s Committees, including their objectives and priorities, 
and cover various governance-related issues and their legal 
obligations, including procedures for dealing in Pearson shares. 

A newly appointed Director will have met some, if not all, fellow 
Board members as part of the original search and appointment 
process, but additional meetings may nevertheless occur with the 
same Board members as part of a rich and thorough induction.

Arden Hoffman joined the Board as Non-Executive Director on 

onboarding arrangements, they each received comprehensive 
and engaging induction programmes that included a series of 
meetings with key colleagues and advisers. In addition to 
sessions with the Chair, Chief Executive and Chief Financial 
Officer, they met with each member of the Pearson Executive 
Management team, key representatives of our corporate 
functions and our brokers. The induction programmes also 
included one-to-one meetings with each of their fellow 
Non-Executive Directors and a comprehensive introduction to 
the activities of each of the Board’s Committees, including 
their objectives and priorities. They also held meetings with the 
company’s legal advisers to discuss directors’ duties, 
corporate governance and external reporting, among other 
topics. The inductions also afforded the new Board members 
the opportunity to engage in deeper dives in areas of particular 
interest. In the lead-up to his appointment, Costis also 
attended certain strategy-focused sessions with the Board. 

Chair, Deputy Chair and Senior 
Independent Director

Introductory meetings to cover the company’s governance structure, the Board’s priority 
areas and ways of working, meeting cadence and ongoing matters considered by the Board.

Chairs and members of the Board’s 
Committees

Overview of the responsibilities and composition of the Board’s Committees, their 
governance, regular attendees and advisers.

Executive Directors;
Business Unit Presidents 

Overview of the strategic priorities of the company and each business unit, key performance 
indicators, financial performance and projections, and competitive landscape.

Heads of corporate functions Introductions with leadership team members, covering an overview of their business 
area(s), subject matter expertise, organisational structure, company culture and values.

Company Secretary;
legal advisers

Induction planning, governance framework, Board and Committee matters, duties and 
responsibilities of a company director, the company’s policies and procedures, and 
other legal and regulatory considerations.

Directors’ induction

Typical Board induction programme
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Board performance review
The Board employs a variety of 
methodologies for performance 

 
effective results.

 
conducted by Manchester Square Partners, and an  

 
 

was again internally facilitated. 

Typical performance review methodologies

needs of the business
2025

Internally facilitated interviews, led by 
the Chair, Deputy Chair and Senior 

Company Secretary as appropriate

2024

In-depth evaluation,  
externally facilitated

2023

Approach and methodology

tailored questionnaire which focused on matters that are 
relevant to Pearson in particular, as well as those items laid 
down in the Code and associated guidance, including:

 • Articulation and implementation of purpose and strategy
 • The effectiveness of the organisation and dynamics of the 

Board, including composition, leadership, agendas, 
meeting cadence, quality of information provided, 
governance and decision-making

 • Relationships between the Board and senior leaders, and 
between members of the Board itself, including the remits 
of and interaction among the respective Committees and 
with the Board

 • Succession planning and talent pipeline for Executive 
Directors and other senior leaders

 • Understanding of risks facing the company, including 
likelihood and mitigation

 • Understanding of stakeholder views, products and markets
 • The Board’s monitoring of organisational culture, 

behaviours and employee sentiment

The full Board reviewed the findings from the performance 

Board, it was noted that the feedback was positive, with 
unanimous agreement that the Board operates effectively. The 
Board will develop an action plan to address areas of focus, 
and the Nomination & Governance Committee will monitor 
progress during the year.

Board performance  
review process

The format of the review was  
agreed by the Nomination &  
Governance Committee

The scope of the review was finalised  
by the Chair with support from the 
Company Secretary

The Directors completed a tailored 
questionnaire on a confidential and 
unattributable basis

The output of the performance review 
was captured in a report to the Board in 

discussing the points raised by the review

Progress on the findings of the 
performance review will be monitored by 
the Nomination & Governance 
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Key findings 
 • Directors are highly engaged, with a good balance of 

relevant and recent experience. The Board further 
acknowledged the open and collaborative atmosphere at 
Board meetings, which encourages constructive challenge 
and collaborative decision-making

 • The Board acknowledged its confidence in the Chief 
Executive’s execution capability and the quality of his 
relationship with the Board. Directors noted the positive 
alignment between the Board and management and the 
effective mechanisms in place for engagement between 
employees and the Board

 • The Board noted the success of the Chief Executive 

roll-out of the company’s strategy, together with the 
Board’s continued oversight and constructive challenge on 
strategic implementation and material decisions

 • Directors noted the effective leadership of the Board’s 
Committees which also fostered strong discussions and 
outcomes at the Board

There was unanimous agreement that the Chair leads the 
Board in an effective manner, fulfilling Principle F of the Code. 

thoughtful style, promotes open discussion that leverages the 
Board’s collective expertise and ensures the Board is focused 
on the most critical and value-creating topics. The Directors 
further noted their appreciation of the relationship between Mr 

Non-Executive Directors in fulfilling the requirements of 
Principle H of the Code in providing constructive challenge 
and strategic guidance, offering specialist advice and holding 
management to account.

The main areas identified by the Board for particular focus 

 • Continued attention to succession planning and talent 
pipeline at Pearson Executive Management level

 • Ongoing focus on strategic execution, capital allocation 
and strategic partnerships 

 • Additional attention to deeper market analysis, including 
competitive positioning and market trends

 • Continued focus on AI developments across the entire 
business and oversight of product development progress

 • Ongoing oversight of risk management practices and risk 
control, with particular focus on cyber risks, business 
continuity planning and crisis management

 • Continued attention to Board composition and  
succession planning

In addition to the annual performance review exercise, the 
Chair meets regularly with the Non-Executive Directors and 
these sessions include reciprocal feedback on the functioning 
of the Board.

Individual performance reviews
In addition to the performance review of the Board as a whole, 
Executive Directors are evaluated each year on their overall 
performance against goals agreed by the Board, and in 
respect of strategic measures under the company’s annual 
incentive plan. These goals are linked to the key financial  
and strategic objectives of the company. Progress against 
each of these metrics is reviewed by the Board on a regular 
basis, as part of a dashboard of financial and strategic 
performance measures.

The Chair engages with individual Non-Executive Directors on 
their performance and contributions, and encourages open 
channels of communication with Directors on an ongoing 
basis. In the Board’s opinion, these ongoing lines of 
communication, combined with a Group-wide culture which 
allows and encourages feedback at any time, provide the most 
effective means for review of performance. In assessing the 
contribution of each Non-Executive Director, the Chair, with 
the support of the Nomination & Governance Committee, has 
confirmed that each continues to make a strong contribution 
to the business and deliberations of the Board. The Non-
Executive Directors also conduct an annual review of the 
Chair’s performance, with the Deputy Chair and Senior 
Independent Director leading this review and providing 
feedback to the Chair, and an annual review of the Deputy 
Chair and Senior Independent Director’s performance, which 
is led by the Chair.

Committee performance reviews
All Committees undertake a review of their performance and 

members and other key contributors to the Committees were 
invited to provide their views by way of questionnaires tailored 
to the specific remit of each Committee.

The findings from this process were considered by each 

Committees were considered by their members to be  
working well. Read more in the Committee reports on the 
pages that follow.

Board performance review continued
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Progress on findings of previous performance review

 

Continued focus on open and honest reflections and 
candid conversations at Board level, to ensure that the 
Board is consistently providing constructive challenge, 
airing the right issues at the right time.

Management and the Board maintained an open and transparent dialogue throughout the year, both during and outside Board 

dialogue has been maintained and that the Board’s decision-making process is strong and collaborative.

Ongoing focus on applying customer, product  
and competitor lenses to Board discussions, and 
ensuring that key themes of technology and AI are 
consistently discussed.

customers and stakeholders, reflecting extensive interview research, as well as a review of Pearson’s competitive landscape and 
business context. This included, and other Board discussions regularly include, insights on the impact of technology on Pearson 
and the industry and how the company is responding. In support of this ongoing focus, Board members will be given further 
opportunities to participate in management-led sessions on these subjects going forward.

The strategic risk deep dives presented by the business units to the Board throughout the year included the impact of technology 
and AI in particular, as well as cyber security risks.

Continued development of M&A radar scanning for the 
Board to ensure a clear, long-term view of inorganic 
growth opportunities.

presented to the Board on inorganic priorities and mapping to growth plans, together with a pipeline of potential targets, in 

Continued attention to succession planning and talent 
pipeline at Pearson Executive Management level. implementation of talent talks, where the Chief Executive and Chief Human Resources Officer reviewed the shape of the 

organisation, its culture, top talent and the succession pipeline with each member of the Pearson Executive Management team. 

When considering future Non-Executive Director 
appointments, the Board should be mindful of 
succession planning for the Remuneration and Audit 
Committees, in preparation for the anticipated end of 
Sherry Coutu and Graeme Pitkethly’s Board service  

The Board ensured that appropriate staffing of the Remuneration and Audit Committees formed part of the Non-Executive 

experience that are strongly complementary to the Remuneration and Reputation & Responsibility Committees, and the 

Responsibility Committees.

The Nomination & Governance Committee will continue to give due consideration to succession planning for upcoming  
Board retirements.

Monitor the refresh of the company’s strategic goals and 

these are embedded and reported by the company.
and the regular performance dashboard provided to the Board was also updated to reflect the new power metrics.

The Board also receives regular updates, through a combination of a regular dashboard and deeper dives, on the ongoing 
implementation of the strategic initiatives identified from the strategic review process.
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Nomination & Governance Committee report
Principal Committee responsibilities

Appointments
Identifying and nominating candidates for Board vacancies. 

Balance
Ensuring that the Board and its Committees have the 
appropriate balance of skills, experience, independence and 

Succession
Reviewing the company’s leadership needs with a view to 
ensuring the continued ability of the organisation to compete 

Governance
Reviewing and overseeing Pearson’s corporate governance 
framework, Board performance review and training plans, 

Terms of reference
The Committee has written terms of reference which clearly 
set out its authority and duties. These are reviewed annually 

plc.pearson.com).

Committee members and attendance

Sherry Coutu CBE 2/2

Omid Kordestani 2/2

Esther Lee1 1/2

Graeme Pitkethly 2/2

Annette Thomas 2/2

to a pre-existing commitment. She reviewed the papers and provided 
her perspectives to the Committee Chair outside the meeting.

Role and composition of the Committee
The Committee monitors the composition and balance of the 
Board and of its Committees, identifying and recommending to 

members. The Committee has oversight of the company’s 
compliance with, and approach to, all applicable regulation and 
guidance related to corporate governance matters. 

in relation to talent and succession plans for senior roles.

The Committee currently has five members, including me as 
Chair. The Chief Executive, Chief Financial Officer and other 
senior management, including the Chief Human Resources 
Officer, attend Committee meetings by invitation. 

As Committee Chair, I am available to engage with any 
shareholders who would like to discuss the work of the 
Committee and look forward to taking any shareholder 

Omid Kordestani
Chair
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Board succession planning, skills 

A key element of the Committee’s remit is to lead the process 
for Board appointments in line with appropriate succession 
plans. The matter of Chief Executive succession is a regular 
item for discussion and is reviewed by the Board on an annual 

temporary absence of the Chief Executive for health or other 
reasons. Succession planning for the Board as a whole 

ongoing basis by the Committee.

The Committee has defined a set of specific criteria for 

consideration to the skills, experience, knowledge and 
aptitude required in any candidates. Pearson expects all 

integrity and credibility, independence of judgement, maturity, 
collegiality and also a commitment to devote the necessary 
time to the company’s business.

As part of the Committee’s regular succession planning 
activity, all Board members are asked periodically to complete 
a self-assessment of the skills and experience which they 
believe they each bring to the Board. The assessment focuses 
on those categories of skills and experience which are relevant 
to Pearson’s strategy, business model and particular 
organisational characteristics. When mapped against 
expected retirement dates, the assessment helps the 
Committee to identify the areas where it may need to focus 
any future search activity.

demonstrate that Pearson has a strong spread of skills across 
all areas identified as being of particular importance. 

Board search processes and appointments
The Committee has been very active over the past year in 
relation to Board search activity, conducting search processes 

process, the Committee considered the recent and 
anticipated Board retirements and the impact of these on the 
overall skills and expertise on the Board. These were mapped 
against the key areas of strategic importance to the business 
to ensure our Board has the appropriate balance of skills and 
experience to deliver our strategy, while also taking diversity 
considerations into account. The Committee agreed that it 
was particularly interested to identify two candidates who 
would collectively bring a combination of skills and expertise in 

 • A senior executive with operating experience at scale and in a 
company or sector with insight into how enterprise customers 
would benefit from Pearson’s products and solutions

 • An active or recently retired executive leader of a publicly 
traded company and a track record of success leading a 
company at scale and with a global footprint 
commensurate to Pearson’s

 • Proven experience developing innovative products  
and/or driving digital business transformation through  
the development of game-changing, customer- 
centric strategies

 • A strong understanding of the latest advancements in AI, 
machine learning and relevant emerging technologies to 
ensure the organisation remains at the forefront of innovation

Taking into account the agreed specification, the Committee 
engaged Spencer Stuart to undertake a search process for 

process had due regard to our regulatory obligations and 

Committee Chair, I worked closely with Spencer Stuart to 
develop the candidate lists, with the Committee then 
considering the candidate profiles in detail, including their 
current commitments, skills and previous experience. I met 
with all shortlisted candidates and provided my feedback to 
the Committee. A number of other Board members met with 
the preferred candidates, following which the Committee 
made its recommendation to the Board. 

The search processes culminated in the appointments of 

Both Arden and Costis’s expertise will prove invaluable as 
Pearson continues to execute against its strategy and will 
further enhance the skill set of our Board. Both will seek 

appointment.

Spencer Stuart also undertakes broader executive search 
activity for the Group and is a signatory to the Voluntary Code 
of Conduct for Executive Search Firms. Spencer Stuart has no 
connection with Pearson or members of the Board beyond its 
expertise in board and executive search. 
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Succession planning for key positions at Pearson Executive 
Management level is primarily overseen by the full Board,  
with support from the Committee. The Pearson Executive 
Management team has a key role to play in our strategic planning 
process, in the ongoing development of our talent pipeline and in 
fostering the culture and values required to continue to deliver on 

talent and succession planning. The Board considered each 
Pearson Executive Management role in some detail and 
discussed the leadership performance and any development 
opportunities for those in post, looking also at the immediate and 
longer-term succession pipeline for each Pearson Executive 
Management position. 

The revised UK Corporate Governance Code

year. The Committee oversees the company’s compliance with 

to enable it to consider the appropriateness and maturity of 
various elements of our governance framework and to monitor 
any areas of qualified or non-compliance. Learn more about 

the Code, relate to audit, risk and internal control matters and 
therefore the response to these elements is being overseen by 
the Audit Committee – more information on this can be found on 

Other areas of focus for the Committee during the year 

Committees, assessment of the independence of Lincoln 
Wallen prior to making a recommendation for his re-election at 

oversight of the approach to the Board’s annual performance 
review, oversight of the induction process for our two new 

Committee performance review
The Committee undertakes an annual process to review its 

tailored questionnaire. Topics covered included the 
effectiveness and dynamics of the Committee, oversight of 
key areas within the Committee’s remit, the quality of papers 
and meeting discussions, and the relationships between the 
Committee and management.

is considered to be working well with appropriate agendas, 
papers produced to a good standard and high-quality 
discussions, noting Board composition and succession 
planning as a particular area of focus for the Committee.

The Committee’s priorities for the coming year will be to 

prepare for upcoming retirements from the Board and to  
plan and oversee the next externally-facilitated Board 
performance review.

Omid Kordestani 

Nomination & Governance Committee report continued
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Nomination & Governance Committee report continued

against each theme and, for those which they bring to the Board, have identified whether they believe each to be one of their core or supplemental capabilities.

  Omar  
Coutu CBE

Alison   
Hardiman

Arden   
Johnson

Omid 
Kordestani

Esther  
Lee

Costis Graeme Annette 
Thomas

engineering, AI, cyber security)

Enterprise skilling and  

Education and learning

Government and policy

Challenging and supporting management in shaping strategy

Branding and marketing

Global markets, scale and complexity

capital markets, sustainability)

Current and/or prior CEO experience

Listed company governance and regulation
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A representative Board

underlying principles with regard to Board balance and its 
principle of promoting diversity, inclusion and equal 
opportunity. Research indicates that high-performing boards 
provide an increased competitive advantage and wider 
perspectives, while the needs for greater inclusion continue to 
influence global trends.

We are determined that, as a Board, we must be representative 
of our employee base and wider society, including the 
countries in which we operate. 

background and experience, to support our strategic 
development and reflect the global nature of our business. In 

Code, our Board search processes always consider a wide 
range of candidates, with varied skills, thought, experience and 
background, all of whom are evaluated on the basis of merit. In 

firms to place an emphasis on putting forward candidates from 
a range of backgrounds and we prioritise the use of search 
firms which adhere to the Voluntary Code of Conduct for 
Executive Search Firms.

monitors the company’s progress against the objectives which 

which underpin Pearson’s commitment to creating a more 
equitable and inclusive company, incorporate the 

 •
 • at least two directors from an ethnic minority background 
 •  

is a woman

The Committee is pleased to confirm that all three of these 

ethnic minority background and the Chief Financial Officer role 

these targets continue to be met.

principles-based approach to diversity on the Board’s 
Committees. It is recognised that it is not necessarily practical 
to set meaningful metrics or targets for diverse membership of 
Committees due to the notably smaller membership of each of 
the Committees compared to the size of the Board. 
Accordingly, our principles-based approach endorses the 
importance of bringing varied perspectives to all areas of the 
Board and Committees’ work. As an example of this principles-
based approach in practice, as part of its regular Committee 

Committee considers the gender and ethnic balance on each 
Committee when assessing its composition and future needs.

The Board will continue to adopt best practice, as appropriate, 
in response to the Financial Conduct Authority requirements, 
the FRC’s guidance, Parker Review and FTSE Women Leaders 
Review.

Executive and Chief Financial Officer who are counted in the 

Governance Code, i.e. the Pearson Executive Management 
team and the Company Secretary) and the Pearson Executive 

In response to the Parker Review’s requirement for listed 
companies to set an ethnic diversity target in respect of senior 
management positions, the Committee approved a target of 

 
 

individuals who identify as minority ethnic, representing  

ethnicity data. 

Nomination & Governance Committee report continued
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Reputation & Responsibility Committee report
Principal Committee responsibilities

Stakeholders
Monitoring reputational issues that could significantly 

Sustainability

Responsible AI

Communications and regulatory matters

Branding

Risk

Terms of reference

Committee members and attendance 

3/3

1 2/2

Esther Lee2 1/1

3/3

3/3

Lincoln Wallen3 3/3

Sustainsta

RespoR o

CommC mm

Annette Thomas
Chair of Reputation 
& Responsibility 
Committee
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Reputation & Responsibility Committee report continued

Reputation & Responsibility  
Committee role

increase and codify our focus on thought leadership and 

Committee composition and attendees

Learning for Impact framework – 

 •
 •
 •

 •

including paying particular attention to our protocols for 

 •

 •

 •

 •

 •
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 •

 •

 •

Sustainability governance and policies

 •

 •
accuracy in preparation for the increased data reporting 

 •

 •

https://www.pearson.com/legal-information/
our-policies/modern-day-slavery.html

 •

 •

 •

Committee performance review

 •

 •

 •

 •

 •

 •

 •

 •

Annette Thomas 
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Audit Committee report
Principal Committee responsibilities

Financial reporting

Policy

External audit

Internal audit, risk and internal control

Compliance and governance

Terms of reference

Committee members and attendance 

4/4

4/4

4/4

Lincoln Wallen1 4/4

Graeme Pitkethly
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 •

 •

 •

 •

 •

 •

partner rotation

Audit Committee role and composition

 

 

 

Audit Committee meetings and activities

Members
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Audit Committee report continued

Additional meeting attendees

Committee performance review

 •

 •

 •

 •

 •

 •

Fair, balanced and understandable reporting

 •

is addressed throughout the process
 •  

 • The discussion of reported and underlying results 

Financial reporting and policies

Correspondence with the Financial 
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 Area of Committee remit
 Compliance and governance

Matters 
considered

• 
• 

• 

• 
 

financial reporting
• 

• 
• 

attestation of financial reporting 
internal controls 

• 
• 

• 

• 
• 

•  

• 
• 

• 

• 

• 
independence

• 

•  

• 
 

• 

• 
including resourcing

• 

• 

• 
29 material controls 

• 

• 

• 

• 
reports and ethics and 

• 
corruption and sanctions 

• 
accounting and  

• 

• 
schedule of delegated 
financial authority

•  

•  
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Audit Committee report continued

continued

 Area of Committee remit
 Compliance and governance

Selected 
key actions 
and 
outcomes

• 

auditors on the significant 

relating to each
• 

• 

• 

• 
the application of 

policies and practices in 

• 

 
 

regulatory landscape
• 

• 

• 

their audit of the annual 

representation and 

• 

disclosures relating to their 

• 

auditors to ensure the 

auditors and the audit 

• 

agreed an approach to 

audit tender process

• 

• 

• 

significant issues raised in Internal 

updates on the status of resolution 
of issues raised

• 

including controls related to 

and any identified deficiencies
• 

• 

• 

 

• 

• 

schedule of delegated 

including in response 

• 

• 
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Data privacy, cyber security and  
technology resilience

Modernisation, resiliency and strategic risk management

Cyber security governance and privacy maturity

Assurance and oversight

Risk assessment, assurance and integrity 
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Audit Committee report continued

Internal audit

Internal audit plan and activity

Compliance, ethics, fraud  
and whistleblowing

 • Launch of a fully refreshed Code of Ethics and associated 

 • Governance and compliance
Technology and data
Transformation / change
Customer / consumer
People

9
7
2
2
1

Theme

Section size

of audits mapped

Reputation and responsibility
Capability
Customer expectations
AI, content and channel
Competitive marketplace
Portfolio change 
Accreditation

Section size

of audits mapped
by principal risk

Principal risk

:

Board training on compliance 

 •

and potential offences 
 •

 •

 •

 •

auditing and reporting 

 •
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Internal audit evaluation Internal control and risk management

 •
 •  

 •

 •
 •
 •

 •
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Audit Committee report continued

Identification of material controls

 •

 •

 •

 •

 •

Assurance framework and pilot programme

 •

 •

 •

 •

 •

 •

 •  

 •

 •

 •

Internal training and readiness

Strategic report Governance report Financial statements Other information



Audit Committee report continued

External audit

Appointment of external auditors

Audit quality and effectiveness

 

Inputs to the external audit effectiveness review
 •
 •
 •
 •
 •
 •

Results and conclusion
 •

 •

 
 

 •

Who we surveyed to inform our assessment of effectiveness
 •
 • Chief Financial Officer 
 • Chief Technology Officer 
 •
 •
 •
 •

Themes covered in the external audit effectiveness survey
 •  

 •
 •
 •

 •
 •
 •
 •  

 

 •

 •
 •

How we assess external audit effectiveness
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Audit Committee report continued

Review of the external audit

 •

 •

FRC Minimum Standard

 •

 •

 •

 •

 •

 •

 •

 •

transactions and the use of data analytics 
 •
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 •

Auditors’ independence

Scope of the policy on external auditors
 •

 •

 •

 •

Governance of audit and non-audit services
 •

 •

 •

 •

 •

 •

 •

 •  

 

 •
 •
 •

Graeme Pitkethly 
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Audit Committee report continued

Significant issues considered by the Audit Committee

Going concern and viability

 •
and the appropriateness of the going 

 •

 • EY challenge: 

 •

 •

going concern
 •

Revenue recognition

 •

 

 •

 • EY challenge: 

 •
recognised appropriately
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Recoverability of long-lived assets 

 •

 •

 •

 •

 •

 •

 •

 • EY challenge: 

 •

 •

 •

 •

 •
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Tax

 •

 •

 •

 •

 • EY challenge: 

 

 •
 

 •

 •

Retirement benefits

 •  

 
position after the recognition of the 
related assets 

 •

 •

 • EY challenge: 

pension assets

 •

Acquisitions

 •  •

 • EY challenge: 

 

discount rates 

 •

Audit Committee report continued
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Directors’ Remuneration Report
Key messages from the 
Remuneration Committee 
• During the year, the Committee undertook a 

comprehensive review of the Directors’ Remuneration 
Policy (“Policy”), which is due for its triennial renewal at the 

shareholders which shaped the final proposals in a number 
of areas, we have proposed changes to the Policy to ensure 

talent required to deliver the strategy and drive long-term 

•
increase the LTIP award (with increased stretch to the 

• The Committee considered performance outcomes for 

CEO’s approach to the wider management team, the 
Committee considered it appropriate to make a 
discretionary downward adjustment to reduce the final 

•

include a strategic metric based on new business growth in 

Earnings, TSR and ROC, and we will no longer include any 

Directors’ Remuneration Policy, the level of stretch on 

•

• Remuneration arrangements in respect of the 

• The Committee remains focused on ensuring that 
remuneration policies and practice for all Pearson’s 
colleagues are consistent with our need to attract and 

looking strategy, aligned with our purpose, and values

Terms of reference
The Committee’s terms of reference are in line with the UK 

Board Committee attendance 

Sherry Coutu CBE 6/6

6/6

1 3/3

Esther Lee2 4/6

6/6

Esther Lee was unable to attend one standard meeting and one ad hoc 

Sherry Coutu CBE
Chair of 
Remuneration 
Committee
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Directors’ Remuneration Committee report continued

Dear Shareholder
On behalf of the Board, I am pleased to present Pearson’s 

Pearson has had another successful year, delivering despite 

delivered sales and earnings growth in line with our 

Reflecting the Board’s continued confidence in the outlook  

balance sheet and cash flows also enable investment in 
opportunities to drive growth to create further value for  

ability to maintain momentum for sustained growth that will 

flow, and achievement at target for the two new strategic 

wider management team, the Committee considered it 
appropriate to make a discretionary downward adjustment to 

Further details of the performance outcome for both incentive 
awards are set out on page 136.

arrangements have been determined in accordance with the 

In line with the normal three-year cycle in the UK, Pearson’s 

Throughout the year, the Committee spent significant time 
rigorously reviewing the Policy to ensure it continues to 
support Pearson’s vision and strategy to deliver for  

competitive in the markets in which Pearson increasingly 

environment and the delivery of our strategic priorities, we are 

targets and the CEO’s shareholding guidelines to align with 

detail on the proposed Policy changes and the rationale for 

Shareholder engagement
The Committee values a constructive and positive relationship 
with all its shareholders and their advisers and remains 

developing the new Directors’ Remuneration Policy, we 

Detail of our engagement process and the impact it had is 
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Remuneration for incoming Chief  
Financial Officer
The remuneration arrangements for the incoming Chief 

Directors’ Remuneration Report, but are in line with the 

the CEO, this is consistent with the re-balancing of the 
package, a core principle underpinning our proposed Policy 

Each year, the Committee carefully reviews the performance 
measure framework to ensure it optimally aligns with key 
priorities from the forward-looking strategy which will drive 

consultation, the Committee is proposing to update the 

the strategic metrics focus on growing value in our core 

reflect the feedback we received in consultation, we have 
adjusted the LTIP performance metrics so that it will be based 

consistent and transparent method to evaluate performance 

Overall, we believe that the performance framework, including 

provides the right balance and reflects the views of our 

One of Pearson’s key remuneration principles, which applies 
across the whole organisation, centres on pay for 
performance, and this is actively considered by the 

setting process has been followed, considering Pearson’s 
strategic plan as well as other relevant factors, such as  
analyst consensus and shareholder input, to reflect  

The Committee has a very strong focus on paying only when 
performance is delivered and setting truly stretching 

reflect the proposed uplift to the CEO’s LTIP award level and 

market estimates and aligned to upper quartile practice in  

 
of the benchmarks, and will now also require upper quintile 

 
third consecutive year, and has been materially uplifted to 

 

Pearson’s remuneration principles are consistent across the 
organisation and designed to support our culture and to 

features of our Directors’ Remuneration Policy apply more 

which was funded based on similar performance measures as 

regular updates on talent matters and wider workforce 
considerations and rigorously considers the approach to 
reward throughout the organisation when determining 

Pearson is committed to a transparent and positive 
relationship with all its stakeholders and will continue to 

Sherry Coutu CBE 
Chair of Remuneration Committee
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Directors’ Remuneration Committee report continued

To understand the decisions to make changes to our Directors’ Remuneration Policy, it is 

Over the last five years, Pearson has transformed in terms of global breadth, scope, scale and 

 •
 •
 •
 •

Pearson is a global company with over two-thirds of our revenue coming from the US, which 

for Pearson’s trusted lifelong learning software and services powered by learning science and 

to date on our strategic journey and have great conviction in our ability to continue delivering 

To ensure we capitalise on this shifting landscape and opportunity, the necessary skills and 

In addition to talent market considerations, the composition of our shareholder base continued 

 

All Employees

Senior Management

Management 

United States United Kingdom Rest of world

Pearson Executive  

50% 20% 30%

59% 29% 12%

62% 23% 15%

60%
50%
40%
30%
20%

70%
80%
90%

10%
0

Pearson

 *
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The development of our proposed changes to the current Remuneration Policy was informed by 

 

  
is positioned above typical practice

The  is positioned close  
to the median of a relatively narrow  
market range

 
practice,  are unsustainably 
below lower quartile

Target  
Total Compensation around lower quartile  
of the group

 

have therefore adopted a sensible and robust methodology when assessing Pearson’s 

group (those denoted with * above), we have compared Pearson’s CEO to senior 

£1,200K

£1,000K

£800K

£600K

£400K

£0

£1,400K

£200K

£1,223K

0%

300%
300%

250%

200%

150%

100%

400%

50%

350%

4.5x

35X

30X

20X

15X

10X

X

40X

5X

£5.1m

£0
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Directors’ Remuneration Committee report continued

currently positioned towards the upper end of the Talent Peer 

Consistent with the principle of re-balancing, there will also be 

range of market practice, with almost all companies setting 

Pearson’s current award level is positioned close to the lowest 

position when seeking to credibly compete for globally scarce 

It should be emphasised that we are not seeking to match 

establish a more credible and sustainable position in the lower 

Target Total Compensation
The CEO’s total compensation package is currently positioned 

allow a consistent comparison with practice in the Talent Peer 

creates a more credible and sustainable position as we seek to 

performance alignment
 •  

be the package with the highest weighting of performance-

reward outcomes and performance for shareholders (this is 

 •  Being long-term, share-based 
and performance-linked, delivering increases via the LTIP 

 •  Unlike  

 

 •  

 •
a track record of setting stretching performance targets, 

 •  

 •  
 

 

Talent peer group – target total 
compensation CEO

Salary Benefits Pension

£1,200k
£1,000k

£800k
£600k
£400k

£0k

£1,400k
£1,600K
£1,800k

£200k

12% reduction  in Pearson 
xed pay as a result of 
change in pension

Shift in Pearson 
market positioning

30X

25X

20X

15X

10X

0X

35X

40X

5X

In excess o f 40X 
Increase from 450% to 850% to bring

Pearson closer to the median of 
the market range, but remaining

 around the lower end

4.
5X 8.

5X

£25m

£15m

£0m

£30m

£5m

£20m

£10m

Target total compensation would be 
positioned closer to market median

£5
.1

m

£7
.0

m

Strategic report Governance report Financial statements Other information



 •

 • The stretch of the TSR metric is first increased by 

benchmarks – a group which comprises largely global 

outperformance of this group would represent an 

 • In addition, by requiring upper quintile performance for 

also noted that our approach to TSR is already more 
stretching than most of our peers in the Talent Peer 

median – an important performance principle which we 

 •
being increased for the third consecutive year, and 
requires a material uplift from current ROC levels (ROC 

The revisions to the Policy will address the Committee’s  
desire to reinforce Pearson’s pay-for-performance 

The Committee considers this to create better alignment with 

 •

 •

 •

Equity

 

FY22 (Andy Bird)

FY23 (Andy Bird)

FY24 (Omar Abbosh)

FY25 (Omar Abbosh)

FY26 (Omar Abbosh)

22%

14%

17%

14%

8%

28% 50%

34% 52%

33% 50%

34% 52%

24% 68%

30% 40% 50% 60% 80%10% 20%0% 70%

Pearson proposed

Pearson current

90% 100%
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Directors’ Remuneration Committee report continued

some of the key questions we received, along with answers 
 

During this Policy review, the Committee carefully constructed 

firmly believe that these companies, being predominantly 

market in which Pearson must be able to compete for the skills 

represent our talent market, we fully acknowledge that some are 
substantially larger than Pearson and we have directly addressed 

genuinely reflect the roles where we might seek to recruit from (or 

to most effectively benchmark against the specific companies 
which we know best reflect our talent market, whilst accounting 

specifically include the companies which we see as our direct 

with market median, we would need to increase the CEO’s target 

about how best to ensure our package is competitive in 

consequence of the commercial reality of positioning the 

There are two other ways in which to compare our package with 

result in a higher weighting towards performance than any other 

This was an issue which the Committee carefully considered 

for the increase in quantum is to ensure the package is 
sufficiently market competitive, if targets are stretched too far 

the case that the Committee has a strong track record in 

On the other hand, given the uplift to the CEO’s LTIP award level, 
the Committee determined that it would be appropriate to also 
increase the stretch of the targets, and we have done so in a 

growth rate implied by our earnings target to levels aligned to 

range has increased for the third consecutive year and would 

The Committee maintains a robust discretion framework that is 

Committee is satisfied and agree that the incentive outcomes are 
appropriate and truly reflective of company performance and 
among other factors, are consistent with the wider stakeholder 

correct that hybrids are common practice in the US-based 

concluded that at this stage it was appropriate for our incentives 
to remain fully performance-related, consistent with the Board’s 
ambitions for growth and in recognition of the increase to award 

commitment to an ongoing and constructive dialogue with 

comprehensive multi-phased consultation programme, which 

from the first phase with our largest holders was positive, with 
changes to the proposed LTIP metrics being the key response to 

the stretch of the LTIP targets, which directly influenced the range 

widespread recognition of the issues we face and how we are 
seeking to address them, including the changes we have made to 
reflect shareholder input, we acknowledge that a minority of those 
who engaged in the consultation are unlikely to be able to support 

in the engagement process, and to re-affirm our commitment to 
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Shareholder engagement

provide more in-depth detail on our target 
setting principles and approach

directly impacted a number of key aspects of 

we made throughout the process to directly 

 • Removed the strategic metrics from the 

 • Increased the percentage of the LTIP 

 • Introduced a third Relative TSR peer group 

 •

 •
support the rebalancing of remuneration in 

 • Increased the stretch of the Earnings metric 

average in previous awards, and consistent 

 • Increased the stretch of the ROC range for 

 •

Key themes from engagement 
 •

 •

 •

 •

our incentives remaining fully performance-related and were supportive of the proportional increase to shareholder guidelines reflecting the 

 •
range of views, some shareholders were uncomfortable in principle with the material increase to quantum, whilst acknowledging the logic 

 •

 • During the most recent round of engagement on the proposed level of stretch on LTIP targets, the proposals were recognised as being 

 •
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Revenue Return on capital Dividend  
per share

3 year Total 
shareholder return

on prior year on prior year prior year prior year
 

on prior year

Strategic highlights
 •
 •
 •
 •

Threshold Target Max

Sales

Verification – rates of 

customers

Formulaic outcome

Final Outcome
 *

£614m

£3,577m

£527m

96%

49

Threshold Stretch Max

ROC

Median

Median

Improve gender 
representation at 
leadership levels 

and above)

parity at leadership 
levels in aggregate 

parity at all 
leadership levels 

ESG

Final outcome

64.5p

11.3%

147 out of 295

36 out of 56
Upper Quartile

Upper Quartile
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CEO fixed vs performance pay

8% 24% 68%

Basic Salary, Pensions and bene AIP LTIP

Fixed Performance pay 92%

 

Omar Abbosh

Sally Johnson

0% 200% 400% 600% 800% 1000% 1200%

Earnings  

TSR  

ROC  

 •  

 •

 •
 •

quartile previously)

 •
 • Range increased for third consecutive year 

growth rates to allow comparison 
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Directors’ Remuneration Committee report continued

Adjusted operating profit

Free cash flow conversion  

Return on capital

Sales

Sustainable profitable growth

 Driving performance in the  
core business

 targeted market expansion and  
medium-term growth vectors

Return on capital  

Group Sales 

 

 
enterprise customers

1

6

1

2

2

4

3
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Base salary • 
• Base salaries are normally reviewed annually, consistent with the framework used to take into account 

performance and market relativity for salary reviews in the wider business, with any increases normally 

• Reflects the local competitive market and may include travel-related, health-related and risk-related 

• 

• 

• The Committee has discretion to put in place retirement benefit arrangements in line with local  

• 

• 
• Based on the achievement of annual business goals and strategic objectives, with financial metrics 

• 
• 
• 

• 

 
incentive plan

• 
• 

• 
• 
• 
• 

• 
• 1

Removed the performance metrics based on strategic 
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Directors’ Remuneration Committee report continued

Shareholding 
guidelines

• Shareholding guidelines will be aligned with the prevailing level of LTIP award for the relevant  

• 
• 
• 

• 

Increase in current in-employment guidelines for the Chief 

Introduce shareholding guidelines that will be aligned with 
the prevailing level of LTIP award for the relevant  

Chair and NED fees • To attract and retain high-calibre individuals, with appropriate or industry-relevant skills, by offering 

• 
• 

Committees, and, if relevant, the Senior Independent Director paid an additional fee to reflect their 

• 

 
 

NED shareholding 
guidelines

• 

years from the later of the date this policy is effective or the date of their appointment, five years (from the later the date of this policy is effective 
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Base salary

 •
 •

Benefits
Travel, health and risk-related benefits in line with Policy 

 •

 •

 •
 •

Sales Strategic measures*

 *

In line with the Policy, a third of any bonus paid will be deferred into shares for two years if an 

 •
 •  

 
 

 Threshold Stretch

Relative TSR –
Upper 

Chair and NED fees 

Responsibility Committee where the Committee Chair and member fee was increased to 

 •
 •
 •

  
 

 
 

Committee

 
Remuneration 

Committee Committee
Responsibility 

Committee

Committee Chair
Committee member
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1 32 4 6

Directors’ Remuneration Committee report continued

outcome considering 
performance versus 

 
and underpins

Is this consistent  
with overall  

company performance?

Is this consistent  
with the wider  

issues to be considered? taken into consideration?
or should an adjustment  

be considered?

term strategy
Reward is linked to achieving 

Pearson’s longer-term 
strategy, growth and 

sustainability

Remuneration framework 
and outcomes are aligned 

with performance

Pay levels are market 
competitive, based on role, 

grade and contribution,  
and ensure individuals are 
fairly rewarded in line with 

the market

Targeted 
differentiation

differentiation of reward 
across our employees, 

linked to talent and 
performance management

Tailored
Our approach to reward  

is tailored in certain 
circumstances to address  

a specific market/business 
need, and is consistent  

with our underlying  
reward philosophy

One part of the 
employee value 

proposition
Remuneration is one part  
of our broader employee 
value proposition – and is  

not the only reason to work 
for Pearson

Remuneration principles
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Base salary

Share incentives

Executive Directors

Pearson Executive
Management 

Managing Directors

Senior Management

100% performance shares

100% restricted shares

50% performance shares 50% restricted shares

50% performance shares 50% restricted shares

In addition to our Long-Term Incentive Plan, all colleagues have the opportunity to become shareholders and owners of the Company and share in the value they help 
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During the year, the Committee received reports from the 

and conditions across Pearson, and on the recruitment and 

channels in place to inform our colleagues and help them 

colleagues around matters relating to reward and culture are 
taken into consideration by the Remuneration Committee 

the Board’s approach to employee engagement included 

held three in-person sessions with employees in London and in 

facilitating meaningful interactions between Board members 
and various groups of employees to hear their thoughts, 

Board members engaged on a variety of topics, including  
the strategic review process and the clarity of our  

 
pace of transformation required, and the importance  

 

The Committee also considers Pearson’s gender pay gap and 

continues to review and update its policies and practices 
relating to the hiring, retention, and development of women, in 

Sharing in success
Pearson’s remuneration principles are consistent across the 
organisation and are designed to support our culture, and to 
make Pearson an employer of choice, able to attract and retain 

of our Directors’ Remuneration Policy apply more broadly, and 
we believe that all our people should have the opportunity to 

 •
business and this was reflected in the level of funding under 

 •
Directors, can participate in savings-related share 
acquisition programmes that are not subject to any 

employees save to purchase discounted Pearson shares via 

to benefit from the shareholder value they have helped to 

Directors’ Remuneration Committee report continued
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Certain parts of this report have been audited, as required by 

Directors’ Remuneration Policy operated as intended  

  1  

 

Base salary

Retirement benefits
Total fixed pay

–
Long-term incentives – – –
Buy-out award2 – – –

–
Total remuneration

have been determined in accordance with the Remuneration Policy 

Travel benefits comprise car allowance and reimbursements of 

participate in company benefit or policy arrangements that 

employees who were affected by the lifetime allowance and 

their base salary, in line with the pension provision for UK 

 

th of pensionable salary per 
 

    

Other allowances in lieu of pension
 

31 Dec –
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Directors’ Remuneration Committee report continued

  Performance range  Payout

   Threshold Target  
results opportunity

Sales

1

Enterprise Skilling – number of key enterprise customers1

Formulaic outcome

Final outcome

  Performance range   

    
Threshold

 
Stretch

 Payout at 
threshold

Payout at 
stretch

Payout at   
award

ROC
 

– Upper quartile –
 

– Upper quartile –
Improve gender 

representation at 
leadership levels 

 
at leadership levels 

 in aggregate  at all leadership levels 

Improve gender 
representation at 

leadership levels overall 

Total
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Director

 
 

Date  
of award

 
 
 

date

 
 
 

of shares

 
 
 

value 

 
 

salary)

threshold 
performance 

 
 

Performance  
period

Omar  

Sally  

 

   Threshold  

Relative TSR Upper quartile

The Committee reserves the right to adjust pay-outs up or down before they are released, if it 
believes the vesting outcome does not reflect underlying financial or non-financial performance, 

Shareholding guidelines 

policy of encouraging widespread employee share ownership, and to align the interests of 

Shares that count towards these guidelines include any shares held unencumbered by an 

pending release under a share plan, and any shares unvested but not subject to future 

guideline in accordance with our shareholding policy and confirmed that the guideline was met 
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Directors’ Remuneration Committee report continued

Directors’ interests 

 
 
 
 
Director

 
Current 

shareholding 
(ordinary 

shares2) 

 
Conditional 

shares subject 
to 

performance3 

Conditional 
shares subject 

to 
employment 

only4

Total number 
of ordinary 

and 
conditional 

shares 

 
 

Shareholding 
 

of salary5

 
 

Shareholding 
requirement 

met?

Executive Directors

-

Non-Executive Directors
Omid Kordestani – – – – n/a
Sherry Coutu 
CBE – – – – n/a

– – – – n/a
– – – – n/a
– – – – n/a

Esther Lee – – – – n/a
– – – – n/a
– – – – n/a
– – – – n/a
– – – – n/a

 

 

 

Director  
£000s

Total  
fees

 
Total

Total   
Total

Omid Kordestani
Sherry Coutu CBE

– – –
Esther Lee

– – –
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Service contracts 
Terms and conditions of our Directors’ appointments are 
available for inspection at our registered office during normal 

arrangements can be made for shareholders wishing to 
inspect documents, we request that shareholders contact  
the Company Secretary by email at companysecretary@

 

The Deputy Chair and Senior Independent Director and 

appointment, which are renewed annually and do not have 

do not contain provision for notice periods or for 

Executive Directors’  
Non-Executive directorships 

Total shareholder return performance 
Set out on the right is Pearson’s total shareholder return (TSR) 

shareholders, reflecting share price movements and assuming 

single figure of total remuneration, and variable pay outcomes, 

 *
 

 

 2024 2024

Total remuneration  

Long-term incentive  

Dilution

Shares held in trust 

250

200

150

100

0

250

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Pearson TSR FTSE All-Share TSR
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Directors’ Remuneration Committee report continued

Comparative information

Relative percentage change in remuneration of Directors and employees
The following table sets out the year-on-year percentage change in base salary/fees, allowances and benefits and annual incentives in respect of all Directors during the year, compared to the average 

           

  Base   
Incentives

Base 
salary/fees

  
Incentives

Base 
salary/fees

  
Incentives

Base 
salary/fees

  
Incentives

Base 
salary/fees

  
Incentives

1

Executive Directors 
2 – – – – – – – – – – – –

– –
Chair and Non-Executive Directors3

Omid Kordestani – – – – – – – – –
Sherry Coutu CBE – – – – – – –

– – – – – – – – – – – –
– – – – – – – – – – –

– – – – – – – – – – – – – – –
Esther Lee – – – – – – – – –

– – – – – – – – – – – – – – –
– – – – – – –
– – – – – – – –
– – – – – – –

Strategic report Governance report Financial statements Other information



Chief Executive to employee pay ratio 

single total figure of remuneration, compared to the full-time equivalent total reward of 
th th th percentiles (as identified by the gender 

  

Year Method th percentile th percentile th percentile

 • th th and 
th percentiles, and analysed data for employees around each quartile figure to ensure there 

 • Using the gender pay gap data to identify the employees at each pay quartile gives a general 
representation of the relevant employee population at the year end, and is the most 
practicable methodology given the timing of the disclosure and determination of 

 •

th th 
th

 • th th th

 •

 •

 •

higher pay ratio than if calculated by reference to the remuneration actually received by the 

 •

 • The median pay ratio is consistent with our wider policies on employee pay, reward and 

Relative importance of pay spend
 

   

£m 

Dividends
Dividend per share
Share buybacks1

Total wages and salaries2
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Directors’ Remuneration Committee report continued

Chair Sherry Coutu CBE

Esther Lee

Internal 
attendees

Omid Kordestani Chair

Company Secretary

External advisers

developments, incentive plan design and target setting, investor engagement and other general 

Terms of reference

 

Remuneration Policy, the Committee considers remuneration practices and related policies for 

Shareholder engagement 
Ensure Pearson engages with its shareholders and shareholder representative bodies on the 

 
Regularly review the implementation and operation of the Remuneration Policy, and approve 

 

Set termination arrangements 

Determine Chair’s remuneration 
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 •

 • Reviewed and approved incentive arrangements for Pearson, and how these will apply to 

 •
 •
 •

 • Reviewed and considered all feedback received from shareholder engagement  

 • Received updates on Pearson’s financial performance and progress against strategic 

 • Received updates on pay and conditions across Pearson, and took these into account when 

 •

 • Reviewed Pearson’s UK gender and ethnicity pay gap disclosures and noted actions to 

 •

 • Evaluated the Remuneration Committee’s effectiveness and reviewed the Committee’s 

 

The process sought views on an anonymous basis from Committee members, the Chief 

the Committee’s oversight of key areas within its remit, the quality of papers and meeting 

Overall, the Committee was considered to be operating effectively, particularly in relation  
to the Committee's delivery of its objectives, with appropriate meeting focus, papers produced 

acknowledgement of the continued focus needed on shareholder engagement to further 

 

Voting on remuneration resolutions
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Directors’ Remuneration Committee report continued

Changes to policy

 •
 •
 •
 •

Base salary

Base salaries are set to provide the appropriate rate of 
remuneration for the job, taking into account relevant 

Base salaries are normally reviewed annually taking into 

of increases made across the company as a whole; particular 
circumstances such as changes in role, responsibilities or 
organisation; the remuneration and level of increases for 

Pearson’s talent markets which may include the UK, US and 

 •  
typical market salary to allow for growth in the role then larger increases may be 

 •
 •

the company and the individual are 
taken into account when 
determining an appropriate level of 
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 • travel-related benefits (such as car allowance, company car and private use of a driver)
 • health-related benefits (such as healthcare, health assessment and gym subsidy) and
 • risk benefits (such as additional life cover and long-term disability insurance that are not covered by the company’s 

The Committee may introduce other benefits if it is considered appropriate to do so, taking into account the individual 

The cost of the provision of 
allowances and benefits 
varies from year to year 
depending on the cost to 
Pearson and there is no 

monitors annually the overall 
cost of the benefits 
provided, to ensure that it 

Retirement Benefits

benefit arrangements for that Director in line with local market practice including defined benefit pension arrangements 

allowance in line with US 

may receive a pension (or 
cash allowance) of up to 

provision for UK employees 
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Directors’ Remuneration Committee report continued

start of the year with payment usually made after year end following the 

adjust payments up or down if it believes that the outcome does not reflect 
underlying financial or non-financial performance or if such other 

normally a third of any payment would be deferred into Pearson shares for a 

Participants may receive additional shares representing the gross value  
of dividends that would have been paid on shares that vest during the 

The Committee may apply malus and/or clawback for a period of five years 
in circumstances of financial misstatement, individual misconduct or 

it aligns with the vesting period of incentives and reflects the time during 

incentive opportunity that will 

The Committee has the discretion to select the performance measures and 
relative weightings from year to year to ensure continuing alignment with 

of the total annual opportunity with the remaining portion normally being 

Committee would intend to consult with shareholders in advance if there was 

The proportion of the award that is payable for threshold performance may be 

portfolio changes (acquisitions and disposals) and other relevant factors that 
the Committee considers do not reflect the underlying performance of the 

Details of performance measures, weightings and targets will be disclosed in 
the annual remuneration report for the relevant financial year if and to the 
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performance against stretching performance targets measured at the end of the three-

Participants may receive additional shares representing the gross value of dividends that 

The Committee reserves the right to adjust the vesting outcome up or down before they 
are released if it believes that this does not reflect underlying financial or non-financial 

adjustments, the Committee is guided by the principle of aligning shareholder and 

The Committee may apply malus and/or clawback for a period of five years from grant in 
circumstances of financial misstatement, individual misconduct or reputational damage to 

 
of base salary in respect of a 

Officer’s award will be made at 

The Committee will determine the performance measures, 
weightings and targets governing an award of shares prior to 
grant to ensure continuing alignment with strategy and to 

The Committee establishes a threshold below which no payout 

The Committee may determine that different measures or 
weightings may apply for future awards; however, the 
Committee would intend to consult with shareholders in 
advance if there was to be a significant change in the weighting 

Shareholder guidelines

 

shareholding guideline (or actual holding if lower) for two years following stepping down as 

The target holding is aligned  
to the prevailing level of LTIP  
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Directors’ Remuneration Committee report continued

Selection of performance measures and target setting
In the selection and weighting of performance measures for the annual and long-term incentive 
awards, the Committee takes into account Pearson’s strategic objectives and short and 

incentive 
plan

flow and key strategic measures as being relevant measures of Pearson’s 
performance against its shorter-term strategic objectives and business 

term 
incentive 
plan

closely matched to sustained delivery of strategy and alignment with 

• 
our strategic growth objectives and is imperative if the company is to 

• 

• 
returns from its asset base and is considered a fair and robust assessment of 

Performance targets are set to provide a careful balance between upside opportunity and 
downside risk and are normally set in accordance with the company’s operating and strategic 

The Committee reserves the right to make remuneration payments and payments for loss of 

 • before the policy came into effect, if the payment was agreed or made in line with the policy in 
force at the time or was otherwise approved by shareholders; and

 • at a time when the recipient was not subject to the policy, provided the Committee does not 
consider the payment to have been made in consideration of the recipient becoming subject 

Remuneration policy for other employees
Pearson has a set of remuneration principles that govern pay for the whole organisation, although 

weighted towards variable pay and linked to the delivery of Pearson’s strategic objectives and 
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appreciation
• 
• 
• 

Maximum • 
• 
• 

Target • 
• 
• 

Minimum • 

£1,081

£6,958

£12,834

£17,178

Maximum plus 
50% share price 

appreciation

MaximumTargetMinimum

Fixed Pay LTIPAIP Share price appreciation

6%8%15%100%
22%

63%

18%

51%

24%

68%

25%

£743

£2,293

£3,843

£4,773

Maximum plus 
50% share price 

appreciation

MaximumTargetMinimum

Fixed Pay LTIPAIP Share price appreciation

15%19%32%100%

27%

41%
26%

39%

32%

49%

20%
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Directors’ Remuneration Committee report continued

Recruitment

awarded variable remuneration within the same normal limits and subject to the same conditions 

The Committee recognises that it cannot always predict accurately the circumstances in which 

company and shareholders to secure the services of a particular individual which may require the 

 •

assistance with visa applications or other immigration issues and ongoing arrangements such 

 •
outstanding variable pay opportunities or contractual rights at a previous employer as a result 
of appointment, the Committee may offer compensatory payments or awards, in such form as 
the Committee considers appropriate taking into account all relevant factors including where 

compensation was provided on a like-for-like basis and was no more valuable than the 

 •

In making any decision on any aspect of the remuneration package for a new recruit, the 

requirements of any new recruit and would strive not to pay more than is necessary to achieve the 

Service contracts and termination provisions

under which, other than by termination in accordance with the terms of these agreements, 

There are no special provisions for notice or non-share-based compensation in the event of a 

It is the company’s policy that the company may terminate the Chair’s letter of appointment and 

 
 

instalments may also be subject to mitigation and reduced taking into account earnings from 

 
the date of termination and the annual cost to the company of providing pension and all other 

 

The company may, depending on the circumstances of the termination, determine that it will not 
pay the Director in lieu of notice and may instead terminate a Director’s contract in breach and 
make a damages payment, taking into account as appropriate the Director’s ability to mitigate 

The company may also pay an amount considered to be reasonable by the Remuneration 

with a Director’s cessation of office or employment where the payments are made in good faith, 

obligation) or by way of settlement of any claim arising in connection with the cessation of a 
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On cessation of employment, treatment of unvested shares awards will be determined based on 

In respect of unvested long-term incentive awards, unless otherwise provided for under the rules 

the Committee), where a participant’s employing business ceases to be part of Pearson, or any 

 • awards will stay in force as if the participant had not ceased employment and shall ordinarily 

 • the number of shares that are released shall be pro-rated for the period of the participant’s 
service in the vesting period (although the Committee may in its absolute discretion waive or 

plans, the Committee will have regard to all relevant circumstances distinguishing between 
different types of leaver, the circumstances at the time the award was originally made, the 

The rules of Pearson’s discretionary share plans also make provision for the treatment of awards 

act in accordance with the terms of the awards in these circumstances, which includes terms as 

entitlement to a pro rata annual incentive for their period of service in the financial year prior to 

Other elements of remuneration
Eligibility for allowances and benefits including retirement benefits (other than pension payments 
in connection with subsequent retirement) normally ceases on retirement or on the termination of 

Individual service agreements and letters of appointment

Chair Omid Kordestani, 
16 Dec

12 months from the 
Director; 12 months 
from the company

Payment in lieu of notice of 

date of termination

Executive 
Directors 19 Sep

15 Jan

6 months from the 
Director; 12 months 
from the company

Payment in lieu of notice of 

date of termination and the 
annual cost of pension and all 
other benefits

Contribution Rate for the relevant section of the pension plan as stated in the most recent 
actuarial valuation (as at the date of termination of employment) as limited by the earnings cap, 
and any cash allowance in lieu of pension or to take account of the fact that pension benefits and 

Executive Directors’ non-Executive Directorships

Under the Committee’s charter and terms of reference, the Committee’s remit includes 

oversight of certain remuneration matters below this level and review of remuneration policies 

including information on the recruitment and retention of talent, general pay trends in the market 

Strategic report Governance report Financial statements Other information



There are a number of established channels for consulting with employees and employee representative bodies – including trade unions and works councils in some jurisdictions – about the company’s 

Chair and Non-Executive Director remuneration

The Committee Chairs, members of the main Board Committees and, if relevant, the Senior Independent Director are paid an 

Chair of Remuneration Committee

Directors’ Remuneration Committee report continued
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Going concern 

Viability statement

Share capital

Share buyback

 

 

 •

 •

 •

 •

Major shareholders

  
 

 
Number  

of voting rights

Percentage as at 
date of 

1

 

2

  
 

 
Number  

of voting rights

Percentage as at 
date of 

 

Annual general meeting
 

Registered auditors

Additional disclosures
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Additional disclosures continued

Amendment to Articles of Association

Rights attaching to shares
The rights attaching to the ordinary shares are defined in the 

plc.pearson.
com/investors/shareholders/shares-shareholding  

in specie

Voting at general meetings

transferred, or the transfer is an approved transfer as defined in 

 
 

 

 

Transfer of shares
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Variation of rights

i. 

ii. 

Appointment and replacement of Directors
 

 
 

 

 
 

Powers of the Directors

Directors’ indemnities

Significant agreements

pari passu
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Other statutory information

Summary disclosures index See more

Fair, balanced and understandable 
reporting and disclosure of information

 
 

 •
 

 •

Streamlined Energy and Carbon  
Reporting (SECR)

 •

 •
 •
 •
 •

 
 

 
https://plc.pearson.com/en-GB/sustainability/our-
sustainability-reporting

Directors in office

appointed on 1 Jun

appointed on 1 Nov

retired on 31 Dec

 

Graeme Baldwin 

Additional disclosures continued
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Statement of Directors’ responsibilities in respect of the financial statements

Statement of Directors’ responsibilities

 
 

 

 •  

 •
 

 

 •

 •

 •  

 •

 

 •

 •

 

 

 
 

Directors’ confirmations

 •

 
 

 

 •

 •

 

Sally Johnson
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Independent Auditor’s Report to the members of Pearson plc

Opinion

 •

 •

 •

 •

Group
 

31 Dec 31 Dec

year ended 31 Dec 31 Dec

31 Dec

Group

ended 31 Dec  

31 Dec
 

Basis for opinion 

Independence

Conclusions relating to going concern 

 •

 •

 •
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 •

 •
 

 

 •
 

 
 

 
 

 

 •

 •

 •

 •

Overview of our audit approach
Audit 
scope

 •

Key audit 
matters

 •
 •

 •

 •

Materiality  •

An overview of the scope of the parent 
company and group audits

Tailoring the scope
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Independent Auditor’s Report continued

 
 

 
 

 

Climate change
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Key audit matters 

 Our response to the risk

Fraud risk in revenue recognition 

 •
 •
 •  

 

Key observations communicated to the Audit Committee

How we scoped our audit to respond to the risk 
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Independent Auditor’s Report continued

 Our response to the risk

Valuation of acquired intangible assets of eDynamic  
Holdings LP  

Key observations communicated to the Audit Committee

How we scoped our audit to respond to the risk 
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 Our response to the risk

Valuation of United Kingdom (UK) Group Pension Plan defined 
benefit obligation  

million)

Key observations communicated to the Audit Committee

How we scoped our audit to respond to the risk 
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Independent Auditor’s Report continued

 Our response to the risk

Investments in subsidiaries impairment reversal  
(Parent Company) 

 

 •

 •

 

Key observations communicated to the Audit Committee

How we scoped our audit to respond to the risk 
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Our application of materiality 

Materiality

 
 

Starting basis  •

Adjustments

 •

 •  

 •  

 •

Materiality

 •

 •

 

Performance materiality 
 

 
 

Reporting threshold

Other information 

Opinions on other matters prescribed by the 

 •

 • the strategic report and the directors’ report have  
 

Matters on which we are required to report  
by exception

 •
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 •

 •

 •

Corporate Governance Statement
 

 

 

 •

 •

 •

 •

 •

 •

 •

Responsibilities of directors

Auditor’s responsibilities for the audit of the 
financial statements 

Explanation as to what extent the audit was 
considered capable of detecting irregularities, 
including fraud 

 •

 •

 •

Independent Auditor’s Report continued
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 •

Other matters we are required to address 
 •

 •

 •

Use of our report

Ben Marles (Senior statutory auditor)
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Consolidated income statement

2025 2024 2023

Continuing operations

Gross profit

Operating profit

Profit before tax

Profit for the year
Attributable to:

Earnings per share attributable to equity holders of the company during the year
• 
• 
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Consolidated statement of comprehensive income

2025 2024 2023

Items that may be reclassified to the income statement

– –
– –

Items that are not reclassified to the income statement

– – –

Other comprehensive expense for the year
Total comprehensive income for the year
Attributable to:

–
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Consolidated balance sheet

Notes 2025 2024

Current liabilities

– –
Total liabilities
Net assets
Equity

Total equity attributable to equity holders of the company

Total equity

 

Sally Johnson 

Pearson plc 

Notes 2025 2024

Assets
Non-current assets

–

Current assets

– –
Total assets
Liabilities
Non-current liabilities
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Consolidated statement of changes in equity

  Equity attributable to equity holders of the company   

 Share 
capital

Share 
premium

Treasury 
shares

Capital redemption 
reserve

Fair value 
reserve

Translation 
reserve

Retained 
earnings

 
Total

Non-controlling 
interest

Total 
equity

– – – – – –
– – – –
– – – – –
– – – – – – –
– – – – – – –
– – – – – – –

– – – – –
– – – – – – –
– – – – – – – –
– – – – – – –

At 31 December 2025

   

         

– – – – – –
– – – – –
– – – –
– – – – – – –
– – – – – – –
– – – – – – –

– – – –
– – – – – – –
– – – – – – – –
– – – – – – –

At 31 December 2024
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– – – – – –
– – – –
– – – –
– – – – – – –
– – – – – – –
– – – – – – –

– – – – –
– – – – – – –
– – – – – – – –
– – – – – – –

At 31 December 2023

Consolidated statement of changes in equity continued
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Consolidated cash flow statement

2025 2024 2023

Cash flows from operating activities

 

 

Net cash generated from operating activities
Cash flows from investing activities

– –

2025 2024 2023

– –
 

–
Net cash used in investing activities
Cash flows from financing activities

Net cash used in financing activities
 

 
cash equivalents

Cash and cash equivalents at end of year
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General information

Basis of preparation

 

effective
 

• 
• 
• 
• 
• 

• 
• 
• 

Notes to the consolidated financial statements
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• 
• 

Consolidation
 

continued

• 

• 

• 

• 

• 

Strategic report Governance report Financial statements Other information



• 
• 
• 

 

Investment property

continued

Consolidation continued

Foreign currency translation

 
 

 

Notes to the consolidated financial statements continued
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Other financial assets
 

continued

Intangible assets
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Share capital

Borrowings

Derivative financial instruments

continued

 

Inventories

Cash and cash equivalents

 

Notes to the consolidated financial statements continued
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continued

  

Net investment hedge

Fair value hedges

Non-hedge accounted contracts

Taxation
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continued

Employee benefits

 

Provisions

Revenue recognition

Notes to the consolidated financial statements continued
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continued

 
 

 

 

Leases
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continued

Dividends

Discontinued operations

Assets and liabilities held for sale

Trade receivables

• 
• 

• 

• 

• 

Notes to the consolidated financial statements continued
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 2025 2024 2023 2025 2024 2023

– – – –
Total

  2025 2024 2023

– –
– –
–

– –

Operating profit

Profit before tax

Profit for the year

 
 

• 

• 

• 

• 

• 
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continued

 

2025 2024 2023

- –
Total

 
 

Notes to the consolidated financial statements continued
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continued

 

2025 2024 2023 2025 2024

Canada

Total

 2025

Assessment & Virtual 
Learning

English 
Language 

Learning 

Enterprise 
Learning & 

Skills
Higher 

Education
 Strategic 

Review Total

- -
- -
- -

Total -

 2024

–
– –
– –

Total –
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continued
 2023

  

–
– –
–

Total

Services

• 

• 

• 
• 

 

Notes to the consolidated financial statements continued
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continued
 

 
 

 

Software
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continued

Print

Contract balances

Remaining transaction price

Notes to the consolidated financial statements continued
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2025 2024 2023

By function:

Operating expenses

– –
– –

Total net operating expenses

Total

 
 

2025 2024 2023

By nature:

2

Total
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2025 2024 2023

Employee benefit expense

Total

2025 2024 2023

Employee numbers

Canada

Total

continued

2025 2024 2023

Total audit fees
– – –
– – –

Total other services – – –
Total non-audit services – – –
Total1

2025 2024 2023

– – –
Total

Notes to the consolidated financial statements continued
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2025 2024 2023

–
–

–

Finance costs

– –
– –

–

Finance income
Net finance costs

 

2025 2024 2023

Current tax

Total current tax charge
Deferred tax

Total deferred tax charge
Total tax charge
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continued

2025 2024 2023

– –

– –

– –

–
Total tax charge

Total tax charge

 

• 

• 
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2025 2024 2023

 

continued

2025 2024 2023

– –
– – –

–

 

2025 2024 2023

Earnings attributable to equity shareholders
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   Owned assets  

 
 

   
Land and 

 
Plant and 

 
 

Depreciation and impairment
–

– –
–

– –
– – – – – –

– – – –
At 31 December 2024 –

– –
–

– – –
– – – – – –

– – –
At 31 December 2025 –
Carrying amounts

At 31 December 2025

    Owned assets  

 Land and  Plant and 
  

 

Cost

–
–

– –
– – –

At 31 December 2024
– –

–
– – –
– – –

At 31 December 2025

Notes to the consolidated financial statements continued
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property continued  

 
 

 
 
 

 
 
 

  

 

   
 
 

Cost

–

– – – – –
– – – – – – –
–
– – –

– – – –
– – – – –

At 31 December 2024

– – – – –
– – – – – – –

– – – – –

– –
– – – – – – –

At 31 December 2025
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 At 31 December 2025

 

 At 31 December 2025

 One to  Six to  
ten years

Sixteen to 
twenty years

 

– –
– – –

–

continued
 
 
 

 
 
 

 
 
 

  

 

   
 
 

Amortisation and 
impairment

–
– –
– –

– – –
– – – – –

At 31 December 2024 –
–
– –

– – – – –
– – – – – – –

At 31 December 2025 –
Carrying amounts

At 31 December 2025

KE

 
 

Notes to the consolidated financial statements continued
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Discount rates

Operating profits

continued

2025

 

Key assumptions
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2025

 

         

– –
– – – –

continued

 2025

  Discount 
rate

 

2025

Notes to the consolidated financial statements continued
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– –
– – – –

 
 

 
 

 
and 

  
 

 
 

Deferred income tax 

– – – – –

– – – – – – – –

 
– – – –

At 31 December 2024
– – – – –

– – – – – –

 
– – – – –

At 31 December 2025 –

continued
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  2025

     Amortised 
cost

 
 

 
 
 

income

 

instrument

 
 
 

assets

 
 

carrying  

– –
– –
– –
– – –

– – –
– – –

  

      
 

 
 
 

  
 
 

assets

 
 
 

– –
– –
– –
– – –

1 – – –

– – –
– – –

 

  2025

 
 

   Amortised 
cost

 
 

 
 

   
 

instrument

 
  

carrying 

 
 

market  

–
– –

–
– –

– –

  

 
 

 
 

  
 

 
 

   

 

  
 

 
 
 

 
 
 

–
– –

–
– –

– –

Notes to the consolidated financial statements continued
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 2025

 
 

 
Deferred 

consideration

 
Contingent 

consideration

 
 

 
 

– –
– – –
– – –

–
At 31 December 

continued

 

 2025

 
 

   

securities

 
 

 
 

–

–
– –

– – –
–

At 31 December
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2025

– –

At 31 December

 2025

 
  

amounts

 
 

Assets

 
  

 
 

Assets

 
 

– – – –

– – –

– – – –

–

– – –

–

Notes to the consolidated financial statements continued
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 2025

 
 
 
 

 
Carrying 

amount of 

instruments

instrument used to 

 

amounts of 

instruments

– –
– –

 
accounting continued

• 

• 

• 
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 2025

 
 
 
 

 
Carrying 

amount of 

instruments

used to determine 

 

amounts  

instruments

Hedging  
gains/

recognised 
in OCI

 
Hedge 

recognised in  

–

– – – – –

 

 
 
 
 

  

 

  

 

–

– – – – –

 

 
accounting continued

 

 
 
 
 

  

 2025

 
 
 
 

 
Carrying 

amount 
of 

items carrying amount 

item used to 
determine 

 
 
 
 

Hedge  

 
Line item in 

Interest rate risk

– – – –
Finance 

costs
Currency risk

– – – –
Finance 

costs

 

 
 
 
 

  
 
 
 

 

 

Interest rate risk

–
Currency risk

–

Notes to the consolidated financial statements continued
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2025

–

–

– –

 
accounting continued

 2025

 
 

 
 

assets

 
assets/ 

 
 

assets

  

– – –

2025

2025

– –
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• 
• 
• 

continued

2025

 2025

  
interest rate

Carrying  Market     

– – –

n/a – – –

2025

Notes to the consolidated financial statements continued
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 2025

Carrying  increase in 
interest rates

decrease in 
interest rates

Impact of 

 

Impact of 

weakening 

– –
– –
– –

– – – –
– –
– –

– –
– –

 

  

– –
– –
– –

– –
– –
– –

– –
– –

continued

Net debt

2025

– –

–

Net debt
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and less 

  
 
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

At 31 December 2025
– –

– –

– –
– – – –

– – – –
–

At 31 December 2024
1 – –

– – – –

– – – –

continued
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2025

Cost

–
At 31 December
Amortisation

–
At 31 December
Carrying amounts at 31 December

continued
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2025

2025

Current

2025

At 31 December

2025

Notes to the consolidated financial statements continued
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At 1 January 2025
–

–
–

At 31 December 2025

 2025

    

 

2025

Background
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continued

–
–

Assumptions
 

 

 2025

 
 

UK 
 

  
  

plan

 

plans

 
 

PRMB
 

plan

 

plans

 
 

PRMB

– – –

– – –

– – – – – –

– – – – – –

– – – – – –

KJ

• 

KE

• 

Notes to the consolidated financial statements continued
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continued

 

2025 2025

Male

 

2025 2025

Male

 2025

 
 

 
 

 
 

 

contribution

 
 

 
 

–
– – – – – –
– – – – – –

– – –
–

– –
–

Net finance 
– –

Net income  
–

 

 
 

 
 

plan

 
 

  
 

PRMB

 
 

–
– – –

– – – – – –
– – –

–
– –
–

Net finance 
– –

Net income  
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2025

plans

 2025

     
plan

  

– –
–

–
– –

– –
– –

–
– –

 
continued

 

 
 

 
 

plan

 
 

  
 

PRMB

 
 

–
– – – – – –
– – – – – –

– – –
–

– –
– –

Net finance 
– –

Net income  
– –

 2025

 
 

UK 
funded  unfunded 

 
  

plan
 

plans
 

plans

 
 

– –

Net pension asset/

Net retirement benefit 
asset

Notes to the consolidated financial statements continued
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 2025

     
plan

 
plans

 

– –

–

– –

– –

 

– – – –

– – – –
– –

–
– –

– –

– –

 
continued

 2025

 Quoted  
market price market price

 

– –
– –
– –

– –
– –

– –
– –
– –

2025
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 2025

 2025

   

– –

 2025

 

– –

 
continued

2025

–

– –

Funding

Notes to the consolidated financial statements continued
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 2025

 
 

Number of 
 

000s

 

£

 
 

 

  
  

 
 

 
 

–
–

At 31 December 2024
–

–
At 31 December 2025

continued

2025
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 2025

 
 

   

earnings

 
  

interest

 
 

– –

– – – – – –
– – – – – –

– – –
– – – – – –

– – –
– – –

continued

  
  

 
 

At 31 December 2024

At 31 December 2025

Notes to the consolidated financial statements continued
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– –

– – –
– – – – – –

– – –
– – – – – –

– – –
– – –

continued
 

 
 

    
  

 
 

– – –

– – – – – –
– – –

– – –
– – – – – –

– – –
– – –

–
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2025

–
–
–
– –
– –
–

– –

KE

 
 

Notes to the consolidated financial statements continued
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2025

– –
– –
– –
– –

–
– –
– –
– –
– –

Net assets disposed –
– –

–
–

2025

–
– –

– –

continued

2025

– –
–
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There are Group contingent liabilities that arise in the normal course of business in respect of 
indemnities, warranties and guarantees in relation to former subsidiaries and in respect of 
guarantees in relation to subsidiaries, joint ventures and associates. In addition, there are 
contingent liabilities of the Group in respect of unsettled or disputed tax liabilities, legal claims, 
contract disputes, royalties, copyright fees, permissions and other rights. None of these claims 
are expected to result in a material gain or loss to the Group.

The Group is under assessment from the tax authorities in Brazil challenging the deduction for tax 

for other years. Potential total exposure (including possible interest and penalties) could be up to 

prevail is low and that the Group’s position is strong. At present, the Group believes no provision 
is required.

At the balance sheet date there were no commitments for capital expenditure contracted for but 

In the cash flow statement, proceeds from sale of property, plant and equipment, including 
assets classified as held for sale, comprise:

2025 2024

Profit on sale of property, plant and equipment –

The movements in the Group’s current and non-current borrowings are as follows:

 
 
 
 

2024 2025

Non-current 
borrowings
Current 
borrowings –

–

 
 
 
 

 
 
 
 

2023

 
 

Fair value  
and other 

movements

 
 

Foreign 
exchange 

movements

 
 
 

Financing 

Transfer 
from 
non-

current to 
current

 
New 

leases/
disposal of 

leases

 
 
 
 

2024

Non-current 
borrowings
Current 
borrowings –

– –

Non-current borrowings include bonds, derivative financial instruments and leases. Current 
borrowings include loans repayable within one year, derivative financial instruments and leases, 
but exclude overdrafts classified within cash and cash equivalents.

KJ

• The application of tax legislation in relation to provisions for uncertain tax positions.

KE

• The level of provisions required in relation to uncertain tax positions is complex and 
each matter is separately assessed. The estimation of future settlement amounts is 
based on a number of factors including the status of the unresolved matter, clarity of 
legislation, range of possible outcomes and the statute of limitations. 

Notes to the consolidated financial statements continued
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test centres, together with a number of vehicle and equipment leases. The Group has elected not 
to recognise right-of-use assets and lease liabilities for short-term leases that have a lease term 

associated with these leases as an expense on a straight-line basis over the lease term.

The amounts recognised in the income statement are as follows:

Note 2025 2024 2023

Interest on lease liabilities
Expenses relating to short-term leases – – –

Reversal of impairment/(impairment) of 
right-of-use assets –

right-of-use assets classified as investment property. 

Lease liabilities are included within financial liabilities – borrowings in the balance sheet, see note 

2025 2024

Less than one year
One to five years
More than five years

Analysed as:
Current
Non-current

The amounts recognised in the cash flow statement are as follows:

2025 2024 2023

balance sheet date are similar to the portfolio of short-term leases to which the short-term lease 
expense is disclosed above.

In the event that the Group has excess capacity in its leased offices and warehouses, the Group 
subleases some of its properties under operating and finance leases.

The amounts recognised in the income statement are as follows:

2025 2024 2023

Interest on lease receivables
Income from subleasing right-of-use assets  
(within other income)

The amounts recognised in the cash flow statement are as follows:

2025 2024 2023

Total cash inflow for leases as a lessor

The following table sets out the maturity analysis of lease payments receivable for subleases 
classified as operating leases, showing the undiscounted lease payments to be received after 
the reporting date, and subleases classified as finance leases showing the undiscounted lease 
payments to be received after the reporting date and the net investment in the finance lease 

 Operating 
leases

Finance  
leases

2025 2024 
Total

2023 
Total

Less than one year
One to two years
Two to three years
Three to four years
Four to five years
More than five years –
Total undiscounted lease  
payments receivable
Unearned finance income
Net investment in finance  
lease receivable
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It is this Committee which had responsibility for planning, directing and controlling the activities 

Remuneration Report and is not included in the table below. 

below. 

All compensation in relation to the Pearson Executive Management team is disclosed in the table 

2025 2024 2023

Retirement benefits

Total

There were no other material related party transactions. No guarantees have been provided to 
related parties.

The Pearson plc subsidiary companies listed below are exempt from the requirements of the 

 Company number

Aldwych Finance Limited 
Longman Group (Overseas Holdings) Limited
Pearson Australia Finance Unlimited

Pearson Education Holdings Limited 
Pearson Education Investments Limited
Pearson Education Limited
Pearson International Finance Limited
Pearson Loan Finance No. 3 Limited
Pearson Loan Finance Unlimited

Pearson Overseas Holdings Limited
Pearson Professional Assessments Limited

PVNT Limited
TQ Global Limited

Notes to the consolidated financial statements continued
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Note 2025 2024

Investments in subsidiaries
Amounts due from subsidiaries

Financial assets – derivative financial instruments

Amounts due from subsidiaries
Current income tax assets
Cash and cash equivalents (excluding overdrafts)
Financial assets – derivative financial instruments –
Other assets

Amounts due to subsidiaries
Financial liabilities – derivative financial instruments

Amounts due to subsidiaries
Other liabilities
Financial liabilities – derivative financial instruments –

Note 2025 2024

Treasury shares
Capital redemption reserve

 

Chief Financial Officer

Strategic report Governance report Other information



 

 
 

Profit for the year – – – – –
Equity-settled transactions – – – – –
Issue of ordinary shares under share option schemes – – – – –
Purchase of treasury shares – – – – –
Release of treasury shares – – – – –

– – –
– – – – –

 Equity attributable to equity holders of the company

 
 

 
 

capital

 
 

premium

 
Treasury 

shares

Capital 
redemption 

reserve

 
 

reserve

 
Retained 
earnings

 
 

Total

Profit for the year – – – – –
Equity-settled transactions – – – – –
Issue of ordinary shares under share option schemes – – – – –
Purchase of treasury shares – – – – –
Release of treasury shares – – – – –

– – –
– – – – –

company’s share premium account.

Strategic report Governance report Other information



Pearson plc.

These company financial statements have been prepared on the going concern basis and in 

The company financial statements have been prepared under the historical cost convention as 
modified by the revaluation of financial assets and liabilities (including derivative financial 
instruments) at fair value.

statement of comprehensive income have not been presented.

are given in the group financial statements of Pearson plc :

• 
• 
• 

• 

• 
• 
• 
• 
• 
• 
• 

• 
• 

• 
entered into between two or more members of a group, provided that any subsidiary which is 

• 

Key judgements and critical estimates have been used in the preparation of these financial 
statements in relation to the reversal of historical impairments of investments in subsidiaries, in 

for further details.

The basis of preparation and accounting policies applied in the preparation of these company 

statements with the addition of the following:

Investments in subsidiaries are stated at cost less provision for impairment.

due to and from subsidiaries) is compared to the asset’s recoverable amount which is generally 
assessed on a value in use basis. 

Amounts owed to or by subsidiaries are measured at amortised cost. They generally mature 
within five years, but can be called upon at short notice, or are repayable on demand. Amounts 
owed by subsidiaries are classified as current if they mature within one year of the balance sheet 
date or, in the case of loans repayable on demand, if the company intends to call the loan within 
one year of the balance sheet date. All other amounts are classified as non-current. Interest is 

company has assessed and concluded that the amounts owed by subsidiaries will be fully 

The Company has guaranteed the repayment of bonds and certain other liabilities due by 

the higher of (i) the amount initially recognised less the cumulative amount of revenue recognised in 

entered into performance guarantees whereby in respect of contracts entered into by subsidiary 

event that the subsidiary does not perform its responsibilities under the contract, and it does not 
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group level to the investment. After considering various allocation methods, management have 
selected an allocation method based on forecast sales. Using an alternative allocation method 
would not result in a significantly different outcome. As well as the recoverable amount, 

After reversing the impairment, the recoverable amount of the investment is equal to the carrying 
value and the headroom is sensitive to reasonably possible changes in assumptions as follows:

• 
• 

income statement. 

received dividend income of the same amount. This resulted in an impairment of the company’s 

2025 2024

that approximate their carrying amounts due to their short-term nature. 

continued

the Board reviewed management’s five-year plan, which was used as the base case. The review 
included available liquidity throughout the period and headroom against the Group’s two main 

be at least three times.

and severe but plausible scenario, the business has sufficient liquidity to repay this amount and 

covenant headroom was observed throughout the assessment period in this base model.

would maintain comfortable liquidity headroom and sufficient headroom against covenant 
requirements during the period under assessment. That is, even before modelling the mitigating 

A reverse stress test was performed to identify the reduction in profit required to cease to be a 

Company’s going concern status and that they have a reasonable expectation that the Company 

Company financial statements have therefore been prepared on a going concern basis.

2025 2024

At beginning of year
Impairment –
Impairment reversal
Capital contribution
Currency revaluations –

Notes to the company financial statements continued
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Number of 
shares  

000s

  
 

Purchase of treasury shares
Release of treasury shares

The company holds its own shares in trust to satisfy its obligations under its restricted share plans. 

per share.

on treasury shares are waived.

The amounts recognised as distributions to equity shareholders in the year and the proposed 

The company’s outstanding derivative financial instruments are comprised of interest rate 

 2025 2024

Assets Liabilities

Current – –
Non-current

data and the use of established estimation techniques such as discounted cash flow and option 

creating a foreign currency exposure upon the translation from EUR to GBP. Changes in the 
GBP:EUR spot rate will result in changes to the value of amounts due from subsidiaries when 

expected that the change in value of these items will move in the opposite direction as a result of 
movements in the EUR:GBP exchange rate.

  
 

Number of 
shares  

000s

 
capital  premium  

Issue of ordinary shares – share option schemes –
–

fully paid. All shareholders are entitled to receive dividends and vote at general meetings of the 
company. All shares have the same rights.
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There are contingent liabilities that arise in the normal course of business in respect of indemnities, warranties and guarantees in relation to former subsidiaries and in respect of guarantees in relation to 

claims is expected to result in a material gain or loss to the company.

consolidated financial statements.

accounting. Principal Group companies are identified in bold.

 
Registered company name

Country Reg 

3

4

Aldwych Finance Limited UK

4

RO

Camsaw, Inc. 4

Century Consultants Ltd.

Certiport China Holding, LLC 4

Certiport, Inc. 4

 
Registered company name

Country Reg 

Clutch Learning, Inc. 4

Connections Academy of Florida, LLC 20

Connections Academy of Iowa, LLC 24

Connections Academy of Maine, LLC

Connections Academy of Maryland, LLC 29

Connections Academy of Nevada, LLC

Connections Academy of New Mexico, LLC 32

Connections Academy of Oregon, LLC

Connections Academy of Pennsylvania LLC

Connections Academy of Tennessee, LLC 40

Connections Academy of Texas LLC

 
Registered company name

Country Reg 

Connections Education LLC 4

Connections Education of Florida, LLC 20

Connections Education, Inc. 4

Credly, Inc. 4

IE

93

eCollege.com 4

CA 92
† UK

Notes to the company financial statements continued
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Registered company name

Country Reg 

Education Resources (Cyprus) Limited CY

93

4

CA 92

93

Faethm Holdings Pty. Limited AU

Faethm IP Pty. Limited AU

Faethm Ltd UK

Faethm Pty. Limited AU

4

FBH, Inc. 4

Ltd
CN

Globe Fearon Inc.

Greenways Academy, LLC

Heinemann Educational Botswana (Publishers) Proprietary 
Limited

IndiaCan Education Private Limited IN 2

4

Intellipro, Inc.

Knowledge Analysis Technologies, LLC

LCCIEB Training Consultancy., Ltd CN

LessonLab, Inc.

Lignum Oil Company 4

Longman (Malawi) Limited*

Longman Group(Overseas Holdings) Limited UK

Longman Indochina Acquisition, L.L.C. 4

Longman Tanzania Limited TZ

Longman Zambia Educational Publishers Limited ZM

EC

Lumerit Education, LLC

4

Modern Curriculum Inc.

Multi Treinamento e Editora Ltda BR

4

 
Registered company name

Country Reg 

JP

Navvy Education, LLC 22

CN

AU

PR

30

JO

Opinion Interactive LLC

Ordinate Corporation

Pearson (Beijing) Management Consulting Co., Ltd. CN

Pearson America LLC 4

Pearson Amsterdam B.V. NL

Pearson Australia Finance Unlimited UK

Pearson Australia Group Pty Ltd AU

Pearson Australia Holdings Pty Ltd AU

Pearson Benelux B.V. NL

4

Pearson Canada Assessment Inc. CA

Pearson Canada Finance Unlimited UK

Pearson Canada Holdings Inc. CA

Pearson Canada Inc. CA

PL 39

4

CL

PR
† UK

UK

Pearson Educacion de Chile Limitada CL

CO

MX

PA

PE

ZA

Pearson Education Africa (Pty) Ltd ZA

Pearson Education Asia Limited HK

Pearson Education Botswana (Proprietary) Limited

Pearson Education do Brasil Ltda BR

GR

 
Registered company name

Country Reg 

Pearson Education Holdings Limited† UK

Pearson Education Indochina Limited TH

Pearson Education Investments Limited UK

Pearson Education Korea Limited KR 90

UK

Pearson Education Namibia (Pty) Limited NA

Pearson Education Publishing Limited NG 44

UY

AR

ZA

Pearson Education Taiwan Ltd 9

4

Pearson Educational Measurement Canada, Inc. CA

Pearson Educational Publishers, LLC 4

TR

4

4

Pearson Federal Holding Company, LLC 4

Pearson France FR

Pearson Funding plc† UK

Pearson Holdings Inc. 4

ZA

Pearson Hungary LLC* HU

IN 2

Pearson International Finance Limited† UK

Pearson Investment Holdings, Inc. 4

Pearson Israel (P.I.) Ltd IL

Pearson Japan K.K. JP 49

LK

LK

Pearson Lesotho (Pty) Ltd

Pearson Loan Finance No. 3 Limited UK

UK

UK

Pearson Loan Finance Unlimited UK

Pearson Longman Uganda Limited UG 43

MY
† UK

continued
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Registered company name

Country Reg 

PH 33

Pearson Maryland, Inc.

Pearson Moçambique, Limitada* MZ 42

Pearson Netherlands B.V. NL

Pearson Netherlands Holdings B.V. NL

Pearson Nominees Limited† UK

Pearson Online Tutoring LLC 4

Pearson Overseas Holdings Limited† UK

PK

Pearson PEM P.R., Inc. PR

Pearson Phoenix Pty Ltd AU

Pearson Professional Assessments Limited UK

Pearson Real Estate Holdings Inc. 4

Pearson Regional Headquarters Arabia

CH 34
† UK

† UK
† UK

UK

Pearson VUE Europe B.V. NL

Pearson VUE Philippines, Inc. PH

KE

Penguin Capital, LLC 4

30

PN Holdings Inc. 4

ProctorCam, Inc. 4

PVNT Limited UK

Reading Property Holdings LLC 3

Rebus Planning Associates, Inc.

Reston Publishing Co, Inc. 4

Rycade Capital Corporation 4

4
* CN

4

 
Registered company name

Country Reg 

4

4

AU
† BM

TQ Education and Training Limited UK

TQ Global Limited UK

TQ Group Limited UK

TQ Holdings Limited UK

IL

KR

 * In liquidation.
 †

The following list includes all Pearson registered offices 
worldwide.

2 th

India

3

4

st

Gaborone, Botswana 

9

th

3, 2nd

Nairobi 

20

22

23

24

Philippines

29

30

32

33
Highway Hills, Mandaluyong, Philippines

34

Canada

nd

39

40

42

43

44

continued

Notes to the company financial statements continued

Strategic report Governance report Other information



continued

th

49

nd

st

rd

 

th

rd

30th

Indonesia

 

Peru

th

90 th

st Floor Christie House, Orpen Road, Maseru, Lesotho

92

93

 
Registered company Name

Country   

Certiport China Co Ltd CN

Educational Publishers LLP UK 2

3

4

TQ Education and Training Limited 90

 
Registered company Name

Country 
Owned

Reg 

‡

Learn Capital Venture Partners II, L.P.‡

Learn Capital Venture Partners IIIA, L.P.‡ KY 99 9

Learn Capital Venture Partners, L.P.‡

Pearson Pension Nominees Limited UK 2

Pearson Pension Property Fund Limited UK 2

Pearson Pension Trustee Limited UK 2

UK 2

CN

BR 22.2

Pui Man Publishing Limited* MO 49

The Egyptian International Publishing 
Company-Longman

EG 49

 * In liquidation.
 ‡

2

3

4

9
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2025 2024 2023 2022

Virtual Learning
English Language Learning

Higher Education
– –

Virtual Learning
English Language Learning

Higher Education
– –

Total adjusted operating profit
Net finance costs

Income tax
Non-controlling interest

(millions)

Comparative amounts for all periods presented have been restated to reflect the move between operating 
segments. 

2025 2024 2023 2022

Operating cash flow
Operating cash conversion
Free cash flow
Free cash flow conversion
Free cash flow per share
Net assets
Net debt

Total adjusted operating profit
Adjusted income tax charge

Strategic report Governance report Financial statements



notes to the consolidated financial statements.

The annual report and accounts reports results and performance on a headline basis which 

Group’s adjusted performance measures are non-GAAP (non-statutory) financial measures and 

the underlying operational performance of the Group and its business segments by separating 
out those items of income and expenditure relating to acquisition and disposal transactions, 
major reorganisation programmes and certain other items that are also not representative of 
underlying performance.

The Group’s definition of adjusted performance measures may not be comparable to other 

to their corresponding statutory measures is shown within this section.

Underlying sales movements exclude the effect of exchange, the impact of portfolio changes 

the prior year. For acquisitions made in the prior year, the additional sales excluded is calculated 
as the sales made in the period of the current year that corresponds to the pre-acquisition period 
in the prior year, and for current year acquisitions, the results for the current year are excluded. 

Constant exchange rates are calculated by assuming the average exchange rates in the prior year 
prevailed throughout the current year. These non-GAAP measures enable management and 

 
 

  
Virtual 

Learning

English 
Language 

Learning

Enterprise 
Learning 

 
Higher 

Education

 
 

Total

Portfolio changes – – – –
Exchange differences

(decrease)
Constant exchange rate 
increase/(decrease)
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Adjusted operating profit excludes the cost of major reorganisation, certain property charges, 
other net gains and losses on the sale or closure of subsidiaries, joint ventures, associates and 
other financial assets, and intangible charges, including impairment, relating only to goodwill and 
intangible assets acquired through business combinations or relating to associates. Other net 
gains and losses also includes costs related to business closures and acquisitions. Further details 

movements exclude the effect of exchange, the impact of portfolio changes arising from 
acquisitions and disposals and the impact of adopting new accounting standards that are not 

contribution (at constant exchange rates) from acquisitions made in both the current year and the 
prior year.

For acquisitions made in the prior year, the additional contribution excluded is calculated as the 
operating profit made in the period of the current year that corresponds to the pre-acquisition 
period in the prior year, and for current year acquisitions, the results for the current year are 
excluded. Operating profit made by businesses disposed in either the current year or the prior 
year is also excluded. Constant exchange rates are calculated by assuming the average 
exchange rates in the prior year prevailed throughout the current year. This non-GAAP measure 

operating profit performance of the Group.

2025 2024 2023

Operating profit
Cost of major reorganisation – –
Product development impairment – –
Property charges –
Other net gains and losses
Intangible charges
UK pension discretionary increase – –

 
 

  
Virtual 

Learning

English 
Language 

Learning

Enterprise  
Higher 

Education

 
 

Total

–

Exchange differences
Portfolio changes – – – –

–
Constant exchange rate 
increase/(decrease)

–

Adjusted earnings includes adjusted operating profit and adjusted finance and tax charges. 
Adjusted earnings is included as a non-GAAP measure as it is used by management to evaluate 

performance of the Group over time.

2025 2024 2023

Profit for the year
Non-controlling interest
Cost of major reorganisation – –
Product development impairment – –
Property charges –
Other net gains and losses
Intangible charges
UK pension discretionary increase – –
Other net finance income
Income tax

Financial key performance indicators continued
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The following items are excluded from adjusted earnings:

major reorganisation. The costs of these reorganisation programmes are significant enough to 
exclude from the adjusted operating profit measure so as to better highlight the underlying 

impairments of property assets that were previously impaired through property charges. 
Impairment reversals have arisen from new sublets on previously vacant space in corporate 

Other net gains and losses – These represent profits and losses on the sale of subsidiaries, joint 
ventures, associates and other financial assets and are excluded from adjusted operating profit 
in order to show the performance of the Group on a more comparable basis year-on-year. Other 
net gains and losses also includes costs related to business closures and acquisitions. Other net 

Education division, a fair value gain relating to a previous disposal and costs relating to current 

related to prior year acquisitions and disposals, partially offset by a gain on the partial disposal of 

business and gains related to the release of accruals and a provision related to historical 
acquisitions, offset by losses on the disposal of Pearson College and costs related to current and 
previous year disposals and acquisitions. 

awarded to certain cohorts of pensioners in response to the cost of living crisis. There were no 

Intangible charges – These represent amortisation relating to intangibles acquired through 
business combinations. These amortisation charges are excluded as they reflect past acquisition 
activity and do not necessarily reflect the current year performance of the Group. Intangible 

increased amortisation from recent acquisitions partially offset by decreased amortisation from 

all three years, there were no impairment charges.

Other net finance income/costs – These include finance costs in respect of retirement benefits, 
finance costs of deferred consideration, fair value movements in relation to financial assets held 
at fair value through profit and loss and foreign exchange and other gains and losses. Finance 
income relating to retirement benefits is excluded as management does not believe that the 

the underlying assets and liabilities. Finance costs relating to acquisition transactions are 
excluded as these relate to future earn-outs or acquisition expenses and are not part of the 
underlying financing. Foreign exchange and other gains and losses are excluded as they 

gains and losses may not be realised in due course as it is normally the intention to hold the 
related instruments to maturity.

2025 2024 2023

Net finance costs 
Net finance income in respect of retirement benefits
Interest on deferred and contingent consideration
Fair value movements on investments
Net foreign exchange losses/(gains)
Fair value movement on derivatives 
Interest on provisions for uncertain tax positions – –
Adjusted net finance costs

excludes the benefit from recognising previously unrecognised pre-acquisition and capital 
losses. The tax benefit from tax deductible goodwill and intangibles is added to the adjusted 
income tax charge as this benefit more accurately aligns the adjusted tax charge with the 
expected rate of cash tax payments. 

The Group also assesses whether other significant items identified within the reconciliation to the 
tax charge to profit before tax should be classified as adjusting items where not representative of 
underlying performance or ongoing operations. This could include derecognition of deferred tax 
assets, changes in tax rates or the effect of tax investigations.

continued
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The tax rate reflected in adjusted earnings is calculated as follows:

2025 2024 2023

Profit before tax

Cost of major reorganisation – –
Product development impairment – –
Property charges – 
Other net gains and losses
Intangible charges
UK Pension discretionary increases – –
Other net finance income

Total tax charge

Tax on cost of major reorganisation – –
Tax on product development impairment – –
Tax on property charges –
Tax on other net gains and losses –
Tax on intangible charges
Tax on UK pensions discretionary increases – –
Tax on other net finance costs
Tax on goodwill and intangibles
Tax benefit on UK tax rate change – –

– –
Movement in provision for tax uncertainties –
Other tax items

Adjusted earnings per share is calculated as adjusted earnings divided by the weighted average 
number of shares in issue on an undiluted basis.

2025 2024 2023

Adjusted operating profit
Adjusted net finance costs

Adjusted income tax

Non-controlling interest

earnings

Basic

Financial key performance indicators continued
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Return on capital (ROC) is included as a non-GAAP measure of how efficiently we are generating 
returns from our asset base. ROC is calculated as adjusted operating profit less adjusted income 
tax as a proportion of capital, where capital adjusts net statutory assets for net debt, retirement 
benefit assets, other post-retirement medical obligations and other non-operating items. 

These adjustments to net statutory assets have been made to better reflect the asset base that 
generates returns.

2025 2024

Adjusted operating profit
Adjusted income tax charge

Net statutory assets

Net debt
Retirement benefit assets
Other post-retirement medical benefit obligation
Other non-operating assets –

Operating cash flow is calculated as net cash generated from operations before the impact of 
items excluded from the adjusted income statement plus dividends from joint ventures and 

expenditure on property, plant and equipment (including additions to right-of-use assets)  

(including the impacts of transfers to/from investment in finance lease receivable) and  

received, net finance costs paid, net costs paid for major reorganisation and special pension 
contributions paid. 

Operating cash flow and free cash flow are included as a non-GAAP measures in order to align 
the cash flows with the corresponding adjusted operating profit and adjusted earnings 
measures.

2025 2024

Net cash generated from operations

Purchase/disposal of PPE and software
Net addition of right-of-use assets
Net costs paid for major reorganisation –

–
Other net gains and losses

Tax paid
Net finance costs paid

–
Net costs paid for major reorganisation –

Acquisitions and disposals
Net equity transactions
Other movements on financial instruments

Opening net debt
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Operating cash conversion, calculated as operating cash flow as a percentage of adjusted 
operating profit, is also shown as a non-GAAP measure as this is used by management and 
investors to measure cash generation by the Group.

2025 2024

Adjusted operating profit
Operating cash flow

Operating cash flow and total free cash flow, which are non-GAAP measures, are commonly used 
by investors to measure the cash performance of the Group. 

Free cash flow conversion, calculated as free cash flow as a percentage of adjusted earnings, is 
also shown as a non-GAAP measure as this is used by management and investors to measure 
cash generation by the Group.

2025 2024

Adjusted earnings
Free cash flow

Net cash generated from operations is translated at an exchange rate approximating the rate at 

of profit and the related cash receipts or payments.

as adjusted operating profit less depreciation on property, plant and equipment, and 
amortisation on intangible software assets.

2025 2024

Adjusted operating profit

Amortisation on intangible software assets (excluding items included in 

Cash and cash equivalents

Revolving Credit Facilities –
Bonds
Investment in finance lease receivable
Lease liabilities

Financial key performance indicators continued
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Cross Reference Table:
   

Identity of Directors, Senior 
Management and Advisers

Not applicable n/a

Offer Statistics and  
Expected Timetable

Not applicable n/a

Key Information
A. Reserved Not applicable n/a
B. Capitalisation and 
indebtedness

Not applicable n/a

C. Reasons for the offer and  
use of proceeds

Not applicable n/a

D. Risk factors Additional Information: Risk factors

Strategic Report: Risk management
Information on the Company 
A. History and development of 
the Company

Strategic Report: At a Glance

Information on the Company

Shareholder Information 

Strategic Review: Financial Review

B. Business overview Strategic Report

Additional Information: Certain 
additional information on the 
Company

C. Organisational structure

   

D. Property, plant and 
equipment Equipment and Investment Property

Additional Information: Property, plant 
and equipment

Strategic Report: Sustainability

Additional Information: Risk Factors

 

 
.

Unresolved staff comments None n/a
Operating and Financial 
Review and Prospects
A. Operating results Additional Information:  

Operating and Financial Review

Strategic Report:  
Key performance indicators

Strategic Report: Financial review

Strategic Report: Risk management 
(including Viability Statement)

Financial Statements

 
.

 

 

resources
Strategic Report: Financial review

 
Hedge Accounting

 

C. Research and 
development, patents and 
licenses etc

Not applicable n/a

D. Trend information Strategic Report: Key  
performance indicators

Strategic Report: Financial review

 

E. Critical Accounting 
Estimates

Additional information for US listing purposes
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Additional information for US listing purposes continued

   

Directors, Senior 
Management and Employees
A. Directors and senior 
management

Corporate Governance:  
Board of Directors

Corporate Governance:  

 

B. Compensation Directors’ Remuneration Report 
C. Board practices Corporate Governance:  

Board of Directors

Directors’ Remuneration Report

Corporate Governance:  
Audit Committee report

 

D. Employees
E. Share ownership Directors’ Remuneration Report

F. Disclosure of a registrant’s 
action to recover erroneously 
awarded compensation

None n/a

Major Shareholders and 
Related Party Transactions

Additional Disclosures
B. Related party transactions

and Associates
 

C. Interests of experts and 
counsel

Not applicable n/a

Financial Information
A. Consolidated statements 
and other financial information

Financial Statements

B. Significant changes None n/a
C. Interests of experts and 
counsel

Not applicable n/a

   

The Offer and Listing
A. Offer and listing details 
B. Plan of distribution Not applicable n/a

D. Selling shareholders Not applicable n/a
E. Dilution Not applicable n/a
F. Expenses of the issue Not applicable n/a
Additional Information 
A. Share capital Not applicable n/a
B. Articles of association Additional Information:  

Articles of Association
Additional Information:  

D. Exchange controls Additional Information:  
Exchange Controls

E. Taxation Additional Information:  
Tax Considerations

F. Dividends and paying 
agents

Not applicable n/a

G. Statement by experts Not applicable n/a
H. Documents on display Additional Information: Documents on 

Display
I. Subsidiary information  

Group Companies

Holders
Not applicable n/a

Quantitative and Qualitative 
Disclosures about Market 
Risk  

Financial Instruments

Instruments and Hedge Accounting
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Description of Securities 
other than Equity Securities
A. Description of debt 
securities

Not applicable n/a

B. Description of warrants  
and rights

Not applicable n/a

C. Description of other 
securities

Not applicable n/a

D. American Depository 
Shares

Additional Information: Description of 
Securities Other than Equity Securities

 
and address of principal 
executive office

Not applicable n/a

description of provisions
Not applicable n/a

charges
Additional Information: Description of 
Securities Other than Equity Securities 
Additional Information: Description of 
Securities Other than Equity Securities 

Defaults, Dividend 
Arrearages and 
Delinquencies 

Not applicable n/a

Material Modifications to the 
Rights of Security Holders 
and Use of Proceeds

Not applicable n/a

Controls and Procedures Additional Information: Controls and 
Procedures 

Reserved
A. Audit Committee 
Financial Expert

Additional Information: Audit 
Committee Financial Expert

B. Code of Ethics Additional Information: Code of Ethics
C. Principal Accountant Fees 

Principal accountant fees and services

Standards for Audit Committees
Not applicable n/a

   

E. Purchases of Equity  
Securities by the Issuer and 
Affiliated Purchasers

Additional Information: Purchases of 
Equity Securities by the Issuer and 
Affiliated Purchases

F. Change in Registrants  
Certifying Accountant

Not applicable n/a

G. Corporate Governance Corporate Governance
Not applicable n/a

I. Disclosure regarding  
 

prevent inspections

Not applicable n/a

Additional Information: Insider Trading 
Policies

K. Cyber security Additional Information: Cyber security; 
Strategic Report: Data privacy and 
cyber security

Financial Statements Not applicable n/a
Financial Statements Financial Statements
Exhibits Refer to Exhibits list immediately 

following the signature page for this 
document as filed with the SEC

n/a
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Additional information for US listing purposes continued

Risk factors

carefully consider the risk factors described below, as well as the other information included in 
the rest of this document. The Group’s business, financial condition or results from operations 
could be materially adversely affected by any or all of these risks, or by other risks that it presently 

Risks relating to regulation, including Accreditation
Changes in government policy and/or regulations have the potential to affect the Group’s 
business model and/or decisions across all markets.

The Group’s educational services, assessment and qualifications businesses may be affected  
by shifts in government funding and regulation in any or all of the markets in which the Group 
operates due to external factors beyond its control, including general economic or fiscal 
conditions, changes in education funding, policy decisions, legislation, or procurement 

 
our assessments businesses, including but not limited to our Pearson Test of English or UK & 
International Qualifications businesses. For example, the UK Government has proposed the 

could negatively impact our UK qualifications business and therefore the Group’s financial 
results. Changes in policy or funding could also result in the loss of schools and/or a decrease 

Typically, each year a large number of our contracts are up for renewal, including within our US 
Student Assessment business. Our financial plan assumes successful renewal of these contracts 
or, if any of these contracts are not renewed (as has occurred in the past and may occur in future), 
the replacement of that loss through the winning of new business. The loss of any of these 
contracts, whether or not as a result of changes in policy or processes described above, would 
lead to lower sales and profits in the future unless replaced by commensurate new contract wins, 
which could have a material impact on the financial prospects of the Group.

The performance and growth of the Group’s US educational services and assessment businesses 
rely on federal and state education funding, which depends on state financial health and budget 

adversely impact the Group’s sales. Additionally, changes in federal or state government 

processes, curriculum changes, and delays in textbook adoptions or testing procedures may 
also affect the size of the market. Any of these factors could negatively impact the Group’s 
financial results and growth prospects in the US education sector.

The Group has businesses in a variety of geographies globally and is subject to numerous 
different regulatory regimes and uncertain international environments and regulatory changes 
which could impact the Group’s operations and financial condition. 

limitations on profit repatriation. Operating across multiple geographies also exposes the 

international political environment. The Group has a central Compliance team and a network of 

changing of their interpretation or application, including those on environmental sustainability, 
human capital and governance topics. 

The political, regulatory, economic and currency risks, along with the risk of compliance failures 
(e.g., fraud, sanctions, bribery), or conflicting legislation or regulation across countries and 
states, including its interpretation or application, have in the past and could in the future affect 

Sanctions against specific countries or entities may require the Group to exit certain markets. 
Regulatory investigations related to sanctions have in the past and could in the future be costly, 
consume management resources, harm the Group’s reputation, and lead to legal and financial 
consequences. We have in the past and could in the future face scrutiny from stakeholders, 
including from multiple domestic or international governmental authorities who may have different 
or conflicting views on our business practices and activities, which could lead to fines or other 
costs, reputational damage, legal issues, enforcement actions or operational changes and which 
could therefore have an adverse effect on our business, operations and financial condition. 

Risks relating to Artificial Intelligence, Content and Channel 
The Group could face additional cost and diversion of personnel (i) to meet any new regulation 
or law applicable to its use of rtificial ntelligence ( ) in its products and services and/or (ii) to 
protect any of its intellectual property developed using .

The Group has a history of utilising AI in its products and services, and incorporation is expected 
only to increase as AI technologies (including generative AI) continue to develop. Our ability to 

sector. If the content that AI applications assist us in producing is or is perceived or alleged to be 
deficient or inaccurate, our reputation may be adversely affected, and/or the effectiveness of 
the Group’s products may be undermined. 

AI Study Tools. Although these developments have shown encouraging signs, an inability to 
sustain the positive momentum would result in lower sales and profit than anticipated. In addition, 
if our competitors incorporate AI into their products more quickly or more successfully than we 
do, our ability to compete effectively could be impaired. 
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The increasing interest in AI by governments and regulators around the world and the different 
approaches they are taking continue to bring a level of regulatory uncertainty which may increase 
costs and liabilities in a manner that is beyond the Group’s control and could result in conflicting 
legal requirements, potentially further increasing costs and/or adversely impacting the Group’s 
ability to operate. 

In addition, there remains uncertainty and potential inconsistency regarding legal protections 
that are afforded to the Group’s intellectual property developed (in whole or in part) with the use 
of AI (or software including any AI), as laws and regulations evolve and develop.

f the Group fails to successfully invest in and deliver the right products and services or fails to 
respond to government concerns and/or competitive threats, its sales and profits could be 
adversely impacted. 

A common trend facing all the Group’s businesses is the digitisation of content and the 
proliferation of distribution channels, either over the internet or via other electronic means, 
replacing traditional print formats. The digital migration has led to changes in consumers’ 
perception of value and the publisher’s position between consumers, retailers, and authors, 

A proliferation of available supply routes for content, in addition to buying or subscribing to the 
Group’s content, means that the Group may not fully realise a return for its investment in 

open educational resources, online discounters, file sharing and use of pirated copies all offer 
either lower or no financial returns to the Group and may reduce demand for the Group’s 
products or place downward pressure on pricing. 

Where the purchaser is a school or institution, they will typically use educational funding to 
purchase our materials or assessments. However, there are multiple competing demands for 
educational funds and there is no guarantee that new courseware or testing or training 
programmes will be funded, or that the Group will win or retain this business.

If the Group does not adapt rapidly to such and other market trends, it may lose business to 

may be more difficult to identify or anticipate. The Group may be required to invest significant 
resources to further adapt to the changing competitive environment, which requires continued 
development of both content and methods of delivery to be able to provide differentiated 
products and services and may result in competitive disadvantage and missed opportunity for 
sales and growth if such investments are not successful or do not generate an adequate return.

An example of this is where the Group’s products and services may potentially face competition 

Generative AI tools may enable the rapid creation and distribution of content at lower cost and 
could disrupt the markets in which the Group operates. If the Group does not successfully adapt to 
these technological developments, including through appropriate investment and integration into 
its offerings, its businesses, financial results, and competitive position could be adversely affected.

Failure to use the Group’s data effectively to enhance the quality and scope of current products 
and services in order to improve learning outcomes could adversely affect the Group’s business. 

The Group seeks to maximise the use of data to enhance the quality and scope of current 
products and services to improve learning outcomes while managing associated risks. 

requirements. Business change and transformation success is dependent on migration of a 
significant number of datasets and our inability to effectively accomplish this could adversely 
affect the Group’s results. 

f the Group does not adequately protect its intellectual property and proprietary rights, its 
competitive position and results may be adversely affected and its ability to grow restricted.

Some of the Group’s products and services comprise intellectual property delivered through a 
variety of print and digital media, online software applications and platforms. The Group relies on 
trademark, patent, copyright and other intellectual property laws to establish and protect its 
proprietary rights in these products and services. As discussed above, the evolving legal and 
regulatory framework relating to Artificial Intelligence, and the applicability and interpretation of 
existing intellectual property laws in this context, continue to create uncertainty. The Group also 
faces uncertainty regarding its ability to adequately protect its content from its unauthorised use 

Artificial Intelligence tools. 

Failure, or an inability, to adequately manage, procure, register or protect intellectual property 
rights (including trademarks, patents, trade secrets and copyright) in the Group’s brands, 
content and technology, may prevent the Group from enforcing its rights and increase the risk of 
infringement by third parties, including through print and digital counterfeiting and digital piracy, 
which could reduce sales and erode margins. 

The Group’s intellectual property rights (IPR) in brands and content, historically its core assets, 

become an increasingly critical component of the Group’s business strategy, the Group has 

international markets.

Online copying and circumvention of security measures have become increasingly sophisticated 
and difficult to prevent. Technological advancements have made the unauthorised copying and 
widespread distribution of unlicensed content more accessible and scalable, including through 
the use of generative AI. At the same time, detecting unauthorised use of our intellectual property 
and enforcing our IPR has become more difficult due to the growing volume, speed, and 
technical sophistication of such activities. Notably, in recent years ‘digital counterfeit’ websites 
have offered or attempted to offer unprotected PDF files of many of Pearson’s titles, at scale, 

expose it to evolving trademark, copyright and patent infringement risks.

Strategic report Governance report Financial statements Other information



Additional information for US listing purposes continued

or legal protections are uncertain, which could adversely affect future growth.

Where the Group has registered or otherwise established its IPR, it cannot guarantee that such 
rights will provide competitive advantages due to: the challenges and costs of monitoring and 

IPR protection and enforcement mechanisms available to it in many countries; the risk that its IPR 
may lapse, be invalidated, circumvented, challenged, or abandoned, or that the Group may 
otherwise lose the ability to assert such rights against third parties. The loss or diminution in value 
of these proprietary rights or the Group’s intellectual property could have a material adverse 
effect on the Group’s business and financial performance.

Risks relating to Capability
The Group’s strategy involves significant ongoing change, including moving into new markets. 
This increases the risk of failure to realise anticipated benefits or of costs being higher than 
anticipated, or that the Group’s business as usual activities are adversely impacted.

The Group’s strategy aims, among other things, to achieve significant growth in markets in which 
Pearson has less experience, including enterprise sales, and such anticipated growth may not be 
realised. The Group’s financial plan assumes that the costs associated with such new market 
strategies will be successfully managed in all business units, but should this cost management 
not be successful, the Group is likely to report lower than anticipated profits.

f the Group fails to attract, retain and develop appropriately skilled employees, it may limit its 
ability to achieve its strategic and operational goals and its business may be harmed. 

The Group’s success depends on the skill, experience and engagement of its employees. 

able to develop and deploy beta tests of products using large language models and AI tools. 
Training and development of staff is a focus area for managers throughout the organisation, 

The Group has a key dependency on the Chief Executive and certain other key employees. If it 

technology, product development, sales and leadership, its business and financial results may 
suffer. When talented employees leave, the Group may have difficulty replacing those skills, and 
its business may suffer. There can be no assurance that the Group will be able to successfully 
attract and retain the skills that it needs.

f the Group is unable to successfully e ecute, scale, or derive the e pected benefits from its 
large-scale strategic partnerships, including with major technology or platform providers, its 
ability to achieve its strategic and operational objectives could be adversely affected and its 
business, financial results, and growth prospects may be harmed.

The Group’s success with these partnerships depends on a number of factors, including, but not 
limited to, the availability and retention of appropriately skilled personnel, the adequacy of its 
operational capacity, effective coordination across organisations, and the implementation of 
appropriate governance and oversight frameworks. These partnerships are often complex, 
involve significant integration efforts, and may require the Group to align its product 

In addition, the Group has limited control over its partners’ business decisions, strategic 
priorities, resource allocation and technology roadmaps. Changes in a partner’s strategy, 
commercial terms, technical requirements or level of support, or a partner’s failure to prioritise 

also enter into or maintain relationships with the Group’s competitors. If the Group is unable to 
effectively manage these risks or successfully execute these partnerships at scale, its financial 
performance could be adversely affected.

ll the Group’s businesses depend on information technology ( T) systems and continual 
technological change. Failure to maintain and support customer-facing services, systems, and 
platforms, including addressing quality issues and e ecution on time of new products and 
enhancements, could negatively impact the Group’s sales and reputation.

All the Group’s businesses, to a greater or lesser extent, are dependent on IT. It either provides 
software and/or internet services to its customers or uses complex IT systems and products to 

infrastructure. The Group faces several technological risks associated with software product 
development (including risks associated with the use of AI in the Group’s products and services) 

plans and procedures are in place to continue to reduce and manage such risks, as well as 

time the Group has experienced and could in future experience an adverse impact or disruption 
to the Group services, including by attacks on its systems by unauthorised parties. To date, 

businesses could be adversely affected if its systems and infrastructure experience a significant 
failure or interruption.

Operational disruption to its business, including that caused by third-party providers and 
partners, a major disaster, and/or e ternal threats, could restrict the Group’s ability to supply 
products and services to its customers.

Across all its businesses, the Group manages complex operational and logistical arrangements 
including, but not limited to, distribution centres, data centres, cloud computing, and educational 

partners. It has outsourced some support functions, including elements of information 
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The failure of the partnerships, or of third parties to whom it has outsourced business functions or 
who manage directly or indirectly the Group’s information and operations, could adversely affect 

partner (e.g. due to bankruptcy) could restrict the Group’s ability to service its customers and 
meet the terms of its contractual relationships with both government agencies and commercial 
customers. Penalty clauses and/or the failure to retain these contracts at the end of the contract 
term could adversely impact future sales and/or operations.

Risks relating to the Competitive Marketplace 
Global economic strains, increased regulation, policies negatively impacting immigration and 
other macro market factors may adversely impact the Group’s financial performance.

With continued pressure and uncertainty in worldwide economies, particularly in the Group’s 

adversely impact the Group’s future financial performance. The effect of any deterioration in the 
global economy may vary across different businesses and will depend on the depth, length and 
severity of any economic downturn. The education market can be affected by cyclical factors 
which, although they can have a positive impact for some of the Group’s businesses, could for 
others lead to a reduction in demand for the Group’s products and services. Similarly, our 
Pearson Test of English product may experience a reduction in demand due to the impact of 
increased regulations and policies that result in decreased levels of international study, 

ncreased competitive pressure, reduced demand due to changing learning preferences, 
structural market headwinds due to demographic decline, and limits on international study, 
may adversely impact the Group’s financial performance and reduce the e pected return 
on investment.

areas. The Group also faces competitive threats both from large media players and from smaller 
businesses, online and mobile portals and operators in the digital arena that provide alternative 
sources of content. The content space continues to face the risk of price compression, driven 

language models and generative AI technologies. Alternative distribution channels, such as 
digital formats, the internet, online retailers, and emerging delivery platforms, pose both threats 
to and opportunities for traditional publishing business models, potentially impacting both sales 
volumes and pricing. 

In addition, new competitive entrants, increased price competition or shifts in learners away from 
educational institutions (as seen in certain prior years in reduced higher education enrolments), 
as well as demographic decline and limits on international study, may lead to lower profitability 
and cash flow performance. The level of competition is placing financial strain on some of our 
Higher Education businesses’ channel partners; the failure of one of these companies would risk 
the loss of any outstanding debtor balances. 

academic year as well as operational improvements and have expanded academic offerings 
including career programming. Notwithstanding the above, there is no guarantee that these 
measures will be sufficient in the future to prevent loss of sales and profit in any of those 
businesses, which could negatively impact the Group’s financial performance and prospects. 

The Group’s investment in new markets may deliver returns that are lower than anticipated.

The Group has invested in, and has plans to continue to invest in, new markets such as workforce 
and enterprise learning experiences, in which the Group has less experience, and which are very 
competitive markets. Failure to achieve our planned outcomes may lead to lower than expected 
sales and profitability.

 significant deterioration in the Group’s profitability and/or cash flows caused by prolonged 
economic instability or recession could reduce its liquidity and/or impair its financial ratios 
and trigger a need to raise additional funds from the capital markets and/or renegotiate its 
banking covenants. 

To the extent that worldwide economic conditions materially deteriorate, the Group’s sales, 
profitability and cash flows could be significantly reduced as customers could be unable to 
purchase products and services in the expected quantities and/or pay for them within normal 
agreed terms. 

Disruption in capital markets or potential concerns about the Group’s credit rating, for instance 
manifested in downgrades or negative outlooks by the credit rating agencies, may mean that 

Risks relating to Customer Expectations 
Failure to meet our customers’ rapidly changing e pectations for our products and services or to 
anticipate new customer demands could result in reduced market share and profitability, as well 
as brand erosion.

demands. The Group may not be able to adapt, change and succeed in a rapidly changing and 
uncertain environment, resulting in competitive disadvantage, higher costs and brand erosion. 
This could result from failing to identify changes in learner preferences or from failing to create 
products and services which meet these revised expectations.

With the launch of new products, we risk failing to meet customer experience expectations, 
which increasingly vary from country to country, with respect to how the products and services 
are delivered e.g. quality and timeliness, impacting the customer’s brand loyalty and propensity 
to purchase, resulting in customer complaints, less favourable social media sentiment, bad 
reviews, low recommendations, and/or customer attrition. 
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There is also the risk that our technology and data dependent products and services do not 

result in increased costs, restrictions, fines and/or legal claims.

The Group’s ability to safeguard data while meeting increasing customer requirements 
for transparency regarding data use and protection could adversely affect its business 
and operations.

Safeguarding data, including customer and other sensitive information, is critical to the Group’s 
business. At the same time, customers are increasingly requiring more detailed information 
regarding the Group’s data governance practices, including how data is collected, used, 
controlled, protected, and shared, as a condition to entering into or maintaining commercial 
relationships. Responding to these requests often requires providing detailed information 
regarding the Group’s data practices, which may involve operational complexity, additional 
compliance costs, and the allocation of significant management and technical resources.

In some cases, the level of transparency requested by customers may create tension between 
satisfying customer requirements and protecting the Group’s confidential information, 
intellectual property, security protocols, and strategic business plans. If the Group is unable 

requirements requires disclosures or controls that materially impair the protection of the 

secure new business, or incur increased compliance, operational or contractual costs. Any 

operations, and growth prospects.

Risks relating to the Group’s Portfolio of Businesses 
The Group’s failure to generate anticipated sales growth, synergies and/or cost savings from 
acquisitions, mergers and other business combinations, could lead to goodwill and intangible 
asset impairments.

curriculum solutions provider, enabling us to broaden capabilities and scale our position in the 

uncertainties, including: difficulties in integrating acquired businesses to realise anticipated sales 
growth, synergies and/or cost savings; diversion of management attention from other business 
concerns or resources; and diversion of resources that are needed in other parts of our business. 
If these risks are not managed, acquisitions could result in goodwill and intangible asset 
impairments or detriment to our existing businesses. 

Divestitures also involve risks and uncertainties that could adversely affect our business, results 
of operations and financial condition including, among others, the inability to find potential 
buyers on favourable terms, disruption to our business and/or diversion of management 
attention from other business concerns, loss of key employees, and possible retention of 

Risks relating to the Group’s Responsibility & Reputation
The Group’s business depends on a strong brand, and any failure to maintain, protect and 
enhance its brand would hurt its ability to retain or e pand its business.

Protecting the Group’s brands and reputation is critical to maintaining and expanding the 
Group’s business and will depend largely on its ability to maintain its customers’ trust in its 
solutions and in the quality and integrity of its products and services, including how it protects 

to support business growth by establishing a unified marketing organisation, enhancing both 
strategic alignment and operational efficiency. The Group must also navigate the increasing 
divergence of stakeholder perspectives in some of our largest markets and ensure that our 

engage with governments, administrators, teachers, learners, and influencers more effectively. 

Security breaches involving our information technology systems could harm our ability to run our 
business and e pose us to potential liability and loss of sales.

While we believe the monitoring and security measures we have in place are robust, the Group 
still faces some risks from malicious attacks on its systems including cyber security incidents that 
may result from evolving threat vectors and attack techniques. These attacks have, in the past 
led, and could in the future, lead to temporary loss of system availability or breaches of sensitive 

and incidents of fraud perpetrated through the use of deep fakes and other social engineering 
techniques. Such incidents have previously impacted our customer experience and the Group’s 
reputation and could result in financial loss. Despite the controls and processes in place, 
unauthorised disclosures of personal information have occurred and may happen again, 
including due to software malfunctions affecting IT controls or vulnerabilities introduced 

Information security and cyber risk are constantly evolving, influenced by factors such as 
increasing customer demand for strong security, compliance requirements, the digital 
revolution, greater use of the cloud, larger data volumes, and more sophisticated attack 
strategies, which may include the use of generative AI in an effort to defeat security measures. 
The Group manages large volumes of personal data, including that of employees, customers, 

and intellectual property. Despite our security measures, threat actors, including individuals, 

access to the Group’s data and may do so in the future, including through incidents affecting 

Any perceived or actual unauthorised disclosure of personal data or confidential information, 

employee theft, misuse, or error, could harm the Group’s reputation, affect its ability to attract and 
retain customers, disrupt business operations, or lead to regulatory investigations and/or claims or 
litigation. Additionally, the Group could incur significant costs in complying with relevant laws and 
regulations regarding the protection of personal data and confidential information, payments due 
to cyber extortion, remediation, notification, or responding to regulatory investigations. 
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Changes to data privacy legislation must also be monitored and acted upon to ensure the 

divergent approaches to the protection of personal information in the age of AI. This will require 

products in a more flexible way to meet such requirements, which may result in additional cost 
and/or investments.

Countries where the Group operates or serves customers continue to adopt data protection 
legislation, with enforcement increasingly emphasising transparency and customer choice. This 

reflecting customers’ growing awareness and sophistication regarding data protection. 

Failure to provide the appropriate level of transparency and control in the Group’s products 
could increase the regulatory, commercial and/or reputational risks that the Group faces with 

 control breakdown or service failure in the Group’s testing businesses could result in financial 
loss and reputational damage.

The Group’s testing businesses, including those in Assessment & Qualifications, Enterprise 

both government agencies and commercial customers for the provision of various testing 
services. The Group’s financial results, growth prospects and/or reputation may be adversely 
affected if these contracts and relationships are poorly managed. 

There are inherent risks associated with the Group’s testing businesses, both in the US and the 
UK. A service failure caused by a breakdown in testing and assessment processes could lead to a 

failure to meet expected service standards and/or a late or erroneous delivery of qualification 

suspension or withdrawal of its accreditation to conduct tests. It is possible that any such events 
described above would result in adverse publicity, which may affect the Group’s ability to retain 
existing contracts and/or obtain new customers.

Risks associated with identity verification and related data collection could lead to claims or 
penalties.

The Group is often contractually required to take measures to validate the identity of learners, 

have faced legal claims for the collection of or use of information obtained, particularly in relation 
to biometric information, which have resulted and could in the future result in settlements. The 
Group takes steps to comply with evolving legal requirements but there is no guarantee that its 
efforts will be sufficient to protect the Group from all potential issues, which could result in 

covered by the Group’s insurance cover. 

Failure to effectively manage risks associated with compliance with global and local anti-bribery 
and corruption ( C) legislation could result in costly legal investigations and/or adversely 
impact the Group’s reputation.

The Group is committed to an effective compliance programme in keeping with changing 
regulatory expectations, and it is also committed to conducting business in a legal and ethical 
manner in compliance with local and international statutory requirements and standards 
applicable to its business. Despite those commitments, there is a risk that the Group’s 
management, employees or representatives may take actions that violate applicable laws and 
regulations, including those regarding accurate keeping of books and records or prohibiting the 
making of improper payments for the purposes of obtaining or keeping business, including laws 
such as the US Foreign Corrupt Practices Act, the UK Bribery Act, the UK Economic Crime and 

investigations could be costly, require a significant amount of management’s time and attention, 
adversely impact the Group’s reputation, or lead to litigation and financial impacts. 

Failure to comply with antitrust and competition legislation and/or legal or regulatory proceedings 
could result in substantial financial cost and/or adversely impact the Group’s reputation.

policies in place and is committed to conducting business in compliance with local and 
international laws, there is a risk that management, employees or representatives may act in a way 
that violates applicable antitrust or competition laws. Further, the Group and its subsidiaries have 

the countries in which the Group operates. These proceedings could result in greater scrutiny of 

result in substantial financial penalties. Any such circumstances could also have an adverse 
impact on the Group’s reputation.

Failure to adequately protect the health, safety and wellbeing of the Group’s employees, 
learners and other stakeholders could adversely impact the Group’s reputation, profitability, and 
future growth.

Although the Group has invested in global policies, procedures and controls to safeguard the 
health, safety and wellbeing of its employees, learners and other stakeholders, accidents or 

harm to individuals and impacting the Group’s business operations. This has the potential to lead 
to legal impact, including criminal and civil litigation, reputational impact and/or business disruption 
which in turn could lead to operational loss for, and reduction in the profitability of, the Group. 

Failure to ensure security for the Group’s staff, learners, and assets, due to increasing numbers 
of, and variety of, local and global threats, could impact the Group’s operations, financial 
performance and reputation. 

Although it has protective measures in place to secure its staff, learners and assets, the Group 
could still be impacted by external threats, such as localised incidents, terrorist attacks, strikes or 
extreme weather. Future occurrences could cause harm to individuals and/or disrupt business 
operations. These have the potential to lead to operational loss, a reduction in profitability and 
impact on the Group’s global reputation.
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Other Significant Near-term and Emerging Risks 
Sustainability risks may adversely impact the Group’s business, if not managed appropriately. 

The Group considers sustainability risks no differently to the way it manages any other business 
risk. Expectations around climate commitments and measurements change on a regular basis. 

whether in the UK or elsewhere, could adversely affect the Group’s reputation and have a 
negative impact on its relations with employees, customers and/or business partners. Costs 

may lead to decreased margins. 

 lack of sufficient capital resources could adversely impact the Group’s ability to operate. 

Financial crises impact financial markets periodically, which could result in constrained capital 
markets, bank failures and loss of capital for the Group, or an inability to access debt capital 
markets as planned. 

High levels of global inflation could increase costs and adversely impact the Group’s profits and 
financial performance.  

High ongoing global inflation factors have increased and could further increase the cost of 
production for Pearson, particularly through wage inflation. There is no guarantee that the Group 
would be able to continue to manage increased costs or generate sales successfully to mitigate 
the effects of inflation, which could lead to reduced earnings and ability to invest in future growth. 

usiness efficiency and transformation initiatives may adversely affect the Group’s financial 
performance and ability to e ecute its strategy if not successfully implemented. 

As part of its operating plan, the Group is undertaking a number of business efficiency and 
transformation initiatives over the medium to long term to support its strategic and growth 

These initiatives are complex and may involve changes to business processes, systems, 
organisational structures, and cost bases, as well as upfront expenditures. There can be no 
assurance that the Group will implement these initiatives within expected timeframes or achieve 
the anticipated efficiencies, cost savings, or performance improvements. Delays, execution 
challenges, or unanticipated costs could adversely affect the Group’s financial performance 

Geopolitical conflict and instability could adversely affect the Group’s operations and financial 
performance.

The Group has staff and offices globally, which could be impacted by geopolitical conflicts, 
military actions, sanctions, blockades, or other geopolitical instability as a result of geopolitical 
issues. Some of the Group’s operations and development activities are located in regions that 

infrastructure in such regions could adversely affect product development, innovation timelines, 
service quality, and business continuity, which in turn could negatively impact the Group’s 
operations, sales, and financial performance. 

Certain additional information on the Company

Information on the Company

 

 
The SEC maintains an Internet site that contains reports, proxy and information statements, 

Operating cycles
The Group determines a normal operating cycle separately for each entity/cash generating unit 
with distinct economic characteristics. The ‘normal operating cycle’ for each of the Group’s 
businesses is primarily based on the expected period over which content or services will 
generate cash flows. The Higher Education courseware market is primarily driven by an adoption 
cycle, with colleges and professors typically refreshing their courses and selecting revised 
programs on a regular basis, often in line with the release of new content or new technology 
offerings. The Company renews its product development assets to reflect new content and 
capabilities which enhance the attractiveness of its offering to both educators and learners.

Analysis of historical data shows that the typical life cycle of Higher Education content is up to 

platforms for products and the life cycle for these platforms can be in excess of the five years 
cycle for content. Again, the operating cycle for content and platforms mirrors the market cycle.

Higher Education precedes the period during which the Company receives and delivers against 
orders for the products it has developed for the programme.

The operating cycles in respect of the Group’s Professional and Clinical content are more 
specialised in nature as they relate to educational or heavy reference products released into 
smaller markets (e.g. the financial training and IT sectors). Nevertheless, in these markets, there is 
still a regular cycle of product renewal, in line with demand which management monitor. Typically, 
the life cycle is five years for Professional content and seven years for Clinical content. Elsewhere 
in the Group, operating cycles are typically less than one year.

Competition
The Group’s businesses operate in highly competitive markets. The Group faces competitive 
threats both from large media players and from smaller businesses, online and mobile portals and 
operators in the digital arena that provide alternative sources of content. Alternative distribution 
channels, e.g. digital format, the internet, online retailers, and growing delivery platforms (e.g. 

models, potentially impacting both sales volumes and pricing.
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In Assessment & Qualifications, the Group competes with other companies offering test 
development and administration including Cambium, Data Recognition Corp (DRC), Educational 
Testing Service (ETS), and NWEA. Pearson Professional Assessments competes with companies 

International Qualifications business competes with companies such as AQA, Cambridge 
Assessment and OCR, as well as a number of specialised players.

players that specialise in a particular academic discipline or focus on a learning technology. 

other publishers within its Institutional segment. In Pearson Test of English, the Group competes 

Group competes with businesses such as Duolingo, Babbel and Busuu, as well as a number of 
smaller players.

such as City & Guilds, alongside other niche and local market providers. The Group’s GED 
business competes with companies such as HiSET in high school equivalency. In addition, the 
business of content/courseware creation for enterprises competes with providers such as 
Skillsoft, and the enterprise data, technology, assessment and learning businesses compete 

Accredible, talent management platforms such as Eightfold.ai, data services such as Emsi, and 

In Higher Education, the Group competes with other publishers and creators of educational 

Competition is based on the ability to deliver quality products and services that address the 
specified curriculum needs and appeal to the student, organisations, school boards, educators, 
employers and government officials making purchasing decisions.

Intellectual property
The Group’s principal intellectual property assets consist of its:

 • trademarks and other rights via its brands (including corporate and business unit brands and 
imprints, as well as product and service brands);

 • copyrights for its textbook and related educational content and software code; and
 • patents and trade secrets related to the innovative methods deployed in its key technologies.

markets and copyright in its content and has taken appropriate steps to develop a 
comprehensive patent programme to ensure appropriate protection of emerging inventions that 
are critical to its new business strategies.

Licenses, patents and contracts
The Group is not dependent upon any particular licenses, patents or new manufacturing 
processes that are material to its business or profitability. Notwithstanding the foregoing, the 
Group’s education business is dependent upon licensed rights since most textbooks and digital 
learning tools include content and/or software that is licensed to it by third parties (or assigned 

rely upon patents licensed from third parties.

The Group is not materially dependent upon any particular contracts with suppliers or customers, 
including contracts of an industrial, commercial or financial nature. The Group’s sales are 

Raw materials
Paper remains the principal raw material used by the Group although its use is declining given the 
shift to digital products. The bulk of the paper used by Pearson is supplied by its printers. The 
Group has not experienced and does not anticipate difficulty in obtaining adequate supplies of 
paper for its operations, with sourcing available from numerous suppliers. While prices fluctuate 
depending upon local market conditions, the Group has not experienced extensive volatility in 
fulfilling paper requirements. In the event of a sharp increase in paper prices, including those 
driven by tariffs, the Group has a number of alternatives to minimise the impact on its operating 
margins, which include modifying the grades of paper used in production.

Government regulation

risks and uncertainties attendant to doing business in numerous countries. Some of the countries 
in which the Group conducts these operations maintain controls on the repatriation of earnings 
and capital and restrict the means available for hedging potential currency fluctuation risks.

The operations that are affected by these controls, however, are not material. Accordingly, these 
controls have not significantly affected the Group’s international operations. Regulatory 
authorities may have enforcement powers that could have an impact. The Group believes, 
however, that in light of the nature of its business the risk of these sanctions does not represent a 
material threat.

Legal proceedings

to the nature of its and their operations, including private litigation or arbitrations, governmental 
proceedings and investigations by regulatory bodies.
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Property, plant and equipment

United Kingdom and the United States. The other properties owned and leased by the Group 
consist mainly of offices and distribution centres. In some cases properties leased by the Group 
are then sublet to third parties.

digital print operation as part of its Pearson Assessment & Testing businesses which provides 

Area in square feet

Warehouse/office Cedar Rapids, Iowa, USA
Testing

Area in square feet

Office
Office
Office
Office
Warehouse/office

 Properties have either been fully or partially sublet or are being marketed for sublet.

Off-balance sheet arrangements

effect on the Group’s financial position or results of operations.

Operating and financial review

Directors, senior management and employees

Board practices

on its website any significant ways in which its corporate governance practices differ from those 

Governance Committee is not composed entirely of independent Directors as the Chair, who is 

independent Directors.

Employees
Through its subsidiaries, the Group has entered into collective bargaining agreements with 
employees in various locations. The Group’s management has no reason to believe that it would 
not be able to renegotiate any such agreements on satisfactory terms. The Group encourages 

believes that the relations with its employees are generally good.

Significant changes

seasonal fluctuations in borrowings, there has been no significant change to the Group’s financial 

season due to the effect of the school year on working capital requirements. Assuming no share 
buyback programmes, acquisitions or disposals, the maximum level of net debt normally occurs 
in the third quarter, and the minimum level of net debt normally occurs in December.

Listing

which they trade under the symbol ‘PSON’. Its ordinary shares also trade in the United States in 
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Articles of Association
The Group summarises below the material provisions of its articles of association, as amended 
(the ‘Articles of Association’), which have been filed as an exhibit to this annual report on Form 

may consider fit to further its interests or incidental or conducive to the attainment of its 

Directors’ powers
The Group’s business shall be managed by the Board of Directors and the Board may exercise all 
such of its powers as are not required by law or by the Articles of Association or by any directions 
given by the Company by special resolution, to be exercised in a general meeting.

Interested Directors

which would, if not so authorised, involve a breach of duty by a Director under that section, 
including, without limitation, any matter which relates to a situation in which a Director has, or can 
have, an interest which conflicts, or possibly may conflict, with the interests of the Company. 

a. any requirement as to quorum at the meeting at which the matter is considered is met without 
counting the Director in question or any other interested Director; and

b. the matter was agreed to without their voting or would have been agreed to if their votes had 
not been counted.

The Board may (whether at the time of the giving of the authorisation or subsequently) make any 

is otherwise given to the fullest extent permitted. The Board may vary or terminate any such 
authorisation at any time.

Provided that he or she has disclosed to the Board the nature and extent of his or her interest (or 
else that the Director is not aware of the interest or not aware of the transaction or arrangement in 
question, or else that the interest cannot be reasonably regarded to give rise to a conflict of 
interest), a Director notwithstanding his or her office:

a. may be a party to, or otherwise interested in, any transaction or arrangement with the 
Company or in which the Company is otherwise (directly or indirectly) interested;

b. may act by himself or herself or his or her firm in a professional capacity for the Company 
(otherwise than as auditor) and he or she or his or her firm shall be entitled to remuneration for 
professional services as if he or she were not a Director;

c. may be a Director or other officer of, or employed by, or a party to a transaction or 
arrangement with, or otherwise interested in, any body corporate in which the Company is 
otherwise (directly or indirectly) interested.

A Director shall not, by reason of his or her office, be accountable to the Company for any 
remuneration or other benefit which he or she derives from any office or employment or from any 
transaction or arrangement or from any interest in any body corporate:

a. 

b. which he or she is permitted to hold or enter into by virtue of paragraph (a), (b) or (c) above;

nor shall the receipt of any such remuneration or other benefit constitute a breach of his or her 

to any information which he or she obtains or has obtained otherwise than as a Director of the 
Company and in respect of which he or she owes a duty of confidentiality to another person. 
However, to the extent that his or her relationship with that other person gives rise to a conflict of 
interest or possible conflict of interest, the preceding sentence only applies if the existence of 
such relationship has been approved by the Board. In such circumstances, the Director shall not 

of the Act because he or she fails:

a. to disclose any such information to the Board or to any Director or other officer or employee 
of the Company; and/or

b. to use or apply any such information in performing his or her duties as a Director of the 
Company.

Where the existence of a Director’s relationship with another person has been approved by the 
Board and his or her relationship with that person gives rise to a conflict of interest or possible 
conflict of interest, the Director shall not be in breach of the general duties he or she owes to the 

a. absents himself or herself from meetings of the Board at which any matter relating to the 
conflict of interest or possible conflict of interest will or may be discussed or from the 
discussion of any such matter at a meeting or otherwise; and/or

b. makes arrangements not to receive documents and information relating to any matter which 
gives rise to the conflict of interest or possible conflict of interest sent or supplied by the 
Company and/or for such documents and information to be received and read by a 
professional adviser, for so long as he or she reasonably believes such conflict of interest or 
possible conflict of interest subsists.

Except as stated below, a Director shall not vote in respect of any contract or arrangement or any 
other proposal whatsoever in which he or she has an interest which is, to his or her knowledge, a 
material interest, otherwise than by virtue of his or her interests in shares or debentures or other 
securities of or otherwise in or through the Company. A Director shall not be counted in the quorum 
at a meeting of the Board in relation to any resolution on which he or she is debarred from voting.

Notwithstanding the foregoing, a Director will be entitled to vote, and be counted in the quorum, 
on any resolution concerning any of the following matters:

 • the giving of any guarantee, security or indemnity in respect of money lent or obligations 
incurred by him or her or by any other person at the request of or for the benefit of the 
Company or any of its subsidiaries;
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 • the giving of any guarantee, security or indemnity to a third party in respect of a debt or 
obligation of the Company or any of its subsidiaries for which he himself or she herself has 

guarantee or indemnity or by the giving of security;
 • any proposal relating to the Company or any of its subsidiary undertakings where it is offering 

securities in which offer a Director is or may be entitled to participate as a holder of securities 

 • any proposal relating to another Company in which he or she and any persons connected with 
him or her do not to his or her knowledge hold an interest in shares (as that term is used in 

equity share capital, or the voting rights, in such Company;
 • any proposal relating to an arrangement for the benefit of the employees of the Company or 

any of its subsidiary undertakings which does not award him or her any privilege or benefit not 
generally awarded to the employees to whom such arrangement relates; and

 • any proposal concerning insurance that the Company proposes to maintain or purchase for 
the benefit of Directors or for the benefit of persons, including Directors.

Where proposals are under consideration concerning the appointment of two or more Directors 
to offices or employment with us or any Company in which the Group is interested, these 
proposals may be divided and considered separately and each of these Directors, if not 
prohibited from voting under the provisions of the eighth paragraph before this one, will be 
entitled to vote and be counted in the quorum with respect to each resolution except that 
concerning his or her own appointment.

Retirement and re-appointment of Directors

the purposes of filling vacancies and convening general meetings of the Company and to 
perform such duties as are appropriate to maintain the Company as a going concern and to 
enable it to comply with its legal and regulatory obligations. The Directors are required to 
convene a further general meeting of the Company as soon as reasonably practicable to allow 
new Directors to be appointed, and such Directors who were not appointed at the original 
general meeting shall subsequently retire.

Borrowing powers
The Board of Directors may exercise all powers to borrow money and to mortgage or charge 

securities, whether outright or as collateral security for any of its or any third party’s debts, 
liabilities or obligations. 

The Board of Directors must restrict the borrowings in order to secure that the aggregate 

Company in the form of an ordinary resolution) exceed a sum equal to twice the aggregate 

Other provisions relating to Directors
Under the Articles of Association, Directors are paid out of the Group’s funds for their services 

shareholders at a general meeting. Any Director who is not an Executive Director and who 
performs special services which in the opinion of the Board are outside the scope of the ordinary 
duties of a Director, may be paid such extra remuneration by way of additional fee, salary, 
commission or otherwise as the Board may determine in accordance with the Group’s 
remuneration policy. Under the Articles of Association, Directors currently are not required 

guideline for Executive Directors which they are expected to build towards over a 

General meetings

following its accounting reference date) at a place and time determined by the Board. The 

 • approval of final dividend;
 • consideration of the Company’s annual accounts together with associated reports of the 

Board of Directors and auditors;
 •
 •

determine and fix the remuneration of the auditors; and
 • renewal, limitation, extension, variation or grant of any authority to the Board in relation to the 

allotment and repurchase of securities.

The Board may call a general meeting whenever it thinks fit. If at any time there are not within the 
United Kingdom sufficient Directors capable of acting to form a quorum, any Director or any two 
members may convene a general meeting in the same manner as nearly as possible as that in 
which meetings may be convened by the Board.
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No business shall be dealt with at any general meeting unless a quorum is present when the 
meeting proceeds to business. Three members present in person or by proxy and entitled to 

personally present if represented by its duly authorised representative.

minutes of the appointed time (or if during a meeting such a quorum ceases to be present), the 

determine. If at that rescheduled meeting a quorum is not present within fifteen minutes from 

The Chair or, in his or her absence, the Deputy Chair or any other Director nominated by the Board, 
will preside as Chair at every general meeting. If no Director is present at the general meeting or 
no Director consents to act as Chair, the shareholders present shall elect one of their number to 
be Chair of the meeting.

The Board may resolve to enable persons entitled to attend and participate in a general meeting 
to do so by simultaneous attendance and participation by means of electronic facility or facilities 
and determine the means, or all different means, of attendance and participation used in relation 
to a general meeting. The members present in person or by proxy by means of electronic facility 
or facilities shall be counted in the quorum for, and entitled to participate in the general meeting 
in question. That meeting shall be duly constituted and its proceedings valid if the Chair of the 
meeting is satisfied that adequate facilities are available throughout the meeting to ensure that 
members attending the meeting by all means (including by means of electronic facility or 
facilities) are able to:

a. participate in the business for which the meeting has been convened;
b. hear all persons who speak at the meeting; and
c. be heard by all persons present at the meeting.

A member seeking to be present in person or by proxy at a general meeting by means of 
electronic facility or facilities is responsible for ensuring they have access to and can use the 
facility or facilities. The meeting shall be duly constituted and its proceedings valid 
notwithstanding the inability of the member to gain access to use the facility or facilities, or the 
loss of access to or use of the facility or facilities during the meeting.

Share certificates

be entitled to one certificate in respect of each class of shares held (the law regarding this does 

are issued following allotment or receipt of the relevant transfer by the Group’s registrar, 

Share capital
Any share may be issued with such preferred, deferred or other special rights or other restrictions 

shares may be issued which are to be redeemed or are liable to be redeemed at the option of the 
Company or the shareholders.

There are no provisions in the Articles of Association which discriminate against any existing or 
prospective shareholder as a result of such shareholder owning a substantial number of shares.

make calls upon the shareholders in respect of any moneys unpaid on their shares, provided 

willing to advance the same, all and any part of the moneys uncalled and unpaid upon any shares 
held by him or her.

Changes in capital

 • consolidate and divide all or any of its share capital into shares of a larger nominal amount than 
its existing shares; or

 •

The Group may, from time to time, increase its share capital by allotting new shares in accordance 

consents and procedures required by the Act. The Group may also, by special resolution, reduce 
its share capital.

Voting rights
Every holder of ordinary shares present in person or by proxy at a meeting of shareholders has 
one vote on a vote taken by a show of hands. On a poll, every holder of ordinary shares who is 

ordinary share) of which he or she is the holder. Voting at any meeting of shareholders is usually on 
a poll rather than by show of hands. Voting on a poll is more transparent and equitable because it 

those shareholders who attend the meeting. A poll may also be demanded by:

 • the Chair of the meeting;
 • at least three shareholders present in person or by proxy and entitled to vote;
 • any shareholder or shareholders present in person or by proxy representing not less than 

or
 • any shareholder or shareholders present in person or by proxy holding shares conferring a 

right to vote at the meeting being shares on which the aggregate sum paid up is equal to not 
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Additional information for US listing purposes continued

Dividends
Holders of ordinary shares are entitled to receive dividends out of Group profits that are available 

issue thereof.

However, no dividends may be declared in excess of an amount recommended by the Board of 
Directors. The Board may pay interim dividends on the shares of any class as it deems fit. It may 
invest or otherwise use all dividends left unclaimed for six months after having been declared for 
its benefit, until claimed. All dividends unclaimed for a period of eight years after having been 
declared will be forfeited and revert to the Group.

The Directors may, with the sanction of an ordinary resolution of the shareholders, offer any 
holders of ordinary shares the right to elect to receive ordinary shares credited as fully paid, in 
whole or in part, instead of cash in respect of such dividend.

The Directors may deduct from any dividend payable to any shareholder all sums of money (if any) 
presently payable by that shareholder to the Group on account of calls or otherwise in relation to 
its shares.

Dividends may be paid by such method or combination of methods as the Board, in its absolute 
discretion, may decide. Different methods of payment may apply to different holders or groups  
of holders.

Liquidation rights
In the event of the Group’s liquidation, after payment of all liabilities, its remaining assets would 
be used to repay the holders of ordinary shares the amount they paid for their ordinary shares. 
Any balance would be divided among the holders of ordinary shares in proportion to the nominal 
amount of the ordinary shares held by them.

Other provisions of the Articles of Association
Whenever the Group’s capital is divided into different classes of shares, the special rights 
attached to any class may, unless otherwise provided by the terms of the issue of the shares of 

special resolution passed at a separate meeting of these holders. Conditions set out in the 

Act. In the event that a shareholder or other person appearing to the Board of Directors to be 
interested in ordinary shares fails to comply with a notice requiring him or her to provide 

Group’s information request.

issued ordinary shares, then the default notice may additionally direct that in respect of those shares:

 • the Group will not pay dividends (or issue shares in lieu of dividends); and

 • the Group will not register transfers of shares unless (i) the shareholder is not itself in default as 
regards supplying the information requested and the transfer, when presented for registration, 
is accompanied by a certificate from the shareholder in such form as the Board of Directors may 
require to the effect that, after due and careful inquiry, the shareholder is satisfied that no 
person in default is interested in any of the ordinary shares which are being transferred; (ii) the 
transfer is an approved transfer, as defined in the Articles of Association; or (iii) the registration of 

No provision of the Articles of Association expressly governs the ordinary share ownership 

Guidance and Transparency Rules of the Financial Conduct Authority, any person who acquires, 
either alone or, in specified circumstances, with others an interest in the Company’s voting share 

to the Company in respect of those ordinary shares. A disclosure obligation also arises where a 

Company’s voting share capital in which a person has a notifiable interest reaches, exceeds or 

Limitations affecting holders of ordinary shares or ADSs
Under English law and Articles of Association, persons who are neither UK residents nor UK 
nationals may freely hold, vote and transfer ordinary shares in the same manner as UK residents or 
nationals.

Material contracts
The Group is not currently party to any contracts outside the ordinary course of business, other 

Executive employment contracts
The Group has entered into agreements with each of its Executive Directors pursuant to which 
such Executive Director is employed by the Group. These agreements describe the duties of 
such Executive Director and the compensation to be paid by us.

It is the Group’s policy that it may terminate the Executive Directors’ service agreements by 

date of termination to the end of any unexpired notice period. In the case of Executive Directors, 

into account earnings from alternative employment. For Executive Directors, pay in lieu of notice 

Company of providing pension and all other benefits. The Group may, depending on the 

may instead terminate a Director’s contract in breach and make a damages payment, taking into 
account as appropriate the Director’s ability to mitigate their loss.
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Exchange controls
There are no UK Government laws, decrees, regulations or other legislation which restrict or which 
may affect the import or export of capital, including the availability of cash and cash equivalents 

of the Group’s securities, except as otherwise described under ‘Tax Considerations’ below.

Tax considerations
The following is a discussion of the material US federal income tax considerations and UK tax 
considerations arising from the acquisition, ownership and disposition of ordinary shares and 
ADSs by a US holder. A US holder is:

 • an individual citizen or resident of the US, or
 • a corporation created or organised in or under the laws of the US or any of its political 

subdivisions, or
 •

This discussion deals only with ordinary shares and ADSs that are held as capital assets by a US 

special tax rules, such as:

 • dealers or traders in securities or currencies,
 • financial institutions or other US holders that treat income in respect of the ordinary shares or 

ADSs as financial services income,
 • insurance companies,
 •
 • persons acquiring shares or ADSs in connection with employment,
 • US holders that hold the ordinary shares or ADSs as a part of a straddle or conversion 

transaction or other arrangement involving more than one position,
 •

combined voting power of all classes of the Group’s voting stock,
 • US holders that have a principal place of business or ‘tax home’ outside the United States, or
 • US holders whose ‘functional currency’ is not the US dollar.

For US federal income tax purposes, holders of ADSs will be treated as the owners of the ordinary 

holders of ADSs as the beneficial owners of the ordinary shares represented by those ADSs, 

position is followed.

obligations as depositary in accordance with the terms of the depositary agreement and any 
related agreements.

Because US and UK tax consequences may differ from one holder to the next, the discussion set 
out below does not purport to describe all of the tax considerations that may be relevant to you 
and your particular situation. Accordingly, you are advised to consult your own tax adviser as to 
the US federal, state and local, UK and other, including foreign, tax consequences of investing in 
the ordinary shares or ADSs. Except where otherwise indicated, the statements of US and UK tax 
law set out below are based on the laws, interpretations and tax authority practice in force or 

possibly with retroactive effect.

UK income taxation of distributions
The UK does not impose dividend withholding tax on dividends paid by the Company.

A US holder that is not resident in the UK for UK tax purposes and does not carry on a trade, 
profession or vocation in the UK through a branch or agency (or in the case of a company a 
permanent establishment) to which the ordinary shares or ADSs are attributable will not 

US income taxation of distributions
Distributions that the Group makes with respect to the ordinary shares or ADSs, other than 
distributions in liquidation and distributions in redemption of stock that are treated as exchanges, 
will be taxed to US holders as ordinary dividend income to the extent that the distributions do 

distribution will equal the amount of the cash distribution. Distributions, if any, in excess of the 

capital to a US holder and will be applied against and reduce the US holder’s tax basis in its 
ordinary shares or ADSs. To the extent that these distributions exceed the tax basis of the US 
holder in its ordinary shares or ADSs, the excess generally will be treated as capital gain.

Dividends that the Group pays will not be eligible for the dividends received deduction generally 

In the case of distributions in pounds sterling, the amount of the distributions generally will equal 
the US dollar value of the pounds sterling distributed, determined by reference to the spot 
currency exchange rate on the date of receipt of the distribution by the US holder in the case of 

reports income on a cash basis or an accrual basis. The US holder will realise separate foreign 
currency gain or loss only to the extent that this gain or loss arises on the actual disposition of 
pounds sterling received. For US holders claiming tax credits on a cash basis, taxes withheld from 
the distribution are translated into US dollars at the spot rate on the date of the distribution; for US 
holders claiming tax credits on an accrual basis, taxes withheld from the distribution are 
translated into US dollars at the average rate for the taxable year.

will generally be imposed on the net investment income, which generally would include 
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Additional information for US listing purposes continued

UK taxation of capital gains
A US holder that is not resident in the UK for UK tax purposes and does not carry on a trade, 
profession or vocation in the UK through a branch or agency (or in the case of a company a 
permanent establishment) to which the ordinary shares or ADSs are attributable will not generally 
be liable for UK taxation on capital gains or eligible for relief for allowable losses, realised on the 
sale or other disposal of the ordinary shares or ADSs.

A US holder who is an individual who has been resident for tax purposes in the UK but who ceases 
to be so resident or becomes regarded as resident outside the UK for the purposes of any 

shares or ADSs during that period may also be liable on his return to the UK to UK tax on capital 

US income taxation of capital gains
Upon a sale or exchange of ordinary shares or ADSs to a person other than Pearson, a US holder 
will recognise gain or loss in an amount equal to the difference between the amount realised on 

threshold amount.

The gain or loss realised by a US holder on the sale or exchange of ordinary shares or ADSs 

Estate and gift tax
The current Estate and Gift Tax Convention (referred to in this paragraph as the ‘Convention’), 
between the US and the UK generally relieves from UK inheritance tax (the equivalent of US estate 
and gift tax) the transfer of ordinary shares or of ADSs where the transferor is domiciled in the US 
for the purposes of the Convention. This relief will not apply if the ordinary shares or ADSs are part 
of the business property of an individual’s permanent establishment in the UK or pertain to the 
fixed base in the UK of a person providing independent personal services. If no relief is given 
under the Convention, inheritance tax may be charged on death and also on the amount by which 
the value of an individual’s estate is reduced as a result of any transfer made by way of gift or 
other gratuitous or undervalue transfer, in general within seven years of death, and in certain other 

inheritance tax and US estate or gift tax, the Convention generally provides for tax paid in the UK 
to be credited against tax payable in the US or for tax paid in the US to be credited against tax 
payable in the UK based on priority rules set forth in the Convention.

Stamp duty
No stamp duty or stamp duty reserve tax (SDRT) will generally be payable in the UK on the 
purchase or transfer of an ADS, provided that the ADS, and any separate instrument or written 
agreement of transfer, remain at all times outside the UK and that the instrument or written 
agreement of transfer is not executed in the UK. 

consideration or, in some circumstances, the value of the ordinary shares (rounded up to the next 

business is or includes issuing depositary receipts (or to a nominee or agent for such a person), or 
to a person whose business is or includes the provision of clearance services (or to a nominee or 

affect the beneficial ownership of the ordinary shares in question. Specific professional advice 

its beneficial owner, including the transfer of underlying ordinary shares from the depositary to an 

Close company status

Documents on display

information with the SEC. These materials, including this annual report and the accompanying 
exhibits, are available on the Investors page of the Company’s website at pearsonplc.com 

request a copy of certain documents referred to in this annual report by writing to us at the 

Description of securities other than equity securities

American Depositary Shares
The Group’s ordinary shares trade in the form of ADSs evidenced by ADRs under a 
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Fees paid by ADR holders
The depositary collects its fees for delivery and surrender of ADSs directly from investors 
depositing shares or surrendering ADSs for the purpose of withdrawal, or from intermediaries 
acting for them. The depositary collects fees for making distributions to investors by deducting 
those fees from the amounts distributed or by selling a portion of distributable property to pay 
the fees. The depositary may collect its annual fee for depositary services by deductions from 

services until its fees for those services are paid.

 

 • Issuance of ADSs, including issuances resulting from 
a distribution of shares or rights or other property

 • Cancellation of ADSs for the purpose of withdrawal, 
including if the deposit agreement terminates

 • Any cash distribution to ADS registered holders
A fee equivalent to the fee that would be 
payable if securities distributed had been 
shares and the shares had been 
deposited for issuance of ADSs

 • Distribution of securities by the depositary to 
ADS registered holders of deposited securities

 • Depositary services
Registration of transfer fees  • Transfer and registration of shares on the share 

register to or from the name of the depositary or 
its agent when shares are deposited or 
withdrawn

Expenses of the depositary  • Cable, telex and facsimile transmissions (when 
expressly provided in the deposit agreement)

 • Converting foreign currency to US dollars
Taxes and other governmental charges the 
depositary or the custodian have to pay on 
any ADS or share underlying an ADS, for 
example, stock transfer taxes, stamp duty 
or withholding taxes

 • As necessary

Any charges incurred by the depositary or 
its agents for servicing the deposited 
securities

 • As necessary

Fees incurred in past annual period and fees to be paid in the future
The depositary reimburses the Company for certain expenses it incurs in relation to the ADS 
programme. The depositary provides the Company with a set amount or a portion of the 
depositary fees charged in respect of the ADS programme pursuant to arrangements agreed 
between the Company and the depositary. Such payments support the establishment and 
ongoing maintenance of the ADS programme. The amount and terms of the reimbursement are 

Controls and procedures

Disclosure controls and procedures
 

participation of the Chief Executive Officer and Chief Financial Officer. Based on that evaluation, 
the Chief Executive Officer and Chief Financial Officer concluded that the Company’s disclosure 

Management’s annual report on internal control over financial reporting

financial reporting for the Company. Internal control over financial reporting is a process 
designed by, or under the supervision of, the Chief Executive Officer and Chief Financial Officer, 
or persons performing similar functions, and effected by the Company’s Board of Directors, 
management and other personnel to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in 

Sponsoring Organizations of the Treadway Commission (COSO). Based on this evaluation, 
management has concluded that the Company’s internal control over financial reporting was 
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Additional information for US listing purposes continued

as stated in their report.

Change in internal control over financial reporting
There have been no significant changes in our internal control over financial reporting during the 

affect, the Company’s internal control over financial reporting.

Audit Committee financial expert
The members of the Board of Directors of Pearson plc have determined that Graeme Pitkethly 

of the SEC.

Code of ethics
Pearson has adopted a code of ethics (the Pearson Code of Conduct) which applies to all 
employees including the Chief Executive Officer and Chief Financial Officer and other 

 

Principal accountant fees and services

external auditor policy, which is reviewed and approved annually by the Audit Committee. The 
policy establishes procedures to ensure the auditors’ independence is not compromised as well 

services are in accordance with relevant UK and US legislation.

trivial. Where appropriate, services will be tendered prior to awarding this work to the auditor.

No fees were incurred in relation to taxation, including tax compliance, tax advice and tax planning.

Purchases of equity securities by the issuer and affiliated purchases
 
 
 
 
 

 
 
 

Total number of 
shares 

purchased

 
 
 
 

Average price 
paid per share

Total number of 
units purchased 

as part of 
publicly 

announced plans 
or programmes

Approximate 
maximum value of 

shares that may 
yet be purchased 
under the plans or 

programmes

1 March 2023 – 31 March 2023 –
1 May 2023 – 31 May 2023 –
1 September 2023 – 30 September 2023
1 October 2023 – 31 October 2023
1 November 2023 – 30 November 2023
1 December 2023 – 31 December 2023
1 January 2024 – 31 January 2024
1 February 2024 – 29 February 2024
1 March 2024 – 31 March 2024
1 April 2024 – 30 April 2024
1 May 2024 – 31 May 2024
1 June 2024 – 30 June 2024
1 July 2024 – 31 July 2024
1 August 2024 – 31 August 2024 –
1 November 2024 – 30 November 2024 – –
1 January 2025 – 31 January 2025 – –
1 March 2025 – 31 March 2025
1 April 2025 – 30 April 2025
1 May 2025 – 31 May 2025
1 June 2025 – 30 June 2025
1 July 2025 – 31 July 2025
1 August 2025 – 31 August 2025
1 September 2025 – 30 September 2025
1 October 2025 – 31 October 2025
1 November 2025 – 30 November 2025 –

still outstanding.
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contracted to be repurchased but where the repurchases are still outstanding.

Shares were also purchased and held in Trust for the satisfaction of employee share schemes. 

law. Pearson did not structure such purchases to fall within the safe harbour provisions of the 

Insider trading policies
We have adopted an Insider Trading Policy, which, among other things, governs the purchase, sale 
and other dispositions of Pearson securities by our Directors, executive officers and employees. 

Cyber security
We believe cyber security is of critical importance to our success. We are susceptible to a 
number of significant, persistent and evolving cyber security threats, including those common 

operations in the education, assessment and certifications markets. The Group holds large 
volumes of personal data on individuals worldwide, including that of employees, customers, 
students, teachers and learners in the workforce, as well as other highly sensitive business critical 
data such as financial data, internal sensitive information, and intellectual property. Despite our 
implementation of security measures, threat actors of all types, including individuals, criminal 
organisations and state sponsored operatives, have from time to time gained access, and may 

misappropriate such information for fraudulent or other purposes. Failure to prevent or detect a 
malicious attack on the Group’s systems has in the past and could in future result in loss of system 
availability, breach of confidentiality, integrity and/or availability of sensitive information, and 
damage to the customer experience and the Group’s reputation and financial loss. Accordingly, 
we continuously evaluate the impact of cyber security threats, and are committed to the highest 
standards of data management and these will naturally evolve with our business as we continue 
our digital transformation.

Pearson’s Executive team has overall responsibility for data privacy and security. Our reporting 
and risk management structure feeds upwards from individual businesses to Board level. Under 
the oversight of our Board of Directors, and the Audit Committee, our management has 
established comprehensive processes for identifying, assessing and managing material risks 
from cyber security threats, and these processes are integrated into our overall enterprise risk 
management programme. We have established lines of accountability and reporting procedures 
designed to enable senior management executives and business unit privacy owners to have 

greater visibility over managing data privacy and security risks. Our approach is proactive and 

improvement of our cyber security infrastructure. We also provide all colleagues with training 

We work to align our practices with industry best practices and regulatory standards. Our 
processes include detailed response procedures to be followed in the event of a cybersecurity 
incident, which outline steps to be followed from detection to assessment and escalation to 
notification and recovery, including internal notifications to management, the Audit Committee 
and the Board, as appropriate.

The Audit Committee of our Board is primarily responsible for oversight of risks, including those 
from cyber security threats, and is currently chaired by a Director with functional expertise in 

provide the Executive Team and the Trust & Safety committees that have been established with 
updates on cyber security risk matters on a quarterly basis and more frequently if circumstances 
dictate. In these updates, members of the committees are apprised of cyber security incidents 
that are deemed to have had a moderate or higher impact even if immaterial to us. In addition, the 
committees review and actively discusses with management and among themselves the risks 
related to cyber security and critical systems in order to provide input on the appropriate level 

managing the identified risks. The Audit Committee and management regularly update our full 
Board with respect to cyber security matters.

Our Chief Technology Officer is primarily responsible for managing material risks from cyber security 
threats, and is supported by a dedicated team of internal cyber security specialists led by a Chief 
Information Security Officer. Both our Chief Technology Officer and Chief Information Security 
Officer have extensive information technology and cybersecurity experience respectively, and many 
of our internal team hold cyber security certifications such as Certified Information Systems Security 

third parties are integral to our operations but pose cyber security challenges due to their access 
to our data and our reliance for various aspects of our operations, including our supply chain. 

ensure compliance with our security standards.

As of the date of this report, no cyber security incidents have had, either individually or in the 
aggregate, a material adverse effect on our business, financial condition or results of operations. 
Notwithstanding the extensive approach we take to cyber security, we may not be successful in 
preventing or mitigating a cyber security incident that could have a material adverse effect on us. 
While we maintain cyber risk insurance, the costs relating to certain kinds of security incidents 
could be substantial, and our insurance may not be sufficient to cover all losses related to any 
future incidents involving our data or systems.

 
impact us.
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Shareholder information 
Pearson ordinary shares are listed on the London Stock Exchange and on the New York Stock 
Exchange in the form of American Depositary Receipts. 

Corporate website 
The investors’ section of our corporate website plc.pearson.com/investors provides a wealth of 
information for shareholders. It is also possible to sign up to receive email alerts for reports and 
press releases relating to Pearson at plc.pearson.com. 

Shareholder information online 
Shareholder information can be found on our website at plc.pearson.com/investors. 

Our registrar, Computershare, also provides a range of shareholder information online.  
You can check your holding and find practical help on transferring shares or updating your 

www.investorcentre.co.uk. For more information, please contact our registrar, 
 

Information about the Pearson share price 
The company’s share price can be found on our website at plc.pearson.com/investors/ 
performance/share-price-dividend. It also appears in the financial columns of the  
national press. 

 Payment date Amount per share 

Interim 15 September 2025 7.8 pence 
Final 8 May 2026 17.4 pence 

Ex-dividend date 19 March 2026
Record date 20 March 2026
Last date for dividend reinvestment election 16 April 2026

1 May 2026
Payment date for dividend and share purchase date for dividend reinvestment 8 May 2026

Shareholder information 
Pearson dividends can be paid directly into your bank or building society account instead of being 
sent to you by cheque, with the dividend confirmation voucher sent to the shareholder’s registered 
address. 

 Please ensure you 
have submitted a dividend mandate and registered your bank or building society details with our 

bearing deposit and they will need to contact Computershare to have the funds released. An 
administration fee may be payable to release your funds. For further information, please contact 

The DRIP gives shareholders the right to buy the company’s shares on the London stock market 
with their cash dividend. For further information, please visit plc.pearson.com/en-GB/investors/
shareholders/shares-shareholding

Computershare offers telephone and internet services for dealing in Pearson shares (other  
 

www.investorcentre.co.uk. You will need your shareholder reference number as shown on your  
share certificate. 

A postal dealing service is also available through Computershare. Please telephone  
 

www.investorcentre.co.uk to download a form.

ShareGift
Shareholders with small holdings of shares, whose value makes them uneconomic to sell, may wish 

their website, www.ShareGift.org th
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Pearson’s ADRs are listed on the New York Stock Exchange and traded under the symbol PSO. 
Each ADR represents one ordinary share. For enquiries regarding registered ADR holder accounts 

 

www.shareowneronline.com/ 
informational/contact-us/

Pearson does not contact its shareholders directly to provide recommendations or investment 

As required by law, our shareholder register is available for public inspection, but we cannot 
control the use of information obtained by persons inspecting the register. Please treat any 
approaches purporting to originate from Pearson with caution.

For more information, please log on to our website at plc.pearson.com/en-GB/investors/
shareholders/shares-shareholding

 •
shred any unwanted documentation.

 • Inform our registrar, Computershare, promptly when you change address.
 • Be aware of dividend payment dates and contact the registrar if you do not receive your 

dividend cheque or, better still, make arrangements to have the dividend paid directly into 
your bank account.

 • Consider holding your shares electronically in a CREST account via a nominee.
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The intention of this document is to provide information to shareholders and is not designed to 
be relied upon by any other party or for any other purpose. 

This document includes forward-looking statements concerning Pearson’s financial condition, 
business and operations and its strategy, plans and objectives, including but not limited to 

cautioned not to place undue reliance on such forward-looking statements. In some cases, you 
can identify forward-looking statements by terms such as “may”, “will”, “should”, “expect”, 
“intend”, “plan”, “anticipate”, “believe”, “estimate”, “predict”, “potential”, “continue” or the 
negative of these terms or other comparable terminology. 

By their nature, forward-looking statements involve known and unknown risks and uncertainties 
and other factors that may cause Pearson’s actual results, levels of activity, performance or 
achievements to differ materially from any future results, levels of activity, performance or 
achievements expressed or implied by the forward-looking statements. This is because they 
relate to events and depend on circumstances that may occur in the future. They are based on 
numerous expectations, assumptions and beliefs regarding Pearson’s present and future 
business strategies and the environment in which it will operate. Pearson believes that the 
expectations reflected in the forward-looking statements are reasonable, although it cannot 
guarantee future results, levels of activity, performance or achievements. 

There are various factors which could cause Pearson’s actual financial condition, results and 
development to differ materially from the plans, goals, objectives and expectations expressed or 
implied by these forward-looking statements, many of which are outside Pearson’s control. These 
include international, national and local conditions, as well as the impact of competition. Such risks 
and other risks and uncertainties are detailed from time to time in Pearson’s publicly filed documents 
and, in particular, the risk factors set out in this document, which you are advised to read. 

Any forward-looking statements speak only as of the date they are made and, except as required 
by law, Pearson gives no undertaking to update any forward-looking statements in this 
document, whether as a result of new information, future developments, changes in its 
expectations or otherwise. 

All statements that express forecasts, expectations and projections, including, but not limited to, 
trends in results of operations, margins, growth rates, overall market trends, the impact of interest 
or exchange rates, the availability of financing, anticipated cost savings and synergies and the 
execution of Pearson’s strategy, are forward-looking statements. The forward-looking 

responsibility of, Pearson’s management. Ernst & Young LLP has not audited, reviewed, 
examined, compiled or applied agreed upon procedures with respect to these forward-looking 
statements and, accordingly, Ernst & Young LLP does not express an opinion or any other form of 
assurance with respect thereto.
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