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Below is a listing of certain acronyms, abbreviations and defined terms, among others, used throughout this Annual Report on 
Form 10-K.



Item 1A. Risk Factors





Item 
8. Financial Statements and Supplementary Data.

General

Lending Activities

  



Lending to Businesses

• Commercial real estate loans

Commercial real estate loans may expose us to greater risks than our other real estate loans.

• Commercial and industrial loans

Commercial and industrial loans may expose us to greater risk than other loans.

• Construction and development loans



Lending to Individuals

• Residential real estate

• Consumer loans

Deposits. 

Other Banking Services. 



General  

Recent Acquisitions

Acquisition of Wichita Falls Bancshares, Inc. 

Sale of Two Branches to First Community Bank. 

Branch Closures and Land Sales. 



(in millions)  

General. 

The Dodd-Frank Act. 



Small Business Lending Data Collection and Reporting.

Open Banking Rule. 

  



Interchange Fees.

The Volcker Rule  

Brokered Deposits. 

Capital Adequacy  



Our allowance for credit losses may prove to 
be insufficient to absorb losses inherent in our loan portfolio, and we may be required to further increase our provision for credit 
losses. If our actual credit losses exceed our allowance for credit losses, our net income will decrease

Prompt Corrective Action Regulations  

















Our business is subject to risk. In addition to the other information contained in this Annual Report on Form 10-K, including 
management s discussion and analysis of financial condition and results of operations and our financial statements and the notes 
thereto, investors should consider the following risks when evaluating whether to invest in our common stock. If any of the 
following risks occur, whether alone or in combination, our business, financial condition, results of operations, cash flows and 
long-term growth prospects could be materially and adversely affected. Additional risks that we do not presently know of or 
currently deem immaterial may also adversely affect our business, financial condition, results of operations, cash flows and long-
term growth prospects.

As a business operating in the financial services industry, our business and operations may be adversely affected by prevailing 
economic conditions and geopolitical matters.

Changes in interest rates could have an adverse effect on our profitability.



Item 7. Management s Discussion and Analysis of Financial Condition and Results of Operations  Risk Management  
Interest Rate Risk

A lack of liquidity, including due to events outside our control or ineffective liquidity management, could adversely affect our 
ability to fund operations and meet our obligations as they become due.



Part I. Item 2. Management’s 
Discussion and Analysis of Financial Condition and Results of Operations  Certain Events That Affect Year-
over-Year Comparability Discussion and Analysis of Financial Condition – Deposits  Liquidity and Capital 
Resources.

Inflation and rising prices may continue to adversely affect our results of operations and financial condition.

Our allowance for credit losses may prove to be insufficient to absorb losses inherent in our loan portfolio, and we may be 
required to further increase our provision for credit losses. If our actual credit losses exceed our allowance for credit losses, 
our net income will decrease.

  



Our business strategy includes both organic growth and the continuation of our multi-state growth plans, and our financial 
condition and results of operations could be negatively affected if we fail to grow or fail to manage our growth effectively.

• De Novo Branching; Branch Acquisitions

• Expansion into New Markets

• Acquisition and Integration Risks

• Organic Growth Risks

  



The merger with WFB and the integration of the businesses may be more difficult, costly or time-consuming than expected, 
and we may fail to realize the anticipated benefits of the merger.

Changes in retail distribution strategies and consumer behavior may adversely impact our business, financial condition and 
results of operations. 

Our business is concentrated in southern Louisiana, Texas, and Alabama, and an economic downturn affecting these areas 
may magnify the adverse effects and consequences to us.

  



Adverse economic factors affecting particular industries could have a negative effect on our customers and their ability to 
make payments to us.

We have a significant number of loans secured by real estate, and a downturn in the real estate market could result in losses 
and negatively impact our profitability.

Commercial real estate loans may expose us to greater risks than our other real estate loans.

Commercial and industrial loans may expose us to greater risk than other loans.



Changes in deposit mix have increased our funding costs, which could continue, and loss of deposits could also increase our 
funding costs.

Loss of our senior executive officers or other key employees and our inability to recruit or retain suitable replacements could 
adversely affect our business, results of operations and ability to successfully execute our business strategy.

Hurricanes or other adverse weather conditions, as well as man-made disasters, could negatively affect our local markets or 
disrupt our operations, which may adversely affect our business and results of operations.



Our failure to effectively implement new technologies including artificial intelligence could adversely affect our operations 
and financial condition.

We rely on information technology and telecommunications systems, many of which are provided by third-party vendors.

Cyberattacks or other security breaches could adversely affect our operations, net income or reputation.



We may need to raise additional capital in the future to execute our long-term business strategy or to comply with regulatory 
requirements.

Item 1. Business Regulatory Capital Requirements Prompt 
Corrective Action Regulations.

Competition in our industry is intense, which could adversely affect our profitability and long-term growth.

  



The value of the securities in our investment portfolio may decline in the future, and we may incur losses with respect to our 
investment securities.

We face significant fraud, operational and other risks related to our activities, which could expose us to negative publicity, 
litigation and/or regulatory action.

Climate related events and legislative and societal responses regarding climate change present risks to our business.

If the goodwill that we record in connection with a business acquisition becomes impaired, it could require charges to 
earnings, which would have a negative impact on our financial condition and results of operations.



We operate in a highly regulated environment, which could restrain our growth and profitability.

Supervision and Regulation
Item 1. Business

Federal regulators periodically examine our business, and we may be required to remediate adverse examination findings.

We are subject to numerous laws designed to protect consumers, including the Community Reinvestment Act and fair lending 
laws, and failure to comply with these laws could lead to a wide variety of sanctions.

  



We face a risk of noncompliance and enforcement action with the Bank Secrecy Act and other anti-money laundering statutes 
and regulations.

 

Our success depends on our ability to respond to the threats and opportunities of fintech innovation.

We may be required to pay significantly higher FDIC deposit insurance premiums in the future.

Our use of third-party vendors and our other ongoing third-party business relationships are subject to increasing regulatory 
requirements and attention.



The market price of our common stock may be volatile, which may make it difficult for investors to sell their shares at the 
volume, prices and times desired.

Shares eligible for future sale and shares we may issue in the future could adversely affect market prices of our common 
stock.

  



Our dividend policy may change without notice, and our future ability to pay dividends is subject to restrictions.

Item 1. Business  Supervision and Regulation  
Dividends.

Our Restated Articles of Incorporation and By-laws, and certain banking laws applicable to us, could have an anti-takeover 
effect that decreases our chances of being acquired, even if our acquisition is in our shareholders  best interests.

Our Series A Preferred Stock could adversely affect our liquidity, financial condition and holders of our common stock.



Our issuance of preferred stock in the future could adversely affect holders of our common stock and discourage a takeover.

An investment in our common stock is not an insured deposit and is subject to risk of loss.





 



Item 1. Business Supervision and Regulation Dividends



The information provided under the heading Stock Performance Graph  shall not be deemed to be soliciting material  or to 
be filed  with the SEC or subject to its proxy regulations or to the liabilities of Section 18 of the Exchange Act other than as 
provided in Item 201 of Regulation S-K. The information provided in this section shall not be deemed to be incorporated by 
reference into any filing under the Securities Act or Exchange Act.



Securities Authorized for Issuance under Equity Compensation Plans Item 
12, Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters



This section presents management’s perspective on the financial condition and results of operations of Investar Holding 
Corporation and its wholly-owned subsidiary, Investar Bank, National Association. The following discussion and analysis should 
be read in conjunction with the Company’s consolidated financial statements and related notes and other supplemental 
information included herein. Certain risks, uncertainties and other factors, including those set forth under Cautionary Note 
Regarding Forward-Looking Statements at the beginning of this document, Item 1A. Risk Factors in Part I, and elsewhere in this 
Annual Report on Form 10-K, may cause actual results to differ materially from those projected results discussed in the forward-
looking statements appearing in this discussion and analysis.

Discussion in this Annual Report on Form 10-K includes results of operations and financial condition for 2025 and 2024 and 
year-over-year comparisons between 2025 and 2024. For discussion on results of operations and financial condition pertaining 
to 2024 and 2023 and year-over-year comparisons between 2024 and 2023, please refer to “Management’s Discussion and 
Analysis of Financial Condition and Results of Operations” in Part II, Item 7 of our Annual Report on Form 10-K for the year 
ended December 31, 2024, filed with the SEC on March 12, 2025.

Item 1. Business  Acquisition Activity  Recent Acquisitions



Certain Performance Indicators: GAAP Financial Measures
Certain 

Performance Indicators: Non-GAAP Financial Measures

(In thousands, except per share data)



Changing Inflation and Interest Rates

Disruptions in the Banking Industry



Discussion and Analysis of Financial Condition
Deposits Borrowings Liquidity and Capital Resources Part I. Item 1A. Risk Factors

Hurricane Ida.

Branch Activity.

Subordinated Debt Repurchases and Redemptions.

Legal Settlement.

BOLI Restructuring.

BOLI Death Benefit Proceeds.

Acquisition of WFB. 

Private Placement of Series A Preferred Stock.





Loans

General

Loan Concentrations





(dollars in thousands)

Investment Securities





Premises and Equipment

Deferred Tax Asset

Deposits



Borrowings



2032 Notes.



2029 Notes

Stockholders’ Equity

Performance Summary

Net Interest Income and Net Interest Margin



Certain Events That Affect Year-over-Year 
Comparability – Changing Inflation and Interest Rates.
 
2025 vs. 2024. 

 

  



Average Balances and Yields

Discussion and Analysis of Financial Condition  Borrowings



Volume/Rate Analysis

  



Noninterest Income

2025 vs. 2024. 

,

  



Noninterest Expense

2025 vs. 2024. 

  



Income Tax Expense

,

Liquidity and Capital Resources

Credit Risk and the Allowance for Credit Losses

General

.

  



Allowance for Credit Losses Financial Instruments – 
Credit Losses

Management’s Discussion and Analysis of Financial Condition and Results of Operations – Critical 
Accounting Estimates





Cautionary 
Note Regarding Forward-Looking Statements  Item 1A. Risk Factors

Nonperforming assets

Loan Modifications to Borrowers Experiencing Financial Difficulty.

,

  



Other Real Estate Owned

 

Swap Contracts.



Impact of Inflation. 

Certain Events That Affect Year-over-
Year Comparability Changing Inflation and Interest Rates

Interest Rate Risk Item 1A. Risk Factors Risks Related to our Business Changes 
in interest rates could have an adverse effect on our profitability  Inflation and rising prices may continue to adversely 
affect our results of operations and financial condition.

Interest Rate Risk





Liquidity

Discussion and Analysis of Financial Condition Borrowings 



Capital Resources

Discussion and Analysis of Financial Condition  Borrowings

Supervision and Regulation – Dividends Item 1. Business
Dividend Policy Item 5. 

Market for Registrant s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities 
Common Stock – Dividend Restrictions .



 Item 1. 
Business



Unfunded Commitments. 



Allowance for Credit Losses

Loan Acquisition Accounting

 

Item 7. Management s Discussion and Analysis of Financial Condition and Results of Operations 
 Risk Management



Internal Control  Integrated Framework (2013) 

Allowance for Credit Losses



Classification of Series A Preferred Stock



See accompanying notes to the consolidated financial statements.



See accompanying notes to the consolidated financial statements.



See accompanying notes to the consolidated financial statements.



See accompanying notes to the consolidated financial statements.





See accompanying notes to the consolidated financial statements.















Revenue from Contracts with Customers

Earnings Per Share.





FASB ASC Topic 740 Income Taxes - Improvements to Income Tax Disclosures Update No. 2023-09 ( ASU 2023-09”)

FASB ASC Topic 220 “Income Statement - Reporting Comprehensive Income - Expense Disaggregation Disclosures: 
Disaggregation of Income Statement Expenses” Update No. 2024-03 (“ASU 2024-03”).

FASB ASC Topic 326 “Financial Instruments - Credit Losses (Topic 326): Purchased Loans.” Update No. 2025-08 (“ASU 2025-
08”).

FASB ASC Topic 815 “Derivatives and Hedging (Topic 815): Hedge Accounting Improvements.” Update No. 2025-09 (“ASU 
2025-09”). 













Construction and Development

1-4 Family

Multifamily

Farmland



Commercial Real Estate

Commercial and Industrial

Consumer



Pass

Special Mention

Substandard

Doubtful

Loss

























Federal Home Loan Bank Advances

Borrowings Under Bank Term Funding Program

Lines of Credit



Junior Subordinated Debt



Derivatives and 
Hedging

Fair Value Measurement.





Amendment to Restated Articles of Incorporation

Series A Preferred Stock





Common Stock

Dividend Restrictions.

Accumulated Other Comprehensive (Loss) Income



Equity Incentive Plan. 

Stock Options





Restricted Stock Units



Insurance

Defined Contribution Plan

Deferred Compensation







Fair Value Hierarchy

Fair Value of Assets and Liabilities Measured on a Recurring Basis

AFS Investment Securities and Marketable Equity Securities

Derivative Financial Instruments







Fair Value of Assets and Liabilities Measured on a Nonrecurring Basis

Loans Individually Evaluated

Other Real Estate Owned



Financial Instruments

Cash and Cash Equivalents

Investment Securities and Equity Securities

Loans

Deposits

Short-Term Borrowings

Long-Term Borrowings, including Junior Subordinated Debt Securities



Subordinated Debt Securities

Derivative Financial Instruments





Common Stock  Dividend Restrictions



Unfunded Commitments



Legal Proceedings 



(dollars in thousands)



(dollars in thousands)



(dollars in thousands)





Evaluation of Disclosure Controls and Procedures

Changes in Internal Control over Financial Reporting

  



Management s Report on Internal Control over Financial Reporting



Internal Control  Integrated Framework (2013) 

.









Item 8. Financial Statements and Supplementary
Data

















Investar Holding Corporation
10500 Coursey Boulevard

Baton Rouge, Louisiana 70816
(225) 227-2222

www.investarbank.com


