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December 18, 2025 
 
 
To the Stockholders of 
Janel Corporation: 
 
We had a good fiscal 2025. Adjusted Operating Income (AOI)1 finished at $10.6 million, versus $6.7 million 
the prior year. While still shy of our pandemic-driven record of $12.8 million, AOI is well ahead of the $3.0 
million the business earned prior to 2020. Acquisitions and some organic growth continue to drive our profit 
improvements. 
 
Importantly, our operating cash flow of $43.1 million in fiscal 2025 far exceeded our AOI. We collected more 
cash than our reported profits due to timing benefits from the higher customs duty policies in the United 
States. We have no idea if the duty policies will continue, but our team will continue to manage cash flow 
carefully. 
 
Logistics 
 
The Logistics business is both our original business and our largest in terms of revenue and profits. This 
non-asset-based business both processes customs entries and brokers international and domestic 
transportation services. The team successfully navigated a rapidly changing trade environment in recent 
years by staying focused on serving our customers and improving our processes.  
 
The business has grown mostly through acquisitions, but completing acquisitions during the pandemic 
boom and subsequent bust proved difficult. Last year the team completed a small acquisition, its first in 
almost three years, and two more deals came together in fiscal 2025. Organic revenue growth1 accelerated 
to 7% in fiscal 2025 after two years of post-pandemic declines.  
 
The Logistics segment reported revenue of $183.8 million and AOI of $10.4 million in fiscal 2025 versus 
revenue of $160.0 million and $5.4 million of AOI the previous year. The business is making investments 
in people, technology and services to support our customers in both robust and inevitably lean years ahead. 
These investments and future acquisitions will determine our long-term success.  
 
Life Sciences and Manufacturing 
 
The Life Sciences segment largely manufactures antibodies used to support neurological research in 
conditions such as Parkinson’s and Alzheimer’s. The business’s reputation is built upon effective research 
products made through a dependable manufacturing process. Customers know our products will work. The 
team has accelerated new product development which may improve growth in future years and is actively 
looking for new companies to acquire. We have also reinvested in new marketing efforts and process 
improvements for the business.  
 
The Life Sciences segment reported revenue of $14.1 million and AOI of $3.4 million in fiscal 2025, versus 
$13.2 million and $3.6 million, respectively, the previous year. While organic revenue grew in fiscal 2025, 
profits fell as we made investments integrating a recent acquisition. A slower scientific research spending 
environment could pressure future revenue growth but maybe improve our ability to find acquisitions. 
 
 
 

 
1 Refer to the Non-GAAP Financial Measures" and "Business Performance" sections of the accompanying Form 10-K for the definitions and 
reconciliations of certain non-GAAP financial measures. 
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The Manufacturing segment includes one business, Indco, which sets a high bar for industrial mixers. When 
a paint, cosmetics, or pharmaceutical customer needs a new mixer to keep a plant running, our team at 
Indco is ready with rapid turnaround times and top-class service.  
 
In fiscal 2025, Manufacturing revenue and AOI totaled $9.5 million and $1.8 million, down from the records 
set in the prior fiscal year of $10.1 million and $2.3 million, respectively. Indco’s cash flow has been a key 
supporter of our acquisition efforts in other businesses, helping to build and diversify the company.  
 

*** 
 
Our businesses do not require corporate expenses to run their day-to-day operations, so we group these 
expenses in a separate segment. These cash corporate expenses, such as those related to acquisitions, 
public company expenses, and accounting consolidation totaled $5.0 million in fiscal 2025, growing from 
$4.6 million the previous year. We’d expect this category to be a source of leverage as the company 
develops.  
 

*** 
 
The long-term mission is to grow our AOI at high rates of return. Our companies generate cash and require 
little reinvestment or capital spending. The excess cash generation puts a significant amount of importance 
on how cash flow is allocated. Nearly all of our acquisitions have been sourced from longstanding 
relationships with founder-led companies.  
 
We first prioritize acquisitions to support our existing businesses, which operate in large and fragmented 
markets. We could also acquire businesses in new industries with similar asset-light characteristics and 
compelling economics. Both large and small acquisitions can make a big impact on our company and help 
expand cash flow per share.  
 
It is a privilege to work alongside so many talented, passionate people. We look forward to the year ahead. 
 
       Darren C. Seirer 
       Chairman of the Board 
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