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Since 2024, we have delivered a consistent message. We said 

we weren’t playing defense. We were building a company 

designed to endure. Durable companies are built on clear 

thinking, long-term orientation, and discipline. Over the past 

couple of years, we laid out a simple, actionable plan: diversify 

our portfolio, strengthen liquidity, and expand into fee-based 

income. And this past year, we have been even more explicit 

about how—grow Agency mortgage-backed securities, or 

MBS, acquire mortgage servicing rights, or MSRs, expand 

nondiscretionary investment management and advisory 

services, and pursue growth, both organic and through 

acquisitions, all funded primarily by our own portfolio.

Before we review last year’s performance, let’s take a step back 

and review what we have delivered since we began transforming 

of 2024 we have paid a consistent and growing dividend 

beginning with a split adjusted dividend of 33 cents per share 

the dividend to 35 cents per share and then again in the third 

quarter to 37 cents per share.  We then paid a consistent 37 

cents through the fourth quarter of 2025, before raising it again 

transformation. Growing our dividend has been a constant theme, 

and we are delivering.  

Paying a dividend is one thing, but earning it is the hallmark of 

durability.  Have we been earning the dividend?  Yes, we have.  

our quarterly EAD has equaled or exceeded our dividend seven 

of eight quarters, with a single miss of one cent for the 2024 

and our dividend was $2.90, giving us an earnings coverage of 

1.1x.  Simply put, by executing our strategy, we have been able 

to deliver consistent and growing earnings and dividends.

Now let’s look at what we achieved this past year.

OUR PORTFOLIO
We began the year with a GAAP portfolio composed of 81 

and 1 percent MSRs (both lending and MSRs are new additions). 

So how did we accomplish this realignment? During the year, 

$290 million and divested assets that no longer met our return 

threshold, generating about $195 million for a total of approximately 

planned. We took those funds, and in addition to acquiring 

HomeXpress Mortgage Corporation, we purchased Agency 

MBS, ending the year with more than $3 billion, and launched 

our MSR strategy. 

We also increased assets we manage for third parties from 

our securitizations, and successfully integrated our loan data 

into the Palisades systems, which is improving the performance 

of the legacy portfolio. 

We aren’t yet where we intend to be, but the direction is 

OUR LOAN ORIGINATION PLATFORM
During the fourth quarter, we closed the acquisition of 

HomeXpress Mortgage, one of the largest non-QM originators 

in the U.S.—an acquisition that expands both our capabilities 

and our reach. HomeXpress had approximately 330 employees 

at year end and originates mortgage loans in forty-six states. 

loans through a wholesale network where it underwrites and 

funds loans sourced from mortgage brokers and bankers. 

These loans are sold in pools to investors who either aggregate 

and securitize the loans or hold them in their portfolios.

SO HOW DID THEY DO?
HomeXpress originated more than $1 billion in loans during 

quarter and a record for the company. For the full year 2025, 

they originated $3.4 billion in loans. HomeXpress’s EBTDA1 

was $11 million in the fourth quarter, and its annualized EBTDA 

Throughout 2025, HomeXpress focused on expanding its 

lending capacity by further building its sales and operations 

teams. We believe this expansion, combined with continual 
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technology enhancements, will support origination growth in 

low GAAP cost to originate in the fourth quarter of 201 basis 

points, which produced a net margin of 111 basis points.

Last year, HomeXpress launched a non delegated correspondent 

program to serve a growing segment of mortgage bankers 

seeking to fund non QM and business purpose loans. 

HomeXpress underwrites these loans to its guidelines with 

the bankers funding the loans in their own names before 

selling to HomeXpress. While the program’s volume was 

modest in the fourth quarter at $47 million, we expect it to 

represent a growing share of origination volume going forward.

HOW WE SEE HOMEXPRESS IN 2026
We expect HomeXpress will continue to add value through 

growth and synergies. While there is not much data on non-

QM originations, estimates have the sector growing from about 

market share in the last four years. Forecasts for the size of the 

We like markets with durable tailwinds, and we believe 

HomeXpress has additional growth opportunities even if the 

market does not grow as rapidly as expected. Today HomeXpress 

originates business purpose loans in forty-six states and 

consumer loans in forty-two states. We plan to add additional 

states, including New York, and to accelerate the correspondent- 

channel growth alongside the successful wholesale channel.

We expect HomeXpress will be synergistic with our legacy 

business. Palisades manages assets for some buyers of 

HomeXpress’s loans. By connecting origination and asset 

management, we can widen that reach to others and support 

the performance of HomeXpress’s loans. Also, we believe that 

our ability to securitize some of their production at the cost to 

originate, while still satisfying their customer base, will provide 

an additional longer-term source of income. Finally, HomeXpress 

currently sells all loans servicing released. They plan to obtain 

the servicing licenses they don’t have, which will enable them 

to retain servicing and help us to grow our own MSR book.

OUR FINANCIAL RESULTS
While our focus is long-term, we are beginning to see near-

term results. Our earnings power has begun to increase, enabling 

that dividend level for the remainder of the year. That 

combination—earnings momentum coupled with disciplined 

capital allocation—is how sustainable value is built.

Now let’s look at some numbers both for the full year and for 

the acquisition of HomeXpress.

Our GAAP net income for 2025 was $144 million, or $1.72 per 

share, and our Earnings Available for Distribution, or EAD, was 

or $1.10 per share, and our EAD was $121 million, or $1.48 per 

share.

At the end of 2025, our GAAP book value was $19.70 per share 

compared to $19.72 at the end of 2024 – relatively unchanged 

year-over-year. Our economic return, which is the change in 

but don’t fully capture the positive changes in the fourth 

quarter of 2025 with the addition of HomeXpress.

For the fourth quarter of 2025 our key metrics2 were:

over the third quarter, 

Our economic net interest income return on average equity 

of 2024, 

quarter.

Even with everything we did during the year, we were able to 

maintain a strong liquidity position and ample access to several 

2 | CHIMERA INVESTMENT CORPORATION

“Looking ahead to 2026, our priorities remain 

unchanged. We will continue to diversify the 

portfolio, strengthen liquidity, and increase 

recurring fee income — both organically and 

through disciplined acquisitions.”     
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in total cash and unencumbered assets compared to $752 

million at the end of the third quarter. Cash decreased as we 

completed the acquisition of HomeXpress with cash consideration 

of $244 million, and total consideration of $272 million.

Financing related to HomeXpress’s warehouse facilities was 

constituting the rest. The largest portion of investment portfolio 

expensive, we believe the cost is well worth the protection.

HOW DO WE LOOK AT EARNINGS  
POWER AND BOOK VALUE?
Since we began transforming the company, our book value 

earnings and dividends have been remarkably consistent with 

positive earnings coverage, while our book value has not 

been.  What is going on is pretty straightforward.  Our business 

earnings are less tied to short-term movements in book value.  

At the same time, the accounting treatment of our loan 

securitizations can result in some volatility in our book value.  

impacted by the changes in our book value.  That is not to say 

important over the long term and not necessarily over the 

near term.    

Are we troubled by these swings? No. Nor do we attempt to 

hedge the changes related to our securitizations.  Because our 

securitizations are non-recourse, we cannot be forced to post 

collateral.  Changes in the market value of our securitized 

earnings and dividends growth demonstrate.  Equally important, 

the economics of our call rights, which are exercisable in part. 

securitizations do not represent economic risk.

Having said that book value remains an important measure, 

and we monitor it closely.  Over long stretches it is a useful 

proxy for our earnings power.  But in a business such as ours—

with operating income and where our non-recourse securitization 

As always, we will allocate capital based on long-term economic 

returns even if there are near-term book value impacts, and our 

performance over the past two years validates this approach.

HOW SHOULD YOU VIEW THE 
TRANSFORMED BUSINESS?
As we continue transforming the company, it is important to 

be clear about what is changing — and what is not.

We are not abandoning our core. We are extending it.

Our foundation has always been disciplined credit investing 

within residential real estate. That remains our central competency. 

What is evolving is the breadth of application. We are building 
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“Book value matters. Dividends matter. But 

neither alone defines performance. The 

relevant metric is long-term intrinsic value 

per share – supported by a dividend that is 

sustainable.”  

0

200

400

600

800

1000

1200

Q

Production Volume
($ in millions)

Q Q Q Q

$6
$6

$8
$88

$ ,

450148_Chimera AR 2026_FR_Promo_NARR.indd   3



a platform that participates across the residential ecosystem 

— both assets and activities — in ways that generate multiple 

earnings streams rather than relying on a single source.

As we undertake this transformation, we begin with purpose.

WHY DO WE EXIST?
To provide investors with exposure to residential real estate 

today and growth in intrinsic value over time.

HOW DO WE EXECUTE?
By manufacturing, acquiring, and managing residential assets 

that generate net interest income, monetizing value when risk-

adjusted returns warrant it, and building operating capabilities 

that produce recurring fee income. This combination, we 

believe, reduces reliance on any single rate environment and 

increases earnings durability.

WHAT SHOULD THAT PRODUCE?

value per share across cycles.

substitutes: book value as principal, dividends as coupons. 

That framing is too narrow for what we are building. We are 

constructing an operating enterprise that not only distributes 

capacity to compound value.

performance. The relevant metric is long-term intrinsic value 

per share — supported by a dividend that is sustainable.

will continue to diversify the portfolio, strengthen liquidity, and 

increase recurring fee income — both organically and through 

disciplined acquisitions. We will pursue growth only where it 

enhances return on capital, strengthens competitive 

positioning, or improves resilience. We are not optimizing for 

quarter-to-quarter results. We are allocating capital for long-

term compounding. 

Our objective is simple: build a residential platform engineered 

to perform across interest-rate cycles, credit cycles, and capital 

That is how we think about the business — and how we believe 

you should view it.

Phillip J Kardis II 

President and CEO

4 | CHIMERA INVESTMENT CORPORATION

“We are not abandoning our core. We are 

extending it.”   
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ENDNOTES 
 
1) Earnings Before Taxes, Depreciation and Amortization, or EBTDA, is a non-GAAP financial measure. Refer to “Reconciliation 

of GAAP to Non-GAAP Information” below for a reconciliation to the most directly comparable financial measure in 
accordance with GAAP. 

2) Earnings available for distribution, economic net interest income, and tangible common equity are non-GAAP financial 
measures. Refer to the Management’s Discussion and Analysis of Financial Condition and Results of Operations section of our 
Form 10-K for the year ended December 31, 2025, included elsewhere in this report, for reconciliations to the most directly 
comparable financial measures in accordance with GAAP. 

 
RECONCILIATION OF GAAP TO NON-GAAP INFORMATION 
 
In managing our residential origination segment, management additionally uses Earnings Before Taxes, Depreciation and 
Amortization, or EBTDA, a non-GAAP measure, as a supplemental performance measure to evaluate the underlying operating 
efficiency and scalability of the business. EBTDA is defined as GAAP Net Income of the Residential Origination Segment, adjusted 
for federal and state tax provisions; and non-cash items such as intangibles amortization and depreciation. Because origination 
lending is primarily driven by a gain on origination and sales of loan, net and personnel-based costs, EBTDA helps isolate core 
operating results by excluding the effects of capital structure, non-cash depreciation and amortization, and tax attributes that 
can vary period to period. This measure allows management to assess margin performance, expense discipline, and incremental 
profitability as loan volumes fluctuate, and supports internal decision-making related to staffing levels, compensation structures, 
and growth initiatives. We believe this presentation is useful to investors because it provides investors with important 
information concerning the operating performance of our Residential Origination Segment exclusive of certain non-cash and 
other costs. However, EBTDA should not be viewed in isolation and is not a substitute for net income computed in accordance 
with GAAP. 
 
The following table provides a reconciliation from GAAP net income to common stockholders for our residential origination 
segment to a non-GAAP measure of EBTDA for the period presented. 
       
 For the Quarter and Year Ended 
 December 31, 2025 
 (dollars in thousands) 
 Residential Origination 

Net income available to common shareholders $ 8,494   
Adjustments:  

Income tax expense (benefit)    (453)  
Amortization of intangibles and depreciation expenses 3,418  

  

Earnings Before Taxes, Depreciation and Amortization $ 11,459   
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