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Message from the Chairman and CEO

On April 30, 2025, we successfully completed the 
transformational merger with Berry Global. This strategic 
merger brought together two highly complementary 
businesses to create one of the industry’s most 
comprehensive, multi-format portfolios of primary packaging 
solutions for nutrition, health, beauty and wellness. We 
closed the transaction ahead of schedule and are deeply 

in navigating complexity and delivering this milestone in 
under six months from announcement. Their dedication 
and professionalism has laid the foundation for a more 
agile, innovative and competitive Amcor. Heading into 
Fiscal 2026, integration is well underway with substantial 
cost and revenue synergies within our control.

marked a bold new chapter in our journey to become 
the packaging partner of choice, known for sustainability, 
leadership, more consistent levels of volume-driven organic 
growth and attractive shareholder returns. We entered 
the year with a focus on value creation through disciplined 
execution and resilience and we made steady progress, 
delivering volume growth and improved earnings in the 
face of a challenging macroeconomic environment. 

Dear shareholders,
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SAFETY, CULTURE AND INTEGRATION
Our people remain at the heart of everything we do. 
Our unwavering commitment to safety continues to be 
a cornerstone of our culture. In Fiscal 2025, Amcor’s 
legacy operations achieved a total recordable incident 
rate of 0.27, with 68% of our sites operating injury-
free for the entire year, which is a testament to our 
relentless focus on creating a safe, inclusive and high-
performing workplace. As we welcome more than 
30,000 new colleagues from Berry, we are committed 
to building on our combined strong safety track record 
as we pursue our ultimate goal of zero injuries.

We continued to invest in leadership development, 
training and employee engagement, reinforcing our 
commitment to building a strong and agile organization. 

perspectives, deep experience and shared dedication to 
excellence will further strengthen our strategic position. 
Their integration marks an exciting step forward, and we 
look forward to the innovation and collaboration that 
will help drive long-term value for our shareholders. 

INNOVATION AND SUSTAINABILITY AT SCALE

relevant. Our R&D strength includes more than 1,500 
professionals and an annual investment of approximately 
$180 million. This scale enables us to accelerate innovation 
in material science, smart packaging and sustainability. 
We are sharpening our R&D focus to address our 

around recyclability, circularity and carbon reduction.

developing and commercializing recycle-ready 
packaging solutions. Today, the vast majority of our 
global portfolio is either recyclable or has a recycle-
ready alternative. Our teams remain laser-focused on 
advancing technologies, materials and design innovations 
to support our long-term vision of a circular economy. 

our expanded network now spans 10 locations worldwide 

of next-generation packaging solutions tailored to the 
evolving needs of customers and consumers alike.

FINANCIAL STRENGTH AND  
STRATEGIC EXECUTION 

year were 1% higher compared to the prior year, 
notwithstanding softer demand as we exited the year. 
Full year reported net sales were up double-digits 
compared to the prior year, largely as a result of two 
months contribution from the Berry acquisition.

a powerful catalyst for long-term value creation. We 

by realizing a cumulative total of $650 million of 
synergies by the end of Fiscal 2028. Integration is 
progressing well with clear accountability, experienced 
leadership and dedicated workstreams focused on 
synergy realization and growth opportunities.

We continue to pay a compelling and growing 
dividend, returning approximately $850 million to 
shareholders through cash dividend payments.

POSITIONED FOR SUSTAINABLE GROWTH
As we enter Fiscal 2026, Amcor is a stronger, more 

proposition, enhanced capabilities and a clear path forward. 

We have several levers under our control that will lead 

Fiscal 2026 by realizing $260 million of pre-tax synergies, 

and we are focusing the business on attractive nutrition, 
health, beauty and wellness markets through portfolio 
optimization. Each and all of these contribute to creating 
a stronger business and long-term shareholder value. Our 
strategic priorities are clear, our execution plans are in 

strength of our people, our purpose and our performance.

Thank you for your continued trust and support in Amcor.

Graeme Liebelt Peter Konieczny

We enter Fiscal 2026  
as a stronger, more  

enhanced capabilities and  
a clear path forward.
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Health, beauty 
and wellness
Flexible and rigid dispensing solutions for a wide range 
of healthcare, beauty, personal care and home goods

~25%
of core portfolio global sales

Markets at a glance

and rigid consumer packaging and dispensing 
solutions serve the diverse needs of global 
customers across nutrition, health, beauty and 
wellness and specialty applications, creating a 

Nutrition
Flexible and rigid packaging in key categories, 
including protein, pet food, foodservice and liquids

~60%
of core portfolio global sales
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Specialty applications
Flexible and rigid solutions spanning industrial, 
agricultural and other applications

~15%
of core portfolio global sales

~$20BN CORE PORTFOLIO – GLOBAL LEADER IN 
CONSUMER PACKAGING AND DISPENSING SOLUTIONS 
FOR NUTRITION, HEALTH, BEAUTY AND WELLNESS
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Our comprehensive portfolio of 

(1)

GLOBAL SALES LEADER
Global leader in consumer packaging and dispensing 
solutions for nutrition, health, beauty and wellness.

(1)

GLOBAL FLEXIBLE PACKAGING SOLUTIONS
Our Global Flexible Packaging Solutions segment develops 

beverage, medical and pharmaceutical, personal care and 
other industries. With approximately 42,000 employees at 
210 manufacturing and support facilities in 36 countries, 
the Global Flexible Packaging Solutions segment is one of 
the world’s largest suppliers of polymer resin, aluminum and 

 

(1)

 

GLOBAL RIGID PACKAGING SOLUTIONS
Our Global Rigid Packaging Solutions segment manufactures 
rigid packaging containers, closures, dispensing solutions and 
delivery devices and related products globally for a broad 
range of predominantly beverage, food, healthcare and 
personal care items. The Global Rigid Packaging Solutions 
segment employs approximately 34,000 employees at 
213 manufacturing and support facilities in 34 countries.

6
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Our
Purpose

Our
Values

Our
Behaviors

SAFETY

CUSTOMERS

SUSTAINABILITY

AGILITY

WINNING

I DO

I CHAMPION

I PLAY

I MAKE

I DREAM

 THE RIGHT THING

 OUR CUSTOMERS

BIG

 THINGS HAPPEN

 FOR TEAM AMCOR
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Colleagues

>75,000

Where we operate

Our global product 
innovation and sustainability 
expertise enables us to 
solve packaging challenges 
around the world every day.

Global 
capabilities 
Local impact

Locations worldwide

400+
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Innovation centers 

10

 R&D 

~$180m
invested every year

North America 51%

Western Europe 28%

Emerging Markets  20%

ANZ  1%

Sales by region(1)

Countries

40+
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Focused, 
disciplined growth
Amcor is a global leader in 
developing and producing 
responsible consumer packaging 
and dispensing solutions 
across a variety of materials 
for nutrition, health, beauty 
and wellness categories.

Our strategy
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Our global product innovation and sustainability expertise 
enables us to solve packaging challenges around the world 

packaging, cartons and closures, which are more sustainable, 
functional and appealing for our customers and their consumers. 

of products enabled by our constant innovation and close 
partnerships with our customers. Our packaging expertise 
covers all main packaging materials including paper, aluminum, 
polymer resins, recycled and bio-based materials and the 
sustainable use of recyclable materials. We are guided by our 
purpose of elevating customers, shaping lives and protecting 
the future. Supported by a commitment to safety, over 75,000 
people generate $23 billion in annualized sales from operations 
that span over 400 locations in more than 40 countries.

STRATEGY
Our business strategy is focused on three elements: 
customers, sustainability and innovation and portfolio.

Customers:
mindset, leveraging our global scale and capabilities to 
deliver exceptional value. We empower our teams with the 
tools, processes and skills needed to operationalize growth, 

Sustainability and innovation: Our goal is to position ourself as 
the partner of choice to solve sustainability challenges across 
multiple substrates by driving circularity and decarbonization. 

eliminate waste, lower carbon footprint and increase recycling 
rates advancing both environmental impact and portfolio value.

Portfolio: We aim to drive value through a focused 
portfolio oriented toward faster-growing, higher-margin 
categories via disciplined organic growth and long-term 
strategic mergers and acquisitions. Our businesses share 
key attributes of primary packaging for fast-moving 
consumer goods and healthcare, strong industry structures, 

advantages through scale, innovation and leadership.

SHAREHOLDER VALUE CREATION
Through our focus on our customers, sustainability and 

and redeploy cash to consistently create superior value for 
shareholders. Long-term value creation has been strong and 

organic growth in the base business and using free cash 

to shareholders via share buybacks.

The transformational merger with Berry is expected 

increased investment in organic growth, targeted 
acquisitions and enhanced shareholder returns, 
driving long-term shareholder value creation.

SUMMARY
Amcor has a unique combination of talented people, 

our strategy will help us achieve our vision to become 
the packaging partner of choice, known for sustainability, 
market leadership, delivering consistent levels of volume- 
driven organic growth, and sustainable value aligned with 
Amcor’s “Shareholder Value Creation Model.” By remaining 
focused on our strategy and our unique value proposition for 
customers, the company expects to continue to grow and 
drive strong returns for shareholders and other stakeholders.
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Sustainability and innovation

We believe all packaging can be 
circular, packaging waste can be 

can mitigate global warming.

Leading 
with impact
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Our expertise in developing more responsible packaging 
across a range of materials, combined with our ambitious 
sustainability goals and global presence, makes us the 
partner of choice for market-leading brands and is a key 
opportunity that fuels our continued growth. During Fiscal 
2025, we made progress in delivering more sustainable 
packaging and keeping Amcor’s products in the economy 
and out of the environment at the end of their use. 
We achieve this through innovative packaging design, 
collaboration for waste management infrastructure, education 
for greater consumer participation and driving progress 
within Amcor’s operations and across our value chain.

PARTNERING FOR INNOVATION
Our ability to innovate is fueled by a $180 million annual 
investment in R&D activities and backed by a team of more 
than 1,500 R&D professionals across our global network of 10 
innovation centers. Through the Amcor Catalyst program and 
our Blue Clover studio, our inhouse innovators help customers 
discover new packaging possibilities that meet technical, 
sustainability and consumer needs. Our approach engages 
in holistic collaboration to turn design ideas into reality.

We also drive access to external innovation and sustainable 
growth through our Corporate Venturing and Open 
Innovation Team. The team focuses on investing and 
building partnerships with start-ups, taking a collaborative 
and strategic approach with key Amcor R&D, Commercial 

commercialize new technologies. In Fiscal 2025, we 

two new open-call initiatives targeting start-ups whose 

manufacturing and compostable or recyclable substrates. 

LEADING THE INDUSTRY
In Fiscal 2025, we delivered new, more sustainable packaging 
solutions, including a collaboration to develop a recycle-ready, 
2-liter stand-up pouch tailored for home care essentials like 
liquid soaps, cleaners and laundry detergent, as well as our 

for wet wipe applications leveraging Amcor’s AmPrima® 

line of chewing gum, and continued our work to design 
packaging solutions that use fewer materials and have a 

bag for turkey breasts. And, our partnership with a skincare 

We have broadened our paper-based packaging portfolio 
through product launches such as the recycle-ready 

bars that delivers curbside recyclability in the paper stream.

RECOGNIZED ACHIEVEMENTS
We received recognition for our leadership as we expanded 
our more sustainable packaging platforms to new applications 
and markets. Amcor was recognized by the 35th Packaging 
Innovation Awards for our AmPrima® Plus recycle-ready 

dedicated to emerging markets and breaking frontiers in 
mono-material packaging. We were the proud recipient of 

packaging solution and for our collaboration to develop pre-
made spouted pouches featuring Amcor’s AmPrima® Plus 
material. We were also honored with two Green Innovation 

helped advance packaging in the wine and spirits sector. In 
addition, Amcor’s sustainability leadership was recognized 

received a B score from the CDP’s Climate Change rating, 
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Amcor Fiscal 2025 operating review

$15,009m
Net sales
up 11% excluding currency impact

$2,186m
Adjusted EBITDA
up 13%, and adjusted EBIT $1,723 million, 
up 12% excluding currency impact

$71.2cps
Adjusted EPS
up 3% excluding currency impact

$926m
in line with expectations

$51.0cps
Annual dividend
annual dividend increased 
to 51 US cents per share

80-83cps
Fiscal 2026 outlook
adjusted EPS representing 12-17% constant 
currency growth; Free Cash Flow of $1.8-1.9 billion

Increase in sales and EBIT from 
a transformational acquisition.

Results for the twelve months ended June 30, 2025 do not include results for the legacy Berry Global business for the months of July 2024 to April 2025.
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KEY FINANCIALS(1)(2)(3)

Twelve Months Ended June 30

GAAP results
2024

 $ million
2025

 $ million

Net sales 13,640 15,009

Net income 730 511

EPS (diluted US cents) 50.5 32.0

Twelve Months Ended June 30

Adjusted non-GAAP results
2024

 $ million
2025

 $ million
Constant  

currency % 

Net sales 13,640 15,009 11

EBITDA 1,962 2,186 13

EBIT 1,560 1,723 12

Net income 1,015 1,136 13

EPS (diluted US cents)(4) 70.2 71.2 3

Free Cash Flow 952 926

All amounts referenced throughout this document are in US dollars unless otherwise indicated and numbers may not add up to the totals provided due to rounding. Further details related to 
combined volume commentary throughout this document can be found under “Presentation of combined volume performance.”

(1) Adjusted non-GAAP results exclude items not considered representative of ongoing operations. Constant currency % excludes movements in foreign exchange rates. Further details on 
non-GAAP measures and reconciliations to GAAP measures can be found under “Presentation of non-GAAP information” in this report. 

(2) Results for the twelve months ended June 30, 2025 do not include results for the legacy Berry Global business for the months of July 2024 to April 2025.

accounting acquirer in the combination between Amcor plc and Berry Global, which closed on April 30, 2025. 

(4) For Fiscal 2025, the sum of quarters do not equal the total year amount due to the impact of changes in average quarterly shares outstanding.

BERRY GLOBAL ACQUISITION
On April 30, 2025, the all-stock acquisition of Berry 

7.25 Amcor ordinary shares for each Berry share. 

This transformational acquisition establishes Amcor as 
the global leader in consumer packaging and dispensing 
solutions for nutrition, health, beauty and wellness with 
the unique material science and innovation capabilities 
to meet customers’ and consumers’ sustainability 
aspirations. With multiple new growth opportunities 

and long-term value for customers and shareholders. 

SEGMENT REPORTING
The Global Flexible Packaging Solutions segment includes 
Amcor’s legacy Flexible Packaging business and the 
newly acquired Berry Global Flexibles business. 

The Global Rigid Packaging Solutions segment includes 
Amcor’s legacy Rigid Packaging business and the newly 
acquired Berry Global Consumer Packaging International 
and Consumer Packaging North America businesses. 

INTEGRATION AND SYNERGIES
Amcor believes the company is well placed to achieve the 

proceeding in line with expectations and Amcor’s teams 

accretion as a direct result of the acquisition. Given the 
April 30, 2025 transaction closing date, synergies delivered 
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Amcor Fiscal 2025 operating review
continued

Net sales of $10,872 million were 5% higher than last year on a 
reported basis, including an unfavorable impact of approximately 
1% related to movements in foreign exchange rates. 

On a constant currency basis, net sales were 6% higher 
than last year, including approximately $410 million of 
acquired sales net of divestments which represents growth 

a favorable impact of approximately 1% related to the pass 
through of higher raw material costs, a favorable volume 
impact of approximately 2% with growth delivered across all 

of approximately 1% primarily due to lower volumes in high 

Adjusted EBIT of $1,458 million was 5% higher than last 
year on a constant currency basis, including approximately 
$50 million of acquired EBIT net of divestments, which 
represents growth of approximately 3%. The remaining 

higher volumes and strong cost performance partly 

Twelve Months Ended June 30

Fiscal 2025
2024

 $ million
2025

 $ million
Reported 

%
Constant 

currency %

Net sales 10,332 10,872 5 6

Adjusted EBIT 1,395 1,458 5 5

Adjusted EBIT / Sales % 13.5 13.4

Global Flexible Packaging Solutions segment

Financial results – segment information

Twelve Months Ended June 30, 2024 Twelve Months Ended June 30, 2025

Adjusted non-GAAP results
Net sales
$ million

EBIT
$ million

EBIT / 
Sales %

EBIT / Average 
funds employed %(1)

Net sales
$ million

EBIT
$ million

EBIT / 
Sales %

EBIT / Average 
funds employed %(1)

Global Flexible Packaging Solutions 10,332 1,395 13.5 10,872 1,458 13.4

Global Rigid Packaging Solutions 3,308 259 7.8 4,137 375 9.1

Other(2) — (94) — (110)

Total Amcor 13,640 1,560 11.4 14.9 15,009 1,723 11.5 12.1

(1) Return on average funds employed includes shareholders’ equity and net debt, calculated using a four-quarter average and last twelve months adjusted EBIT.

(2) Represents corporate expenses.

Net sales of $15,009 million were 10% higher than last year on a 
reported basis, including an unfavorable impact of approximately 
1% related to movements in foreign exchange rates. 

On a constant currency basis, net sales were 11% higher than 
last year, including approximately $1.5 billion of acquired 
sales, net of divestments, which represents growth of 
approximately 10%. The remaining year over year variation 

related to the pass through of higher raw material costs. 
Volumes were up approximately 1% compared with the 

approximately 1% primarily due to lower volumes in high 

Adjusted EBIT of $1,723 million was 12% higher than last 
year on a constant currency basis including approximately 
$195 million of acquired EBIT net of divestments, which 
represents growth of approximately 13%. The remaining 

from strong cost performance and higher volumes.
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Net sales of $4,137 million were 25% higher than last year 
on a reported basis, including an unfavorable impact of 
1% related to movements in foreign exchange rates. 

On a constant currency basis, net sales were 26% higher 

sales net of divestments, which represents growth of 

an unfavorable impact of approximately 1% related to the 
pass through of lower raw material costs, 2% lower volumes 

Adjusted EBIT of $375 million was approximately 47% 
higher than last year on a constant currency basis, 

of divestments, which represents growth of approximately 

lower volumes and higher costs in the North American 
beverage business in the second half of the year. 

Twelve Months Ended June 30

Fiscal 2025
2024

 $ million
2025

 $ million
Reported 

%
Constant 

currency %

Net sales 3,308 4,137 25 26

Adjusted EBIT 259 375 45 47

Adjusted EBIT / Sales % 7.8 9.1

Global Rigid Packaging Solutions segment
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Amcor plc
Form 10k
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Other information

CAUTIONARY STATEMENT REGARDING 
FORWARD-LOOKING STATEMENTS 
Unless otherwise indicated, references to “Amcor,” the 
“Company,” “we,” “our,” and “us” in this document refer to 
Amcor plc and its consolidated subsidiaries. This document 
contains certain statements that are “forward-looking 
statements” within the meaning of the safe harbor provisions 
of the U.S. Private Securities Litigation Reform Act of 1995. 

words like “believe,” “expect,” “target,” “project,” “may,” “could,” 
“would,” “approximately,” “possible,” “will,” “should,” “intend,” 
“plan,” “anticipate,” “commit,” “estimate,” “potential,” “ambitions,” 
“outlook,” or “continue,” the negative of these words, other 
terms of similar meaning, or the use of future dates. Such 
statements are based on the current expectations of the 

and uncertainties surrounding future expectations generally. 

anticipated due to a number of risks and uncertainties. 
Neither Amcor nor any of its respective Directors, Executive 

or guarantee that the occurrence of the events expressed or 
implied in any forward-looking statements will actually occur 
or if any of them do occur, what impact they will have on the 

Should any risks and uncertainties develop into actual events, 

on Amcor’s business, including the ability to successfully 

Berry Global Group, Inc. Risks and uncertainties that could 

but are not limited to: risks arising from the integration of 
the Amcor and Berry Global Group, Inc., (“Berry Global”) 
businesses as a result of the merger completed on April 30, 
2025 (the “Transaction”); risk of continued substantial and 
unexpected costs or expenses resulting from the Transaction; 

be realized when expected or at all; risk that the Company’s 

its borrowing costs; risk that the merger-related tax liabilities 

results; changes in consumer demand patterns and customer 
requirements in numerous industries; risk of loss of key 
customers, a reduction in their production requirements, or 

in the industries and regions in which we operate; an inability 

organic growth, including product innovation, investments, 

or acquisitions; challenging global economic conditions; 

shortages in the availability of raw materials, energy and other 

supply, and other commercial risks, including counterparty 
credit risks, which may be exacerbated in times of economic 
volatility; pandemics, epidemics, or other disease outbreaks; 
an inability to attract, develop, and retain our skilled workforce 
and manage key transitions; labor disputes and an inability to 
renew collective bargaining agreements at acceptable terms; 

at key manufacturing facilities; cybersecurity risks, which 
could disrupt our operations or risk of loss of our sensitive 
business information; failures or disruptions in our information 
technology systems which could disrupt our operations, 
compromise customer, employee, supplier, and other data; 
rising interest rates that increase our borrowing costs on our 
variable rate indebtedness and could have other negative 

goodwill and/or other intangible assets; a failure to maintain 

an inability of our insurance policies, including our use of a 
captive insurance company, to provide adequate protection 
against all of the key operational risks we face; an inability to 
defend our intellectual property rights or intellectual property 
infringement claims against us; litigation, including product 
liability claims or litigation related to Environmental, Social, 
and Governance (“ESG”) matters, or regulatory developments; 
increasing scrutiny and changing expectations from investors, 
customers, suppliers, and governments with respect to our 
ESG practices and commitments resulting in additional costs 
or exposure to additional risks; changing ESG government 
regulations including climate-related rules; changing 
environmental, health, and safety laws; changes in tax laws 
or changes in our geographic mix of earnings; and changes in 

to comply with such regulations. These risks and uncertainties 

“SEC”), including without limitation, those described under 
Part I, “Item 1A – Risk Factors” in our Annual Report on Form 
10-K for the Fiscal Year ended June 30, 2025, and as updated 
by our quarterly reports on Form 10-Q. You can obtain copies 

(www.sec.gov). Forward-looking statements included herein 
are made only as of the date hereof and Amcor does not 
undertake any obligation to update any forward-looking 
statements, or any other information in this communication, 
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as a result of new information, future developments or 
otherwise, or to correct any inaccuracies or omissions in them 
which become apparent, except as expressly required by law. 
All forward-looking statements in this communication are 

PRESENTATION OF NON-GAAP INFORMATION 

that are not calculated in accordance with U.S. GAAP. These 
measures include adjusted EBITDA and EBITDA (calculated 
as earnings before interest and tax and depreciation and 
amortization), adjusted EBIT and EBIT (calculated as earnings 
before interest and tax), adjusted net income, adjusted 

synergies from the merger. In arriving at these non-GAAP 
measures, we exclude items that either have a non-recurring 
impact on the income statement or which, in the judgment 
of our management, are items that, either as a result of their 
nature or size, could, were they not singled out, potentially 
cause investors to extrapolate future performance from an 
improper base. Note that while amortization of acquired 
intangible assets is excluded from non-GAAP adjusted 

 

not all-inclusive, examples of these items include: material 
restructuring programs, including associated costs such as 

of property and equipment and other assets, accelerated 
depreciation, termination payments for contracts and leases, 
contractual obligations, and any other qualifying costs related 
to restructuring plans; material sales and earnings from 

loss on sale of businesses or subsidiaries; changes in the fair 
value of economic hedging instruments on commercial paper 
and contingent purchase consideration; pension settlements; 
impairments in goodwill and equity method investments; 
material acquisition compensation and transaction costs 
such as due diligence expenses, professional and legal fees, 

purchase accounting adjustments for inventory; amortization 
of acquired intangible assets from business combination; 

recovery; certain regulatory and legal matters; impacts 

Amcor also evaluates performance on a comparable constant 

constant foreign currency exchange rates used for translation 

prior-year period. In order to compute comparable constant 
currency results, we multiply or divide, as appropriate, 
current-year U.S. dollar results by the current-year average 
foreign exchange rates and then multiply or divide, as 
appropriate, those amounts by the prior-year average foreign 

or earnings in the current period and the prior period related 
to disposed, or ceased operations. Comparable constant 
currency net sales performance also excludes the impact 
from passing through movements in raw material costs. 

Management has used and uses these measures internally 
for planning, forecasting and evaluating the performance 
of the Company’s reporting segments and certain of the 
measures are used as a component of Amcor’s Board of 
Directors’ measurement of Amcor’s performance for incentive 
compensation purposes. Amcor believes that these non-
GAAP measures are useful to enable investors to perform 
comparisons of current and historical performance of the 

a reconciliation to the most directly comparable U.S. GAAP 

to results determined in accordance with U.S. GAAP. The 
Company provides guidance on a non-GAAP basis as we 
are unable to predict with reasonable certainty the ultimate 

are not limited to the impact of foreign exchange translation, 
restructuring program costs, asset impairments, possible gains 
and losses on the sale of assets, certain tax-related events, 

in connection with the legacy Berry Global business given 
recency of access to all relevant information. These items 
are uncertain, depend on various factors, and could have 

measures for the guidance period.
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RECONCILIATION OF ADJUSTED EARNINGS BEFORE INTEREST, TAX, DEPRECIATION AND 
AMORTIZATION (EBITDA), EARNINGS BEFORE INTEREST AND TAX (EBIT), NET INCOME,  
EARNINGS PER SHARE (EPS) AND FREE CASH FLOW 

Reconciliation of Non-GAAP measures

(1) Calculation of diluted EPS for the twelve months ended June 30, 2025, excludes net income attributable to shares to be repurchased under forward contracts of $1 million. Calculation of 
diluted EPS for the twelve months ended June 30, 2024, excludes net income attributable to shares to be repurchased under forward contracts of $3 million. For Fiscal 2025, the sum of 
quarters do not equal the total year amount due to the impact of changes in average quarterly shares outstanding.

divested earnings from the Russian business. 

(3) Additional amortization incurred on inventories in connection with the Berry acquisition.

(4) Amortization of acquired intangible assets from business combinations.

Twelve Months Ended June 30, 2024 Twelve Months Ended June 30, 2025

($ million) EBITDA EBIT
Net 

income
EBIT (Diluted

US cents)(1) EBITDA EBIT
Net 

income
EBIT (Diluted

US cents)(1)

Net income attributable to Amcor 730 730 730 50.5 511 511 511  32.0

Net income attributable to non-controlling interests 10 10 7 7

Tax expense 163 163 135 135

Interest expense, net 310 310 347 347

Depreciation and amortization 569 710

EBITDA, EBIT, Net income and EPS 1,782 1,213 730 50.5 1,710 1,000 511 32.0

53 53 53 3.7 16 16 16 1.0

Restructuring and other related activities, net(2) 97 97 97 6.7 64 64 64 4.0

Berry Transaction & Integration – – – – 202 202 217 13.6

Merger-related compensation – – – – 41 41 41 2.6

CEO transition costs 8 8 8 0.6 – – – –

Inventory step-up amortization(3) – – – – 133 133 133 8.3

Other 22 22 22 1.5 21 21 21 1.3

Amortization of acquired intangibles(4) 167 167 11.6 246 246 15.4

(62) (4.4) (113) (7.0)

Adjusted EBITDA, EBIT, Net income and EPS 1,962 1,560 1,015 70.2 2,186 1,723 1,136 71.2

Reconciliation of adjusted growth to constant currency growth 

% growth – Adjusted EBITDA, EBIT, Net income and EPS 11 11 12 1

% currency impact 1 1 1 1

% constant currency growth 13 12 13 3

% constant currency made up of:
(5) 14 13 12 1

% from all other sources (1) (1) 2 2

Adjusted EBITDA 1,962 2,186

Interest paid, net (295) (290)

Income tax paid (253) (286)

Purchase of property, plant and equipment and 
other intangible assets

(492) (580)

Proceeds from sales of property, plant and 
equipment and other intangible assets

39 18

Movement in working capital (15) 34

Other 6 (156)

Adjusted Free Cash Flow 952 926
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Reconciliation of adjusted EBIT by reporting segment

divested earnings from the Russian business.

(2) Additional amortization incurred on inventories in connection with the Berry acquisition.

(3) Amortization of acquired intangible assets from business combinations.

Twelve Months Ended June 30, 2024 Twelve Months Ended June 30, 2025

($ million)

Global 
Flexible 

Packaging 
Solutions

Global 
Rigid 

Packaging 
Solutions Other Total

Global 
Flexible 

Packaging 
Solutions

Global 
Rigid 

Packaging 
Solutions Other Total

Net income attributable to Amcor 730 511

Net income attributable to non-controlling interests 10 7

Tax expense 163 135

Interest expense, net 310 347

EBIT 1,147 185 (119) 1,213 1,162 180 (342) 1,000

– 53 – 53 5 11 – 16

Restructuring and other related activities, net(1) 79 18 – 97 63 1 – 64

Berry Transaction & Integration – – – – 18 11 173 202

Merger-related compensation – – – – – – 41 41

CEO transition costs – – 8 8 – – – –

Inventory step-up amortization(2) – – – – 27 106 – 133

Other 5 – 17 22 12 (4) 13 21

Amortization of acquired intangibles(3) 164 3 – 167 172 70 4 246

Adjusted EBIT 1,395 259 (94) 1,560 1,458 375 (110) 1,723

Adjusted EBIT / Sales % 13.5% 7.8% – 11.4% 13.4 9.1% – 11.5%

Reconciliation of adjusted growth to constant currency growth

% growth – Adjusted EBIT 5 45 – 11

% currency impact 1 3 – 1

% constant currency growth 5 47 – 12

% constant currency made up of:
(4) 3 57 – 13

% from all other sources 2 (10) – (1)

($ million) June 30, 2024
  

June 30, 2025

Cash and cash equivalents  (588)  (827)

Short-term debt 84 116

Current portion of long-term debt 12  141

Long-term debt excluding current portion  6,603  13,841

Net debt 6,111  13,271

Reconciliation of net debt
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