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WATERSTONE FINANCIAL, INC.

MESSAGE FROM BILL BRUSS

Dear Fellow Shareholder, 

Waterstone Financial delivered solid progress this year as we strengthened our balance sheet, expanded 
custo er relationships, and i proved pro tability

We achieved eaning ul core deposit growth, re ecting our ocus on deepening custo er relationships and 
reducing reliance on higher cost unding  Our co ercial loan port olio also expanded, driven by disciplined 
lending and continued de and ro  high uality borrowers

hese e orts supported i proved earnings, highlighted by expansion in our net interest argin  E ective balance 
sheet management, combined with growth in core funding and higher yielding commercial assets, enhanced 
our overall performance and enabled us to return  million in capital to our shareholders through share 
repurchases and dividends

While housing inventory and mortgage rates continue to challenge the performance of our mortgage banking 
business, Waterstone Mortgage delivered a pro table year and continues to position itself to take advantage of 
improvements in the mortgage market

We are making investments in technology to drive operating e ciency and to enhance customer experience, 
while remaining focused on delivering the personali ed service our customers deserve and expect

Our employees continue to lead the way in the communities we serve, volunteering over ,  hours to support 
organizations focused on education, women & children, community development and veterans’ initiatives, and 
to which we provided over ,  in nancial support

We enter  with strong capital, growing customer momentum, and a clear strategy centered on creating long 
term value for our shareholders

hank you for your continued support

Sincerely,

Bill Bruss
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PATRICK LAWTON  
Chairman of the Board

DOUGLAS GORDON

ELLEN BARTEL 

MOLLY MULROY 

LAURA PIOTROWSKI 

STEPHEN SCHMIDT  

DEREK TYUS

JEFF MCGUINESS 
Chief Executive Off icer & President  

KEVIN ALLEN  
Senior Vice President, Sales  
 
RICH HARKWELL 
Senior Vice President, Chief Sales Off icer 
 
JIM HARPER 
Chief Financial Off icer     
 
TRACI HUSSLEIN  
Senior Vice President, Capital Markets

BOB SELINGO 
Senior Vice President, Secondary Marketing 
 
ELIZABETH SPRAGG 
Senior Vice President, Human Resources  
 
RICH TUCKER  
Chief Operating Off icer
 
STEPHANIE ZIEBELL  
Senior Vice President, General Counsel

WILLIAM BRUSS  
President & Chief Executive Off icer 

MARK GERKE  
Chief Financial Off icer & Executive Vice President

WILLIAM BRUSS  
President 
Chief Executive Off icer

MARK GERKE  
Executive Vice President
Chief Financial Off icer 

JULIE GLYNN  
Executive Vice President
Chief Retail Off icer 

RYAN GORDON  
Executive Vice President 
Chief Credit Off icer

DON BRAY 
Senior Vice President 
Chief Information Off icer

MARLENE MOLTER
Senior Vice President
Chief Human Resources Officer

ANDREW BOARIO  
Vice President
Director of Business Banking 

JAMES CROWLEY 
Vice President
Business Banking

MICHAEL DANIELSON   
Vice President
Business Banking

JEFF JARECKI 
Vice President
Business Banking

KEVIN STELZER 
Vice President
Business Banking

JOSEPH MUDLAFF  
Vice President
Chief Lending Officer

SCOTT DEJONG  
Vice President 
Commercial Real Estate 

JULIE FAY-KRIVITZ  
Vice President 
Commercial Real Estate

JACK KAHL  
Vice President
Commercial Real Estate

KENNETH SNYDER 
Vice President 
Commercial Real Estate

NICOLE DEANGELIS  
Vice President
Director of Loan Servicing

MARGARET HAAGENSEN  
Vice President 
Mortgage Operations

KYLE HAGER 
Vice President 
Compliance Off icer

JOHN HEIMSOTH 
Vice President
Audit & Risk

TARA LAGERMAN 
Vice President
Director of Marketing

SHAE MACLIN 
Vice President
Director of Retail Banking

KYLE MERTZ  
Vice President
Controller

THERESE PEKAR  
Vice President
Customer Support Center 

WENDY RICE 
Vice President
Retail Support

KELLI GLATCZAK  
Assistant Vice President
Deposit Servicing

PETER LODDE 
Assistant Vice President
Internal Audit

ERIN MCCARTHY 
Assistant Vice President  
Senior Regional Manager 

MEGAN WEIGAND 
Assistant Vice President
Regional Manager 

LAURA PINSON  
Assistant Vice President
Loan Servicing

JODI STEPHENS  
Assistant Vice President
Employee Benef its

LYNDA GREEN  
Collections Off icer

JENNIFER HELLENDRUNG  
Information Services Off icer  

DENISE MIHALJEVIC  
Legal Services Off icer 

ELLEN MURNANE  
Systems Admin Off icer

CAROL PATRICK 
Assistant Compliance Off icer

MELISSA SAGER  
Off icer 
Marketing Manager 

AL SCHEINPFLUG  
Facilities Off icer 

JESSA TORRES 
Senior Human Resources Generalist Off icer

LINDA ULRICH 
Sr. Loan Underwriter Lead Off icer

JOHN GEHLHAART 
Off icer 
Financial Advisor

SHANDA CAVENEY  
Community President
Oak Creek - Howell Ave

GURDEEP CHAHAL 
Community President
Germantown  

LAURA CHRISTENSON 
Community President
Wauwatosa 

KELLY ENTRINGER  
Community President
Fox Point

REBECCA GUARDIOLA  
Community President
Oak Creek - 27th Street 

LAURA MERCHLE  
Community President
Waukesha

JENNIFER PERIC  
Community President
Franklin

CALEB QUAKKELAAR  
Community President
Brookf ield

HEATHER RODRIQUEZ  
Community President
West Allis - National Ave

KOREY SMITH  
Community President
Pewaukee

PAM ZORKO  
Community President
West Allis - Greenf ield Ave

WaterStone Bank Off icersWaterstone Financial, Inc. Directors

As of April 2026

Waterstone Financial, Inc. Off icers 

Waterstone Mortgage Corporation Off icers



����������� ���� ��������� ��������� ���� ������� �������� ����  �������!� "���#$� ��
����������� ������%���� �������� ���� &��'��(���!��� "%�%&���  )���(�)�*#+�
�����
����,��	�����
��������	������
�������������!������	�
-!�
���+�.
���������
/
���
�	�.
���������������%������������ ������� ��
������	�
��
�������(	�
!������
������%����
	�����+���
������	���,������
�������0����������,��	�����
�	����������
����
�.
���������������%������������$�
�	�%
��
!�������%,!�������0�.
���������
/
��+�������,��	�����
�	����������
�������
������	������
�������������
-!�
���$�
1�����
�����,
�
������������0��%�
�	�����
-!�
�����0�.
���������/
������.
���������
������%������������+������������
�	������
���������	������
�������������
-!�
����
��2��
3�����)�������&�� 4)*��������������5�����%�����������3��������'�5����������3��
3��������'�4������������&!���������3�6��������7�!���3

11200 West Plank Court
Wauwatosa, WI, 53226

Phone
(414) 761-1000

Website
www.wsbonline.com

Toll Free 
(888) 686-7272

Email
corporate@wsbonline.com

WaterStone Bank 
Corporate Headquarters


