
Essential products – 
enabling the everyday

Orion S.A. Annual Report 2025
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A hallmark of Orion’s business is durability. The company has witnessed 

countless business cycles, and successfully navigated vastly different economic 

backdrops and geopolitical crosscurrents. Today’s world brings unique 

challenges, but we move confidently forward knowing our products are 

essential, our positioning is relevant, our customer relationships are enduring, 

and our organization is agile and resilient.”

CORNING F. PAINTER

Chief Executive Officer

We are Orion
Orion S.A. (NYSE: OEC) is a leading global 

supplier of carbon black, a solid form of 

carbon produced as powder or pellets.

The material is made to customers’ exacting 

specifications for tires, coatings, ink, batteries, 

plastics and numerous other specialty, 

high-performance applications. Carbon black 

is used to tint, colorize, provide reinforcement, 

conduct electricity, increase durability and 

add UV protection. 

Orion has innovation centers on 

three continents, and we produce at 

15 manufacturing plants worldwide, offering 

the most diverse variety of production 

processes in the industry. The company’s 

corporate lineage goes back more than 

160 years in Germany, where it operates the 

world’s longest-running carbon black plant. 

Orion is a leading innovator, applying a 

deep understanding of customers’ needs 

to deliver sustainable solutions. 

The company is dedicated to generating 

long-term benefits for all stakeholders, 

while remaining committed to responsible 

business practices with an emphasis on 

safety, team culture, reliability, innovation 

and sustainability.

Essential products – 
enabling the everyday
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Considering a multitude of challenges in 2025, including demand headwinds 

underscored by persistently weak PMI readings, progressively softer Western 

tire manufacturing levels and the related surge of low-value tire imports 

into the U.S., our business exhibited considerable resilience in generating 

$248 million of Adjusted EBITDA. While this metric was down from prior-year 

levels, we were able to sharply improve and generate positive free cash flow 

in 2025, thanks to lower capital spending and working capital initiatives.” 

CORNING F. PAINTER

Chief Executive Officer

FINANCIAL HIGHLIGHTS

2025 Sales, Adjusted EBITDA, 

Adjusted EPS:

Sales: 

($ in billions)

$1.8bn 

$2.0bn

2025 $1.8bn

2024 $1.9bn

2023 $1.9bn

2022

Adjusted EBITDA1:  

($ in millions)

$248m 

$312m

2025 $248m

2024 $302m

2023 $332m

2022

Adjusted Diluted EPS:  

($)

$0.50 

$1.96

2025 $0.50

2024 $1.76

2023 $1.92

2022

1.  Reconciliations of non-GAAP measures to the 

most directly comparable US-GAAP measures for 

Adjusted EBITDA and Adjusted EPS can be found 

on page 6 of this report.

2.  Free cash flow is a non-GAAP measure. 

Reconciliation of non-GAAP measures to the most 

directly comparable US-GAAP measures can  be 

found on page 30 of accompanying Form 10-K of 

this report.

OTHER HIGHLIGHTS

A Return to Positive  

Free Cash Flow2 Generation

Despite Adjusted  

EBITDA of

Second Best Safety Performance  

in Company History

Orion finished 2025 with a Total  

Recordable Incident Rate (TRIR) of just

$248m 0.18
which declined ~18% from prior-year 

levels, Orion’s free cash flow generation 

was positive thanks to lower capex 

spending and working capital initiatives.

per 200,000 exposure hours, roughly  

nine times better than the chemical  

industry average.

Awarded EcoVadis  

Platinum Rating

EcoVadis’s comprehensive assessment 

placed Orion in the 

Manufacturing Excellence Program 

Helped Boost Plant Reliability 

Over the course of 2025, reliability at our 

North American plants improved more than

Top 1% 200
of all companies evaluated in 2025, 

underscoring continued progress  

on our sustainability journey.

basis points, enabling markedly better 

on-time order metrics. 
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We have no unique insights into how long the Iranian conflict may 

persist, or where energy prices may ultimately settle once a definitive 

conclusion is reached. But Western chemical industry constituents are 

clearly experiencing tangible benefits from the supply chain disruptions 

that have ensued since the conflict was initiated. 

With global commodity chemicals, the beneficial thesis is fairly 

straightforward. In certain sectors, the supply disruption of certain 

low-cost feedstocks coupled with higher regional logistical costs have 

tightened Western utilization rates, transferred advantage to Western 

producers, precipitated sharp and widespread pricing momentum, and 

expanded margins. Despite debate about the duration of the current 

benefit, it is generally agreed that any “normalization” timeline is likely 

to be measured in quarters – not weeks or months – once the 

hostilities subside and more normal maritime trade resumes. 

One of numerous uncertainties is the potential for demand destruction 

in the wake of the energy market’s shock, resulting from the conflict. 

In the immediate near-term, nevertheless, major commodity players are 

Before reflecting on our achievements in 2025, 

it is worth addressing the proverbial elephant 

in the room – recent geopolitical turmoil in the 

Middle East, and its potential implications for 

Orion’s prospects moving forward. 

/ /
With regard to Orion’s 

financial performance, 

cash flow generation will 

be our most significant 

priority moving forward.”

CORNING F. PAINTER

Chief Executive Officer 

Dear fellow 
shareholders

/ // /
With regard to Orion’s 

financial performance, 

cash flow generation will 

be our most significant 

priority moving forward.”

CORNING F. PAINTER

Chief Executive Officer
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running Western plants at maximum rates, simply in an effort to make 

up for curtailments in regions where chemical industry plants have 

been dependent on Middle Eastern feedstocks. 

The current situation is hyper dynamic but we believe the carbon black 

industry, particularly the Western carbon black industry, stands to 

benefit directly and indirectly from the tumult. The likely implications of 

the conflict outlined below should work in our favor, notwithstanding a 

stiff near-term working capital headwind from higher oil prices: 

 – Orion earns more when energy prices are higher, all else equal. 

Sensitivities are disclosed in our investor materials, but a positive 

$10/bbl move in crude prices over a 12-month period translates into 

$7-$10 million of higher annualized EBITDA levels. 

 – Volatility in oil-based feedstock costs is passed along contractually 

for the vast majority of Orion’s portfolio, particularly within our 

Rubber segment. 

 – Higher natural gas costs tend to move electricity prices in Europe, 

making our co-generation more valuable.

 – Logistical costs and/or supply chain disruptions emanating from 

the Middle East are likely to reinforce a strong regional preference for 

local suppliers of inputs like carbon black. During the course of 2025, 

conversely, procurement teams may have negotiated with greater 

willingness to take chances on Indian suppliers of carbon black, 

at least for 2026 annual supply agreements.

 – Diminished availability of raw materials in Southeast Asia could spur 

lower tire output coupled with higher costs, reducing tire exports 

into our key Western markets. Anecdotally, there have been reports 

of shortages in butadiene, which is used to make synthetic rubber, 

as just one example, which may have already affected tire production 

at certain factories in the Southeast region.   

To be clear, we are not counting on any direct benefit from the dislocation. 

Rather, we are focused on tactical actions to help mitigate risk across 

our business. We have nimbly implemented price increases to offset 

higher input costs where we do not have contractual pass-throughs, 

and we are focused on actions to offset working capital impacts 

resulting from higher oil prices, to ensure we achieve our full-year 

positive free cash flow objective. 

/ // /
Despite potentially positive consequences, we are not 

counting on indirect benefits from supply chain 

dislocations tied to the Middle Eastern conflict. To the 

contrary, we are focused on tactical actions to help 

mitigate risk across our business. For example, we have 

nimbly implemented price increases to offset higher 

input costs where we do not have contractual pass-

throughs, and we are focused on actions to offset 

working capital impacts resulting from higher oil prices.”

How Might the Middle Eastern Conflict Help Carbon 

Black Fundamentals?
Bigger picture, adverse global trade flows – especially elevated levels of 

tire imports into our core Western markets – have been the major factor 

in our earnings performance over the past couple of years. In particular, 

a surge in 2025 tire imports weighed on local industry production 

levels, and reduced overall utilization rates. Unfortunately, this dynamic 

influenced annual carbon black supply agreement negotiations with 

major tire makers during the course of 2025, and the outcome of lower 

pricing was the single largest factor in our bridge from 2025 EBITDA 

levels to the midpoint of our 2026 guidance range. 

Encouragingly, prior to the Middle Eastern conflict, tire industry data 

suggested fundamentals were inflecting positively for Orion, with 

export levels from key tire-making countries beginning to normalize.  

A sustained inflection in these trends would put us in a stronger 

position to negotiate next year’s agreements upon exiting 2026, 

and higher prices could ensue.  

It is too early to gauge the impact the Middle Eastern disruption may 

have on these overall dynamics. As disruption in Southeast Asian 

tire production builds, Western tire production should benefit, along 

with demand for Orion’s carbon black products. More importantly, 

industry utilization rates in Western regions would presumably tighten, 

improving the set-up for 2027 contract negotiations that will occur 

later this year. 

Intangible, But Core to Orion Values: Commitment to 

Safety; Employee Engagement; Corporate Stewardship. 
Before touching on 2025 results more explicitly, a review discussion of 

key Orion cultural intangibles seems worthwhile. 

For starters, one core Orion value is our commitment to safety. Indeed, 

every leadership team meeting is initiated with a discussion about 

safety. I was extremely pleased that during 2025, we delivered one of the 

best safety performances in our company’s history. With only three 

incidents across our global network, last year ranked as our second 

best since becoming a public company, and our incident rate was 

approximately nine times better than the broader chemicals industry –

exemplifying the dedication of our teams in delivering on this 

important value. Equally encouraging, our employee engagement 

scores strengthened again this past year, reflecting a culture that is 

aligned with and committed to Orion’s long-term success. Also gratifying 

was further recognition from EcoVadis, the global leader in sustainability 

assessment. Ecovadis awarded us with its Platinum rating for 2025, 

placing Orion in the top 1% of all companies evaluated during the year. 
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Reflecting on a Challenging 2025: Resilience Through 

the Downturn, Setting Up Trough Earnings

Another Challenging Year For Chemicals Sector. 
This past year marked another challenging period for the broader global 

chemicals industry. Well before the Iranian conflict, macroeconomic 

uncertainty and weak industrial production were persistent themes 

reported by companies throughout the year. Margin pressures emanated 

from excess global industrial capacity, particularly in China, and many 

chemical industry stocks touched multi-year if not generational lows, 

with many equities trading below COVID pandemic levels. 

Orion Not Immune, Despite More Regional 

Characteristics. 
Despite the carbon black industry’s more regional characteristics, 

Orion was not immune to the macro pressures. In addition to the 

elevated imports dynamic, muted freight end-market activity, 

sustained pressures on consumer spending and lackluster auto build 

rates all contributed to demand headwinds. 

Adjusted EBITDA of $248 Million Reflects 

Business Resiliency. 
Despite a progressively softer top-line backdrop as the year ensued, our 

organization executed with discipline and purpose. Although below 

the $300+ million threshold we exceeded in each of the previous three 

years, our generation of $248 million in Adjusted EBITDA during 2025, 

reflected the resilience of our business nonetheless, and tenacity  

of our organization. 

Rubber Segment – Impacted by Elevated Tire Imports. 
Even with lower tire production levels in Europe and North America, 

our Rubber Carbon Black segment achieved higher volumes, thanks to 

additional lanes we had been awarded in South America and Asia 

Pacific, a testament to our decades-long, strong customer relationships. 

These gains were enabled by debottlenecking efforts, and plant 

operational improvements, respectively. Margins, nevertheless, were 

constrained owing to adverse geographic mix, as well as pass-through 

effects of lower oil prices, which declined throughout most of 2025. 

Specialty Segment – Soft End-Market Trends,  

But Extremely Low Channel Inventories. 
Our Specialty Carbon Black segment faced soft end-market demand tied 

to weak PMI readings, macro uncertainty and channel destocking. 

Encouragingly, improved Specialty mix coupled with continued new 

product qualifications contributed to positive year-over-year growth 

late in 2025, and customer inventory levels concluded the year at 

extremely low levels, which could set up a favorable restocking cycle 

moving forward.

Sharp Focus on Execution; Free Cash Flow Imperative, 

and Inflecting. 
Collectively, the Orion team advanced operational excellence programs, 

improved plant reliability and strengthened relationships with key 

customers. With better plant performance, we were able to reduce 

safety stock levels, in turn allowing us to extract cash from working 

capital. Importantly, full-year free cash flow of $55 million improved 

$137 million compared to the prior year, thanks to this disciplined 

management of working capital, as well as a sharp reduction in 

capital expenditures.

CHALLENGES ENDURED

1
Demand affected 

by persistently 

soft industrial 

end-markets, 

elevated tire 

imports into 

Western regions

2
Emerging new 

global trade  

flow paradigm  

yet to favorably 

influence local tire 

production levels 

3
Trough business 

cycle backdrop a 

headwind to 

earnings and cash 

flow generation

ACTIONS TAKEN

Initiated new cost reduction and productivity initiatives to  

drive an additional ~$20 million of gross savings in 2026 

Rationalized 3–5 production lines; Adopted “win with our 

customers” commercial strategy

Focused on conversion, including working capital levers  

and reduced capex, to sharply improve free cash flow 
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Actions We Have Taken to Strengthen Orion
Throughout 2025, we acted decisively to reinforce Orion’s resiliency. 

We initiated new cost reduction and product initiatives designed to 

drive an additional $20 million of gross savings in 2026. We strategically 

rationalized 3–5 production lines. We sharpened our capital discipline, 

resulting in lower capital spending for 2025, as well as sharply reduced 

capex expectations for 2026. We proactively sought and achieved 

an amendment to our credit agreement, to ensure ample covenant 

headroom as we endure a lower EBITDA business cycle paradigm. 

We continued to expand the deployment of operational excellence 

programs, and tangible benefits are materializing, such as the 

aforementioned plant reliability improvements. Finally, as contract 

negotiations played out, we pivoted to a “win with our customers” 

commercial strategy. We believe we successfully maintained share in 

the Rubber market, while simultaneously strengthening several key 

customer relationships. 

We are also excited about the addition of our new Chief Financial 

Officer, Jon Puckett, who joined the company this past December. 

Jon brings to Orion over 30 years of financial leadership experience, 

including 14 years in the chemical industry, most recently serving 

as Vice President as well as CFO for the Acetyls segment at Celanese. 

Jon has already identified opportunities to improve processes and 

performance, and structurally enhancing Orion’s cash flow is a key 

focus of his efforts. 

In aggregate, these 2025 accomplishments and actions not only 

underscore our business’s inherent durability, but make our company  

a stronger, more efficient organization. Collectively, they have helped 

position Orion to navigate what we expect should be trough business 

cycle conditions during 2026, and to take greater advantage of an 

improving backdrop later this year and as 2027 ensues.

Closing
Despite the various challenges – including many that are 

macroeconomic oriented – testing our resilience, there should not be 

any question about the relevance of carbon black. While perhaps not as 

enticing as the next novel technology-driven growth theme, there is 

little chance that carbon black’s role in manufacturing will be disrupted. 

We own and operate real assets, including the world’s oldest 

continuously running carbon black plant, which has been producing 

for more than 150 years. Given the low risk of carbon black’s 

obsolescence, there is a good chance this same facility will be 

producing another 150 years from now. 

Finally, I wanted take this opportunity to thank our employees for their 

hard work, entrepreneurial spirit and commitment to showcasing our 

agility and resilience, which makes Orion a more vibrant organization; 

to our customers for their trust; and to our shareholders for your 

continued support, as well as conviction that we will collectively realize 

Orion’s inherently greater value. 

We look forward to engaging with many of you in the months ahead.

Sincerely,

Corning F. Painter
Chief Executive Officer  
Orion S.A.

/ // /
Decisive actions were taken to reinforce Orion’s resiliency 

during 2025: We implemented additional cost reduction 

and productivity initiatives, rationalized production lines, 

reduced capital spending, expanded operational excellence 

programs and leaned into working capital levers to 

enhance cash flow.” 
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NET INCOME TO ADJUSTED EBITDA (IN MILLIONS)

12 Months Ended December 31,

2025 2024 2023 2022

Net Income (70) 44 104 106

Income tax expense 36 10 60 52

Equity in Earnings of Affiliated companies (1) (1) (1) (1)

Income before earnings in affiliated companies and income taxes (35) 53 163 157

Finance costs, net 62 49 51 40

Reclassification of Actuarial (gains)/losses from AOCI 0 0 (9) 0

Income from Operations (EBIT) 28 103 205 197

Depreciation and amortization 132 125 113 106

EBITDA 159 228 318 303

Loss due to misappropriation of assets, net (7) 59 0 0

Goodwill Impairment 81 – – –

Other non-operating 15 15 14 10

Adjusted EBITDA 248 302 332 312

EPS TO ADJUSTED EPS (IN $ PER SHARE)

12 Months Ended December 31,

2025 2024 2023 2022

Diluted EPS (1.24) 0.76 1.73 1.73

Long Term Incentive Plan 0.24 0.26 0.26 0.13

Add back Environmental reserve – – (0.04) (0.01)

Other Adjustments including restructuring 0.01 (0.02) 0.01 0.03

Amortization of Acquired Intangible Assets 0.15 0.13 0.12 0.11

Foreign Exchange Rate Impacts to Financial Results 0.13 0.02 0.04 0.03

Amortization of Transaction Costs 0.4 0.03 0.05 0.03

Reclassification of Actuarial gains from AOCI – – (0.15) –

Misappropriation of assets, net (0.16) 0.95 – –

Professional fees related to misappropriation of assets 0.04 0.06 – –

Goodwill Impairment 1.43 – – –

Tax Effect on Add Back Items 0.14 (0.43) (0.10) (0.09)

Adjusted diluted EPS 0.50 1.76 1.92 1.96

Reconciliation of Non-GAAP measures

Adj. EPS and Adj. EBITDA

2022–2025
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BOARD OF DIRECTORS*

Dan Smith
Chairman 

Former Chairman, President 

and Chief Executive Officer 

Lyondell Chemical

Corning F. Painter
Chief Executive Officer  

Orion S.A.

Kerry Galvin
Former General Counsel 

Lyondell Chemical

Jacqueline 

Hoogerbrugge
Former President of Operations 

Cloetta AB

Paul Huck
Former Chief Financial Officer 

Air Products and Chemicals

Mary Lindsey
Former Chief Financial Officer 

Commercial Metals Company

Didier Miraton
Former Chief Executive Officer 

Almérys SAS

Yi Hyon Paik
Former President and  

Chief Strategy Officer 

Samsung SDI Company

Michel Wurth
Chairman of the Board  

of ArcelorMittal 

Luxembourg S.A.  

and Non-Independent 

Director of ArcelorMittal 

MANAGEMENT TEAM

Corning F. Painter
Chief Executive Officer

Jon Puckett
Chief Financial Officer 

Sandra Niewiem
Senior Vice President Global 

Specialty Carbon Black and 

EMEA Region

Carlos J. Quinones
Senior Vice President,  

Global Operations

Pedro Riveros
Senior Vice President & GM, 

Global Rubber 

Carbon Black and Americas 

Region

* Mentioned above positions of Directors are exemplary and do not reflect all positions currently or formerly held.

TRANSFER AGENT

The transfer agent and registrar 

for Orion S.A.’s common shares 

is Equiniti Trust Company, LLC. 

The transfer agent’s address is 

6201 15th Avenue, Brooklyn, 

New York 11219.

STOCK INFORMATION

Orion S.A. is listed on the New 

York Stock Exchange under the 

ticker symbol OEC.

INDEPENDENT AUDITORS

Orion S.A.’s auditors are Ernst 

and Young LLP.

ANNUAL MEETING

The Annual Meeting of 

Stockholders will be held on 

Thursday, June 25, 2026 at 

2 p.m. Central European Time 

at the company’s office, 

located at 6, Route de Trèves, 

L-2633 Senningerberg 

(Municipality of Niederanven), 

Grand Duchy of Luxembourg.







This document contains certain forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”). Forward-

looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and 

uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. You should not place undue reliance on 

forward-looking statements. Forward-looking statements include, among others, statements regarding the generation of long-term benefits to stakeholders, responsible business 

practices, industry conditions, macroeconomic and geopolitical conditions and trends, free cash flow generation and allocation, strategic plans, anticipated outcomes of our 

partnerships, tariffs, anticipated demand and supply chain conditions, the resilience of and future prospects regarding our business, foreign exchange, plans relating to share 

repurchases, capital expenditures and otherwise, expectations, beliefs, estimates, forecasts, projections and forecasts of management, and others. Factors that could cause our actual 

results to differ materially from those expressed or implied in such forward-looking statements include those factors detailed under the captions “Cautionary Statement for Purposes of 

the “Safe Harbor” Provisions of the Private Securities Litigation Reform Act of 1995” and “Risk Factors” in our Annual Report in Form 10-K for the year ended December 31, 2025 and in the 

other documents we file with or furnish to the Securities and Exchange Commission. It is not possible for our management to predict all risk factors and uncertainties, nor can we assess 

the impact of all factors on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-

looking statement. We undertake no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information, other than 

as required by applicable law.



LUXEMBOURG

Orion S.A. 
6 Route de Trèves 

L-2633 Senningerberg 

Grand Duchy of Luxembourg

UNITED STATES: HOUSTON

(Principal Executive Offices)

Orion S.A. 
1700 City Plaza Drive  

Suite 300 

Spring  

TX 77389

www.orioncarbons.com


