
2026 CEO Letter to Shareholders

Electromed delivered record net revenues and operating income in the fiscal year 

ended June 30, 2026 (“FY26”). This is the third year in a row where our disciplined 

management team has delivered double-digit top-line growth and expanding 

operating leverage.

Thank you for your continued trust and support of Electromed, Inc.  

We are laser focused on advancing our mission:  

Making life’s important moments possible—one breath at a time®  

and supporting patients who can benefit from our quality of life improving 

SmartVest® Airway Clearance System. 

In FY26, Electromed delivered another year of record performance while continuing to invest in 

sustainable, long-term growth. We achieved record net revenues of $73.8 million, representing  

a 15% year-over-year increase, supported by strong homecare execution, growing physician  

and patient awareness, and continued demand for the SmartVest Airway Clearance System.

Gross profit margin improved to a best-ever 78.5%. Operating expenses grew at a slower rate than 

revenue, demonstrating the scalability of our business model and driving record operating income  

of $13.9 million, an increase of 44% versus the prior year and equal to 19% of net revenue.  

Diluted earnings per share increased 53% to $1.30. 

Our cash position increased to approximately $20.5 million at year-end, after completing $3.9 million in 

share repurchases during FY26. We remain debt-free, with a strong balance sheet that gives us flexibility  

to invest in organic growth, product innovation and strategic opportunities while opportunistically 

returning capital to shareholders.

Dear Fellow Shareholders:
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Core Values and People
Our success as a company has been the result of hiring talented employees who are engaged,  

customer focused and results-driven. As a testament to that, Electromed was recognized by the  

Minnesota Star Tribune as a 2026 Top Workplace and ranked #9 among Minnesota midsize companies  

based on employee feedback. I am also pleased to report that employee referrals and internal moves 

accounted for 65% of candidates sourced in FY26. Engaged employees lead to engaged customers and 

attract like-minded people to the organization, which has been a catalyst to our success. Throughout FY26,  

our team lived our Core Values and kept patients and customers at the center of every decision. 

To support the next phase of growth, we ended FY26 with 64 direct sales representatives, including hires 

made in advance of planned territory expansions in the new fiscal year. We also continued investing in talent 

development, employee engagement and the systems that help our teams serve patients and customers 

more effectively.

INTEGRITY
We are accountable for our behavior and act ethically.

COLLABORATIVE
We work together, communicate clearly, share knowledge 
effectively and always assume positive intent. 

RESOURCEFUL

new opportunities.

CUSTOMER-FOCUSED
We concentrate on how every interaction helps the customer.

RESULTS-DRIVEN
We focus on achieving desired outcomes and are motivated  
to set and accomplish challenging goals. 

Operationally, we advanced the infrastructure required to support our growth. We completed our 

manufacturing optimization work, expanded and strengthened our sales organization, and deployed  

our new CRM platform to improve productivity, visibility and execution across the commercial team.

We also expanded access to SmartVest by executing 40 new payor contracts, bringing more than  

87% of covered lives in the United States under contract. In our hospital business, we filled key strategic 

account roles to continue to grow this segment of our business. 

Our investor outreach also broadened during the year through dozens of meetings and participation 

in leading healthcare and growth conferences. Additional analyst coverage and sustained engagement 

with current and prospective shareholders helped communicate the strength, profitability and long-term 

opportunity of Electromed.
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Our priorities are clear: protect and grow our homecare core through sales force expansion; physician 

targeting and payor contracting; expand in natural adjacencies including pediatrics and hospitals; advance 

product and digital capabilities; maintain best-in-class customer support; and selectively evaluate strategic 

opportunities that can accelerate profitable growth and create shareholder value.

Strategic Priorities

Drive sustainable revenue growth 

through sales force expansion and 

deeper market penetration.

Increase brand awareness and 

revenue with direct-to-consumer 

and physician marketing.

Market development to improve 

diagnosis rates and evidence to support 

the adoption of the SmartVest system 

for patients.

Expand SmartOrder™ e-prescribing  

as CMS mandates clinics discontinue fax 

orders by May 2028.

Clinical Impact & Market Expansion
One of Electromed’s most compelling opportunities remains the large, underserved market for 

bronchiectasis treatment. We estimate that one million people in the United States are diagnosed  

with bronchiectasis, yet only about 16% currently use HFCWO therapy. This represents more than  

800,000 diagnosed patients who may benefit from more effective airway clearance, in addition to  

an estimated four million people who may be living with undiagnosed disease.

During FY26, we built on our Triple Down on Bronchiectasis 

campaign with Treat SMART from the Start, encouraging 

clinicians and patients to reassess whether current airway 

clearance approaches are effective. The campaign reinforces 

a three-pronged treatment paradigm: 1) clear the airways first 

with SmartVest, 2) treat infection, and 3) reduce inflammation.

CLEAR AIRWAYS

We continued to engage healthcare professionals through 

clinical education, industry events and evidence development 

supporting the role of HFCWO therapy in effective 

bronchiectasis management. Our commercial and medical 

education efforts are designed to help identify appropriate 

patients earlier, increase awareness of prescribing guidelines, 

and reinforce the importance of consistent airway clearance as 

part of long-term disease management.

SmartAdvantage™ best-in-class 

customer care and support.
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Looking Ahead
Entering the new fiscal year, Electromed has strong momentum, improved operating systems, an expanded 

commercial team and a clear strategy. Our fundamentals are solid, our balance sheet provides flexibility,  

and the need for effective, non-invasive airway clearance therapy remains significant. With a talented team, 

a differentiated direct-to-patient model, and growing clinical and market awareness, Electromed is  

well-positioned to improve more lives and deliver attractive long-term value for shareholders.

Electromed’s priorities remain firmly grounded in the strategy and operating discipline that have driven  

our recent performance. That continuity is especially important as we also prepare for a planned 

leadership transition.

As announced in August, I have decided to retire as Chief Executive Officer of Electromed, with expected 

timing in April 2027.

My decision is accompanied by a thoughtful succession-planning process let by our Board, and I believe  

the timing will be right for the company and for me personally. I am extremely proud of what our team 

has accomplished over the past three years. We have built a strong business, established a clear strategy  

for growth, and developed a talented leadership team that gives me tremendous confidence in  

Electromed’s future.

Between now and my retirement, my focus will remain exactly where it has been—on executing our  

strategy, delivering against our commitments to shareholders, supporting the Board’s succession  

process and ensuring a seamless leadership transition.

I am grateful to our employees, customers, shareholders and Board for the opportunity to lead this 

company, and I look forward to continuing to work alongside the team during this important transition 

period.

Thank you for your continued confidence in Electromed. We remain committed to advancing respiratory 

health, creating shareholder value, and transforming lives—one breath at a time.

Sincerely,

Corporate Headquarters
500 Sixth Avenue NW
New Prague, MN 56071
Phone: 800-462-1045 or 952-758-9299
Fax: 952-223-6253
www.smartvest.com

Jim Cunniff

President and Chief Executive Officer, Director

Electromed, Inc.



Cautionary Statement Regarding Forward-Looking Statements

“anticipate,” “believe,” “estimate,” “continue,” “expect,” “intend,” “may,” “plan,” “potential,” “should,” “well-positioned,” “will,” 
and similar expressions, including the negative of these terms, but they are not the exclusive means of identifying such statements. 
Forward-looking statements cannot be guaranteed, and actual results may vary materially due to the uncertainties and risks, known 
or unknown, associated with such statements. Examples of risks and uncertainties for Electromed include, but are not limited to, 
Examples of risks and uncertainties for Electromed include, but are not limited to, our ability to obtain reimbursement from Medicare, 

to, changes to tariffs); adverse changes to state and federal health care regulations; our ability to maintain regulatory compliance 
and to gain future regulatory approvals and clearances; entry of new competitors including new drug or pharmaceutical discoveries; 

computer viruses and other similar security threats; changes affecting the medical device industry; our ability to develop new 
sales channels for our products such as the hospital or homecare distributor channels; adverse international health care regulation 
impacting current international business; our ability to renew our line of credit or obtain additional credit as necessary; and our ability 
to protect and expand our intellectual property portfolio, as well as other factors we may describe from time to time in Electromed’s 

exhaustive statement of all the risks, uncertainties or potentially inaccurate assumptions investors should take into account when 
making investment decisions. Shareholders and other readers should not place undue reliance on “forward-looking statements,”  
as such statements speak only as of the date of this letter. We undertake no obligation to update them in light of new information  
or future events.
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