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A Message From Our Chief Executive Officer

To Our Shareholders, 

When Aramark set out on its current course, we knew that growing 
revenue and profitability would be the main determinant of our 
success. Looking at our performance, we have stayed true to the goals 
we set, an approach that has led to three-year compound annual 
growth rates in revenue and profitability of 11% and 24%, respectively.

We believe that our disciplined commitment to our strategy continues 
to validate our hospitality approach and growth-oriented model,  
and it has led to some of the unprecedented numbers we achieved in 
Fiscal Year 2025. As an enterprise—through our people and our teams 
in the lines of business and countries—we have focused on a culture 
of hospitality, the power of collaboration, and the strength of our 
relationships. These are foundational and defining values, and they  
are essential to our success. 

Here are a few more numbers that capture the year we just closed: 

• �Net New Business was nearly $1 billion and represented 5.6% of  
prior year revenue. Gross New Business set a record at $1.6 billion 
and 12% higher than prior year. This is due to a robust rate of new 
business wins—including several of our largest contracts ever— 
and the strongest retention rate in company history at 96.3%. 

• �Our Global Supply Chain and GPOs realized new purchasing  
spend of more than $1 billion for the second consecutive year. 

• �Thanks to a 27% increase in cash flow from operations and a 41% 
increase in free cash flow, our Leverage Ratio dropped to 3.25x.  
This is the lowest leverage ratio since prior to Aramark’s going 
private in 2007, and it grants us a range of options and a high  
degree of financial flexibility to create additional shareholder value, 
with an achievable goal of below 3x by the close of Fiscal Year 2026.

In Fiscal Year 2025, we effectively deployed Artificial Intelligence (“AI”) 
across the organization. In food production, Hospitality IQ optimizes 
the menu planning process, matching nutritional and contractual 
requirements with consumer preferences. With AI, Global Supply Chain 
and GPOs aggregates and captures spend across our more than $20 
billion procurement volume, which we believe can generate significant 
cost savings and position us to better negotiate deals with suppliers 
and manufacturers. AI strengthens our operational efficiencies and 
enables us to scale best-in-class digital experiences. 

As I mentioned above, we had several of our largest new business 
wins in Aramark history in Fiscal Year 2025, and they contributed to 
the strength of the U.S. segment’s performance. At the University of 
Pennsylvania Health System, we will provide patient and retail food, 
environmental services, patient transportation, and an integrated 
call center. It’s our largest contract in U.S. history and our second 
largest enterprise win ever. It’s also worth noting that for the second 
consecutive year our Healthcare+ line of business was named a  
Best Place to Work by Modern Healthcare magazine, this year ranking 
first in the Large Supplier category. 



We had a large retain and grow win with Arizona State University, 
adding significant new business for our Collegiate Hospitality, Sports 
& Entertainment, and Refreshment lines of businesses. Workplace 
Experience Group had a very strong year, too, most notably in terms  
of growth. 

The International segment had a strong year overall, and its fourth 
consecutive year of double-digit organic revenue and AOI growth.  
The segment realized organic revenue growth across all geographies—
leading with the U.K., Canada, Ireland, Spain, and South America.

We continued to address some of the significant needs we see among 
the communities where we serve. Our IN2WORK program, which 
provides vocational training and nationally recognized certifications to 
justice-impacted individuals, celebrated its 20th anniversary. Since its 
start, the program has graduated 20,000 participants, and Aramark has 
hired almost 600 of them post-release. 

This year, nearly 8,000 employees took part in 380 service projects to 
help community members in 200 cities across 13 countries during our 
annual Aramark Building Community Day.  

In Fiscal Year 2025, we built upon our historically strong, consistent 
performance while advancing a number of initiatives. We now look 
ahead with optimism and confidence, ready to build on the momentum 
we’ve generated. With the net new business we delivered in Fiscal Year 
2025, and what we see in the pipeline, we expect to be well-positioned 
to hit our Fiscal Year 2026 goals. 

It is my firm belief that we are executing a proven strategy that will 
continue to provide ample opportunities to create value. Our job is 
clear: to fulfill the promises we’ve made to our shareholders, to our 
clients and customers, to our communities, and to ourselves.

Sincerely,

John Zillmer

The reconciliation of certain financial measures presented in the above message including adjusted operating income, 
consolidated leverage ratio and free cash flow, to measures calculated in accordance with generally accepted accounting 
principles (GAAP) are provided in Annex A.
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