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Dear RREEF Property Trust Stockholder: 
 
Enclosed you will find the 2025 Annual Report for RREEF Property Trust, Inc (“we” 
or the “REIT”). We believe that our investment portfolio remains defensively 
positioned and performed well in 2025 considering the economic backdrop, as 
evidenced by a high occupancy of 97.6% and a stable tenant base that supports an 
average remaining lease term of 6.5 years as of December 31, 2025, excluding 
residential properties. The REIT’s diversified strategy aligns with the DWS House 
View, with a focus on sectors and markets that should see growth due to GDP growth, 
immigration and artificial intelligence. The REIT’s portfolio allocation is generally in 
line with the DWS House View on all sectors, with the REIT’s assets allocated as 
follows as of December 31, 2025: 37% in industrial, 31% in residential, 27% in 
grocery/pharmacy anchored retail, and 5% in office.  
 
For the properties owned for the entire year,  strong operating fundamentals led to 
an increase in gross value of approximately 1.9% for the year ended December 31, 
2025. This helped to support annual net total returns during the year ended 
December 31, 2025 of 4.5% (Class M-I), 4.0% (Class I), 3.6% (Class T2) and 3.5% 
(Class A).1 During 2025, we maintained our distribution rate, resulting in a very 
competitive income yield for the REIT.1  
 
While the capital markets did not support capital formation for the REIT during 2025 
in the way we had hoped, we continued to reposition our portfolio for long term 
growth potential. In February 2025, we sold our Heritage Parkway property for $5 
million, exclusive of closing costs, which resulted in a 6.7% IRR to the REIT. In 
September 2025, we sold Hialeah II and Palmetto Lakes, our remaining Miami 
Industrial properties, for $8.9 million and $27.8 million, respectively, which resulted 
in a 29% IRR to the REIT. These sales reduced actual and expected vacancy as well as 
our office sector exposure within the portfolio, while crystallizing positive returns for 
the REIT and its stockholders.  These dispositions helped to support the REIT’s 
redemption program where we continued to pay out the maximum allowed each 
month thereby supporting liquidity for stockholders. Importantly, the total requested 
redemptions each month have been declining, and in February 2026, we paid out 
100% of the requested redemptions. 
 
Alongside these strategic dispositions, we did reinvest into the portfolio through 
various capital projects across 2024 and 2025. In November 2024 we completed the 
expansion of our Commerce Corner industrial property which grew the property by 
approximately 141,000 square feet. The revised lease with the tenant is now 
producing a strong return on those capital dollars. We also undertook a $633,000 
renovation at Flats at Carrs Hill, upgrading the top floor, which allowed us to increase 
rents by approximately 12% year-over-year at the property. During 2025 we 
continued to make targeted improvements to our property portfolio, including 
additional renovation work at Flats at Carrs Hill.  
 



 

 

As of December 31, 2025, we held $474 million in assets comprised of 9 properties, 
30 real estate equity security holdings and cash, with a total REIT NAV of $203 million. 
We continue to be in line with our target leverage level, at 56% as of year-end. Our 
outstanding debt is a mix of fixed and floating rate with an average cost of 4.51% as 
of year-end. 
 
As 2026 progresses, we believe that the real estate market will further normalize, 
allowing us to participate in the recovery of commercial real estate values and 
potentially invest in additional property. We also plan to take advantage of the pull 
back in the traditional lending markets by adding conservative debt investment 
positions to our portfolio. Should the capital markets not cooperate as we hope, we 
are confident that our portfolio is defensively positioned to weather another year of 
the same. 
 
Meanwhile, we will be focused on actively managing the existing portfolio to grow 
cash flow and enhance returns. Consistent with our investment strategy, we have 
built and intend to continue to grow a diversified portfolio of real estate assets 
emphasizing current income, long-term value appreciation and capital preservation.  
 
We greatly value your partnership and appreciate the opportunity to be a part of your 
investment portfolio. On behalf of our entire team at RREEF Property Trust, we will 
continue to work hard on your behalf. We invite you to take a virtual tour of our 
property portfolio by visiting our website at www.rreefpropertytrust.com. 
 
Thank you for your investment in RREEF Property Trust. 
 
 
 
W. Todd Henderson 
President and CEO, RREEF Property Trust, Inc. 
 
 
 
 

This letter is for existing stockholders of RREEF Property Trust only.  THIS LETTER IS NEITHER AN 
OFFER TO SELL NOR A SOLICITATION OF AN OFFER TO BUY ANY SECURITIES. 

1 Distributions are not guaranteed and may be funded from sources other than cash flow from 
operations, including borrowings, offering proceeds, the sale of our assets and repayments of our 
real estate debt investments. We have no limits on the amounts we may fund from such sources. 
During the year ended December 31, 2025, 58.0% of our distributions were funded from cash flows 
from operations and 42.0% were funded from borrowings. 
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