
MORE REACH.  
SAME PROMISE.

ANNUAL REPORT 2025



“WITH A STRENGTHENED PRESENCE  
IN GROWING COMMUNITIES ACROSS  
THE SOUTHEAST, THE FOUNDATION  
IS SOLID, THE PATH IS CLEAR,  
AND OUR TIME IS NOW.”
— Christopher T. Holmes
    President & CEO



OUR REACH.  
OUR PROMISE.  
OUR TIME. 

In an industry where growth often comes at the expense of genuine connection, FirstBank spent  
the past year expanding our horizons without outgrowing the values that brought us here. 

For more than a century, we have diligently built the capacity to act with confidence when the 
right opportunities emerge. Through the strategic integration of Southern States’ network in 
key markets across the Southeast, we broadened our reach and reaffirmed our commitment 
to drive meaningful growth for our clients and consistent value for our shareholders. 

FirstBank maintains a relentless focus on asset quality, core deposit growth, and a steadfast 
belief in relationships over transactions. 

As we build on our 2025 momentum, we do so with the conviction that trust is a currency that 
truly scales. We deeply value the trust of our clients, team members, and shareholders, and 
we stand equipped to continue delivering on their behalf. 

With a strengthened presence in growing communities across the Southeast, we are well-
positioned for what lies ahead. For FirstBank, the foundation is solid, the path is clear, and 
our time is now.



TO OUR FELLOW 
SHAREHOLDERS

Banking today requires bold vision, a willingness to disrupt, and the agility to execute when an opportunity arises. 
FirstBank has spent decades building a foundation of operational excellence and stewarding long-standing relationships 
so that we can move confidently when the time is right – and our time is now. 

2025 marks a pivotal time in FirstBank’s history. We expanded our reach through a successful merger with Southern 
States Bancshares, Inc. (“Southern States”), uniting two strong banking teams, deepening our client reach in important 
markets like Birmingham and Huntsville in Alabama, and expanding into new markets in both Georgia and Alabama.   

The Right Partner at the Right Time
Like FirstBank, Southern States built its reputation on local decision-making and strong community banking with  
a leading presence in its markets. By joining forces, we bring more resources and additional capacity to a seasoned 
group of bankers who understand their respective markets better than our competitors. Together, we will continue 
delivering on our core values, investing in our client relationships, and measuring success by the lasting impact we have 
in the communities we serve.

Our Time to Expand Our Reach
Growth is more than additional pins on a map or names on deposit ledgers. We are guided by intentional investments  
in communities where we can generate lasting value. FirstBank is well-positioned in the economically vibrant Southeast, 
combining the strength and stability of a multi-billion-dollar institution with service that is focused on meeting the unique 
needs of each client and community.  

•	 Scaling Our Standard of Service: FirstBank added 13 full-service branches in 2025, bringing our total to 90 full-
service locations. In addition to the Southern States acquisition, we added a new market in Tuscaloosa, furthering 
our reach in Alabama. In partnership with the West Alabama Chamber, Market President Chuck Bracknell and our 
local team commemorated the occasion with a successful grand opening celebration. Similarly, FirstBank opened  
an additional location in Huntsville, expanding our presence in this dynamic growth market.   

•	 Building More Than Branches: Following the devastation of Hurricane Helene, our newly established team  
in Asheville, NC lived up to FirstBank’s century-old promise of meeting the most important needs of our clients. Led  
by Market President Andy Nadeau, FB Financial, a division of FirstBank, launched “Blue Ridge Rising,” a $75 million 
recovery loan program designed to support Western North Carolina businesses still rebuilding. The first-of-its-kind 
initiative focused on owner-occupied commercial real estate, offering flexible financing for new construction  
and refinancing. FirstBank is proud to support the restoration of Asheville’s business community.   

Our Time to Build on the Foundation of a Great Team
Our balance sheet is undeniably strong, but FirstBank’s people are our greatest asset. In an era where many banks are 
losing touch with their clients, we are reinforcing our relationship-driven model. We believe that the best person to make  
a lending decision in Birmingham, Alabama or Cartersville, Georgia is someone who lives, works, and serves there.

•	 Relationships Over Transactions: To keep in step with our growing team, we deployed our annual company-wide 
Associate Engagement Survey. With 90 percent participation, these results helped us enhance our culture  
and differentiate our employee experience, solidifying our position as an employer of choice. For the 11th consecutive 
year, we were proudly recognized by The Tennessean as a Top Place to Work for 2025. Whether we are serving  
a small business owner in Middle Tennessee or a commercial developer in North Georgia, our team is committed  
to the important work of bringing clients closer to their dreams. 

A LETTER FROM CHAIRMAN OF THE 
BOARD, WILLIAM F. CARPENTER III 
AND PRESIDENT AND CEO,  
CHRISTOPHER T. HOLMES



•	 Strength in Numbers: In 2025, we continued to attract new hires into the FirstBank team. During the year,  
we bolstered our leadership ranks by welcoming several seasoned professionals in markets across our footprint.  
The acquisition of Southern States welcomed approximately 200 associates to the FirstBank team, including several 
new market leaders. Additionally, we’re thrilled to have J. Henry (“Hank”) Smith IV join the FB Financial Board of 
Directors. We also continued our Management-to-Leadership Development Series, which supports new  
and emerging leaders as they transition into leadership roles. Since its inception, 155 associates have graduated 
from the program and gained valuable skills to contribute to FirstBank’s long-term success.    

•	 Partners in Purpose: FirstBank’s reach extends from the branch down the street to little league fields where  
our bankers coach their teams, and through our sponsorships and partnerships with the premier institutions that rally 
communities across the Southeast. Each year, our name stands strong alongside the champions and headliners  
of FirstBank Stadium and FirstBank Amphitheater in Nashville. Across our region, our valued sponsorships ensure 
fans of Vanderbilt Athletics, Carson-Newman Athletics, the University of Tennessee at Chattanooga Athletics,  
the Chattanooga Lookouts, and the Knoxville Smokies that we proudly support the people and experiences that set 
our hometowns apart. 

More Assets. Same Accountability.
We haven’t set out to be the biggest bank in the Southeast. We have set out to provide the best client experience,  
the best associate experience, and to be the best financial performer. We believe our focus on these strategic priorities 
will translate to adding value for our shareholders.  

In 2025, FirstBank reported net income of $122.6 million and adjusted net income* of $200.0 million, with adjusted diluted 
earnings per share* rising to $3.99, compared to $3.40 in 2024. The year’s performance was supported by a strong net 
interest margin of 3.81% and a disciplined focus on credit quality, evidenced by annualized net charge-offs of only 0.06%. 
This profitability ensures that as we reach further into new markets, we do so from a position of strength.   

•	 A Bolstered Balance Sheet: The acquisition of Southern States increased our scale, bolstered our financial 
performance, and extended our geography. The merger brought approximately $2.8 billion in assets, $2.5 billion  
in deposits, and $2.3 billion in loans, driving our total assets to $16.3 billion by the end of 2025.   

•	 Scale Rooted in Stability: We know that a bank’s reach is only as strong as the trust of its depositors. In 2025, 
FirstBank’s total deposits grew to $13.91 billion, a 24% increase over last year. While the merger contributed to this 
growth, our ability to retain and expand these balances in a competitive environment is a testament to FirstBank’s 
commitment to bringing financial peace of mind to our clients and communities. 

•	 The Power of Performance: Our work in 2025 has allowed us to continue our tradition of returning capital to those 
who invest in our vision. We’ve consistently increased the dividend each year for the past seven years and recently 
announced an 11% increase to $0.21 per share for the first quarter of 2026. This commitment is further evidenced  
by our Board’s $150 million stock repurchase authorization, through which we moved decisively in the fourth quarter 
to repurchase over 1.7 million shares, or approximately 3% of the company. By executing this strategic transaction 
with the estate of Jim Ayers, our late former Executive Chairman of the Board of Directors, we were able to deploy 
excess capital in a way that is immediately accretive to earnings while maintaining strong regulatory capital ratios.

Looking forward, we are bullish on the year ahead and confident in our ability to seize the right opportunities. By cementing  
our focus on the client and maintaining our award-winning team of associates, we will continue to deliver long-term value 
for you and the communities we serve.

Thank you for your continued trust in our vision.

William F. Carpenter III 
Chairman of the Board

Christopher T. Holmes 
President and CEO

*SEE CURRENT REPORT ON FORM 8-K FILED ON JANUARY 21, 2026, FOR THE DISCUSSION AND RECONCILIATION OF NON-GAAP MEASURE.



EXPANDING OUR REACH 
ACROSS THE SOUTHEAST
FirstBank welcomed Southern States Bank in a strategic partnership that strengthens our 
presence in high-growth markets while preserving the community banking values both 
institutions share.

In 2025, FirstBank completed its merger with Southern States Bank, marking a significant milestone in the 
continued growth of FB Financial.

Headquartered in Anniston, Alabama, Southern States brought a respected community banking franchise with 
a strong presence across Alabama and Georgia. After consolidating duplicative locations, the merger added 13 
branches and expanded FirstBank’s reach into key Southeast markets including Atlanta, Birmingham, Auburn-
Opelika, Huntsville, and Columbus. 

More importantly, the merger brought together two organizations united by a shared commitment to relationship-
driven banking. Southern States’ longstanding reputation for exceptional customer service aligned naturally with 
FirstBank’s belief that meaningful growth begins with trust and community connection.

With the successful completion of the transaction in July 2025, the combined organization is positioned to 
deliver enhanced capabilities, deeper resources, and continued long-term value for customers, associates, 
shareholders, and the communities we serve.

TRANSACTION 
HIGHLIGHTS

$368M 
TOTAL TRANSACTION VALUE

$2.8B
ASSETS ACQUIRED

13
BRANCHES ADDED IN AL & GA

AL + GA
EXPANDED PRESENCE ACROSS  

NEW SOUTHEAST MARKETS
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FirstBank Financial Center

IN AN INDUSTRY WHERE GROWTH 
OFTEN COMES AT THE EXPENSE OF 

GENUINE CONNECTION, FIRSTBANK 
SPENT THE PAST YEAR EXPANDING 

OUR HORIZONS WITHOUT 
OUTGROWING THE VALUES THAT 

BROUGHT US HERE.”
— Christopher T. Holmes

    President & CEO



2025 FINANCIAL 
SNAPSHOT

$560.0M
TOTAL REVENUE 

3.81%
NET INTEREST MARGIN 

(TAX-EQUIVALENT BASIS)

$13.91B
TOTAL DEPOSITS

+7.07%
TANGIBLE BOOK VALUE 

PER COMMON SHARE GROWTH*

9.84%
TANGIBLE COMMON  

EQUITY TO TANGIBLE ASSETS RATIO*

*SEE ANNUAL REPORT ON FORM 10-K FOR THE YEAR ENDED DECEMBER 31, 2025, FOR THE DISCUSSION 
AND RECONCILIATION OF NON-GAAP MEASURE. 

**SEE CURRENT REPORT ON FORM 8-K FILED ON JANUARY 21, 2026, FOR THE DISCUSSION  
AND RECONCILIATION OF NON-GAAP MEASURE.

OVER  
2024 TO  
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

Shareholders and the Board of Directors of FB Financial Corporation 
Nashville, Tennessee 

Opinions on the Financial Statements and Internal Control over Financial Reporting 

We have audited the accompanying consolidated balance sheets of FB Financial Corporation (the 
"Company") as of December 31, 2025 and 2024, the related consolidated statements of income, 
comprehensive income, changes in shareholders’ equity, and cash flows for each of the years in the three-
year period ended December 31, 2025, and the related notes (collectively referred to as the "financial 
statements"). We also have audited the Company’s internal control over financial reporting as of 
December 31, 2025, based on criteria established in Internal Control – Integrated Framework: (2013) 
issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO). 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Company as of December 31, 2025 and 2024, and the results of its operations and its cash 
flows for each of the years in the three-year period ended December 31, 2025 in conformity with accounting 
principles generally accepted in the United States of America.  Also in our opinion, the Company 
maintained, in all material respects, effective internal control over financial reporting as of December 31, 
2025, based on criteria established in Internal Control – Integrated Framework: (2013) issued by COSO. 

Basis for Opinions 

The Company’s management is responsible for these financial statements, for maintaining effective internal 
control over financial reporting, and for its assessment of the effectiveness of internal control over financial 
reporting, included in the accompanying Report on Management’s Assessment of Internal Control over 
Financial Reporting.  Our responsibility is to express an opinion on the Company’s financial statements and 
an opinion on the Company’s internal control over financial reporting based on our audits.  We are a public 
accounting firm registered with the Public Company Accounting Oversight Board (United States) ("PCAOB") 
and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and 
the PCAOB.  

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that 
we plan and perform the audits to obtain reasonable assurance about whether the financial statements are 
free of material misstatement, whether due to error or fraud, and whether effective internal control over 
financial reporting was maintained in all material respects.  



(Continued) 

 

Our audits of the financial statements included performing procedures to assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and performing procedures that 
respond to those risks. Such procedures included examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. Our audits also included evaluating the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
presentation of the financial statements. Our audit of internal control over financial reporting included 
obtaining an understanding of internal control over financial reporting, assessing the risk that a material 
weakness exists, and testing and evaluating the design and operating effectiveness of internal control 
based on the assessed risk.  Our audits also included performing such other procedures as we considered 
necessary in the circumstances.  We believe that our audits provide a reasonable basis for our opinions. 

Definition and Limitations of Internal Control Over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for external 
purposes in accordance with generally accepted accounting principles.  A company’s internal control over 
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records 
that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the 
company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that 
receipts and expenditures of the company are being made only in accordance with authorizations of 
management and directors of the company; and (3) provide reasonable assurance regarding prevention or 
timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a 
material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements.  Also, projections of any evaluation of effectiveness to future periods are subject to the risk 
that controls may become inadequate because of changes in conditions, or that the degree of compliance 
with the policies or procedures may deteriorate.   

Critical Audit Matters 

The critical audit matters communicated below are matters arising from the current period audit of the 
financial statements that were communicated or required to be communicated to the audit committee and 
that: (1) relate to accounts or disclosures that are material to the financial statements and (2) involved our 
especially challenging, subjective, or complex judgments.  The communication of critical audit matters does 
not alter in any way our opinion on the financial statements, taken as a whole, and we are not, by 
communicating the critical audit matters below, providing a separate opinion on the critical audit matters or 
on the accounts or disclosures to which they relate. 

Merger – Fair Value of Loans Acquired 

As described in Note 2 to the financial statements, on July 1, 2025, the Company completed its merger with 
Southern States Bancshares Inc. and its wholly-owned subsidiary, Southern States Bank. As a result of the 
merger, the Company added total assets of $2.8 billion, including total loans of $2.3 billion. The Company 
applies the acquisition method to business combinations, recording acquired assets and assumed liabilities 
at estimated fair value as of the acquisition date. Determining these fair values, in particular for loans 
acquired, requires significant judgment and are based of valuation methods that incorporate management’s 
assumptions regarding projected cash flows, credit performance expectations, discount rates and collateral 
values. 

We identified auditing the fair value of loans acquired as a critical audit matter as auditing this estimate is 
especially complex and requires significant management judgment, which led to significant auditor 
judgment in evaluating the reasonableness of management’s significant assumptions, including the need 
for assistance from professionals with specialized skill and knowledge.  



(Continued) 

 

The primary procedures performed to address the critical audit matter included: 

Testing the effectiveness of controls over management’s estimate of the fair value of the acquired
loans, including controls addressing:

o The identification of purchased credit deteriorated (PCD) loans and ensuring such loans
were accurately included in the valuation of the acquired loan portfolio.

o The reasonableness of the fair value of acquired loans, including management’s review of
the results of the third-party valuation, the completeness and accuracy of data inputs used,
and the reasonableness of significant assumptions applied by the third party.

Substantively testing management’s process for determining the fair value of the acquired loan
portfolio, which included:

o Evaluation of the completeness and accuracy of data inputs used as a basis for the
valuation.

o Evaluation of the completeness of PCD loans and their inclusion in the valuation of the
acquired loan portfolio.

o Evaluation, with the assistance of professionals with specialized skill and knowledge, of
the appropriateness of management’s methodology and reasonableness of management’s
judgments related to the significant valuation assumptions used in the estimate of the fair
value of the acquired loans.

o Testing the mathematical accuracy of the estimated fair value, including the application of
the significant assumptions used in the calculation.

Allowance for Credit Losses on Loans – Model Design and Qualitative Factors 

As described in Note 1 to the financial statements, the Company estimates expected credit losses on loans 
held for investment utilizing the current expected credit loss (“CECL”) methodology. The allowance for credit 
losses on loans represents the portion of the loan’s amortized cost basis that the Company does not expect 
to collect due to credit losses over the loan’s life, considering past events, current conditions, and 
reasonable and supportable forecasts of future economic conditions. 

Beginning on June 30, 2025, the Company made changes to the estimation techniques and certain related 
inputs and assumptions used in estimating its expected credit losses on its loan portfolios. Prior to the 
changes, the Company primarily used a lifetime loss rate model to determine the allowance for credit 
losses. The Company now employs a discounted cash flow estimation technique, adjusted for current 
conditions and reasonable and supportable forecasts, for estimating expected credit losses of its loan 
segments, except consumer and other loans, which utilize the weighted average remaining maturity loss 
rate technique. As part of these updates to the estimation techniques, management updated certain related 
inputs and assumptions used to estimate the expected credit loss. The changes in the estimation 
techniques and certain related inputs and assumptions used in the determination of the Company’s 
expected credit losses on its loan portfolio was determined by management to be a change in estimate and 
is accounted for prospectively after the transition date. 

As noted above, following the transition date, the Company now utilizes a discounted cash flow estimate 
technique, adjusted for current conditions and reasonable and supportable forecast, to estimate the 
expected credit losses of its loan segments, except consumer and other loans, which utilizes the weighted 
average remaining maturity loss rate technique. The discounted cash flow estimation technique pairs loan-
level contractual term information including maturity date, payment amount and interest rate with pool level 
assumptions such as default rates, severity rates and prepayment speeds to estimate expected cash flows 
for the pool. The Company utilizes forecast inputs provided by third parties to forecast losses during the 
reasonable and supportable period and reversion period utilizing models that provide a correlation to the 
Company and its peers’ historical losses. The discounted cash flow models produce an estimated net 
present value of each loan which is compared to the amortized cost and the resulting difference is the initial 
modeled quantitative expected credit loss estimate. 



Adjustments to the quantitative results are made using qualitative factors. These factors include but are not 
limited to: levels of and trends in delinquencies and performance of loans; levels of and trends in write-offs 
and recoveries collected; trends in volume and terms of loans; effects of any changes in reasonable and 
supportable economic forecasts; effects of any changes in risk selection and underwriting standards; other 
changes in lending policies, procedures, and practices; experience, ability, and depth of lending 
management and expertise; available relevant information sources that contradict the Company’s own 
forecast; effects of changes in prepayment expectations or other factors affecting assessments of loan 
contractual terms; industry conditions; and effects of changes in credit concentrations.

We identified the auditing of the model design and the qualitative factors related to the allowance for credit 
losses on loans as a critical audit matter. With the change in estimate, a new loss estimation model was 
developed, and a significant amount of auditor judgment was required to evaluate the conceptual 
soundness in the design of the quantitative model. In addition, qualitative factors are subjective and require 
significant management judgment in their determination and significant auditor judgment in the evaluation 
of their reasonableness.

The primary procedures we performed to address the critical audit matter included:

Testing the effectiveness of controls over the evaluation of the conceptual design and construction
of the models and the evaluation of the qualitative factors, including controls addressing:

o Management’s judgments in the design of the quantitative and qualitative models.
o Management’s reconciliation and testing of loan data inputs to the models.
o Management’s review of the results of the third-party model validation.
o Management’s review and approval of the qualitative factors.

Substantively testing management’s process related to the conceptual design and construction of
the models and determination of qualitative factors, which included:

o Evaluation, with the assistance of professionals with specialized skill and knowledge, of
the reasonableness of management’s judgments related to the conceptual design and
construction of the models.

o Evaluation of the relevance and reliability of data utilized in the quantitative and qualitative
models, including reconciliation and testing of loan data inputs.

o Evaluation of the reasonableness of management’s judgments related to qualitative factors
to determine if they are calculated to conform with management’s policies and were
consistently applied from the transition date to year end.

Crowe LLP

We have served as the Company's auditor since 2018.

Franklin, Tennessee
February 26, 2026

Crowe LLP
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CORPORATE 
OFFICERS
In 2025, FirstBank strengthened its leadership team through a strategic realignment of our executive suite, as well 
as targeted talent acquisition, to better support our evolving operational needs.  

Michael Mettee, who serves as Chief Financial Officer, was appointed to the additional role of Chief Operating 
Officer. Additionally, Scott Tansil was named Chief Business and Operations Officer. These two strategic executive 
appointments underscore FirstBank’s commitment to leadership development and talent acquisition, reaffirming 
the company’s plans for further growth. 

Christopher Holmes  
President and CEO

 Michael Mettee  
Chief Financial Officer  

& Chief Operating Officer

Aimee Hamilton  
Chief Risk Officer

 Mark Hickman 
Chief Human Resources Officer

Kimberly Phegley  
Chief Audit Executive

 Beth Sims 
General Counsel

 Scott Tansil  
Chief Business  

& Operations Officer 



J. Jonathan Ayers

In step with the Southern States acquisition, FirstBank proudly welcomed J. Henry (“Hank”) Smith IV to its board of 
directors. Smith previously served as chairman of the board of directors for Southern States and Southern States Bank. 
His business management and bank governance experience have been tremendous assets to FirstBank as we continue 
growing our footprint.  
 
For over 20 years, Smith has served as President of Interstate Sheet Metal Co., a sheet metal contractor specializing 
in public works projects and other large contract projects throughout Alabama. He earned his bachelor’s degree from 
Vanderbilt University. 

BOARD OF DIRECTORS

Christopher Holmes  
President and CEO

William F. Carpenter III  
Chairman of the Board

Gordon E. Inman  
Director Emeritus

Agenia W. Clark

James W. Cross IV 

Raja J. Jubran 

 Melody J. Sullivan

James L. Exum Orrin H. Ingram 

R. Milton Johnson 

J. Henry Smith IV

Emily J. ReynoldsC. Wright Pinson 



JIM AYERS LEGACY
We remember Jim Ayers, FB Financial’s former 
Executive Chairman of the Board, as a remarkable 
individual whose visionary leadership and dedication 
to the greater good shaped FirstBank and countless 
communities across Tennessee. Under his watch, 
FirstBank transformed from a small community bank 
with a single branch into one of Tennessee’s – and 
the South’s – leading financial institutions. Jim was 
a mentor who shared his resilient spirit and lasting 
encouragement for the benefit of our associates, 
clients, and communities. 

Beyond his professional achievements, Jim’s true 
legacy is one of generosity and philanthropy. Driven 
by the belief that no child should be denied  
an education, he established The Ayers Foundation 
Trust, creating a multi-generational impact that  
has transformed communities across Tennessee. 
Guided by his values of integrity, resilience,  
and service, Jim touched thousands of lives – 
associates, customers, students, and neighbors alike. 
While we deeply feel this loss, we are committed  
to honoring him by continuing the work he loved. 

CELEBRATING THE PARTNERSHIPS, LEADERS, AND COMMUNITIES
 THAT SHAPE THE FIRSTBANK STORY.

Left to right: FirstBank hosted a “meet & greet” with Vanderbilt star quarterback Diego Pavia; FirstBank sponsored a Knoxville Chamber breakfast with Tennessee 
Governor Bill Lee; FirstBank hosted an event for Medal of Honor recipient Sergeant Major Matthew Williams.



In 2025, FirstBank demonstrated a powerful commitment 
to community service and philanthropic investment 
across its entire footprint. Through both hands‑on 
volunteerism and direct financial support, the bank 
strengthened relationships with organizations that uplift 
families, expand educational opportunities, support 
vulnerable populations, and enrich local communities.

IMPACTED ORGANIZATIONS 

VOLUNTEERING IMPACT

MONETARY GIVING IMPACT

COMMUNITY IMPACT

1,348 Unique Organizations Supported

6,300+ Volunteer Hours Recorded

Over $1.3M to Local  
Non-Profits and Schools

FirstBank supported 1,348 different organizations 
through either volunteer hours or monetary contributions 
(donations and sponsorships). This shows the meaningful 
reach of a community-centered bank investing deeply in 
the people and places it serves.

508 organizations received volunteer support from 
FirstBank team members. Engagement spanned youth 
programs, schools, civic clubs, food banks, human 
services groups, and more. 

886 organizations received direct financial support through 
sponsorships, donations, community investments, and 
charitable partnerships. Funding supported education, 
arts, healthcare, hunger relief, athletics, festivals, economic 
development, youth enrichment, and nonprofit operations.

STRONGER TOGETHER
46 organizations benefited from both volunteer 
service and monetary support—an indicator of 
the bank’s deepest, most sustained community 
partnerships.

Top to Bottom: Our Scotts Hill, TN team helped 8th graders learn real-world 
money skills at the 4-H “On Your Own” Simulation Event; Nashville, TN team 
volunteered at Junior Achievement’s BizTown, where students ran businesses 
and managed money.



A Culture of Service
Volunteering remains a defining part of FirstBank’s 
culture. Employees across markets contributed their 
time, talent, and leadership to hundreds of mission‑driven 
organizations.

Strategic Community Investment
Through targeted sponsorships, charitable giving, and 
event support, FirstBank fuels programs that build 
stronger, healthier, and more resilient communities.

LOCAL PRESENCE,  
LOCAL IMPACT

WITH 1,300+ COMMUNITY 
ORGANIZATIONS TOUCHED  
IN A SINGLE YEAR, 
FirstBank continues to act as a cornerstone 
in the communities it serves—showing up for 
local schools, nonprofits, small towns, and 
regional initiatives.

A team of FirstBank associates participated in 
the 17th annual Stuff the Bus event, packing 
over 15,000 backpacks with school supplies.

Left to right: Ringgold, GA and Fort Oglethorpe, GA teams packed food bags with Communities In Schools of Catoosa County; Internal Audit volunteered with 
the Food Bank of North Alabama packing 270 boxes (6,750 lbs of food) for seniors; Jefferson City, TN partnered with Appalachian Outreach of the Smokies to fill 
backpacks with school supplies for local students.



FIRSTBANK IS HERE TO MAKE HOMETOWNS 
STRONGER BECAUSE WE KNOW THAT WHEN 
OUR COMMUNITIES THRIVE, SO DO WE.





Stock Listing  
Shares of FB Financial Corporation  
common stock are traded under the symbol 
“FBK” on the New York Stock Exchange. 
 
Transfer Agent and Registrar 
Computershare Investor Services  
www-us.computershare.com/investor 
 
Auditors 
Crowe LLP 
Franklin, Tennessee

Shareholder Inquiries and Availability  
of Form 10-K Report 
Shareholders and others seeking a copy  
of the Company’s public filings should  
visit our Investor Relations website at  
Investors.FirstBankOnline.com or contact: 
 
Investor Relations 
FB Financial Corporation 
1221 Broadway, Suite 1300 
Nashville, TN 37203 
615-564-1212 
Investors@FirstBankOnline.com

Corporate Headquarters  
1221 Broadway, Suite 1300 
Nashville, TN 37203 
615-313-0080 
Investors.FirstBankOnline.com

Annual Meeting of Shareholders 
The 2026 annual meeting of shareholders will be held on Thursday, 
May 21, 2026, at 1:00 p.m. Central Time at FirstBank located  
at 1221 Broadway, Suite 1300, Nashville, TN 37203.  
Additional information regarding the annual meeting can be found 
in our definitive proxy statement for the annual meeting which 
accompanies this Annual Report.


