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Our purpose is 
caring for people:

our patients,
our communities  
and one another.
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To our valued stockholders, 
2025 was a year of disciplined execution and renewed focus 
for our company. Despite continued industry pressure from 
reimbursement dynamics, labor availability, and cost inflation, 
we advanced our strategy, strengthened our operations, and 
took important steps that position us well for the years ahead.

We delivered strong performance on nationally recognized 
patient quality measures while driving steady volume growth 
across our markets and expanding our outpatient footprint. 
At the same time, we reinforced our strong financial position 
through disciplined capital management. These outcomes 

reflect deliberate operating and capital allocation choices focused on 
strengthening the core of our system portfolio.

During the year, we introduced targeted initiatives to enhance efficiency and 
sharpen our organizational focus. Rather than pursuing broad expansion, we 
prioritized operating consistency, cost discipline, and targeted outpatient 
growth across our existing footprint.

We also continued to invest in our future – advancing our consumer-first 
platform, expanding proven virtual care offerings, and deploying technology 
that streamlines workflows and drives better patient outcomes. These 
investments improve access and affordability while supporting caregivers 
and preserving financial flexibility.

Our progress reflects the dedication of our 25,000 team members and 
2,000 affiliated providers who bring our purpose of caring for people to 
life every day and enable us to deliver high-quality care in an evolving 
healthcare landscape.

With the scale to compete and the agility to adapt, we are well positioned 
to continue building a more resilient, future-ready organization and creating 
sustained value for our stockholders.

Thank you for your support. 

Sincerely,

Mark R. Sotir 
Chairman of the Board
Ardent Health

Martin J. Bonick
President & Chief Executive Officer
Ardent Health
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Our Operating Model

To learn more about Ardent Health, read our Community Impact Report. 
Scan the QR code or click here. 

Ardent Health’s Operating Model guides how we lead, grow and deliver care across our markets. Built 
on four pillars – People First, Consumer Centered, Growth Minded and Value Driven –  and grounded 
in our Ardent Way values, it helps us leverage our unique differentiators to drive excellence and 
sustainable growth. 

Consumer Centered
Delivering seamless access  
and high-quality care

Anchored by a network of 2,000 
providers, our comprehensive system of 
hospitals, outpatient facilities and virtual 
care services makes it easy to access 
care when and where it’s needed.

Growth Minded
Smart growth that expands our reach  
and impact

Our focus on fast growing mid-sized 
urban markets – supported by a 
disciplined growth strategy and unique 
joint venture model – positions us for 
sustained, smart growth.

Value Driven
Operating efficiently, sustainably  
and with intention

With 30 hospitals and 280 sites of care 
across six states, we are leveraging 
our scale and standardized platform to 
support growth and drive efficiency.

People First
Caring for the people who care for others

By investing in new tools and AI 
technologies, we are making work 
simpler for our 25,000 team members 
while improving care for patients.





































































































































































































































































CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Martin J. Bonick, certify that:

1. I have reviewed this Annual Report on Form 10-K of Ardent Health, Inc. (the “Registrant”);

2. Based on my knowledge, this report does not contain any untrue statement of a material fact 
or omit to state a material fact necessary to make the statements made, in light of the 
circumstances under which such statements were made, not misleading with respect to the 
period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in 
this report, fairly present in all material respects the financial condition, results of operations 
and cash flows of the Registrant as of, and for, the periods presented in this report;

4. The Registrant's other certifying officer and I are responsible for establishing and 
maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) 
and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the Registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information 
relating to the Registrant, including its consolidated subsidiaries, is made known to us by 
others within those entities, particularly during the period in which this report is being 
prepared;

(b) Designed such internal control over financial reporting, or caused such internal control 
over financial reporting to be designed under our supervision, to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial 
statements for external purposes in accordance with generally accepted accounting 
principles;

(c) Evaluated the effectiveness of the Registrant's disclosure controls and procedures and 
presented in this report our conclusions about the effectiveness of the disclosure controls 
and procedures, as of the end of the period covered by this report based on such 
evaluation; and

(d) Disclosed in this report any change in the Registrant's internal control over financial 
reporting that occurred during the Registrant's most recent fiscal quarter (the Registrant's 
fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the Registrant's internal control over financial 
reporting; and
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5. The Registrant's other certifying officer and I have disclosed, based on our most recent 
evaluation of internal control over financial reporting, to the Registrant's auditors and the 
audit committee of the Registrant's board of directors (or persons performing the equivalent 
functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal 
control over financial reporting which are reasonably likely to adversely affect the 
Registrant's ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who 
have a significant role in the Registrant's internal control over financial reporting.

Date: March 16, 2026

By: /s/ Martin J. Bonick 
Name: Martin J. Bonick 
Title: President and Chief Executive 

Officer
(Principal Executive Officer)

 



CERTIFICATION PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Alfred Lumsdaine, certify that:

1. I have reviewed this Annual Report on Form 10-K of Ardent Health, Inc. (the “Registrant”);

2. Based on my knowledge, this report does not contain any untrue statement of a material fact 
or omit to state a material fact necessary to make the statements made, in light of the 
circumstances under which such statements were made, not misleading with respect to the 
period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in 
this report, fairly present in all material respects the financial condition, results of operations 
and cash flows of the Registrant as of, and for, the periods presented in this report;

4. The Registrant's other certifying officer and I are responsible for establishing and 
maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) 
and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the Registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information 
relating to the Registrant, including its consolidated subsidiaries, is made known to us by 
others within those entities, particularly during the period in which this report is being 
prepared;

(b) Designed such internal control over financial reporting, or caused such internal control 
over financial reporting to be designed under our supervision, to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial 
statements for external purposes in accordance with generally accepted accounting 
principles;

(c) Evaluated the effectiveness of the Registrant's disclosure controls and procedures and 
presented in this report our conclusions about the effectiveness of the disclosure controls 
and procedures, as of the end of the period covered by this report based on such 
evaluation; and

(d) Disclosed in this report any change in the Registrant's internal control over financial 
reporting that occurred during the Registrant's most recent fiscal quarter (the Registrant's 
fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the Registrant's internal control over financial 
reporting; and
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5. The Registrant's other certifying officer and I have disclosed, based on our most recent 
evaluation of internal control over financial reporting, to the Registrant's auditors and the 
audit committee of the Registrant's board of directors (or persons performing the equivalent 
functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal 
control over financial reporting which are reasonably likely to adversely affect the 
Registrant's ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who 
have a significant role in the Registrant's internal control over financial reporting.

Date: March 16, 2026

By: /s/ Alfred Lumsdaine 
Name: Alfred Lumsdaine
Title: Executive Vice President, Chief 

Financial Officer
(Principal Financial Officer)

 



CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ardent Health, Inc. (the “Company”) on Form 10-K for 
the year ended December 31, 2025, as filed with the Securities and Exchange Commission on the 
date hereof (the “Report”), I, Martin J. Bonick, President and Chief Executive Officer of the 
Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, 
the financial condition and results of operations of the Company.

Date: March 16, 2026

By: /s/ Martin J. Bonick 
Name: Martin J. Bonick 
Title: President and Chief Executive 

Officer
(Principal Executive Officer)
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CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ardent Health, Inc. (the “Company”) on Form 10-K for 
the year ended December 31, 2025, as filed with the Securities and Exchange Commission on the 
date hereof  (the “Report”), I, Alfred Lumsdaine, Executive Vice President, Chief Financial 
Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the 
Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, 
the financial condition and results of operations of the Company.

Date: March 16, 2026

By: /s/ Alfred Lumsdaine 
Name: Alfred Lumsdaine
Title: Executive Vice President, Chief 

Financial Officer
(Principal Financial Officer)
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Mark R. Sotir
Chairman, Ardent Health
President, Equity Group Investments

Martin J. Bonick
President & CEO
Ardent Health

Peter J. Bulgarelli
Executive Vice President
Ventas, Inc.

Peter C.B. Bynoe
Senior Advisor
DLA Piper LLP

Suzanne Campion
Co-founder and Senior Advisor
NextLevelNPO

Robert A. DeMichiei
Retired Executive Vice President
& Chief Financial Officer
University of Pittsburgh Medical Center

Martin J. Bonick
President & CEO, Director

Frank J. Campbell, MD
Chief Medical Officer

David Caspers
Chief Operating Officer

Cheryl Chisholm
Interim Chief Human Resources Officer 

William M. Goodyear
Retired Chairman & CEO
Navigant Consulting

Ellen Havdala
Managing Director
Equity Group Investments

Edmondo Robinson, MD
Founder/CEO
Downeast Digital

Rahul Sen
Managing Director
Equity Group Investments

Robert T. Webb
Former President
UnitedHealth Group Ventures

Rebecca Kirkham
Chief Communications & Corporate Affairs Officer

Alfred Lumsdaine
Chief Financial Officer

Stephen C. Petrovich
Executive Vice President & General Counsel

Directors

Senior Leadership



Corporate Information
Transfer Agent and Registrar 

First Class, Certified or Registered Mail: 
Computershare Investor Services
P.O. Box 43078
Providence, RI 02940-3078
 
Overnight Mail: 
Computershare Investor Services
150 Royall St., Suite 101
Canton, MA 02021 
1 (800) 851-9677

Stockholder website:
www.computershare.com/investor 
 
Stockholder online inquiries:
https://www-us.computershare.com/investor/Contact
 
TDD: Hearing Impaired # 1-800-231-5469
 
Independent Registered Public Accounting Firm 
Ernst & Young LLP
Nashville, TN

Corporate Headquarters 
340 Seven Springs Way, Suite 100
Brentwood, TN 37027 

Form 10-K 
The Company has filed an Annual Report on Form 10-K 
for the year ended December 31, 2025 with the United 
States Securities and Exchange Commission (SEC). 

Stockholders may obtain a copy of this report, 
without charge, by visiting ardenthealth.com  
or writing:

Ardent Health 
Attn: Investor Relations
340 Seven Springs Way, Suite 100
Brentwood, TN 37027 

Common Stock Information 

The common stock of Ardent Health, Inc. is listed 
on the New York Stock Exchange (NYSE) under 
the symbol “ARDT.” On March 26, 2026, the 
Company had approximately 158 stockholders  
of record. 

Annual Meeting of Stockholders 

The annual meeting of stockholders will be held 
on Wednesday, May 20, 2026, at 9:00 a.m. CT at 
www.virtualshareholdermeeting.com/ARDT2026. 
Stockholders of record as of March 26, 2026 are 
invited to attend the meeting.


